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Port Commission Meeting Minutes 

Monday February 26, 2001 @ 7:30 

A quorum was established, therefore Chainnan Richardson called the meeting to order at 7:32pm 

Roll Call 
The following were in attendance: 
Buster Richardson 
Irvin "Skeeter" Kreider 
Brandon Leary 
Tundy Rodgers 
with Allen DeSousa - excused 

Also in Attendance: Bob Herron, Olie Olson 

M/M by Rodgers 2nd by Kreider to approve the minutes of the November 27, 2000 meeting. 

Port Director's Report: The City Manager reported that Corps of Engineers called to indicate that they did 
receive the design money for the repair of the seawall above Brown's Slough. Congressional action in last 
fall's appropriation calls for 1200 feet of that seawall to be repaired. COE expects the design to be 
completed this year with actual construction in the summer 2002. The Floating Docks RFP should be on 
the street shortly. Port office bathroom window broken February 20th; no evidence that anyone got in. 

Commissioners comments: 
Brandon - none 
Kreider - none 
Rodgers - reported his Alaska National Guard two-week training went well in Oregon. 
Richardson - commented on the inharmonious remarks of a private citizen at a City Council meeting about 
the Port Commission concerning gravel. 

Olie Olson added comments to the Chairman's just prior comments on gravel. 

People to be heard: Olie Olson commented on the billing system of the Port. The City Manager was asked 
to look into the current practice of billing during winter months. 

M/M by Kreider 2nd by Leary to add Oscarville/Johnson dredging to agenda, all in favor by voice vote. 
M/M by Rodgers 2nd by Kreider to approve the amended agenda, all in favor by voice vote. 

Old Business: 

The City Manager reported that the Petro Port Preferential Use Agreement is still in negotiation between 
Yukon Fuel Sales and the Bethel City Council. Discussion centered on the need to conclude negotiations. 
City Manager indicated that he would consult with City Attorney to accomplish that task. 

Commission member DeSousa was asked by the City Manager earlier in the day to assist in the Port's FCC 
radio license renewal process for the upcoming season. 

The City Manager did look into the possible recycling of the cement debris that will result from the 
destruction of certain cement structures at the old BIA site. Gene Peltola indicated that the old BIA site has 
been given to YKHC by a congressional act but talks with BIA and the cleanup plan of the site have not 
been fully negotiated at this time. Gene Peltola said that the City of Bethel would be informed if the 
cement does come available for disposal. 
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New Business: 

Election of officers: M/M by Rodgers 2nd Kreider to continue the status quo of Port Commission officers. 
All in favor by voice vote for Chair Richardson and Vice-chair DeSousa. 

The City Manager reported that the City Council has forwarded a resolution to the Corps of Engineers for 
the feasibility study for dredging Brown's Slough. Discussion ensued on this subject. 

The City Manager reported that the Corp of Engineers plans to repair the seawall in 2002. Discussion 
ensued on this subject. 

Down river dredging: the Corp of Engineers held a public discussion to report the results of the Regional 
Economics Study for a Regional Port on Nunivak Island on February 21, 2001. The Executive Summary 
(attached) concludes the port on Nunivak Island is not feasible. However, the over-riding fact is the 
Kuskokwim River requires dredging down river for Bethel. Discussion on this subject ensued with the 
following: The Port Commission supports the down river dredging resolution before the Bethel City 
Council at their City Council meeting for tomorrow evening. 

M/M by Rodgers 2nd by Kreider to adjourn at 8:20pm. 

A copy of the commission agenda/packet, COE regional port summary and the 
audiotape was delivered to the City Clerk on Tuesday, February 27, 2001. 
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Port Commission Meeting Minutes 

May 24, 2001 

With a quorum present Chairman Richardson called the meeting to order@ 7:30. 

Roll call 
The following were in attendance: 
Brandon Leary, Allen Desousa, Irvin Kreider, Buster Richardson, Tundy Rodgers was detained and 
arrived at 8:00. 

Also present were: Jerry Galliart, Peter Atchak, Gary Vanesse, Mark Leary & acting port director 
Joanne Galliart. 

M/M by DeSousa & 2"d by Kreider to approve minutes of 4/16/01, all in favor by voice vote. 

Port Directors Report 
Joanne reported 4 port attendants have been hired. 
All floats on the north side have been installed and we are working on the south side. Port 
attendants will be moving cleats on the floats to better fit the rented spaces and more cleats are 
ordered to replace the broken ones. The security cameras have been installed in the small boat 
harbor and are working well. 
Phone lines have been activated outside the office and at the small boat harbor. Phones will be 

installed as soon as the floats are finished. 
Many of the apparently abandoned or derelict boats, (including the big blue one parked on the 
south side) at the small boat harbor have been red tagged for removal. 
Last year when we ran out of small boat harbor stickers and when I reordered, I found out the 

cost of printing the stickers had gone up. Due to this increase Howard decided to raise the price 
of additional stickers from $5.00 to $10.00. I have done to do so this year. 
Stanley Hoffman Jr. will be returning from vacation in 2 weeks and will start bringing gravel to 
the city dock and doing the maintenance work Howard had planned to do, unfortunately it will not 
be until after the 1st line haul freight barge has arrived. 
Mr. Herron, Mr. Elliott and myself have been working with the Corps of Engineers on a new 
seawall from Brown Slough up river to the mouth of the small boat harbor. Unfortunately the 
Corps of Engineers has misplaced the entire Bethel file, and I am in the process of trying to find 
the information they need, some of it going back to the 1985 graphs and records. 
I have made changes to the projected 2001 fiscal year budget and I expect it to be approved with 
the corrections. 
The fence along the seawall has been repaired as much as possible, until we ran out of materials. 
Plastic mesh fence has been ordered to complete the project. Later this summer some of the 
cable will also have to be replaced. All the life rings are up. 
The front gate has been repaired from damage done when it was run into last winter and it is up 
and working. 

Commissioners comments: 
Leary - Northlands mainline freight barge is due in around the 1st of June. Very little damage was 
done this year during breakup so there is little repair necessary. 
Desousa - Everything looks good, he checked seawall and small boat harbor on the way to the 
meeting. Joanne is doing a good job for being short handed. 
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Kreider - Hopes Howard is doing ok, glad he is out of the hospital. Glad the cameras at small 
boat harbor are up and working and floats are being put in. 
Richardson - none 

People to be heard 
Gary Vanasse - Is here looking for land to lease for the Kuskokwim 300 building. They are 
wanting a long-term place for a building approximately 28 X 48, there will be very little activity 
except at race time. Their ideal spot would be on the north side of the dock, near where the 
gravel is stored now, this way they could have the entrance from the road and even fence off the 
building so they would not disrupt the dock operation. They are looking for an area near the river 
with easy river access and near fuel. They feel the city dock would be ideal because of location, 
and because of reduced operation on the city dock the city would have more room. If this were 
not available if we had someplace else that would be suitable they would be willing to consider it. 
The building will be site built by the students at BRHS the school will be responsible for general 
liability insurance. Mr. Vanesse will get with the Kusko 300 committee and be ready to provide us 
with the exact size of the building, parking area and any other use area they feel they might need 
at the next port commission meeting June 18. He also requested a favorable lease rate, as the 
City is a prime sponsor. 

Bethel Search & Rescue - Requesting space on dock for a small building approximately 500 sq. ft 
and room for a boat & trailer, 2 sleds and some parking maybe 24 X 50. They need river access 
and easy access to fuel. This would be in addition to the storage van at the small boat harbor. 

Jerry Galliart for Crowley - Requested the commission look into changing the wording on the 
moorage section of the tariff. Currently the tariff reads moorage for a specifically named vessel 
at a designated spot. With this wording he purchases mooring for vessel "A" at a designated spot, 
while vessel "A" is away from Bethel. If his company has vessel "B" arrive in Bethel and docks at 
the designated space for vessel "A", vessel "B" has to pay daily dockage. He would like to rent a 
designated spot where any vessel belonging to that company could be docked without additional 
charge. It is common for company's to rotate vessels in and out of ports. 

New Business 
"A" - tabled until next meeting, as city clerk Colleen Soberay was not available. 
"B" - Ordinance #014.02.03 Per city manager Bob Herron, city council recommended a tariff 
change - per Rodgers council was not aware of change until last council meeting. 
This change reflects a mandatory prepayment for all charges at the port. A motion was made by 
Desousa to schedule a work session on Monday June 11t11 at 7pm. 2nd by Leary, passed 
unanimously. 

"C" - Guardian Boom truck. Not available for city use to adjust cameras as boom is not certified. 

D. - Search & Rescue - discussed under people to be heard. 

E. - Small Boat Harbor parking. Richardson asked for parking @the small boat harbor along the 
north, south and west sides to be expanded. We also need signs "No Parking Between Signs" to 
place at ramps to floats in small boat harbor. 

M/M by Richardson to adjourn 2nd Desousa, all in favor by voice. 
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Port Commission Meeting Minutes 

Monday June 18, 2001@ 7:30 PM 

A quorum was established, therefore Chairman Richardson called the meeting to order at 7:33. 

Roll Call 
The following were in attendance: 
Buster Richardson 
Irvin Kreider 
Allen DeSousa 
Tundy Rodgers 
Brandon Leary was excused. 

Also present Joanne Galliart, several representatives of the Bethel Search and Rescue, and Gary Vanesse of the 
Kusko 300 Race Committee. 

M/M by Rodgers & 2nd by Kreider to approve minutes of May 25111 meeting all in favor by voice vote. 

M/M by Desousa & 2nd by Rodgers to approve agenda, all in favor by voice vote. 

Port Directors Report: 
Alan Jeffries and another representative of the Army Corps of Engineers were in Bethel last week to do their 
annual inspection of the seawall, they were very pleased with the repair done last year and found only 2 places 
in the mission road seawall that needed repair. Stash Hoffman has been assigned this duty, after filling the 
gullies; he is to hydroseed all bare areas on the seawall to help stop the erosion. 
Mr. Jeffries & associate met with Mr. Herron & Mr. Malone and Mrs. Galliart to discuss the upcoming seawall 

from the entrance to the small boat harbor to the Brown Slough Bridge. This project is slated to start next year. 
The Corps personnel were advised the port felt it was important this seawall be able to double as a dock staging 
and barge loading area for the river barges when the main dock is being used. A prime example was last week 
when the Osborne barge had to wait for the Northland barge to leave and the Bering Pacific barge had to wait 
for the Osborne barge to depart. In total there were barges of over 300 ft docked at the main dock for over 7 
days, during this time no smaller barges could be loaded at the city dock. 
There was discussion on how the channel of the river is moving and the problems it is presenting. 

ASCG has done the depth survey I will make sure the report is presented to all the commissioners. 
Some mooring bits and the fence on the upper end of the seawall between the office and Arctic Salmon were 
damaged by Faulkner Walsh Constructors, when approached Harry said they would fix them to date this has not 
been done. 
Yutana Barge Lines has requested we add more mooring bits on the lower end of the seawall between 1st 
National Bank & the Joe Lomack building. I have checked with the Corps of Engineers 
about this and as long as they are installed like the others it will be ok. At one point Yutana said they would 
even help pay for installing the mooring bits in this area. 
"NO PARKING BETWEEN SIGNS" have been ordered and will be put in place soon. Trailers and boats left in the 
small boat harbor area in excess of 12 months have been red tagged for impound. 
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Commissioners Reoorts 
Tundy- says Thor Williams, is the new City Council member, he related the way the tie vote was broken. He 
says river is high and fishing is good and area "M" fishermen are on strike which will help our area. Spoke 
about restrictions on fish limit on this river and still our fish are being commercial fished before they reach our 
river. 
Kreider - Apologized for not making the work session, advised he has a job in Soldotna and this will be his last 
meeting. Said he has enjoyed working with everyone and has learned a lot. 
DeSousa- Asked about the shooting report our port attendant was instrumental in advising police of and about 
the fire at Riverfront restaurant that caused the fire to be contained with limited loss of property and no loss of 
life. To receive a commendation their names, dates of the incident and what the incident was need to be added 
to the managers reports so the city council and city manager can act on it. 
He asked about the North side ramp and what plans were for repairing the broken area. This is to be done 
before the summer is over, but must be done when manpower, equipment are available and tides are very low. 
Ramp needs to be fixed but is not bad enough to cause real problems with vehicles. Asked Joanne about 
phones and port-a-pots, yes they are in and all are working. 
Richardson - Inquired if Inlet Salmon is paid up. 
DeSousa -thanked Kreider for his work on the commission and asked if all members could be called prior to 
each meeting to make sure there is a quorum each time. 

M/M by DeSousa & 2nd by Rodgers to table item "A" as Colleen is out of town and not able to give presentation, 
passed with voice vote. 

Item "B" - Buster - Parking at small boat harbor south ramp, says people are not pulling far enough ahead and 
are blocking the ramp area, wanted to have the area marked off with 55 gal drums. After discussion on various 
ways to solve this problem or to at least alleviate the problem, Tundy said he would get some drums for us to 
do this. 

M/M by Rodgers & 2nd by Desousa to adjourn meeting, all in favor by voice vote. 

Respectfully submitted, 



City of Bethel, Alaska 
Port Commission Meeting Minutes 

September 17, 2001 Regular Meeting Bethel, Alaska 

CALL TO ORDER 

A regular meeting of the Bethel Port Commission was held on September 17, 2001, at 7:50 p.m. in the 
Port office in Bethel, Alaska. 

Chairman Richardson called the meeting to order at 7:50 PM. 

ROLL CALL 

Comprising a quorum of the council, the following were present: 

Buster Richardson 
Allen DeSousa 
Brandon Leary 
Absent was Walter Suomela 

Also in attendance were the following: 

Richard Yager 
Tundy Rodgers 

Joanne Galliart, Acting Port Director 

M/M DeSousa to approve minutes of 8/20/01 meeting as is, 2nc1 by Yager voice vote passed 
unanimously. 

M/M Desousa to approve agenda as is no additions or corrections 2n<1 by Leary, passed unanimously. 

DIRECTOR's REPORT: Managers reports presented, for review. 
Concerns again about the condition of the seawall, since the Corps of Engineers has committed to fixing 

the upriver seawall, the main concern is the down river area. Due to the heavy rain, high water and south 
wind, there are some sink holes appearing. These sinkholes will need to be addressed next year, the rock 
revetment is also slipping in area, it was designed this way, but will need more rock next year. A request 
to increase the amount allowed for both seawall repair (rock) and gravel has been submitted to the city 
manager to take to the city council. Mr Herron to contact Alan Jeffries to see if the 2 or 3 badly washed 
out areas could be made into natural drains, no word back from Mr. Herron on this issue. 
Money was also requested (equal to the income of the small boat harbor for 2000 & 2001) to start a 
retaining wall at the small boat harbor, to be completed before the small boat harbor is dredged next 
year. 
Galliart has also spoken to Steve Pannone of ASCG about various designs, that might work and could be 
done with much of the material we have on hand he felt it was feasible and wanted to see drawings of the 
various ideas, then he will let us know which if any he feels would work. 
The commissioners would like to get more information from DOT concerning the letter they sent earlier, 
asking us to take over the small boat harbor, general consensus was we did not want to do this until some 
of the problems had been solved. Galliart reported arrangements had been made to remove the floating 
dock from the small boat harbor the 1st week in October, this will be done with the help of the streets and 
roads crews as it has in the past. 
A notice has been posted around town and is on the radio and cable, advising persons to please remove 
their boats and trailers from the small boat harbor by October 51t1. Starting October 1, we will begin 
removing boats that do not have small boat harbor permits and trailers that do not have licenses or 
taillights. This will have a 2 fold effect on the small boat harbor next year, one there will be more parking 
and beach area available for use during the summer, also this will allow the necessary room for the 
dredge project to be done without the abandoned items in the way. 
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COUNCIL REPRESENTATIVE REPORT: Representative Rodgers has been on annual leave for 2 
weeks and did not have much to report. He did say he had seen the plans for the new National Guard 
readiness center and the plan was very impressive. 

COMMISSIONERS REPORTS: 

Yager: Wanted to know if we had purchased the floating dock sections from Inlet Salmon and it 
was at the agreed price. Yes, except they did not have as many as they had indicated. 
Yager also asked about the removal of the debris left by Faulkner when he reworked the 
David Nook. They have been advised, it would need to be removed and the area and 
seawall repaired. 

DeSousa: Asked if we had located the anchors for the Porta -Potties, now we did not and each of 
the port workers has looked. Apparently they were removed, Galliart say, next year there 
would be anchors, she was sure there was something that could be purchased and if not 
the port attendants would make their own. 

Leary: Says he is just ready for summer to be over, so the work will slow down. 

Richardson: Questioned the vans of Sumstad's, that are stored on the dock. Galliart said Sumstad had 
been billed for the summer storage and a not included advised him the area needed to be 
cleaned up and he would be charged for the full foot print of the area his items were 
taking up if it was not. In the past he was only charged for the vans not the stuff sitting 
outside of them. 

OLD BUSINESS: 

"A" Ordinance 01.18 (14.02.020 et al) 

M/M by Desousa to accept revised ordinance, as the changes we has wanted were incorporated, 2nc1 by 
Yager. Discussion ensued and since there were changes to more than the one section it was 
agreed upon to vote on all the changes as a single unit. This amendment made and 2"d. Leary 
felt the changes would make it more difficult for the finance department to handle, since they will 
have to do a credit check on potential dock customers then have city managers approval. This 
also means whoever is collecting the money for the Port has to be on 24 hour call as many of the 
vessels without pre-approved credit come in at night. Galliart said she had been doing this all 
summer this year anyway. No more discussion, vote was by voice and was unanimous. 

"B" North side parking at the small boat harbor 
Rodgers thought the no parking signs were just going in front of the loading dock, (gangway 
ramps). After some discussion it was agreed upon that the area across from the boat ramp 
needed to be kept free of vehicles and trailers, especially when they start double parking, there is 
not room to maneuver. With the old boats and trailers moved, there will be more parking area 
next year so that area can be kept free of vehicles and there should still be enough parking area. 

"C" Tariff changes 
Galliart has been working on changes in the wharfage and tariff, so we will be more in line with 
other Alaska ports and can compete with them by providing better service and be more in line 
wharfage cost. The idea is to increase the use of the Bethel Port. 
This entails changing some catagories, enlarging others to include items now considered "N.O.S. 
not otherwise specified" as well as adding new items, such as the prefab insulated panels, now 
being used in much of the construction. In addition to changing some of the wharfage rates other 
things that can be done to entice business to Bethel, would be to change the wharfage from 
100% to 50% for goods which are transferred from one vessel to another while docked at the city 
dock. Charging for overstow as many ports do would also be another option, with a limited 
amount free and a nominal charge for the excess. Bethel is an ideal transfer place as we have a 
good port, with good facilities; respite from the storms, our main problem is the distance from the 



coast and the shallow crossings to get here. The commission agreed, changes should be looked at 
and they felt there was a need for more attention to possible changes and this is something that 
could be worked on through the winter. This would allow time to make and post the changes and 
to send an updated copy of the new ordinance and new tariff to all our customers along with a PR 
letter. 

NEW BUSINESS: 

"'A" Edge of Bull rail on City Dock- is sharp and cuts hawsers 
Leary says the metal edge of the Bull Rail has sharp edges and since the concrete in the new Bull 
rail does not have a rounded edge like the old one does it severely chaffs the 3" hawser lines. This 
can be expensive to the barges, as they must be replaced more often and could even be 
dangerous. Other commissioners were in agreement and several ideas on how to solve this 
problem were brought up. Ideals such as using old fire hose over the hawser lines, welding pipe 
to the metal seawall cells or some sort of chaffing gear. All were in agreement; this should be 
tabled and worked on this winter. 

"'B" Petro Port expansion -
Mr. Herron, City Manager asked this be Introduced, as the petro port is just barely large enough to 
handle set of headers for the 2nd tank farm. Galliart had spoken to Steve Pannone of ASCG, who 
at Mr. Herron's request had done a rough draft cost analysis. Per Mr. Pannone's estimate the 
project would cost approximately $11,230,906. There was a discussion on whether this was 
needed for the 2nd tank farm to operate, per Galliart & Leary, Crowley Marine the 2nd tank farm 
feel there is room to put their headers on the existing petro dock, there will not be any extra 
room. 
M/M by DeSousa to have Mr. Herron come to the commission meeting and present why he feels 
it is necessary to have an extension to the Petro Port 2"d by Leary, voice vote passed 
unanimously. 

"'C" Washout on Mission road - covered in Directors report no discussion. 

"'D" Support rezoning of Tract 5 C -
This was requested by Mr. Herron and the Planning Department the commission would like to 
have either Mr. Herron or someone from the planning Dept come to a port commission meeting 
and explain why the rezoning is needed and what effect it will have on this piece of property. 
M/M by DeSousa to have the city manager or someone from planning come to explain why this 
area should be rezoned. 2nd by Yager passed unanimously by voice vote. 

"'E" Change of Ordinance to include "No Parking" areas 
M/M by Rodgers to delay working on this ordinance until this winter along with the other 
ordinances that are up to be worked on, 2nd by Leary, passed unanimously. 

"F" Welcome to Bethel signs. 
Leary stated he thought there had been a decision several years ago to have signs made for the 
PORT OF BETHEL, These signs would say WELCOME and give vital information such as the radio 
Frequencies we monitor phone numbers for water, and an emergency numbers. 

M/M by Rodgers to adjourn meeting 2nd by Desousa, passed unanimously. 

Submitted By, 


