
CITY OF BETHEL 
P.O. Box 388 • Bethel, Alaska 99559 

543·2297-Area Code 907 

PUBLIC SAFETY COMMITTEE MEETING MINUTES 

January 5, 1994 

CALL TO ORDER 

ROLL CALL 

APPROVAL/MINUTES 

APPROVAL/AGENDA 

PUBLIC SAFETY 
COMMITTEE MEMBER 
COMMENTS 

Chairman Abrant called the January s, 1994, 
regular meeting of the Public Safety 
Committee to order at 12:08 p.m. 

Present: Abrant, Tubbs, Gregory, Rapoza, 
Twitchell 

M/M by Tubbs, 2nd by Gregory to approve the 
minutes of the December 22, 1993, meeting as 
presented. Voice vote. Motion carried 
unanimously. 

M/M by Tubbs, 2nd by Rapoza to approve the 
agenda as presented. Voice vote. Motion 
carried unanimously. 

-Mr. Twitchell expressed thanks to the 
police and fire departments for a job well­
done in 1993. 
-Ms. Rapoza stated that she hopes the new 
police vehicles are more suited to the job. 
She apologized for her recent absence, and 
stated that she is pleased to resume her 
duties on the committee. 
-Mr. Gregory stated that he has witnessed a 
reduction of four-wheelers on the roadways. 
He requested that efforts be focused on snow 
machines driving without lights. 
-Mr. Tubbs commented on the change to a seven 
member committee, stating that he welcomes 
the new members, but was disappointed that no 
one informed that this change was occurring. 
-Chairman Abrant explained that he had told 
Mayor Chris that he personally did not have 
any problem with a seven-member committee, 
and that he would bring it up in the next 
committee meeting. Abrant relayed that Gary 
Vanasse had been appointed, and one position 
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was still vacant. 

PEOPLE TO BE HEARD -Police Officer Robert Nelson suggested that 
the blinking caution lights at the 
intersection of Ridgecrest and Ptarmigan be 
moved up onto Ptarmigan, so drivers would not 
be distracted by the lights at the hazardous 
curve near M.E. school. Nelson also 
expressed his appreciation of the new police 
vehicles, but described the lack of traction 
resulting from the summer tires. He stated 
that he is aware of budgetary constraints, 
but he wanted to make the committee aware of 
the situation in advance of any problems 
occurring. 

OLD BUSINESS 
Item A: School 
Crossing Guards 

Item B: ASB 
Sub-Committee 

Item C: FY95 
Budget 

motion 

-Chief Liu stated that M.E. teachers had 
taken the initiative to provide crossing 
guards. Liu has asked principals of the high 
school and Kilbuck for further suggestions, 
and will inform the committee of any further 
developments. 

-Mr. Tubbs agreed to contact Colleen LaRue on 
the status of the ASB sub-committee, and 
report back to the committee. 

-Chief Liu reported the police statistics 
from 1993, noting an increase in crime and 
violence. Liu advised of his intent to 
request expansion to 12 commissioned officers 
plus one grant-funded investigator position. 
He recognizes that the City may encounter a 
reduction in funding, of $450,000, and that 
it may only be possible to maintain the 
status quo. 
-General discussion produced suggestions of 
investing in the volunteer/reserve program to 
supplement manpower, further exploration of 
AVCP and ONC programs, and development of a 
VPSO training program in Bethel. 
-Mr. Twitchell suggested that Senator Jacko 
and Rep. Hoffman be contacted in support of 
maximum possible funding. 

M/M by Twitchell, 2nd by Tubbs to recommend 
to City Council to pass a resolution to the 
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Item D: Police 
Department Rank 
Structure 

Item E: Snow 
Machine Crossing 
Signs 

NEW BUSINESS 

Items Proposed For 
Next Agenda: 

motion 

State's Senators and House Representatives in 
Juneau, in support of the maximum municipal 
assistance and revenue sharing to support 
public safety needs in the City of Bethel, 
which is critically dependant on such 
funding. Voice vote. Motion carried 
unanimously. 

-Chairman Abrant reiterated the concern over 
the loss of native officers, and finding 
incentives to retain them. 
-Chief Liu stated that only City Council has 
the ability to change the matrix of available 
positions. He described many of the factors 
involved in retaining native officers. He 
pointed out that several of our former native 
officers are still advancing in their law 
enforcement careers, which includes 
opportunities with other agencies. 
-Committee members generally agreed that 
incentives are the key, but no specific 
motion was made. 

-Chairman Abrant reviewed that snow machines 
do not have the right of way. The purpose of 
the signs is only to caution drivers of snow 
machine traffic. 
-Mr. Tubbs requested that the police 
department prepare an analysis of sites for 
the signs, legal issues, and cost. 

(none) 

Old Business: 
Item A: Snow Machine Crossing Signs 
Item B: Retention Incentives 

M/M by Twitchell, 2nd by Gregory to adjourn 
the meeting. Voice vote. Motion carried 
unanimously. Meeting adjourned at 1:10 p.m. 

THE NEXT MEETING OF THE PUBLIC SAFETY COMMITTEE WILL OCCUR ON 
FEBRUARY 2, 1994, 12:00 P.M., AT THE POLICE DEPARTMENT. 

Connie Johnson 
Police Department Admin. Asst. 
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PUBLIC SAFETY COMMITTEE MEETING 

THE PUBLIC SAFETY COMMITTEE MET ON WEDNESDAY FEBRUARY 2ND AT 
THE POLICE DEPARTMENT CONFERENCE ROOM. 

CHIEF CHRIS LIU REVIEWED SOME NEW IDEAS ON A RESERVE POLICE 
OFFICERS PROGRAM HOPING TO FIND PEOPLE IN THE COMMUNITY WHO 
WOULD LIKE TO WORK WITH THE POLICE DEPARTMENT ON A VOLUNTARY 
BASES. WORKING IN AREAS OF PATROL, COMMUNICATIONS, ANIMAL 
CONTROL ~ YOUTH SERVICES OR OTHER AREAS OF INTEREST. 
CHIEF LIU WILL BE SEEKING FUNDS FROM THE CITY FOR UNIFORMS 
AND TRAINING. 

CHIEF CHRIS LIU REVIEWED THE LETTERS OF COMMENDATION 
THAT WOULD BE PRESENTED TO INVESTIGATOR NELSON AND SGT.ACHEE 
ON FRIDAY~ FEBRUARY THE 4TH, FOR THEIR RESPONSE TO TUNDRA 
RIDGE FIRE. ALSO CHIEF LIU EXTENDED HIS PERSONAL THANKS AND 
COMMENDATION TO ALL WHO RESPONDED TO THE FIRE. THIS IS AN 
ENCOURAGING EXSAMPLE OF THE POLICE AND FIRE DEPARTMENTS 
WORKING TOGETHER TO ENSURE THE SAFETY OF THE COMMUNITY. 

POLICE CHIEF CHRIS LIU HAS RECEIVED AN INVITATION TO ATTEND 
THE F.B.I. NATIONAL ACADEMY APRIL 10 THRU JUNE 24. 

BOGEY'S PLACE CONCERNS 

IN A REPORT BY FIRE CHIEF GEORGE YOUNG. THE LIFE AND FIRE 
SAFETY PLANS FOR BOGEY'S PLACE WERE APPROVED BY THE STATE 
FIRE MARSHALL. SINCE BOGEY'S OPENING . THE POLICE DEPARTMENT 
HAS RECEIVED NUMEROUS COMPLAINTS OF NOISE DISTURBANCE AND OF 
THE BUSINESS REMAINING OPEN AFTER 1:00 ~.M. THE OWNERS HAVE 
AGREED TO HELP PREVENT FURTHER COMPLAINTS BY REDUCING THE 
NOISE AND BY CLOSING ON TIME AS REQUIRED. 

DEC IS INVESTIGATING SANITARY CONCERNS FOR THE FACILITY. 

FIRE CHIEF GEORGE YOUNG SAID THAT THE OWNERS WERE TRYING TO 
MAKE IT SMOKE FREE, ALCOHOL FREE~ AND A REAL NICE PLACE FOR 
COMMUNITY GATHERINGS. 

SNOW MACHINE CROSSING SIGN RECOMMENDATIONS HAVE BEEN SENT TO 
THE CITY COUNCIL FOR APPROVEL AND ALLOCATION OF FUNDS. 

THE NEXT MEETING WILL BE WEDNESDAY MARCH 2ND AT 12 NOON AT 
THE POLICE STATION CONFERENCE ROOM . THE PUBLIC IS WELCOME. 
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CITY OF BETHEL 
P.O. Box 388 • Bethel, Alaska 99559 

543·2297-Area Code 907 

PUBLIC SAFETY COMMITTEE MEETING MINUTES 

February 2, 1994 

CALL TO ORDER 

ROLL CALL 

APPROVAL/MINUTES 

APPROVAL/AGENDA 

PUBLIC SAFETY 
COMMITTEE MEMBER 

COMMENTS 

Chairman Abrant called the February 2, 1994, 
regular meeting of the Public Safety 
Committee to order at 12:15 p.m. 

Present: Abrant, Tubbs, Gregory, Rapoza, 
Vanasse 

Absent: Twitchell (excused), Wallace 
(excused) 

M/M by Tubbs, 2nd by Rapoza to approve the 
minutes of the January 5, 1994, meeting as 
presented. Voice vote. Motion carried 
unanimously. 

M/M by Vanasse, 2nd by Tubbs to approve the 
agenda as presented. Voice vote. Motion 
carried unanimously. 

-Mr. Tubbs welcomed Gary Vanasse back to the 
committee. (Subsequently, each member 
welcomed Vanasse.) 
-Mr. Gregory announced that he is the only 
eskimo appointed to the state legislative 
committee, and as such will be able to 
advocate committee issues. Wants to start a 
chapter of AARP. 
-Mr. Vanasse expressed that he is glad to be 
back, and glad the committee now has seven 
members. 
-Ms. Rapoza asked about the status of animal 
control. 
(-Chief Liu responded that Burley has 
improved the program, but the facility needs 
to be updated. Discussion followed about 
improvements in the disposal of animals.) 
-Chairman Abrant announced that he has 
information about upcoming CCW bill, and 
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urged that concerned citizens write or call 
Senator Jacko or Rep. Hoffman. 

PEOPLE TO BE HEARD (none) 

CHIEF'S REPORTS -Chief Liu described the efforts being made 
to resolve problems at the new club, Bogie's. 
March 1-2, the police dept. will receive 
containment training in conjunction with the 
Alaska State Troopers. Revising the Manual 
of Rule and Regulations, will route new 
policy manual to City Administration and 
Council. Sgt. Achee and Inv. Nelson received 
letters of commendation for their efforts at 
a fire. Police and fire made a successful 
joint effort during the incident. 

OLD BUSINESS 
Item A: Snow 
Machine Crossing 
Signs 

motion 

Item B: Retention 
Incentives 

-Chief Young stated that Bogie's has met fire 
standards, and had been approved by the State 
Fire Marshall. Young has seen that the 
owners are making efforts to ensure the club 
is safe and legal. Recently, the fire 
department, police, state troopers, and 
national guard had an exceptionally 
coordinated response to a report of a vehicle 
falling through the ice. The incident was a 
false alarm, but the response was 
outstanding. 
-General discussion followed about Bogie's, 
until it was recognized that the issue is not 
the responsibility of this committee. 

-Chief Liu submitted a report by Sgt. Short 
Short proposing locations for signs (see 
attached). 

M/M by Vanasse, 2nd by Rapoza to request that 
Council approve the funding for purchase of 
informational snow machine crossing signs, 
the specifications of which to be determined 
by the city manager and department heads. 
Voice vote, motion carried unanimously. 

-Committee members agreed to remove this 
item. 
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NEW BUSINESS 
Item A: Reserve 
Police Program 

APPOINTMENT OF 
ACTING CHAIRPERSON 

motion 

-Chief Liu described progress on the program, 
including recruitment and collection of 
applications. Explained that there will be 
four areas for volunteers: police, animal 
control, communications, and youth services, 
with each area under its own supervisor. 
Currently developing the manual, with hopes 
to kick off the program in March, if 
possible. 
-General discussion followed about the 
structure and funding of the program. 

-Gary Vanasse was appointed Acting Chair for 
the next meeting. 

M/M by Vanasse, 2nd by Tubbs to adjourn the 
meeting. Voice vote. Motion carried 
unanimously. Meeting adjourned at 1:00 p.m. 

THE NEXT MEETING OF THE PUBLIC SAFETY COMMITTEE WILL OCCUR ON 
MARCH 2, 1994, 12:00 P.M., AT THE POLICE DEPARTMENT. 

Connie Johnson 
Police Department Admin. Asst. 
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CITY OF BETHEL 
P.O. Box 388 • Bethel, Alaska 99559 

543·2297-Area Code 907 

PUBLIC SAFETY COMMITTEE MEETING MINUTES 

March 2, 1994 

CALL TO ORDER 

ROLL CALL 

APPROVAL/MINUTES 

APPROVAL/AGENDA 

CHIEFS' REPORTS 

motion 

Acting Chairman Vanasse called the March 2, 
1994, regular meeting of the Public Safety 
Committee to order at 12:37 p.m. 

Present: Vanasse, Wallace, Gregory, 
Twitchell 

Absent: Abrant (excused), Rapoza (excused), 
Tubbs 

M/M by Twitchell, 2nd by Gregory to approve 
the minutes of the February 2, 1994, meeting 
as presented. Voice vote. Motion carried 
unanimously. 

M/M by Twitchell, 2nd by Wallace to approve 
the agenda as presented. Voice vote. Motion 
carried unanimously. 

-Chief Young pointed out that the icy 
condition of the roads continues to be an 
extreme hazard. Public safety and other 
vehicles are sliding off the roads, and 
response time to calls is being severely 
hindered by roads too slippery to drive on 
quickly. 

M/M by Wallace, 2nd by Twitchell that: 

In the interest of public safety, this 
committee strongly recommends to City Council 
to direct City Administration to place a high 
priority on addressing the current icy, 
unsafe road conditions. 

Voice vote. Motion carried unanimously. 

-Chief Young advised the committee that the 

"Deep Sea Port and Transportation Center of the Kuskokwim" 
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PUBLIC SAFETY 
COMMITTEE MEMBER 
COMMENTS 

FY-95 budget packets had just been received, 
and were due to be submitted before the next 
meeting of the public safety committee. 
Young intends to propose that the Fire 
Department budget be maintained at the same 
level, and he will keep the committee 
apprised of the process. 

-Chief Liu distributed copies of the police 
department's 1993 Activity Report. He 
described Hal Jones' proposal to add two 
additional police officers positions and 
delete one community service officer 
position. Liu clarified for Mr. Vanasse that 
he does support this, but will accept what 
the City Council deems appropriate. Liu 
advised the committee that he had just 
submitted the revised police department 
policy manual to William Hunter. He hopes to 
have the manual approved by Council before 
leaving for training in April. 

-Mr. Wallace commended the 1993 Activity 
Report for its specific statistics. 
-Mr. Gregory echoed praise for the activity 
report, because it made him more aware of 
exactly what is happening in the community. 
He stated that he is troubled by the volume 
of Minor Consuming Alcohol and DWI. 
-General discussion followed about the 
difficulties in fighting alcoholism and 
bootlegging. There was general agreement 
that the problem cannot be solved without 
interagency and intra-community support. 
-Mr. Wallace voiced discouragement that there 
is only one officer assigned to combat 
bootlegging, and stated that there should be 
a police officer on the community task force. 
-Chief Liu stated that in July or August he 
will submit a proposal on community policing, 
tailored to this issue. 
-Mr. Twitchell expressed his thanks to Chief 
Young for bringing up the topic of road 
conditions. He also praised the fire 
department's efforts in smoke detector 
testing and education, and stated that he 
believes it has resulted in fewer fires this 
winter. Twitchell asserted that Council 
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motion 

needs to examine the pay scale for police 
officers. 

M/M by Wallace, 2nd by Twitchell that: 

The public safety committee strongly 
recommends that the police officer pay scale 
be brought in line with neighboring 
communities, including not only Anchorage, 
but communities such as Nome, Kotzebue and 
Barrow. 

Voice vote. Motion carried unanimously. 

-Mr. Vanasse verified the dates that the 
police chief would be out of town for 
training. 

PEOPLE TO BE HEARD (none) 

OLD BUSINESS 

NEW BUSINESS 
Item A: Off-Road 
Vehicle Ordinance 

Item B: Terms for 
Committee Members 

(none) 

-Chief Liu advised that the ordinance is 
being compared with those of neighboring 
communities, and the issue needs the input of 
this committee. 
-Mr. Vanasse reviewed that this issue had 
once been addressed jointly by this committee 
and the transportation commission. At that 
time, it failed, and it was agreed to follow 
state laws on the issue. 
-Liu promised to mail the ordinances to 
committee members so they could review and 
compare, and discuss the issue in depth at a 
subsequent meeting. 

-Mr. Vanasse introduced this item, stating 
that the committee has existed since 1991 
with no set terms of service. He proposes 
two year terms, similar to city council with 
3 odd year terms and four even year terms. 
At the end of a term, the member could submit 
a letter of interest to the mayor, and be 
reappointed at the mayor's discretion. 
Vanasse suggested waiting for the presence of 
more members before making any decision. 
-Mr. Wallace and Mr. Twitchell agreed with 
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motion 

the basic proposal, and Twitchell stated that 
two years is the right length of time. 

M/M by Twitchell, 2nd by Gregory to adjourn 
the meeting. Voice vote. Motion carried 
unanimously. Meeting adjourned at 1:20 p.m. 

THE NEXT MEETING OF THE PUBLIC SAFETY COMMITTEE WILL OCCUR ON 
APRIL 6, 1994, 12:00 P.M., AT THE POLICE DEPARTMENT. 

Connie Johnson 
Police Department Admin. Asst. 



) 

) 

CITY OF BETHEL 
P.O. Box 388 • Bethel, Alaska 99559 

543·2297-Area Code 907 

PUBLIC SAFETY COMMITTEE MEETING MINUTES 

April 6, 1994 

CALL TO ORDER 

ROLL CALL 

APPROVAL/MINUTES 

APPROVAL/AGENDA 

CHIEFS' REPORTS 

PUBLIC SAFETY 
COMMITTEE MEMBER 
COMMENTS 

Chairman Abrant called the April 6, 1994, 
regular meeting of the Public Safety 
Committee to order at 12:05 p.m. 

Present: Rapoza, Gregory, Tubbs, Abrant, 
Vanasse, Wallace 

Absent: Twitchell (excused) 

M/M by Tubbs to approve the minutes of the 
March 2, 1994, meeting as presented. Motion 
passed by acclamation. 

M/M to approve the agenda as presented. 
Motion passed by acclamation. 

-Chief Liu stated that he is leaving for 
training on April 9, 1994. Liu advised that 
Lt. Meece will be the Acting Chief of Police, 
and that Liu will be available by phone in 
case of significant emergencies. 

-Mr. Wallace requested a copy of the Fire 
Department's budget. Wallace also stated 
that he continues to be deeply concerned 
about bootlegging in the community. 
-Mr. Gregory echoed concern about 
bootlegging, and added that he wants to 
reduce the number of water related accidents 
that occur each spring/summer. 
-Chairman Abrant stated that he would support 
a one year term for the Chairman's position 
on the committee. He feels that if all the 
positions had two year terms, it might be 
difficult to keep them filled. Abrant 
announced that he will likely be transferred 
out of Bethel before August of this year. 

"Deep Sea Port and Transportation Center of the Kuskokwim" 
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PEOPLE TO BE HEARD (none) 

OLD BUSINESS 
Item A: Off-Road 
Vehicle Ordinance 

motion 

-Chief Liu reviewed the purpose of the agenda 
item: to re-evaluate the existing laws 
pertaining to youth operating off-road 
vehicles. 
-Mr. Vanasse pointed out that a committee can 
only make recommendations, and cannot draft 
ordinances. Vanasse explained that a city 
ordinance could only effect the city roads, 
not the state roads. He stated that he did 
not support an ordinance permitting off-road 
vehicles on city roads, since the city's 
police and fire departments oppose it. 
-Mr. Wallace suggested a registration 
process, similar to the one for boats in the 
harbor, and that routes be established for 
off-road vehicles. Wallace explained that 
registration would facilitate identification 
of vehicles that were breaking laws, and 
expedite the recovery of stolen vehicles. 
-Ms. Rapoza felt that registration was a 
topic for the transportation commission. She 
also stated that the potential liability to 
the city and to individuals was much too high 
to allow off-road vehicles on city or state 
roads. 
-Vanasse pointed out that statewide 
registration is already available. He also 
explained that boats register with the city 
to contribute to the expense of maintaining 
the boat harbor. Unless the registration of 
off-road vehicles contributed to street 
maintenance, it is not an equitable 
comparison. 

M/M by Gregory, 2nd by Wallace to submit an 
off road vehicle ordinance to city council. 

Roll call: 

Wallace - y 
Tubbs - n 
Gregory - y 

Rapoza - n 
Vanasse - n 
Abrant - n 

2 affirm, 4 oppose. Motion failed. 
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Item B: 
Terms for 
Committee Members 

motion 

motion 

NEW BUSINESS 
Item A: Public 
Safety Budget 

-Mr. Vanasse supports terms so that committee 
members can choose to resign or renew 
commitment, and new people have a chance to 
join the committee. He stated that 
experienced members might be retained if they 
are still interested, as appointment to a 
committee is at the discretion of the mayor, 
with the approval of city council. Vanasse 
proposes 3 odd year terms, and 4 even year 
terms, similar to the city council terms. 
-Mr. Tubbs described the advantages of long 
terms of service: the members are familiar 
with the city issues and procedures, and can 
provide leadership. Tubbs stated that 
members are always free to resign when they 
choose. 
-Mr. Vanasse stated that committees and 
commissions are the backbone of city 
government, and as such it is a disservice to 
the community not to have a mechanism for 
integrating new people and new ideas. 
Vanasse reminded the committee that Mr. 
Twitchell had expressed support for terms. 

M/M by Vanasse, 2nd by Rapoza to approve of 
terms for committee members, the schedule for 
which to be further discussed upon passage of 
this motion. 

Roll call: 

Wallace - n 
Tubbs - n 
Gregory - y 

Rapoza - y 
Vanasse - y 
Abrant - y 

4 affirm, 2 oppose. Motion passed. Members 
agreed to propose specific terms at the next 
meeting. 

M/M by Wallace to establish two year terms 
based on the effective date of the member's 
appointment. No 2nd. Wallace withdrew 
motion. 

-Chief Liu stated that he welcomes comments 
or questions about the submitted police 
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Proposals 

motion 

Item B: 
Additional Police 
Officer Position 

motion 

motion 

budget proposal. 
-Mr. Wallace sought clarification about the 
Bethel Youth Services Program's relation to 
the police department. 
-Chief Liu responded that Paula Stybor 
manages the program, which has a separate 
budget and its own committee. 
-Mr. Tubbs further clarified that Youth 
Services may be weaned off the city's budget 
altogether, with the program gaining 
increasing independence over the next six 
years. 

M/M by Vanasse, 2nd by Wallace that the 
Public Safety Committee hold a work session 
on Wednesday, April 27, 1994, at 6:00 p.m. in 
the police department conference room to 
review the public safety departments' budget 
proposals. Motion passed by acclamation. 

-Mr. Vanasse asked why this is still an issue 
after the city council rejected it. He asked 
for clarification whether the additional 
position would be for Fiscal Year 1995. 
-Chief Liu recapped the history of this 
issue, and stated that the council would 
consider it during the FY95 budget process. 
-Mr. Tubbs advised that the committee should 
make a recommendation to council. 

M/M by Rapoza, 2nd by Wallace to discuss the 
additional police officer position at the 
work session on April 27, 1994. Motion 
passed by acclamation. 

M/M by Wallace, 2nd by Rapoza to adjourn the 
meeting. Motion passed by acclamation. 
Meeting adjourned at 1:04 p.m. 

THE NEXT MEETING OF THE PUBLIC SAFETY COMMITTEE WILL OCCUR ON 
MAY 4, 1994, 12:00 P.M., AT THE POLICE DEPARTMENT. 

Connie Johnson 
Police Department Admin. Asst. 
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CITY OF BETHEL 
P.O. Box 388 • Bethel, Alaska 99559 

543·2297-Area Code 907 

PUBLIC SAFETY COMMITTEE MEETING MINUTES 

May 11, 1994 

CALL TO ORDER 

ROLL CALL 

APPROVAL/MINUTES 

APPROVAL/AGENDA 

CHIEFS' REPORTS 

Chairman Abrant called the May 11, 1994, 
regular meeting of the Public Safety 
Committee to order at 7:05 p.m. 

Present: Abrant, Tubbs, Vanasse, Hildreth, 
Twitchell 

Absent: Gregory (excused), Wallace 
(excused) 

M/M by Vanasse, 2nd by Tubbs to approve the 
minutes of the April 6, 1994, with the 
following amendment: 

Page 2, Old Business Item A (Off-Road Vehicle 
Ordinance), 5th paragraph, the first two 
sentences amended to read 11 Abrant pointed out 
that statewide registration is already 
available. Vanasse explained that boats 
register with the city ... 11 (Amended agenda 
attached as part of these minutes.) 

Voice vote. Motion carried unanimously. 

M/M by Vanasse, 2nd by Hildreth to amend the 
agenda to add New Business Item A: Off Road 
Vehicles. Voice vote. Motion carried 
unanimously. 

-Lt. Meece announced the graduation ceremony 
for the D.A.R.E. program. He also announced 
National Police Memorial Day, and stated that 
the Bethel Police Department would be 
represented in the Anchorage ceremony by 
Officer David Ewing. The department is 
keeping a watch on the level of the river. 
The homicide investigation on Sophie Shomler 
continues, with the trace evidence report 

"Deep Sea Port and Transportation Center of the Kuskokwim" 
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COMMITTEE MEMBER 
COMMENTS 

PEOPLE TO BE HEARD 

OLD BUSINESS 
Item A: Terms for 
Committee Members 

motion 

Item B: Public 

just received. Officers did an excellent job 
collecting trace evidence. 

-Chief Young stated that he has been working 
with the State Fire Marshall on inspecting 
numerous commercial facilities. Regarding 
the recent safety concerns about the roads in 
Trailer Court, Young stated that those are 
not city roads; they are privately owned. 
Young stated that he assisted some of the 
residents in organizing their complaints and 
directing them to the property owner. Chief 
Young described current training, and stated 
that his department is also monitoring the 
river. 

-Mr. Twitchell stated that he missed 
having an inter-agency emergency flood 
preparation meeting. 
-Mr. Tubbs stated that several of the Trailer 
Court residents had sent a letter to Lyman 
Hoffman. He suggested that the income from 
the various lots should be sufficient to 
provide for the roads to be kept in working 
order. 
-Mr. Hildreth stated that he is glad to be on 
the committee, and will give his utmost to 
the city in terms of positive change. 
-Mr. Vanasse welcomed Mr. Hildreth to the 
committee. 
-Mr. Abrant also welcomed Mr. Hildreth, and 
gave an update on his possible transfer. 

(none) 

-Mr. Vanasse reminded the committee that the 
committee had already agreed to set terms, 
and the task for this meeting was to set the 
schedule for the terms. General discussion 
followed on various proposed schedules. 

M/M by Vanasse, 2nd by Hildreth to approve 
two-year terms for committee members, 
calculated retroactively to the date of 
appointment. Voice vote. Motion carried. 

-Chief Young and Mr. Tubbs highlighted the 
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Safety Budget 
Proposals 

motion 

NEW BUSINESS 
Item A: Off-Road 

progress of the City Council's budget 
preparation process. 
-The police department was discussed first. 
Factors considered included the reserve 
program, overtime, animal control, the 
administrative assistant position, travel and 
training, waste heat, and the chief's salary, 
and an additional police officer position. 
-The following issues were discussed for the 
fire department's budget: the fire chief's 
vehicle, the city manager's proposal to cut 
one fire captain position, non-personnel 
items that were excluded from the city 
manager's proposal, the community's demand 
for 24 hour service. 

M/M by Vanasse, 2nd by Hildreth to recommend 
the following changes be made to the police 
and fire departments' budgets: 

Police - 1) transfer $1,800 from the Waste 
Heat account to the Travel and 
Training accounts 
2) maintain the police chief's 
salary at the Fiscal 1994 level 

Fire - 1) maintain the fire captain 
position that was deleted in the 
city manager's proposed budget 
2) replace Vehicle 600, the 
emergency services Bronco 
3) maintain the fire chief's salary 
at the Fiscal 1994 level 

Voice vote. Motion carried. 

-Chairman Abrant stated that he does not 
think this community can tolerate the abuse 
of off-road vehicles any longer. In other 
communities, people load their off-road 
vehicles on trailers, transport them to 
appropriate areas to ride them, and transport 
them back home on trailers. Abrant estimated 
that thirty percent of the off-road vehicle 
users are ruining it for everyone. They are 
threatening public safety. Abrant described 
a recent incident to show that parents are 
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motion 

motion 

helpless and the community is at risk. 
Abrant stated that there needs to be a public 
announcement that the abuse of these vehicles 
is over, and that the laws will be enforced. 
-General discussion followed about how this 
could be accomplished, including legal 
aspects, fines, and enforcement, and 
proactive safety programs. 
-Mr. Tubbs stated that he would contact 
Connie Tucker to start drafting an ordinance. 

M/M by Vanasse, 2nd by Hildreth that a 
recommendation be made to City Council that 
the state and federal laws be enforced, and 
that off-road vehicles should not be 
tolerated from this point forward, for the 
sake of the welfare of the residents of the 
city of Bethel. Voice vote. Motion carried 
unanimously. 

M/M by Vanasse, 2nd by Hildreth to adjourn 
the meeting. Voice vote. Motion carried 
unanimously. Meeting adjourned at 
approximately 9:30 p.m. 

THE NEXT MEETING OF THE PUBLIC SAFETY COMMITTEE WILL OCCUR ON 
JUNE 1, 1994, 12:00 P.M., AT THE POLICE DEPARTMENT. 

Connie Johnson 
Police Department Admin. Asst. 
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CITY OF BETHEL 
P.O. Box 388 • Bethel, Alaska 99559 

543·2297-Aree Code 907 

PUBLIC SAFETY COMMITTEE MEETING MINUTES 

May 11, 1994 

CALL TO ORDER 

ROLL CALL 

APPROVAL/MINUTES 

APPROVAL/AGENDA 

CHIEFS' REPORTS 

Chairman Abrant called the May 11, 1994, 
regular meeting of the Public Safety 
Committee to order at 7:05 p.m. 

Present: Abrant, Tubbs, Vanasse, Hildreth, 
Twitchell 

Absent: Gregory (excused), Wallace 
(excused) 

M/M by Vanasse, 2nd by Tubbs to approve the 
minutes of the April 6, 1994, with the 
following amendment: 

Page 2, Old Business Item A (Off-Road Vehicle 
Ordinance), 5th paragraph, the first two 
sentences amended to read "Abrant pointed out 
that statewide registration is already 
available. Vanasse explained that boats 
register with the city .•• " (Amended agenda 
attached as part of these minutes.) 

Voice vote. Motion carried unanimously. 

M/M by Vanasse, 2nd by Hildreth to amend the 
agenda to add New Business Item A: Off Road 
Vehicles. Voice vote. Motion carried 
unanimously. 

-Lt. Meece announced the graduation ceremony 
for the D.A.R.E. program. He also announced 
National Police Memorial Day, and stated that 
the Bethel Police Department would be 
represented in the Anchorage ceremony by 
Officer David Ewing. The department is 
keeping a watch on the level of the river. 
The homicide investigation on Sophie Shomler 
continues, with the trace evidence report 

"Deep Sea Port and Transportation Center of the Kuskokwim" 
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COMMITTEE MEMBER 
COMMENTS 

PEOPLE TO BE HEARD 

OLD BUSINESS 
Item A: Terms for 
Committee Members 

motion 

Item B: Public 

just received. Officers did an excellent job 
collecting trace evidence. 

-Chief Young stated that he has been working 
with the State Fire Marshall on inspecting 
numerous commercial facilities. Regarding 
the recent safety concerns about the roads in 
Trailer Court, Young stated that those are 
not city roads; they are privately owned. 
Young stated that he assisted some of the 
residents in organizing their complaints and 
directing them to the property owner. Chief 
Young described current training, and stated 
that his department is also monitoring the 
river. 

-Mr. Twitchell stated that he missed 
having an inter-agency emergency flood 
preparation meeting. 
-Mr. Tubbs stated that several of the Trailer 
Court residents had sent a letter to Lyman 
Hoffman. He suggested that the income from 
the various lots should be sufficient to 
provide for the roads to be kept in working 
order. 
-Mr. Hildreth stated that he is glad to be on 
the committee, and will give his utmost to 
the city in tenns of positive change. 
-Mr. Vanasse welcomed Mr. Hildreth to the 
committee. 
-Mr. Abrant also welcomed Mr. Hildreth, and 
gave an update on his possible transfer. 

(none) 

-Mr. Vanasse reminded the committee that the 
committee had already agreed to set terms, 
and the task for this meeting was to set the 
schedule for the terms. General discussion 
followed on various proposed schedules. 

M/M by Vanasse, 2nd by Hildreth to approve 
two-year terms for committee members, 
calculated retroactively to the date of 
appointment. Voice vote. Motion carried. 

-Chief Young and Mr. Tubbs highlighted the 
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Safety Budget 
Proposals 

motion 

NEW BUSINESS 
Item A: Off-Road 

progress of the City Council's budget 
preparation process. 
-The police department was discussed first. 
Factors considered included' the reserve 
program, overtime, animal control, the 
administrative assistant position, travel and 
training, waste heat, and the chief's salary, 
and an additional police officer position. 
-The following issues were discussed for the 
fire department's budget: the fire chief's 
vehicle, the city manager's proposal to cut 
one fire captain position, non-personnel 
items that were excluded from the city 
manager's proposal, the community's demand 
for 24 hour service. 

M/M by Vanasse, 2nd by Hildreth to recommend 
the following changes be made to the police 
and fire departments' budgets: 

Police - 1) transfer $1,800 from the Waste 
Heat account to the Travel and 
Training accounts 

Fire -

2) maintain the police chief's 
salary at the Fiscal 1994 level 

1) maintain the fire captain 
position that was deleted in the 
city manager's proposed budget 
2) replace Vehicle 600, the 
emergency services Bronco 
3) maintain the fire chief's salary 
at the Fiscal 1994 level 

Voice vote. Motion carried. 

-Chairman Abrant stated that he does not 
think this community can tolerate the abuse 
of off-road vehicles any longer. In other 
communities, people load their off-road 
vehicles on trailers, transport them to 
appropriate areas to ride them, and transport 
them back home on trailers. Abrant estimated 
that thirty percent of the off-road vehicle 
users are ruining it for everyone. They are 
threatening public safety. Abrant described 
a recent incident to show that parents are 
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motion 

helpless and the community · is at risk. 
Abrant stated that there needs to be a public 
announcement that the abuse of these vehicles 
is over, and that the laws will be enforced. 
-General discussion followed about how this 
could be accomplished, including legal 
aspects, fines, and enforcement, and 
proactive safety programs. 
-Mr. Tubbs stated that he would contact 
Connie Tucker to start drafting an ordinance. 

M/M by Vanasse, 2nd by Hildreth that a 
recommendation be made to City Council that 
the state and federal laws be enforced, and 
that off-road vehicles should not be 
tolerated from this point forward, for the 
sake of the welfare of the residents of the 
city of Bethel. Voice vote. Motion carried 
unanimously. 

M/M by Vanasse, 2nd by Hildreth to adjourn 
the meeting. Voice vote. Motion carried 
unanimously. Meeting adjourned at 
approximately 9:30 p.m. 

THE NEXT MEETING OF THE PUBLIC SAFETY COMMITTEE WILL OCCUR ON 
.JUNE 1, 1994, 12:00 P.M., AT THE POLICE DEPARTMENT. 

Connie Johnson 
Police Department Admin. Asst. 



CITY OF BETHEL 
P.O. Box 388 •Bethel, Alaska 99559 

543·2297-Area Code 907 

PUBLIC SAFETY COMMITTEE MEETING MINUTES 

April 6, 1994 

CALL TO ORDER 

ROLL CALL 

APPROVAL/MINUTES 

APPROVAL/AGENDA 

CHIEFS' REPORTS 

PUBLIC SAFETY 
COMMITTEE MEMBER 
COMMENTS 

Chairman Abrant called the April 6, 1994, 
regular meeting of the Public Safety 
Committee to order at 12:05 p.m. 

Present: Rapoza, Gregory, Tubbs, Abrant, 
Vanasse, Wallace 

Absent: Twitchell (excused) 

M/M by Tubbs to approve the minutes of the 
March 2, 1994, meeting as presented. Motion 
passed by acclamation. 

M/M to approve the agenda as presented. 
Motion passed by acclamation. 

-Chief Liu stated that he is leaving for 
training on April 9, 1994. Liu advised that 
Lt. Meece will be the Acting Chief of Police, 
and that Liu will be available by phone in 
case of significant emergencies. 

-Mr. Wallace requested a copy of the Fire 
Department's budget. Wallace also stated 
that he continues to be deeply concerned 
about bootlegging in the community. 
-Mr. Gregory echoed concern about 
bootlegging, and added that he wants to 
reduce the number of water related accidents 
that occur each spring/summer. 
-Chairman Abrant stated that he would support 
a one year term for the Chairman's position 
on the committee. He feels that if all the 
positions had two year terms, it might be 
difficult to keep them filled. Abrant 
announced that he will likely be transferred 
out of Bethel before August of this year. 

"Deep Sea Port and Transporta,tion Center of the Kuskokwim" 
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PEOPLE TO BE HEARD (none) 

OLD BUSINESS 
Item A: Off-Road 
Vehicle Ordinance 

motion 

-Chief Liu reviewed the purpose of the agenda 
item: to re-evaluate the existing laws 
pertaining to youth operating off-road 
vehicles. 
-Mr. Vanasse pointed out that a committee can 
only make recommendations, and cannot draft 
ordinances. Vanasse explained that a city 
ordinance could only effect the city roads, 
not the state roads. He stated that he did 
not support an ordinance permitting off-road 
vehicles on city roads, since the city's 
police and fire departments oppose it. 
-Mr. Wallace suggested a registration 
process, similar to the one for boats in the 
harbor, and that routes be established for 
off-road vehicles. Wallace explained that 
registration would facilitate identification 
of vehicles that were breaking laws, and 
expedite the recovery of stolen vehicles. 
-Ms. Rapoza felt that registration was a 
topic for the transportation commission. She 
also stated that the potential liability to 
the city and to individuals was much too high 
to allow off-road vehicles on city or state 
roads. lr-b~T- J. 
-ll-allaesa pointed out that statewide ~ 
registration is already available. ~~ 
explained that boats register with the city 
to contribute to the expense of maintaining 
the boat harbor. Unless the registration of 
off-road vehicles contributed to street 
maintenance, it is not an equitable 
comparison. 

M/M by Gregory, 2nd by Wallace to submit an 
off road vehicle ordinance to city council. 

Roll call: 

Wallace - y 
Tubbs - n 
·Gregory - y 

Rapoza - n 
Vanasse - n 
Abrant - n 

2 affirm, 4 oppose. Motion failed. 
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Item B: 
Terms for 
Committee Members 

motion 

motion 

NEW BUSINESS 
Item A: Public 
Safety Budget 

-Mr. Vanasse supports terms so that committee 
members can choose to resign or renew 
commitment, and new people have a chance to 
join the committee. He stated that 
experienced members might be retained if they 
are still interested, as appointment to a 
committee is at the discretion of the mayor, 
with the approval of city council. Vanasse 
proposes 3 odd year terms, and 4 even year 
terms, similar to the city council terms. 
-Mr. Tubbs described the advantages of long 
terms of service: the members are familiar 
with the city issues and procedures, and can 
provide leadership. Tubbs stated that 
members are always free to resign when they 
choose. 
-Mr. Vanasse stated that committees and 
commissions are the backbone of city 
government, and as such it is a disservice to 
the community not to have a mechanism for 
integrating new people and new ideas. 
Vanasse reminded the committee that Mr. 
Twitchell had expressed support for terms. 

M/M by Vanasse, 2nd by Rapoza to approve of 
terms for committee members, the schedule for 
which to be further discussed upon passage of 
this motion. 

Roll call: 

Wallace - n 
Tubbs - n 
Gregory - y 

Rapoza - y 
Vanasse - y 
Abrant- y 

4 affirm, 2 oppose. Motion passed. Members 
agreed to propose specific terms at the next 
meeting. 

M/M by Wallace to establish two year terms 
based on the effective date of the member's 
appointment. No 2nd. Wallace withdrew 
motion. 

-Chief Liu stated that he welcomes comments 
or questions about the submitted police 
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Proposals 

motion 

Item B: 
Additional Police 
Officer Position 

motion 

motion 

budget proposal. 
-Mr. Wallace sought clarification about the 
Bethel Youth Services Program's relation to 
the police department. 
-Chief Liu responded that Paula Stybor 
manages the program, which has a separate 
budget and its own committee. 
-Mr. Tubbs further clarified that Youth 
Services may be weaned off the city's budget 
altogether, with the program gaining 
increasing independence over the next six 
years. 

M/M by Vanasse, 2nd by Wallace that the 
Public Safety Committee hold a work session 
on Wednesday, April 27, 1994, at 6:00 p.m. in 
the police department conference room to 
review the public safety departments' budget 
proposals. Motion passed by acclamation. 

-Mr. Vanasse asked why this is still an issue 
after the city council rejected it. He asked 
for clarification whether the additional 
position would be for Fiscal Year 1995. 
-Chief Liu recapped the history of this 
issue, and stated that the council would 
consider it during the FY95 budget process. 
-Mr. Tubbs advised that the committee should 
make a recommendation to council. 

M/M by Rapoza, 2nd by Wallace to discuss the 
additional police officer position at the 
work session on April 27, 1994. Motion 
passed by acclamation. 

M/M by Wallace, 2nd by Rapoza to adjourn the 
meeting. Motion passed by acclamation. 
Meeting adjourned at 1:04 p.m. 

THE NEXT MEETING OF THE PUBLIC SAFETY COMMITTEE WILL OCCUR ON 
MAY 4, 1994, 12:00 P.M., AT THE POLICE DEPARTMENT. 

Connie 
Police Admin. Asst. 
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CITY OF BETHEL 
P.O. Box 388 • Bethel, Alaska 99559 

543·2297-Area Code 907 

PUBLIC SAFETY COMMITTEE MEETING MINUTES 

June 1, 1994 

CALL TO ORDER 

ROLL CALL 

APPROVAL/MINUTES 

APPROVAL/AGENDA 

CHIEFS' REPORTS 

Chairman Abrant called the June 1, 1994, 
regular meeting of the Public Safety 
Committee to order at 12:35 p.m. 

Present: Vanasse, Hildreth, Wallace, Abrant, 
Gregory 

Absent: Twitchell, Tubbs 

M/M by Vanasse, 2nd by Wallace to approve the 
minutes of the May 11, 1994 meeting as 
presented. Voice vote. Motion carried 
unanimously. 

M/M by Hildreth, 2nd by Gregory to approve 
the agenda with the following amendments: to 
add New Business Item A: Lights on Boat 
Trailers, New Business Item B: City Utility 
Benefits for Police and Fire Department 
Volunteers. Voice vote. Motion carried 
unanimously. 

-Lt. Meece stated that two officers had just 
completed SWAT training, and the drug 
investigator is currently at the Western 
States Information Network conference. 
Officer Ewing represented the department at 
the Alaska Police Memorial Day service in 
Anchorage. Meece mentioned that a woman from 
Nunapitchuk had drowned, and that police were 
investigating the incident. 

-Chief Young stated that the fire department 
is currently at the full staffing levels, and 
the focus is on day training, so the new fire 
fighter will be able to cover a full shift as 
soon as possible. 

"Deep Sea Port and Transportation Center of the Kuskokwim" 
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COMMITTEE MEMBER 
COMMENTS 

PEOPLE TO BE HEARD 

OLD BUSINESS 
Item A: Fireworks 

-Mr. Gregory stated his concern for safety in 
the slough areas, due to the operators 
drinking and driving at unsafe speeds. 
Gregory extended an open invitation for 
someone to come with him to observe the 
situation. 
-Mr. Wallace stated that his car had been 
stolen on Thursday, and it took one day for 
the police to make contact with him. Wallace 
suggested that perhaps too many officers were 
on training at once, leaving the department 
shorthanded. Wallace also reiterated his 
concern over the bootlegging problem, which 
he said is occurring in his neighborhood. 
General discussion followed about various 
approaches to combatting bootlegging. 
-Mr. Vanasse thanked Chairman Abrant for his 
services to the committee and community. 
-Mr. Hildreth requested information about the 
police department's ride policy, stating that 
it appears to be consuming a significant 
amount of the officers' time. Hildreth also 
wished Abrant good luck. 
-Chairman Abrant stated that he did not see 
reason to pick apart such a small benefit as 
the ride policy. 
-Mr. Vanasse recommended that Mr. Hildreth 
consult with the chief of police on 
department policy before bringing it to the 
committee. 
-Chairman Abrant stated that the agenda 
needed Item C: selection of a new 
chairperson. 
-Mr. Gregory stated that the U.S. Marshall 
had once come to Bethel to fight bootlegging. 
General discussion followed about the role 
and the potential of a U.S. Marshall in 
Bethel. 

(none) 

-Mr. Vanasse reminded the committee that 
fireworks decisions were made by a council of 
three, consisting of the city manager, fire 
chief and police chief. 
-Chairman Abrant stated that he put the item 
on the agenda because the issue was sure to 
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motion 

Item B: Public 

come up, and the committee could make a 
recommendation to the council of three. 
-Chief Young stated that he was not opposed 
to having Class C fireworks in Bethel. He 
explained that there have been relatively few 
injuries from fireworks in the community. 
Young pointed out that fireworks would be 
here, whether legal or not. People would 
have them mailed in. Young stated that the 
exploding varieties of fireworks are much 
more dangerous. He also stated that parents 
have not been adequately responsible for 
supervising their children's use of 
fireworks. 
-Chairman Abrant stated that he was looking 
for the committee to support or oppose the 
sale and use of fireworks in the City of 
Bethel. 
-Mr. Wallace stated that he does not support 
the sale, but would let people use fireworks 
at their own risk. 
-Mr. Vanasse stated his support for sale and 
use, and said that parents must be 
responsible for the use. 
-Mr. Hildreth supported the sale of 
fireworks, and agreed that they are the 
parents' responsibility. 
-Mr. Gregory stated his opposition to the use 
of fireworks after midnight. 
-Lt. Meece pointed out that the state law 
regulates the sale of fireworks through 
permits and insurance requirements. The last 
entrepreneur to approach the committee gave 
up when he was faced with the state's 
requirements. 

M/M by Vanasse, 2nd by Hildreth to recommend 
to the council of three to approve the sale 
and use of fireworks in the City of Bethel. 
Motion passed by acclamation. 

Safety Budget Proposals 
1. Police 

Resources -Lt. Meece reviewed that the departments had 
been asked to prepare proposals for five and 
ten percent cuts to their budgets. Meece 
stated that operating with the ten percent 
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2. Fire Dept. 

3. 

Captain 
Position 

Percentage of 
Budget with 
Relation to 
Council's 
Priorities for 
Public Safety 

motion 

NEW BUSINESS 
Item B: City 
Utility Benefits 
For Police and 
Fire Volunteers 

Item A: Lights 
On Boat Trailers 

cut would have been virtually impossible, and 
would have pared overtime down to $15,000. 
Meece reviewed that at the last meeting, 
council supported the additional police 
officer, and a new vehicle on a three-year 
lease. With these additions, the total 
budget would be within $10,000 of Chief Liu's 
proposed budget. 

General discussion followed with committee 
members reaffirming their earlier support and 
recommendation for the funding of the reserve 
program, with higher priority than the new 
vehicle. 

Further, the group recommended that the three 
year vehicle lease funding be allocated to 
the fire department, rather than the police 
department. 

The committee continues to support its prior 
recommendation of no loss of personnel to the 
fire department. 

-Chairman Abrant stated that public safety is 
the number one priority. This community is 
forced to pay for a higher than normal level 
of public safety, due to outside influences. 
For each department to cut five to ten 
percent across the board does not match the 
priorities of the city. 

M/M by Wallace, 2nd by Hildreth that the 
committee recommend to City Council that in 
the future, percentage budget cuts should be 
in direct relation to the city's priority 
scale. Motion passed by acclamation. 

M/M by Wallace to table this item until the 
next meeting. 

-Mr. Hildreth briefly described the problem's 
caused by boat trailers not being equipped 
with lights, and claimed that state law 
requires lights on trailers. 
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-Mr. Wallace stated that he does not support 
a crackdown on this issue because the police 
are already swamped with higher priority 
issues. Some other committee members 
expressed general agreement about the 
impracticality of enforcing lights on boat 
trailers. 

Item C: Nomination -M/M by Vanasse to nominate John Wallace as 
of New Chairperson the new chairperson. (no second) 

motion 

motion 

-Citing the fact that Mr. Vanasse is the only 
person on the committee with much experience, 
M/M by Abrant, 2nd by Hildreth to nominate 
Gary Vanasse as the new chairperson. Voice 
vote. Motion passed unanimously. 

Amongst the motions there was general 
discussion in support of the chair position 
rotating every six months. 

M/M by Gregory, 2nd by Wallace to adjourn the 
meeting. Voice vote. Motion carried 
unanimously. Meeting adjourned at 1:25 p.m. 

THE NEXT MEETING OF THE PUBLIC SAFETY COMMITTEE WILL OCCUR ON 
JULY 6, 1994, 12:00 P.M., AT THE POLICE DEPARTMENT. 

Connie of dam 
Police Department Admin. Asst. 
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CITY OF BETHEL 
P.O. Box 388 • Bethel, Alaska 99559 

543·2297-Area Code 907 

PUBLIC SAFETY COMMITTEE MEETING MINUTES 

July 6, 1994 

CALL TO ORDER 

ROLL CALL 

APPROVAL/MINUTES 

APPROVAL/AGENDA 

CHIEFS' REPORTS 

Acting Chairman Tubbs called the July 6, 
1994, regular meeting of the Public Safety 
Committee to order at 12:10 p.m. 

Present: Hildreth, Wallace, Gregory, Tubbs, 
Rothschild 

Absent: Twitchell, Vanasse 

Minutes of the June 1, 1994 meeting were 
approved as presented. 

M/M by Tubbs, 2nd by Wallace to approve the 
agenda with the following amendments: to add 
Old Business Item A: Off-Road Vehicles, and 
New Business Item B: VHF Radio Monitoring By 
Police Department. Voice vote. Motion 
carried unanimously. 

-Chief Liu reported on the FBI National 
Academy training, stating that he would 
endorse the training for all Bethel Police 
supervisors. He distributed an informational 
press release on the National Academy. He 
said that the public safety departments had 
done a good job on the July 4th celebrations, 
with the police utilizing some reserve units. 
Liu commended Lt. Meece for a successful 
D.A.R.E. program, and stated that we had a 
cooperative relationship with the Board of 
Education for this program. Liu presented 
some ideas on community policing and a 
citizen's police academy. 

-Chief Young welcomed Roger Rothschild to the 
committee. He thanked the city council for 
its support during the budget process, in 
which the fire department received a vehicle 
transfer, and was allocated some money for 

"Deep Sea Port and Transportation Center of the Kuskokwim" 
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COMMITTEE MEMBER 
COMMENTS 

PEOPLE TO BE HEARD 

motion 

building maintenance. Young reported on the 
4th of July, describing the valuable 
assistance from volunteers, EMT's, 
firefighters. He stated that volunteers are 
receiving credit for attending fire 
department meetings. Young stated that he is 
on paternal leave for three weeks, with their 
newborn daughter. 

-Mr. Wallace asked for clarification of the 
role of the Public Safety Committee, stating 
that many of the budgetary recommendations 
had not been followed. 
-Chief Liu stated that the committee was 
first implemented in 1984, in an advisory 
role. The committee was dissolved for a 
period of time, and re-started at the request 
of Chief Liu. Liu explained the role of the 
committee. 
-Mr. Tubbs commented on the role of the 
committee, and the role of city council. 
-Chief Young stated that some good comments 
came out of the public safety meetings, which 
were beneficial for the departments and the 
community. 
-Mr. Hildreth stated that trailers were 
blocking vision and creating a safety hazard 
at Delapp and Akakeek. 
-Mr. Gregory stated that people are still 
driving boats too fast in the slough, and 
that police should monitor the VHF channels 
for problems on the river. 
-Chief Liu advised Mr. Gregory that his 
concerns are being addressed through the 
department head meetings. 
-Mr. Rothschild stated that the citizen's 
police academy will require some advance work 
with the media, to pre-educate that public in 
that direction. 
-Mr. Tubbs advised that everyone should be 
thinking about revenue enhancement for the 
city of Bethel. 

(none) 

M/M by Wallace, 2nd by Hildreth to postpone 
all old business and new business agenda 
items until the next regular committee 
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motion 

meeting, due to shortage of time. Motion 
passed. 

M/M by Wallace, 2nd by Hildreth to adjourn 
the meeting. Voice vote. Motion carried 
unanimously. Meeting adjourned at 
approximately 1:10 p.m. 

THE NEXT MEETING OF THE PUBLIC SAFETY COMMITTEE WILL OCCUR ON 
AUGUST 3, 1994, 12:00 P.M., AT THE POLICE DEPARTMENT. 

Connie Oldham 
Police Department Admin. Asst. 
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PUBLIC SAFETY COMMITTEE MEETING MINUTES 

September 7, 1994 

CALL TO ORDER 

ROLL CALL 

APPROVAUMINUTES 

APPROVAUAGENDA 

Chairman Vanasse called the September 7, 1994, regular meeting 
of the Public Safety Committee to order at 12:10 p.m. 

Present: Vanasse, Wallace, Gregory, Hildreth 

Absent: Tubbs, Twitchell, Rothschild 

-Mr. Hildreth stated that he talked with Mr. Twitchell earlier who 
had wished to be removed from the Public Safety Committee due 
to lack of time. Chairman Vanasse will contact Mr. Twitchell. 

Minutes of the July 6, 1994 meeting were approved as presented. 
M/M by Hildreth, 2nd by Wallace. 

-Mr. Hildreth requested that the Public Safety Committee Member 
Comments be placed before the Chiefs Reports for this meeting 
only. Chairman Vanasse stated that Hildreth may make his 
comment prior to the Chiefs Reports. M/M by Wallace, 2nd by 
Gregory to approve the agenda with the following amendments: to 
add New Business Item C: Police Department Turn-over. Voice 
Vote. Motion carried unanimously. 

-Mr. Hildreth suggested that Chiefs Reports and Committee 
Member Reports be limited and possibly given a time limit. 
Reason was the July 6, 1994 meeting encompassed only reports 
by the Chiefs and Committee Members. 

Discussion regarding the meeting and in relation to the July 6, 
1994 meeting on how no business was conducted. All members 
saw no problem in changing from a noon meeting to an evening 
meeting. 
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CHIEFS' REPORTS 

COMMITTEE MEMBER 
COMMENTS 

Chief Liu had no problems, but Capt. Perry stated that Chief Young 
might have an objection due to other conflicts to include EMT and 
Fire Meetings, City Council meetings, and the fact of being home 
with his family. 

The noon meeting time does not allow the citizens to attend and 
address the committee for People to be Heard, plus the busy 
lunch hour schedule for both the citizens and the committee 
members. 

-Sr. Capt. Perry is Acting Fire Chief while Chief Young is on 
vacation until September 25, 1994. EMT's viewed an AIDS movie 
which opened eyes. Capt. Perry invited members of the committee 
to view the movie which is about 2 hours long. Chairman Vanasse 
mentioned possibly giving the movie to KYUK to broadcast on the 
air. Capt. Perry said that this would be up to Chief Young to make 
the decision. No other problems at this time at the Fire 
Department. 

-Chief Liu reported on several personnel changes at the Police 
Department involving both officers and communication officers. 
Factors stated are Pay, Working Conditions, Dealing with 
Intoxicated Persons and lack of Community Support. 

Discussion involved included the number of intoxicated persons at 
our stores. Suggestion was brought up regarding a Special 
Meeting of the Public Safety Committee with Store Owners to 
enforce the problems at their stores. The Chairman will draft a 
letter to the different stores and other places of business where 
their are problems associated with intoxicated persons for a special 
meeting. Date of this meeting would be in October and a date to 
be announced. 

-Mr. Gregory talked about the recent drownings on the river, the 
importance of wearing PF D's. Suggested that Chief Liu contact the 
City of Kotzebue on how they cleaned up their community in 
regards to bootleggers, drunks. Bethel has too many bootleggers 
and drunks. 

-Mr. Wallace talked about the Bootleggers, possibly having the 
Police Department visit these individuals, parking Patrol Vehicles 
outside their locations, having officers visit with neighbors to view 
the activity, cameras, etc. 
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Hildreth made the comment regarding his employment as Ayalpik 
Apartment Manager and removing the drunks from the premises. 
Wallace acknowledged as he lives across the street and has seen 
the difference at Ayalpik. Hildreth also confirmed the alleged 
activity of bootlegging across the street from Ayalpik. Mr. Wallace 
also asked about the CSO's. Chief Liu stated that additional 
duties of CSO's include being Communication Officers, watching 
Protective Custody Cases at the Hospital when the Jail does not 
have medical staff. Mr. Wallace also mentioned about the 
increased activity in traffic stops by officers. Chief Liu stated that 
with school now in session, this has decreased the number of 
traffic violators and slowed the drivers down. 

-Mr. Hildreth wished to decline comments in order to speed the 
meeting up due to shortage of time. 

-Chairman Vanasse also wished to decline comments in order to 
speed the meeting up due to shortage of time. 

PEOPLE TO BE HEARD (None) 

OLD BUSINESS 

NEW BUSINESS 
Item A: Uti I ity Benefits 

(None) 

-Mr. Wallace had placed this item on the agenda as an incentive 
for citizens to volunteer with the Police and Fire Department 
Volunteer Programs. With increased problems, safety concerns, 
the City should offer this benefit to the volunteers. 
-Chairman Vanasse stated that in the past the City Council has had 
a problem in approving such a benefit. 
-Mr. Hildreth stated he favored this benefit but did not want to 
increase the burden on the Chiefs to determine who gets the 
benefit. 
-Mr. Gregory also favored this benefit. 
-Mr. Wallace stated that there would be guidelines established. 
-Capt. Perry stated that the Fire Department has a 50% guideline 
established for the volunteers for meetings and responses. 
-Chairman Vanasse asked Mr. Wallace to put together a proposal 
on how this benefit would be used and who receives the benefit 
and to present at next meeting. 
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motion 

Item B: VHF Channel 

motion 

motion 

M/M by Wallace, 2nd by Hildreth to table the City Utility Benefits 
for Police and Fire Volunteers and place into Old Business at the 
next regular meeting. Voice Vote. Motion carried unanimously. 

-Mr. Gregory would like the Police Department to monitor Marine 
VHF Channel 16 and CB Channel 9 for emergencies. This would 
help people who are at fish camps, or boating as a means for 
summoning emergency help. 
-Chief Liu stated he does not support this as this is would give 
additional duties to his department, and that the addition of this 
equipment will cause more problems with the present 
communications center. Also most of these cases are out of the 
jurisdiction of the Bethel Police Department. Chief Liu also stated 
that the Troopers do monitor these emergency channels and the 
possibility that the Search and Rescue group also monitors the 
emergency channels. 
-Mr. Hildreth asked Chief Liu about having the State Troopers fund 
a position or two in the Communications Center since the Bethel 
Police Department receives calls for Troopers after 5 p.m. and 
dispatches the on-call Trooper. Mr. Hildreth also suggested that 
Chief Liu contact F/Sgt. Tanner regarding this, possibly the two 
agencies can put together a plan that would address the issue. 
-Mr. Wallace stated if system is not compatible, then we should 
look to the State Troopers to monitor this. 
-Chairman Vanasse also would like to hear more information 
regarding this, to see if the communications center equipment can 
handle this frequency, and to also determine who else in the 
community would be monitoring. 

M/M by Wallace, 2nd by Hildreth to table the Police and Fire 
Volunteer VHF Channel and place into Old Business at the next 
regular meeting. Voice Vote. Motion carried unanimously. 

M/M by Wallace, 2nd by Gregory to table Item C, Police 
Department Turnover and place into New Business at the next 
regular meeting. Voice Vote. Motion carried unanimously. 
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motion M/M by Wallace, 2nd by Hildreth to adjourn the meeting. Voice 
Vote. Motion carried unanimously. Meeting adjourned at 1 :10 p.m. 

THE NEXT MEETING OF THE PUBLIC SAFETY COMMITTEE WILL OCCUR ON OCTOBER 
5, 1994 AT 7:00 P.M., AT THE LOG CABIN. 

~MOA/irMt 
omas A. Hildreth 

Public Safety Committee Member 
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City of Bethel 
Public Safety Committee 

Minutes of November 2, 1994 

CALL TO ORDER 

The meeting was convened at 7:10 PM, at the Log Cabin, Bethel, Alaska 
by Chairman Vanasse. 

ROLL CALL 

Present: 
Absent: 

Vanasse, Gregory, Hildreth, Rothschild, Harding 
Wallace 
One seat vacant (Twitchell) 

Ill. APPROVAL OF MINUTES 

IV. 

motion 

v. 

No minutes available for the October meeting. Approval of minutes tabled 
until the December 7, 1994 meeting. 

APPROVAL OF AGENDA 

M/M by Hildreth, 2nd by Rothschild to approve/amend the agenda by or 
as amended. Voice Vote. Motion carried unanimously. 

Old Business 
Table Item A, City Utility Benefits for Police and Fire Volunteers 
Delete Item C, Review of Animal Control Ordinance 
Add Item C, Police Department Turnover/Retention of Staff 

CHIEF'S REPORTS 

Fire Chief Young; Fire Prevention Month is over. Over 800 school 
children visited the Fire Station. Smoke Detector testing at AC Store also 
was a success. More smoke detectors were tested this year, making this 
a record year. Carbon Monoxide detectors are now becoming popular. 
Fire Department has 2 left. Building repairs still on going. Apparatus 
floor repairs did not do well, final sealant is coming off. Have been 
working with staff at Public Works regarding this and will not address until 
spring time. Final work on Thermocouples will take place in the spring. 
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Mr. Gregory asked a question regarding the CO Detectors, and inquired 
about the Ayalpik Apartments if they had any. Chief Young referred this 
to Mr. Hildreth as the Ayalpik Manager. Mr. Hildreth stated that all 
apartments have smoke detectors, all have been either tested or 
replaced, and has brought to AVCP Housing regarding the purchase of a 
CO Detector to be placed near the boiler room. Also, the Fire Alarm is 
operational and is being monitored at the Police Department 
Communications Center. 

Police Chief Liu; The new police vehicle was awarded to Tony Chevrolet 
in Wasilla. We are looking at a 5 month delivery of the vehicle. A former 
Bethel Police Officer who lives in Wasilla will inspect the vehicle prior to 
delivery so that it meets the specifications and also will be able to be 
placed into service almost immediately on arrival in Bethel. The new fleet 
of Suburbans already have 20,000 miles. 
Scott Gagne has been promoted to Sergeant to replace Kevin Short who 
is now the Lieutenant. Current openings are Drug Investigator, Police 
Officer and Community Service Officer. 
Activity has been busy the last 15 days, which coincides with the 
Permanent Fund Checks arriving. 102 Protective Custody's have been 
handled. 
OSHA violations are being worked on at this time. 

Mr. Vanasse asked why the Public Safety Committee was not involved in 
the bid process for the new vehicle. Chief Liu said that the bid was 
handled through Purchasing Department. 

Mr. Vanasse also asked about the Police Department operations manual 
and why the Committee is not involved in this project. He would like the 
committee to receive a copy of the manual. Chief Liu says there will be a 
City Council work session on the 30th, and due to liability of the officers, 
this is a Council action. 
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VI. COMMITTEE MEMBER COMMENTS 

motion 

Hildreth - Praised the Fire Department on giving the children the Cylume 
Light Sticks for Halloween. Children were more visible this year. Would 
like to entertain a motion to recommend the City Council to commend Fire 
Chief Young and Staff of the Fire Department their efforts in making the 
children visible this year during Halloween. 

M/M by Gregory, 2nd by Hildreth to Recommend City Council to commend 
Fire Chief Young and Staff of the Fire Department their efforts in making 
the children more visible this year during Halloween by giving out Cylume 
Light Sticks. Voice Vote. Motion carried unanimously. 

Rothschild - Was pleased to see a Police Officer at AC Store in the lobby, 
the porch area was free of drunks, no one smoking, and being able to 
walk into the store without having to fight the drunks. 

Gregory - Made comment that when a Police Officer makes an 
appearance that most of the drunks leave the area. 

Harding - Is glad to be on the committee as the Council Representative. 
The City Council appreciates the concerns of the community and 
appreciates the commendations to Departments and employees. 

Vanasse - Welcomes Harding to the committee. Discussed why we did 
not have a special meeting regarding Public Inebriates as the committee 
should develop thoughts and concerns and ideas for a special meeting. 
Made comment on why the minutes of the last meeting were not done, 
explained that when I took the Chairman's position that I would be roped 
into taking minutes and writing things down and I am not very capable of 
doing that. Maybe Mr. Hildreth can do it or have a recorder here on 
behalf of the City Manager and forward the tapes to the City Clerk to 
make accurate minutes of our meetings. 

Chief Young made comment on a discussion with Connie Tucker and 
Connie has a Minutes "Cheat Sheet" prepared with highlights action items 
of our meetings. All we need to do is fill in the blanks and she can 
prepare minutes from the information given to her. 
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Mr. Hildreth says if the Chairman wishes to appoint Mr. Hildreth as the 
Secretary of the Committee until such a time as he gets off or wishes to 
be replaced. 

M/M by Gregory, 2nd by Rothschild to appoint Mr. Hildreth as Committee 
Secretary until such a time as Mr. Hildreth vacates his seat or requests 
change. Voice Vote. Motion carried unanimously. 

PEOPLE TO BE HEARD 

John Hastie, AK National Guard Recruiter, 2nd Scout Battalion. 
Discussed the employer support of the Guard and Reserve. Gave a 
handout to committee members and chiefs from the National Committee 
for Employer Support. Will also visit the other committees and 
commissions. Would like the thank all committee members of their civic 
duty to the community. Mr. Hastie has submitted a letter of interest 
wishing his interest to serve on the committee. Would also like to the 
Nutulut Gun Club and the Public Safety Committee together to promote 
Gun Safety in the interest of Public Safety. 

VIII. OLD BUSINESS 

motion 

ITEM A: City Utility Benefits for Police and Fire Volunteers 

Tabled until December 7, 1994 Regular Meeting 

M/M by Hildreth, 2nd by Gregory to table this until the next meeting as Mr. 
Wallace is not present. Voice Vote. Motion carried unanimously. 

ITEM B: Marine VHF Emergency Channel 

Committee Member Hildreth and Fire Chief Young were asked at the last 
meeting to gather further information regarding this and bring to this 
meeting. 
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Chief Young has contacted the Federal Communications Commission 
(FCC) and is possible for the City of Bethel to apply for a Land Mobile 
Radio for Maritime Services License which will cost $120.00. We just 
have to fill out the License Form and send it in. The intent for Marine 
VHF is ship to ship or ship to shore and there is no objection for an 
agency such as ours to have a license. 

Mr. Hildreth clarified comments made by Chief Young as the Seattle Fire 
Department and also Ketchikan Fire Department have this license as do 
other departments. Mr. Hildreth had talked with Greg Mockta at Greg's 
Electronics at length regarding this and Mr. Mockta had suggested 
instead of getting a Radio capable of all channels, get a radio capable of 
only monitoring Channel 16 which will save money for the City. This radio 
channel also is within the band limits and would not cause interference 
with the present radio system at the Police Department. Mr. Mockta can 
offer a 2 Channel radio which is programmable and both channels would 
be programmed to Channel 16 in case the dispatcher accidentally 
presses a button and changes the channel. Channel 16 would always be 
monitored. He can also provide a mount for the radio to go into the 
console which would look professional. The radio is also a Motorola 
brand. The only question at this time is in the Radio Room and antenna 
set up. If there is a spare port for the antenna to be screwed into, then we 
can utilize the current antenna system, but if not then an antenna would 
have to be mounted on the tower. Cost for this would be well under 
$1,000.00 

Chief Liu made comment on other people use this channel for standard 
communications therefore would distract his employees. Mr. Hildreth said 
that the FCC has assigned this as the Emergency Channel just as 
channels 9 and 41 on the CB Radio are designated Emergency Channels. 
If anyone is using this for standard communications, then they need to be 
told to switch channels. Chairman Vanasse stated that while he was 
fishing in Bristol Bay, and if someone went on channel 16 that other 
people came on and told them to get off, so it is a respected channel. 
Chairman Vanasse also said that these radios are becoming more and 
more popular and can also be used in the winter time for people who get 
lost and can maybe call for help before a tragedy strikes. 
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City Manager Hunter made comment that this radio can be placed 
elsewhere such as the Fire Department. Mr. Hildreth stated that the 
Police Department would be the most appropriate as it is manned 24 
hours a day 7 days a week. 

Mr. Harding recommends that the committee direct City Administration to 
discuss with the appropriate departments on the radio, location and 
legalities then report back to the committee. 

M/M by Hildreth, 2nd by Gregory to direct Administration to discuss with 
the appropriate departments on the Marine VHF Emergency Channel, 
location and the legalities then report back to the committee for 
recommendation to council. Voice Vote. Motion carried unanimously. 

ITEM C: Police Department Turnover/Retention of Staff 

At the last meeting, Mr. Rothschild recommended that we come back with 
thoughts, ideas, concerns regarding this matter. 

Chief Liu stated that the committee was concerned about the cause of the 
turnover problem but also that the committee agreed to be supportive of 
the public safety department and enhancing the public relations between 
the departments and the community. 

Mr. Rothschild would like to see more support of the Police Department 
from the people, but sees a hostile attitude from the people to the Police 
Department. Possibly the Police Department needs to have more 
community involvement such as barbecues, etc. 

Mr. Hildreth stated that one of the reasons why this was made an agenda 
item was that the amount of money now that is spent training an officer, 
putting the officer through the academy is now in the area of $25,000. 
We need to explore avenues to make the officers give a commitment back 
to our community by staying here a couple of years or so, and not make 
Bethel the training post for the State of Alaska. A suggestion was to 
make a contract for the officer that he spends so much time with the 
department, if not, then a prorated payback be established if he/she were 
to depart before the contract is up. 
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Discussion regarding volunteers and the reserve program. Mr. Gregory 
will address ONG for possible donations for funding of the reserve 
program. Also need to look at different ways to handle the PC's, which 
would relief the officers of this problem. Ideas were to re-establish the 
drunk tank. 

Mr. Hildreth asked Chief Liu if the officers and staff come with ideas, 
thoughts, concerns for the daily operation and how does the Chief 
respond to those. Liu said that they do. Mr. Hildreth said he had 
comment from people regarding a memo or two that were written to the 
Chief regarding the OSHA fines/violations, and no action was taken by 
the Chief. Since the OSHA matter is in appeal status, he cannot comment 
on this matter. 

Items of thought for morale of the Police Department are: 

1. Facilities for Police Department. Should be a future agenda item. 
2. Suggestion Box for employees 
3. Attracting Applicants 
4. Equipment for officers 

City Manager Hunter said that part of the Braund Building renovations 
were to relocate the Police Department into the Braund Building. Since 
money is required to do this, it will be some time before this can be 
accomplished. 

Chairman Vanasse made comment that if the Police Department says the 
lack of community support is part of the problem, then the Police 
Department has to go out and earn the support. 

Also need to look at Goals and Objectives for both Police and Fire 
Departments. City Manager Hunter asked that the committee come up 
with two goals for the Police and two goals for the Fire Department. 

Police Turnover/Retention will be continued at the next regular Public 
Safety Committee meeting. 
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IX. NEW BUSINESS 

motion 

ITEM A: City Manager Presentation 

City Manager Hunter handed out the Roles/Responsibilities for 
conducting Exit Interviews with employees. Also passed out Resolution 
93-04, the Roles/Responsibilities of the Committees/Commissions from 
the City Council. 

ITEM B: Public Inebriates 

Chief Liu reports that this is an on-going problem. Most recent stats for 
the last two weeks which correlate with the Permanent Fund Checks 
being issued are 75% of the PC's are from the villages which taxes our 
Police Department. This matter should be dealt with as a regional matter 
and should include YKHC and AVCP. Items for consideration are a 
sleep-off center and an outpatient center. The jail only has two cells 
available for PC's with a total capacity of 1 O persons. Example given was 
if there was one female and five males, if another male was picked up, 
there would be no room as the capacity per cell is five total. 

Question was asked if Chief Liu has talked with the different agencies and 
he stated this is not his function. Since this is a regional problem, the City 
Council/Administration should be talking with YKHC, AVCP, and the 
different Tribal Councils regarding this matter. A sleep-off center and/or 
detox center should opened. Funding for this facility should be addressed 
with different agencies. 

This agenda item also affects the morale of the officers with the Police 
Department which makes up a majority of their work. 

M/M by Gregory, 2nd by Rothschild to have the City Council and 
Administration to talk with YKHC, AVCP and the different Tribal Councils 
to seek grants or other type of funding for a sleep-off and/or detox center. 
Voice Vote. Motion carried unanimously. 
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General discussion regarding Bootlegging in our community. It appears 
that the Alcohol Reward Program is not working. We need to find 
different avenues to deal with the amount of alcohol coming into the 
community such as: 

1. Loss of booze source 
2. Retaliation 

Also need to find ways to deal with the problem and this goes to the 
voters to either go wet, damp or completely dry. Voting has happened in 
the past, but always comes up where we live in a damp town. 

Possibly the community can visit the known bootleggers and tell them that 
they need to stop. 

There is not much the committee can do regarding this. 

ADJOURNMENT 

The next Regular Meeting of the Public Safety Committee will be held 
December 7, 1994, 7:30 PM, at the Log Cabin. 

M/M by Hildreth, 2nd by Rothschild to adjourn the meeting at 10:45 PM. 
Voice Vote. Motion carried unanimously. 

PASSED AND APPROVED THIS __ DAY OF -----' 1994. 

Gary Vanasse, Chairman 
Public Safety Committee 



) 

City Council 
Alan Wintersteen, Mayor 
Donna Chris 

CITY OF BETHEL 
P.O. BOX 388 

BETHEL, ALASKA 99559 

Public Safety Committee 
Gary Vanasse, Chairman 

Kent Harding, Council Rep 
Paul Gregory 
Tom Hildreth 
Harold Jones 

Kent Harding 
Buford Mccomas 
Tad Miller 
Don Tubbs 
Peter Twitchell 

Roger Rothschild 
John Wallace 

Connie Tucker, City Clerk 

I. 

II. 

Ill. 

motion 

IV. 

motion 

v. 

PUBLIC SAFETY COMMITTEE 

Minutes of December 7, 1994 

CALL TO ORDER 

The meeting was convened at 7:30 PM, at the Log Cabin, Bethel, Alaska 
by Chairman Vanasse. 

ROLL CALL 

Present: 
Absent: 

Vanasse, Harding, Hildreth, Jones, Rothschild, Wallace 
Gregory 

APPROVAL OF MINUTES 

M/M by Hildreth, 2nd by Jones to amend/approve the minutes of the 
November 2, 1994, regular Committee meeting by/as presented. Voice 
vote. Motion carried unanimously. 

APPROVAL OF AGENDA 

M/M by Hildreth, 2nd by Wallace to approve/amend the agenda by or as 
amended. Voice Vote. Motion carried unanimously. 

CHIEF'S REPORTS 

YOUNG - Report on Hospital Housing Townhouse Fire. Roads are in poor 
shape, need better road maintenance especially during inclement 
weather. Roads to Tundra Ridge, Uivaq Sub, Ptarmigan Street by AVCP 
Housing were basically closed and other subdivisions like Blueberry, City 
Sub were also very restricted. 
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General discussion regarding this with a recommendation from Mr. 
Harding to draft a letter to the Public Works Committee regarding this. 

M/M by Wallace, 2nd by Rothschild for the Public Safety Committee 
urging the Public Works Committee do what ever is necessary to have 
Streets and Roads Personnel available during inclement weather 
conditions. Voice Vote. Motion carried unanimously. 

Liu - Commented on Road Conditions and did send a memo to the City 
Manager about the Roads and did receive a reply from the City Manager 
regarding this. Also passed out handouts for the Goals and Objectives of 
the Police Department, and information regarding the federally funded law 
enforcement grant program. 

General discussion regarding the grant, where it will bring two additional 
officers to the Police Department for a three year period at a cost of 
approximately $150,000 for three years. 

M/M by Jones, 2nd by Rothschild recommend to the City Council to apply 
for grants Voice Vote. Motion carried unanimously. 

Personnel openings are Drug Investigator, Police Officer, and Community 
Service Officer. 

VI. COMMITTEE MEMBER COMMENTS 

VII. 

JONES - Glad to be on the Public Safety Committee. 

WALLACE - Concern about snow drifts at intersections. Request this be 
added to letter to Public Works Committee. Questioned the meeting with 
Store Owners over the Drunk problems. Who investigates the 
departments? What is the chain of command for such? Also reported on 
snow machine problems. 

ROTHSCHILD - No comments 

VANASSE - Welcomes Mr. Jones to the Public Safety Committee. 

PEOPLE TO BE HEARD 

None 
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VIII. OLD BUSINESS 

motion 

ITEM A: City Utility Benefits for Police and Fire Volunteers 

Mr. Wallace gave a hand-out of a proposal, and why this was brought up 
as an agenda item. He would like the $35.00 a month Water, Sewer and 
Garbage benefit also be extended to the Police and Fire Volunteers. 
This would be an "Atta-boy" for their volunteer efforts on behalf of the City 
of Bethel. 

General discussion regarding this, and with possible union negotiations 
that might phase this out, this should still be offered to the volunteers. 

M/M by Wallace, 2nd by Jones to table until labor negotiations are 
complete with the employees and the City are complete and bring back to 
this committee under Old Business. Voice Vote. Motion carried 
unanimously. 

ITEM B: Marine VHF Emergency Channel/Radio 

Additional information since the last meeting, Chief Young reports that 
information was solicited via a survey that was sent out to numerous 
departments. Some departments do monitor this channel, some of which 
do monitor 24 hours a day, and others do not. General discussion on 
pros and cons about the radio, and where it should be located. Chief Liu 
made the comment that he will not put the equipment in dispatch. Chief 
Young is willing to put into the Fire Station but cannot guarantee 24 hour 
coverage of monitoring the radio. Mr. Jones stated that this would be a 
distraction to the dispatchers and should not be placed in the Police 
Department. Mr. Wallace, Hildreth and Vanasse recommended that the 
Police Department be the preferred location for this. Mr. Harding 
suggested that the committee recommend the administration to look into a 
Marine VHF system be purchased and placed into a public safety 
organization. 
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M/M by Wallace, 2nd by Rothschild that the Public Safety Committee has 
identified a need for a Marine VHF Radio and that we recommend that the 
City Council look into a Marine VHF System be purchased and placed 
into a Public Safety Organization. 

Roll Call Vote: Vanasse 
Harding 
Hildreth 
Jones 
Rothschild 
Wallace 

5 Yays, 1 Nay, Motion Passes 

Yes 
Yes 
Yes 
No 
Yes 
Yes 

ITEM C: Police Department Turnover/Retention of Staff 

Since this item might be lengthy, it is suggested to table until the next 
meeting. It is recommended that committee members bring to the next 
meeting a list of recommendations that we can forward to the council to 
look into. 

M/M by Wallace, 2nd by Jones to table until the January 4, 1995 meeting. 
Voice Vote. Motion carried unanimously. 

NEW BUSINESS 

ITEM A: 9-1-1 SYSTEM 

Mr. Hildreth brought this item to the agenda as Bethel only has one (1) 
911 telephone line into the Police Station. Mr. Hildreth talked with Buford 
Mccomas at GTE regarding this and invited Mr. Mccomas to give a 
presentation to the committee. 

Mr. Mccomas stated that there is actually no true 911 system in Bethel. 
GTE has programmed this number so that it can ring at the Police 
Department. In order to install an actual 911 system, it would basically 
not cost the city any money as there can be a telephone tax applied to the 
telephone bills. Maximum cost per month per phone is 75 cents. Hand­
outs were also passed out to committee members and brochures shown 
on a couple of different types of systems available and recent laws 
passed regarding 911 telephone systems. 
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Mr. Mccomas said that there are two options for the city to take, one is to 
buy the equipment out right and the second is to lease the equipment. 

Mr. Mccomas will also make this an agenda item for the City Council. 

Mr. Hildreth did ask what can be done about getting at least one 
additional 911 line into the Police Department. 

Both Chiefs Liu and Young are in support of this equipment as it will 
benefit Public Safety. 

M/M by Jones, 2nd by Wallace that the Public Safety Committee 
recommend to the City Council the investigation of the Enhanced 911 
System, the feasibility and cost of installing the Enhanced 911 System in 
the Police Department. Voice Vote. Motion carried unanimously. 

ITEM B: BRADY BILL BACKGROUND CHECK 

Mr. Rothschild brought this to the committee as he is concerned about the 
amount of time the Police Department spends with this. Federal judges in 
five states have said that the background checks are unconstitutional. 

Chief Liu reports that he follows state law which requires the background 
checks and feels that Bethel Police should be consistent with the State. 

Chairman Vanasse reports that his understanding is the background 
check is not required but the waiting period is. Chairman Vanasse asked 
Chief Liu what the current policy is and Chief Liu said that they do check 
the background of all applicants. Chief Liu also says there is a $10 
charge for the background check which takes about 5 to 1 O minutes to 
conduct a background check. 

ITEM C: RADIO ENCRYPTION 

Mr. Rothschild brought this to the committee to ask who was going to do it 
(go encrypted) and if all the emergency services were going encrypted. 
Chief Liu answered to Mr. Rothschild before the meeting that they were 
working on this and there were some problems with it. 
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Mr. Jones (echoed by Mr. Wallace) asked why is the Police Department 
encrypting their radios. Chief Liu replied that their are a lot of scanners 
out their and when they purchased the communications center it was their 
intent to restrict who is monitoring the police radio. Also with tactical 
operations, it is important to protect the officers. 

Mr. Hildreth questioned Chief Liu about he understands that the tactical 
channel is already encrypted. Chief Liu stated that it is but is having 
some problems with that. 

Cost is unknown at this time according to Chief Liu. He estimates roughly 
$1,000 to encrypt the police radios. 

X. ADJOURNMENT 

The next Regular Meeting of the Public Safety Committee will be held 
January 4, 1994, 7:00 PM, at the Log Cabin. 

M/M by Wallace, 2nd by Jones to adjourn the meeting at 9:45 PM. Voice 
Vote. Motion carried unanimously. 

PASSED AND APPROVED THIS __ DAY OF ____ _, 1995. 

Gary Vanasse, Chairman 
Public Safety Committee 


