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Port Commission Minutes for Monday, April 15, 2002 City Hall Conference Room - 7:30PM 

A quorum was established at 7:36PM, so Vice-Chainnan Allen DeSousa called the meeting to order. 

Roll call: 
Leary 
Suomela 
Rodgers 
Yager 
Desousa 

Also in attendance - City Manager Bob Herron 

M/M Yager, Rodgers to approve the April 15, 2002 minutes - all in favor 

M/M Rodgers, Yager to approve the agenda as posted with postponement ofYKHC item - all in favor 

Port Director's Report by City Manager Bob Herron 
Howard Elliott & Joanne Galliart due back to Bethel in the first week of May 2002. 
City Manager & Mayor Rodgers have not yet talked to Crowley about the dock crane. City Manager to call 
in the AM April 16th to arrange that discussion. 

Old Business: 
A. "Kids Don't Float'' YKHC - YKHC's representative not available - postpone until next meeting. 

B. Corps Project 
City Manager explained to the Commission that the emergency seawall project above Brown's Slough 
slated to go to bid this year, Alaska COE designed, Pacific COE Hawaii approved, was denied by the 
Under Secretary of the Army (Headquarters COE). "Shelved for a least one year" was the comment from 
Alaska COE. Stated reason from HQCOE was that the federal appropriation has not come through yet. 
To say that Senator Stevens is "disappointed" is very mildly stated and he continues to work on the issue. 

New Business: 
A. Maritime Security 
Reviewed the "Maritime Alert" paper from the City Attorney's office in Washington, DC. 
Commission discussed the realities from a rural Alaska perspective and directed the Port Department to 
monitor this issue and to contact the Coast Guard in Anchorage when Howard & Joanne return to work. 

B. Senate Bill 111 
Discussed the history of the City Dock and the amount of maintenance dollars the City vs. the State has 
contributed to the dock since its construction. The Commission supports the resolution and requests the 
opportunity to comment during the development stages of the agreement between the City & DOT for the 
deferred maintenance revenue. The Commission is optimistic this legislation will become a reality. 

Discussion: 

Members Comments: 

Yager - Requested that sloped seawall area between the end of the piped seawall and the pipe and rock 
storage area be a Discussion Item on the next agenda. 

Suomela - Status of the dock crane? Commission & City Manager gave brief description to the member 
about the City's effort to secure a pennanent crane for the deck. 



Leary - Spring is here, action on the dock with crews preparing boats. This generated a discussion about 
River Watch by the Division of Emergency Services. 

Rodgers - Per the earlier discussion about the seawall above Brown's Slough, the member shared a related 
concern about the area above the fish plant After discussion, the Commission directs the Port Department 
to monitor the area of the seawall immediately upstream from the fish plant for sink holes and unusual 
activity similar to the occurrences to the above Brown's Slough seawall areas. 

Desousa - Shared information about the CAP. 

Next scheduled meeting - May 20, 2002 
M/M Rodgers, Leary to adjourn at 8:25PM - all in favor. 

~ v· 



City of Bethel, Alaska 
Port Commission Meeting Minutes 

May 20, 2002 Regular Meeting Bethel, Alaska 

CALL TO ORDER 

A regular meeting of the Bethel Port Commission was held on May 20, 2002, in the Port office in Bethel, 
Alaska. 

Vice Chairman Desousa called the meeting to order at 7:32 PM. 

ROLL CALL 

Comprising a quorum of the commission, the following were present: 

Buster Richardson 
Brandon Leary 
Richard Yager 

Also in attendance were: 

Allen Desousa 
Walter Suomela 
Tundy Rodgers 

Howard Elliott Port Director & Joanne Galliart, Admin Assistant 

M/M Rodgers to approve minutes of April 15, 2002 meeting as is, 2nd by Yager voice vote passed 
unanimously. 

M/M: Yager to approve agenda as presented 2nd by Suomela, voice vote passed unanimously. 

Director's REPORT: 

Mr. Elliott said there was some concern about the seawall up river from the fish plant. He had done 
soundings and the toe was good, the depth from the top of the seawall pipe varied from 14 to 16 feet. 
Floats would be installed in the small boat harbor as soon as the water dropped enough the cables could 
be reached. 
He plans on starting the repair of the Seawall at the lower end of Mission Road. This area was damaged 
during breakup, there has been water behind the pilings and ice on top of them, and the safety fence is 
down in places and must be repaired. 
Mr. Elliott said Port Attendants applicants had been interviewed and they will start working by 
Wednesday. 
Ms. Galliart added the money approved in last years budget modification for "A/B" rock & gravel have 
been encumbered since the RFP for this rock was not let out in February as had been requested. This will 
allow us to purchase the rock and gravel and have it paid from the 2002 budget. 

COUNCIL REPRESENTATIVE REPORT: 
Rodgers said the water sewer project might be delayed as some of the pipe was dropped in Seattle. 
He said he was glad to see the breakup did not cause a flood. He had also heard there was a fire in 
Kalskag and there were no firefighters left in Alaska. 
Welcomed Mr. Elliott back for the season. 
Said he felt the commission would welcome any outside information or suggestions and community 
involvement. 

COMMISSIONERS REPORTS: 

Richardson; 

Suomela: 

Was glad to see the life rings out so early, and said he had heard comments that most 
people were glad the crowd control fence was up, but there were some comments that 
people should be able to get to seawall if they want. Commented about the area by the 
fish plant access road and its status. 

Nothing to say at this time. 



Rodgers: 

Leary: 

Yager: 

Desousa: 

Asked we keep an eye on the sinking area upriver from the fish plant this summer to 
make sure there are no additional problems. 

Welcomed Howard and Joanne back. 
Said 1st mainline freight barge was due in Monday. 
Northland has leased the crane again this summer so it will be on the dock this summer. 
Says he has been really busy and he is running about 2 weeks behind. 

Welcome Howard with his expertise and Joanne back. 

No comment 

There were no committee reports and No people to be heard. 

Special Discussion Item: 
Brown Slough new seawall area. 
Howard reported he had been to look at Darrell Jones area (in reference to a letter from 

Mr. Jones) Mr. Jones was concerned about tugs and barges parked along the seawall 
area on the east side and did not want the seawall brought any further toward Brown 
Slough bridge. Commissioners comments were that by putting up the seawall it would 
make his property more secure against washouts, therefor more valuable and the plan 
was not to put tugs and barges on that side of the slough, but this option must be kept 
open. Howard said he had checked this property and there was only a small amount of 
buildings and some vans that would need to be moved during the construction process. 
Yager felt Jones was concerned about customers loosing access to his property via an 
access trail on property adjacent to his. Desousa reiterated he has talked to Jones and 
this is a concern of as his. Due to increased competition Mr. Jones is greatly concern 
about loosing the current access his customers have. Mr. Leary says he is in a position to 
watch and there are not a large number of people who use this access, when the water is 
low they can not use this access anyway. Discussion on alternatives Jones could use 
were to put in stairs and/or could rent one of the old steel floats from the city to use as a 
landing, or he could to deliver goods to his customers in the small boat harbor. Mr Leary 
says we have to keep the best interest of all persons in our community and the 
surrounding villages at the forefront, not just one person's needs. He feels if we sat down 
with Mr. Jones maybe we could come to an understanding. It was questioned why Mr. 
Jones did not come to Bethel to attend this meeting if he was this concerned. Desousa 
also wanted to know when the actual plans will be available for review? 

M/M: Richardson to write a letter to Mr. Jones inviting him to come to a Port Commission 
Meeting 2nd by Yager. Discussion on height of seawall pilings, was it just a continuation 
of the existing seawall at the same height. Information we have from the Corps indicated 
this. 
Richardson requested an amendment to the motion to include the possibility of renting 
him one of our old Floats or putting in his own dock. Also that we include the portion of 
the letter from the seawall explaining what will be done, 2nd by Yager. Voice vote Passed 
unanimously. 

OLD BUSINESS: 

A. YKHC KIDS DON'T FLOAT- No Representative from YKHC to present this 
program. Item died due to lack of interest. 

B. Crowley Crane - Postponed until next meeting, When more information from 
Crowley will be available. 



NEW BUSINESS: 

A. Terrorism Reports - Discussion on Maritime Alert Letter on Terrorism - discussion on 
probability of Bethel being a target for terrorism the city has a disaster plan already in 
place. There is also a plan in place to notify the Coast Guard of any foreign vessels that 
come to Bethel. 

B. Fishing Off Dock & City Liability -Suggestion that generic 'NO FISHING' signs be 
posted along the seawall where vessels tie up and at gate entrance to city dock. These 
signs need to be in both English and Yupik. This is in City Ordinance 14.04.060 saying 
there is no fishing from June 1 thru August 31. Suggestion that the months of May, 
September and October by added. 

M/M by Leary to approach City Council to amend dates for Safety concerns 2nd by 
Richardson, all in favor. 

C. Port Budget - Concerns about 2003 Port budget - Per Galliart, to help alleviate some of 
the problems, the unused rock and gravel money allowed in the 2002 budget has been 
encumbered so these purchased can be made on the 2002 budget. These purchase are 
eminent, this will purchase approximately 2,000 cubic yards of rock. 
Question about the payment on the Wheel loader payment, this was one purchased by 
the Dock for Road maintenance in return we received the 950 loader which we needed. 
The budget work session with the City Council seemed to go well. Port had made some 
modifications in both income and expenses before presenting the budget to the council; 
the council seemed to accept the proposed budget. 
The current balance of the seawall maintenance fund is $1,431,773 per Desousa, a 
discussion ensued as to the use of these funds, what items of port expense are seawall 
maintenance and can be paid from the fund. This is spelled out in the Corps of Engineers 
"River Bank Stabilization" booklet. 
M/M by Yager, 2nd by Richardson to invite the Finance Director to the next Port 
Commission meeting, for the purpose of discussing the method of accounting for Seawall 
Maintenance money. 
Discussion about using some of the money to increase the height of the seawall pipe at 
the lower end of mission road so it is the same height as the rest of the seawall. this 
would eliminate the continual necessity of filling in behind this seawall due to washouts. 

D. Capital Expenses Budget items - Capital Funds, the request was changed from 1 full 
size 4 wheel drive truck to 2ea 4 wheel drive mini trucks. 

E. Flat Fee for Equipment used with Stevedoring Permits - Item withdrawn 

F. Fish Tender Boat Disposition - Discussion on putting Liens on boats whose owners 
have not paid last seasons accounts in full. Per Galliart, the business in question has 
been turned over to the city attorney for collection. 

G. Guard Rail & Fencing by Lions Club Seawall - Due to the amount of traffic by motor 
bikes, 4 wheelers and 4 wheel drive trucks on the bank along the river there is a 
considerable amount of damage causing serious erosion. Motorized vehicles are 
currently using this as a hill climbing area; it is not designated as such. 
There was a discussion on how best to stop off road vehicular traffic. How cost effective 

would it be to put up guard rails or a 4-foot chain link fence to stop all but foot traffic along 
seawall. If motorized traffic could be stopped from tearing up the hydroseed and causing 
erosion, would the cost of a barrier fence be less than having to repair serious erosion 
each year? 



Discussion also ensued as to the use of this area by pedestrian traffic and for family 
recreation, i.e.: picnics or to play outdoor games, fly kites or walking trails. 
Question was raised if Parks & Recreation Dept was still looking at getting involved in the 
use of this area, if so in what manner? Port commissioners it would be important to put 
certain stipulations on the use of this area. 

A. No Overnight Camping due to the liability exposure to the City of Bethel 
B. No Vehicles- Foot traffic only. 
C. Some sort of barrier to keep children from climbing on the rocks along the edge of 

the river as this is very dangerous and would put the City in a situation where they 
could possible be help liable for accidents. 

Even with these stipulations there are times when access would need to be denied to allow 
hydroseed to grow. 

M/M by Richardson to have a work session across from the Lions Club on Wed 5/22 at 7PM 
so commissioners could look at and the discuss area, 2nd by Yager, all in favor. 

H. Method for Filing Boat float trip plans. - This service is currently provided by the Coast 
Guard office in Anchorage, however due to distance should we have the necessary forms available 
at the port office? Persons wishing to file a boat trip plan would pick up the forms at the port office 
then send the completed forms to the Coast Guard office in Anchorage. It was suggested we also 
bring this issue up to the YKHC Safety Office, Suomela volunteered to do so, as he will be in contact 
with them on another issue, he will also talk to Search & Rescue to see if they are interested in 
helping with this. 

M/M by Richardson to adjourn, 2nd by Suomela, all in favor. 

Respectfully Submitted: 

Vice Chairman Desousa 



City of Bethel, Alaska 
Port Commission Meeting Minutes 

June 17, 2002 Regular Meeting Bethel, Alaska 

CALL TO ORDER 

A regular meeting of the Bethel Port Commission was held on June 17,2002, in the Port office in 
Bethel, Alaska. 

Chairman Richardson called the meeting to order at 7:45 PM. 

ROLL CALL 

Comprising a quorum of the commission, the following were present: 

Buster Richardson Tundy Rodgers 
Allen Desousa Walter Suomela 
Absent were Yager (excused) and Leary. 
Also in attendance were: Howard Elliott Port Director & Joanne Galliart, Admin Assistant 

M/M Rodgers to approve minutes of May 20, 2002 meeting as is, 2nd by Suomela voice vote 
passed unanimously. 

M/M: Rodgers to approve agenda as presented 2nd by Desousa, voice vote passed 
unanimously. 

Director's REPORT: 

Port Attendants have repaired the seawall fence. This required lots of welding as many of the 
fence pipes had been broken down by the ice and needed to be repaired or replaced. New cable 
was run almost the entire length and additional gates to the mooring and docking areas were 
added. 
Director said there is a problem with the seawall behind the dock office; he will ask Mr. Jeffries of 

the Corps of Engineers to look at it when he is here on June 18th. Perhaps the Corps of 
Engineers will be able to add the cost of repair to the currently proposed seawall project. Mr. 
Elliott will also be asking Mr. Jeffries, to raise the seawall pipe along the down river side of 
Mission Road, where the pipe is shorter than the rest of the seawall as part of this project. 
Mr. Elliott reported he is working on building more parking area at the Small Boat Harbor. Today 
he started working on the seawall were erosion has taken place to show the Corps of Engineers 
we are an involved community and wish to keep the seawall in good condition, He will be adding 
additional road blocks to keep the motorcycles and 4 wheelers off the seawall. Next week he will 
hydroseed along the grass part of the seawall. The orange crowd control fence will be placed 
there to discourage use until the grass has a chance to grow. In an effort to give the grass a 
better chance he is putting topsoil along the seawall this week. A PSA will be put out next week to 
please keep motorized vehicles on the seawall, as they destroy the grass. Some parents have 
already been contacted in an effort to have them speak with their kids about not taking vehicles 
on the seawall. 



COUNCIL REPRESENTATIVE REPORT: 
Rodgers: Said previous rumor about Phase I of the water & sewer project being stopped 
because of damage and loss of materials on transportation to Bethel were false, project is still a 
go. The 2003 City budget was passed and there are already amendments being made. 
He advised is there was no major contamination to the Crow Property, the city will proceed with 
the purchase of this property. Test samples showed very little contaminants. 
Rodgers was asked to find out if the Calcium Chloride spreader in the Port budget is just for port 
use or will it belong or be used by another department? 
Welcome back to Howard and glad to see projects started last year is being followed thru on. 

COMMISSIONERS REPORTS: 

Suomela; Would like to follow up possible interested in fish processing by Norquest to see 
what their intent is. 

Desousa: Would like information on the Calcium spreader cleared up as to where it will be 
used. 

Richardson: On next agenda he would like to see "cutting of Logs at Small Boat Harbor and 
along seawall." The problem is that everyone leaves the stumps for the port 
employees to remove. Discussion on ways to handle this problem ensued. Per 
city ordinance 14.10.040.M., bringing logs into the small boat harbor or into the 
entrance is not allowed. 
Mr. Richardson asked the port move forward with the sale of the boats and 
trailers impounded last fall as abandoned items. They did not have current use 
permits or registration and had been left unattended for the summer so no 
apparent owners. This has now been 9 months and anyone whose boat or trailer 
had been impounded should have contacted the port by now. 

Asked about additional parking Howard is working on at the small boat harbor. 
Rodgers: Commented about getting large dumpsters at the small boat harbor, there should 

be large ones on both sides, also one is needed at the petro port. 

THERE WERE NO COMMITTEE REPORTS. 

PEOPLE TO BE HEARD: 
Mr. Tom Fazzini, from YKHC came to speak about the 'KIDS DON'T FLOAT" 
project. This is a state program and is set up and going in Napaskiak. The state 
provides loaner vest for persons who do not have life vest. These vests would 
be accessible to the public to take and use with the hopes they would return 
them at the end of their trips. His main concern they need a station to hang the 
vest at the small boat harbor. They will monitor the station and see that it is 
refilled with vest when necessary. He does need help with building and placing 
the station. It will need to be built in such a manner as to allow the vest to dry and 
keep dry when not actually in use. He is short handed and does not have the 
manpower to build the stations. He will also need help with the materials to build 
them. He asked if the port could help provide the manpower and materials. Port 
commissioners said they would like to see 3 stations, one on each side of the 
small boat harbor with 16 vest each and one near Hoffman Fuel on Brown 
Slough with 10 vest. They recommended the port assist Mr. Fazzini as needed to 
set this program up in Bethel. 

OLD BUSINESS: None 



NEW BUSINESS: 

A. Replacing the seawall caps. Because of ice and other damages to the metal 
plates used as caps on the seawall pipes many are loose or missing. There was 
a suggestion we remove the caps and till the seawall with sand or gravel. This 
was discussed several years ago and the port director is removing these caps as 
he has time and tilling them with sand, this has been an ongoing process as time 
allows. 

M/M Rodgers to adjourn, 2"d by Desousa, all in favor. 

Respectfully Submitted: 

t~ 
Chairman Richardson 



City of Bethel, Alaska 
Port Commission Meeting Minutes 

December 16, 2002 Regular Meeting Bethel, Alaska 

CALL TO ORDER 

The December meeting of the Port Commission was called to order at 7:31 pm by Chairman Richardson in City 
Council Chambers at City Hall. · 

ROLL CALL 

Comprising a quorum of the commission, the following were present: 

Tundy Rodgers Jeff Severn 
Allen Desousa C. S. Richardson 
Absent - Leary and Yager, excused. 
Also in attendance were: City Manager Bob Herron. 

M/M by Desousa to approve the minutes of the November 18th meeting as is, 2"d by Rodgers passed 
unanimously. 

M/M by Rodgers to approve the agenda 2"d by Desousa passed unanimously. 

People to be Heard: No one to be heard. 

DIRECTOR'S REPORT: 
City Manager reported the port area has been quiet with local contractors Kelly-Ryan and Faulkner
Walsh accessing equipment on the dock. Also reported on the City Council's actions on Resolution 
#02-33, amending the Bank Stabilization Agreement with the Corps of Engineers for the seawall project 
above Brown's Slough, and the introduction of Ordinance #02-39, appropriating $770,000 out of the 
seawall maintenance fund for the above Slough seawall project as our required match. The public 
hearing for Ordinance #02-39 will be held January 14, 2003. 

COUNCIL REPRESENTATIVE REPORT: 
Councilman Rodgers asked that a couple of the Small Boat Harbor dumpsters be relocated for the 
winter. Mr. Rodgers commented on vehicles and other junk being "stored" at the boat harbor by 
citizens. 

COMMISSIONERS REPORTS: 

Desousa: 

Severn: 

Richardson: 

Asked the City Manager to look into the City's use of the Distance D~livery Consortium. 

None. 

Asked that a 8" x 11" sized map booklet of the harbor, dock & waterfront be made available for 
Commission members. 

The Commission as a whole asked the City Manager about a finding another crane for the dock 
since the Crowley crane will be at the new tank farm site all next season. 



THERE WERE NO COMMITTEE REPORTS. 

OLD BUSINESS: None 

NEW BUSINESS: 
A. Brown's Slough Dredging Fact Sheet from Corps of Engineers 
The Commission members reviewed this document and asked the City Manager to 
ask the Corps of Engineers' hydrologist about the permitting process for the City to 
dredge the Slough on its own. Also, the Commission request additional information 
and justification for "B" rock toe protection across the mouth of Brown's Slough. 

B. COE's Draft plans for Seawall Project Above Brown's Slough 
T.he Commission members reviewed this document and asked the City Manager to 
inquire with COE's hydrologist about the concept of building a "groin" (small jetty 
extending from shore to protect a waterfront from erosion) straight out from the 
entrance of the small boat harbor. 

Due to the federal holiday on January 201
h, third Monday of the month, by unanimous 

consent, the next Commission meeting will be held January 2J1h, same/time place. 

M/M By Desousa and 2"d Rodgers to adjourn the meeting at 8: 11 pm, passed 
unanimously. 

Respectfully Submitted 

( 

( 


