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January,2000 
Port Commission Minutes 

I. CALL TO ORDER 
Chairman Richardson convened the meeting at 730 p.m. in the Bethel Port Offices, Bethel, Alaska. 

II. ROLL CALL 
Present: Richardson, Rodgers, DeSousa, Kreider & Leary 
Absent: 
Also Present: Roger Burton 

Ill. APPROVAL OF AGENDA 

IV. 

IV. 

VI. 

VII. 

VIII. 

IX. 

x. 
XI. 

Requested by Richardson, so much background talk on tape it was not possible to tell if they were approved, however will 
assume they were approved 

PORT DIRECTOR'S REPORT 
Port Director not available. 

COUNCIL REPRESENTIVE'S REPORT 
None 

COMMENTS OF COMMISSIONERS 
None 

COMMITTEE REPORTS 
None 

PEOPLE TO BE HEARD 
None 

OLD BUSINESS 

NEW BUSINESS 

A Use of Crowley property being vacated on dock, in exchange for Property above seawall. Done on a long term 
lease. Area under Crowley's office needs fill when building moved. 

B. Dredging of Small boat harbor. 
Discussion on how often and necessary method to get most for money. Suggestion to add request to get a depth 
finder for the Port boat to next meetings agenda. Suggestion to get more Small boat harbor slips and to get bank 
stabilization to sides from sliding into small boat harbor. Could the port attendants move persons boats when 
they are anchored where not wanted. Can we post sign of no parking? Do we need a new ordinance to do so? 
Can we fine persons or impound boats parked were notice 
Prohibits? 
Phones at small boat harbor need to be in view of security cameras going into small boat harbor. 
Better parking of vehicles and boat trailers at small boat harbor to allow for more parking. 
Dumpsters at small boat harbor? Can we get at least 2 new ones? 
Expansion of small boat harbor, when, where, what property can we get and use? 

C. Discussion of seawall problem in area of Bruce Crow's property. 
Information requested on schedule of Guardian Security to continue to work on dock security cameras until they 
are fD<ed and working full time. They have been out to work on them and will continue to do so since they are 
under warranty. 

XII. ADJOURNMENT 
Recorder went dead, but topic was meeting adjournment. 



( 

March 20, 2000 
Port Commission Minutes 

I. CALL TO ORDER 
Chairman Richardson convened the meeting at 7:35pm. at the Port of Bethel 
Offices, Bethel, Alaska. 

II. ROLL CALL 
Present: Richardson, Desousa, Kreider, Rodgers and Leary 
Absent: Also Present: H. Elliott (by phone) & B. Herron 

V. GENERAL DISCUSSION WITH PORT DIRECTOR PER LONG DISTANCE PHONE CALL 
VI. 

Elliott per conference call on the phone, plans are to install 6 security cameras at 
the small boat harbor. Mr. Elliott asked, if the old Crowley building had been 
moved yet. Mr. Leary indicated it had been sold and the new owner was in the 
process of making arrangements to move it. 

To date there is no information on when the Crowley crane will be repaired, 
Crowley has been contacted & the City is still interested in buying the crane. 

Mr. Elliott says all the cleats were installed along the seawall last year and we 
would need to wait until we see what gets washed out and needs to have 
3"minus fill put in to hold the bank. Mr. Elliott also said we would need stronger 
fencing, like the plastic with wire in it. Four rolls of this orange plastic fencing 
were ordered, Mr. Herron indicated we received 2 rolls. 

We may need to have a tug backwash at the mouth of Brown Slough were the 
Yut Bait is sitting to remove the silt that has built up there. This will be looked 
into next spring. We will need to see which tug has a deep enough draft to do so 
and how much it will cost. 

There is a question of who owns the land by the seawall by Bruce Crow's is 
damaged. Mr. Elliott says he has written to the, Corps of Engineers, for funding 
from them to do the tie backs like they did the rest of the seawall. 
It may be possible to also get the Corps to do the area by Datu's old house, when 
the other tiebacks are done. 

Soundings will be done again this year off beach 1 where there seems to be 
some washing out. This is required by the Corps each year and will be done by 
the city engineer. We do have established points to work with. 
We may need to dump some rock there if it continues to wash out, we do have 
enough rock in our stock pile at current time. But will need more rock when we 
start using it. 
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Mr. Elliott, said we need to start looking for more replacement fingers in the 
small boat harbor as these are beginning to deteriorate. We would also have 
room for at least one more finger. It was suggested we consider finding a way to 
use the old seawall docks, either by making more fingers from the west bank or 
use as an island in the small boat harbor. Mr. Elliott said they would need quite a 
bit of modification or welding to be safe. 

XII. ADJOURNMENT 



May 15, 2000 
Port Commission Minutes 

I. CALL TO ORDER 
Chairman Richardson convened the meeting at 7:35pm. In the Port of Bethel 
Offices, Bethel, Alaska. 

II. ROLL CALL 
Present: Richardson, DeSousa, Kreider, Rodgers and Leary 
Also Present: H. Elliott 8t J. Walsh 

III. APPROVAL OF MINUTES 

IV. APPROVAL OF AGENDA 

V. PORT DIRECTORS REPORT 
Mr. Elliott reported on how the dock office and port facilities had fared over the 
winter including some repair needed on the Terex. Two Padi's broke off and 
there did appear to be some damage to some of the bumpers on the new seawall 
and Mr. Elliott reported he had been in contact with the contractor, Udelhoven 
and they were scheduled to come out on May 16 to look at the problem. This may 
require some gussets to be added for additional strength were they are welded 

Mr. Elliott also reported about a sinkhole in the river bottom off Brown slough 
and the steps he will be looking into dumping A 8t B rock in the sink hole to stop 
any additional erosion, we are currently have a very low stockpile and will.need 
more rock. It may be possible to get some A 8t B from Red Samm Construction 
when they get to town. We are should have 12000 ton of rock in reserve and 
will need what ever is necessary to fill this hole. Discussion on possible causes of 
the sink hole. Methods of placing the rock to fill the sinkhole were also 
discussed. 

The old Crowley building is ready to be moved and the area filled. 

VI. REPORT FROM COUNCIL REPRESENTATIVE 

Mr. Rodgers gave the council report, now is budget time. It is time the 
commission checks the by-laws and new officers may need to be elected and 
new members sworn in. Mr. Rodgers was asked about the standing of the City of 
Bethel purchasing the crane from Crowley, apparently, during the last meeting, 
when Mr. Herron was present, he said, they were just waiting for the crane to be 
fixed before they wrote the check. 



VII. COMMENTS FROM COMMISSIONERS. 
Mr. DeSousa, he wondered if port-a-potties had been put out at the small boat 
harbor. He also asked if the phones were up yet, Mr. Elliott said he was waiting 
until the floats were in, to delay any possible damage until needed. 

Mr. Kreider, asked when the floats would be put in, Mr. Elliott expects the end of 
this week after the ice is out of the small boat harbor. 

Mr. Leary, said things are starting to happen around here. He said it was really 
nice to have the additional dirt in on the seawall along Front Street, the water 
drained thru the pipe like it should. 
He commented the 3 & 4 Wheelers are really causing problems to the seawall 
and there was a discussion on what could be done to stop this damage. No 
solution was found at this time. When pipe is put up to stop them, it is just rolled 
down the hill; the port attendants also patrol this area and try to stop people 
from riding in this area. Maybe this could be a designated park area and that 
would help stop the problem. 
Mr. Leary also suggested we put signs up on the building and gate giving the 
marine channel the port monitors and the phone numbers to reach the dock and 
an emergency number. 

Mr. Richardson, asked if we could do anything with the old blue barge that is 
partially torn apart at the small boat harbor. Or could we just remove it? We 
need to send the owner Mr. Avalos a certified letter giving him a time limit to 
move it. 
Mr. Richarson also asked about the status of the seawall up from Brown slough, 
Mr. Elliott advised the repair had been contracted out. 
He also asked about the status of the Yut Bait, and Mr. Elliott reported the 
attorney is working on attaching this property which the city could sell to pay the 
debt. 
Mr. Richardson also suggested we seawall pipe or sand bag a 3 or 4 ft high 
seawall on the west side and fill the area to serve as a vehicle parking area for of 
persons who park their boats on the west beach. This would also help maintain 
the bank and stop the erosion that contributes to the fill in of the small boat 
harbor. Depending on which material we use to build the retaining wall this 
could be a relatively inexpensive project and would serve several purposes. 

VIII. COMMITIEE REPORTS - NONE 
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IX. OLD BUSINESS: 

x. 
A. Video cameras, are they all working properly? Mr. Elliott reported they were not 

working when he returned this spring, having been damaged when the office 
was broken into in April 2000. Mr. Elliott, does have them working now, except 
for #4 a. 5 are still having problems. Guardian Security has been contacted and 
will be sending someone out to work on the cameras. 
Mr. Elliott, requested a motion sensor be installed in the office, one that will call 
the police dept when triggered so we will have 24-hour coverage especially 
during the winter. After discussion it was decided to board over the windows 
each fall when the port office is closed. 

B. Dumpsters at the small boat harbor, they should be set up soon, there was 
discussion about getting more dumpsters at the small boat harbor and getting 
one at the petro port. 

C. Several years ago the port rates were raised so the port could provide better 
services to the users of the port. However, it looks like the City Council is again 
looking at using some of the profit from the port for general fund use. This 
money was intended to provide new floats at the small boat harbor when the 
ones that are currently in place are no longer usable. The money is also needed 
to purchase more rock to keep the seawall repaired as needed. There was 
discussion on advising the council the port needs the money it generates to keep 
the port facilities in good repair. 

D. Joanne mentioned it is very difficult to set minutes especially when doing them 
from a tape recording when you were not present at the meeting. The discussion 
that followed presented many valid points. Mr. Rodgers did say that as a City 
commission the committee did need to adhere to Roberts Rules of Order. It was 
also agreed upon to request of the chair to go off record for discussion and back 
on record for items that need to be on record. Several commission members said 
they had not been given full membership packets with the by-laws and other 
pertinent information. 

Mr. Richardson called for additional comments, when there were none he moved 
for the meeting to be adjourned; it was seconded by Mr. Rodgers, passed 
unanimously. 
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June 19, 2000 
Port Commission Work Session 

I. Meeting called to order at 7:45 P. M. by Richardson. 

II. Roll Call: Present were Rodgers, Desousa, Leary, Richardson, Elliott and Walsh. 
Absent was Kreider, as DeSousa's term had expired in December 1999 there was 
not a quorum. There for the meeting was turned into a \NOrk session. 

Some of the commissioners had heard the identity of the person (child) who broke 
into the boats on the dock during the winter was known. There was a question as 
to why the police did not seem to be taking steps catch this person. Richardson 
also upset that a new tape had not been put into security camera-recorder, after 
the office was broken into. If it had been possible there \NOuld have been a tape of 
the boat vandalism. 
Mr. Elliott said he had requested sensors for the 3 windows and a motion detector 
with an auto dialer to call police when set off. 

Desousa stated he had turned in a request to serve another term on the port 
commission, he presented us with a copy of his letter to the city manager. 

Mr. Rodgers, asked the standing on the bumpers on the city dock face, Mr. Elliott 
responded that Udelhoven is going to do the \NOrk but due to addition of the 
gussets it will be an additional $11,000.00. Some welds were not the best as it was 
very cold and it is difficult to weld to this sheet pile. Plus the original design was 
not adequate and the gussets were needed to provide the additional strength. 
The old bumpers will be put on the seawall from beach 1, to the seawall by the Joe 
Lomack building. 

Mr. Elliott advised the commission the small boat harbor parking is full and many 
people leave their trailers for a number of days. He asked if we can start requiring 
trailer permits, Mr. Elliott has had to move several trailers that were left in the way. 
This is necessary Vllhen trailers are left without an attached vehicle. The following 
discussion brought the following possible solutions for review, impound or 
eliminate the trailer storage all together. Signs were needed warning of 
impoundment to do this. Suggestions that we mark all that seem to be abandoned 
prior to removing them; ordinance sections 14.10.120 & 14.10.130 cover this. 
There was also a suggestion we chain the impounded trailers together since we do 
not have any impound area. First action is to get signs advising of possible 
impoundment up. 



( 

c 

The slow down buoys at the entrance to the small boat harbor are working; it has 
been noticed that boat traffic has slowed down when in this area. 

Mr. Elliott, advised the commission the sinkhole off the city dock is staying pretty 
much the same, he is doing vveekly soundings. Mr. Elliott maintains regular 
contact with the Corps of Engineers on this matter. The main river channel is 
changing, also the entrance to Brown slough is still filling in, there is a question 
how dredging it will effect the current flow of the river. A commissioner asked Mr. 
Elliott if the Yut Bait could be moved, information per recent contact with the city 
attorney indicated they Kuskokwim Fish Co-op is working on leasing e Yut Bait 
out. We have also received some small payments from them. 

Respectfully submitted, 
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CALL TO ORDER: 

PORT COMMISSION MEETING 
JULY 17, 2000 

Meeting was called to order by Chairman Richardson, at 7:34PM 

ROLL CALL: 
Present vvere Kreider, Richardson, Rodgers & Desousa, Port Director Elliott. 

MINUTES: 
Motion made by Rodgers to approve 5/15/00 minutes as stands, seconded by 
Kreider, & passed unanimously. 

AGENDA: 
Additions to agenda, New business: 
Rodgers: 

C. East side of Brown slough, bridge bridge to seawall. 
Desousa, 

D. South ramp at small boat harbor. 
Motion made to approve agenda by Desousa, 2nd by Rodgers, Passed. 

PORT DIRECTORS REPORT: 
The Bids for the Small Boat Harbor security cameras are scheduled to be opened 
2pm on Wednesday 7/19. There have been several security companies show 
interest. Hovvever, only 1 company, sent a representative to Bethel to actually look 
over the project. 
Elliott advised depth soundings are being taken on a regular basis, both off the 
upriver seawall and the dock face. At this time the sinkhole off the dock face is 
stable and the addition of the 3200 tons of rock to the river side of the seawall 
bulkhead seems to be holding. There has not been any sign of erosion behind the 
seawall since the rock was placed. 
Richardson voiced concerns about the possible water action effecting the erosion 
of the seawall and even the city dock. Elliott stated city manager Mr. Herron had 
been in touch YJith Sen. Stevens, vvho had found some money in the Corps of 
Engineers budget that could possibly be available to us to fix the upriver seawall. 
Possible diverting the main channel or putting in a breakwater to slow the effects 
of the current vvere mentioned. 



( COUNCIL REPRESENTATIVE REPORT: 
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Mr. Rodgers reported there had been some questions about the city's liability in 
connection with the road maintenance in Kasayulie Sub, and possible 
repercussions. 
Governor Knowles is due in tovvn for the grand opening of the new Nat'I Guard 
hangar and the new courthouse. Gov. Knowles will be lunching with the city 
council. Per Mr. Elliott he is also scheduled to tour the seawall. 
Mr. Rodgers also asked if anyone had news on commercial fishing. No one knew 
of any more scheduled openings. There was discussion as to the poor return of 
fish. 

COMMISSIONERS REPORTS; 
Kreider: Was sad summer seemed so short, hoped vve vvould have more warm 

vveather. 
Desousa: No comments 
Richardson: Asked about the water truck, if it was being kept available to the port 

And he was glad to hear people said it was being used on the city 
streets. 
He also asked if Faulkner was going to repair the seawall face where 
he had damaged it. Mr. Elliott said he had been asked to do so. 

Desousa: requested that Mr. Rodgers bring the fact that fireman Bruce Perry has 
been watering the streets with the city truck on his own time and that 
he deserves a commendation. 

OLD BUSINESS: 
Questions to the status of existing camera's #3 & 4. #3 still gets intermittent static 
and poor transmission, camera #4 is still cloudy, possibly needs some adjustment. 
We will be getting 6 more cameras on the city dock along with the 6 cameras at the 
small boat harbor; they vvere part of the bid. 
The cameras used at the small boat harbor, will be taken down and stored in the 
office during the winter per Mr. Elliott. 
Mr. Desousa suggested vve consider purchasing one of GTE's old bucket trucks 
next time they have one for sale. This \Wuld make fall removal and spring putting 
up of the small boat harbor cameras easier and vvould allow easier maintenance of 
the cameras on the dock. 



NEW BUSINESS: 
A. Mr. Kreider is concerned about children swimming in the small boat harbor 

both the standpoint of the safety of the children and the liability of the city. 
Mr. Elliott says he and all of the port attendants chase the children away 
from the floats every time they find them there. As soon as they leave the 
children come back and start swimming again, the police have been 
requested to assist in talking to the children about not swimming there, but 
they don't seem to have any more effect than the port attendants do. 
Per Mr. Rodgers, we need "NO SWIMMING" sign to release the city of the 
liability if someone is hurt. Mr. Elliott says he will look into getting some 
more signs up, in addition to the numerous signs already up for other 
things. 
Mr. Richardson, suggested one large sign on each side with all the rules and 
regulations posted. 
Mr. Desousa thought public service announcements on KYUK and in the 
papers v.ould be useful. 

B. Mr. Kreider, wanted to know if we could put up orange whipper style markers 
indicating the sides of the ramp on the south side as he and several others 
have gotten too far over and gone off. Several other commission members 
said they felt people would just tie their boats up to them. 
Mr. Elliott agreed that people would just tie up to them and said the real 
problem is people who rev their jet boats up and wash out the gravel he puts 
there, leaving big holes. If there was someone way to get people to not rev 
their boats up so they did not washout the gravel, there would not be holes 
to fall into beside the ramps and if someone accidentally goes off it would 
not be a problem. 

C. Mr. Rodgers said he had checked and the city o'Wl1S the eastside of Brown 
slough from the bridge to the seawall & we need to protect this area from 
erosion and misuse. He wanted to know if the old "I" beams and seawall 
could be used to secure the side of the slough. Mr. Elliott said the old "I" 
beams were used in the refurbishing of the dock face last year. But he would 
incorporate this in the Corps of Engineers request for the upriver seawall, as 
this was all a part of the same area. This request should be for the area from 
the Brown Slough Bridge to the small boat harbor entrance. He also said he 
had been removing old drums etc from this area in preparation for dumping 
dirt. There are lots of old cars currently in this area; they will also need to be 
disposed of. Mr. Rodgers stated he thought these might be villager's cars, 
but if Mr. Elliott were to dump dirt there making it difficult for these vehicles 
to move in and out, the villagers would find another place to park. 



( D. Mr. Desousa said his concern was with the big hole off the side of the south 
boat ramp, and the subject had already been covered. He did have a 
question as to getting budget approval to add more slabs extending the 
ramp further into the boat harbor. Mr. Richardson, replied that as long as 
you keep extending the ramps, people will just back farther up. Since Mr. 
Elliott has just filled the hole next to the ramp, this problem is not 
immediately in need of fixing. Mr. Desousa asked Mr. Elliott to talk to the 
Corps of Engineers to see if they had any suggestions in how to take care of 
this recurring situation. 

With no further business, Mr. Desousa made a motion for adjournment, it was 2nd by 
Kreider and passed, meeting was adjourned at 8:20PM 
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CALL TO ORDER: 

PORT COMMISSION MEETING 
AUGUST 28, 2000 

Meeting was called to order by Chairman Richardson, at 7:40PM. 

ROLL CALL: 
Present were Richardson, Desousa, Leary, Rodgers, Kreider, commissioners, Port Director 
Elliott & Walsh. 

MINUTES: 
Motion made by Rodgers to approve minutes of 7/17/2000 meeting, 2nd by Kreider, passed 
unanimously. 

AGENDA: 
Additions to agenda, Old Business: 
Rodgers: 

A. Change location of meeting, to allow for a dinner meeting. 
Additions to agenda, New Business: 
Leary: 

B. Phone booths at Port Office and Small Boat Harbor. 
Motion made by DeSousa to approve agenda, 2nd by Leary, passed unanimously. 

PORT DIRECTORS REPORT: 
Since the rock was added to stabilize the seawall bulkhead upriver from Brown Slough, 
The soundings Mr. Elliott has done show the seawall is currently stabilized, also the sink 
Hole in front of the dock face has moved out farther into the river and maybe filling in some. 
Mr. Elliott has been wary of deepening the mouth of Brown Slough due to the current 
apparent changes in the main channel of the river and the problem with the seawall upriver. 
He does feel there maybe a natural change when the Yut Bait is moved. Since the owners 
of the Yut Bait are not making efforts to pay the back bill or keep current with new charges, 
this account may be turned over to the attorney. Attachment and sale of the Yut Bait vvould 
satisfy the financial debt currently owed. The new owner vvould have to remove the vessel 
from Brown Slough. 
All welding and repair of the dock face was completed 3 weeks ago. Comments were made 
that these new bumpers are vvorking very well. 



( Status of the rock stockpile. We will be getting reimbursed for the rock it was necessary to 
use to stabilize the upriver seawall, from money found by Sen. Ted Stevens. Currently we 
have enough rock in the stockpile for this year. This is approximately 6 to 7 thousand yards. 
We will need to order more next year as the amount specified to have on hand is 10,000 
yards. It is too late to get the needed replacement rock this year. 
The dump truck is down for repairs, the broken hoist could not be repaired so a replacement 
one has been ordered, it should be here any day, the city shop plans to install it as soon as 
it is received. The port is still expecting to get the 950 
From the city and they will get a replacement piece of equipment. This trade will suit both 
out needs better. 
Purchase of the crane from Crowley Marine has been delayed as the Crowley person in 
charge of making the transfer has been in the field (Kotzebue) overseeing their operation 
there all summer. This transaction should be completed sometime this winter. 
Mr. Leary of Kuskokwim Transportation has been leasing the crane and is a crane operator 
so at least the crane has been available for use this summer. 
The gentleman from Guardian Security has started installing the motion detector, armed the 
windows and doors in the office and will complete the installation on Tuesday (tomorrow). 
When completed, each person with necessary access to the closed port office will have a 
security code to alarm or turn off the system. We will be able to remove their code easily 
when they no longer need access or can add new codes for new personnel just as easily. 
This will give us greater security in the office. This system will automatically dial the police 
dept to notify them if any of the doors or windows are accessed without turning the alarm off 
or if there is any movement in the building when the system is turned on. 
The security cameras at the Small Boat Harbor will not be installed until next spring. By the 
time the equipment could be ordered and installed, it would almost be time to remove them 
for the winter. It would be best to wait until spring so we would have the entire summer and 
next winter to make any corrections on warranty. The warranty is good one year from 
installation. 
Mr. Elliott informed the commission he would be gone the week of 9/4/00, he will be in 
Anchorage. 

COUNCIL REPRESENTATIVE REPORT: 
Mr Rodgers said there was nothing to report and the next council meeting would be 
tomorrow night. He was asked if the rumors about Ms. Hout resigning from the council were 
true. He said he had heard that she was planning to resign so she could devote her time to 
a business she was starting. 

COMMISSIONERS REPORTS: 
Leary: Commented on how bad business had been and how slow it was for 

everyone. 
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Kreider: He was glad there had finally been some commercial fishing openings. 

He recognized the work Mr. Elliott and the port attendants had been doing at 
the small boat harbor. Especially putting the sandbags and more gravel 
around the access to the floats in the small boat harbor. 
Since the tape recorder used to record the commission meetings has 
disappeared out of the office he requested we get a new one. Mr. Leary 
suggested we purchase one that is a part of the computer so it can not leave 
the office. 
Mr. Kreider voiced appreciation for the port caps. 

Desousa: Asked if Mr. Elliott had talked to the Corps of Engineers about the problem at 
the bottom of the loading ramps in the small boat harbor. Mr. Elliott replied no 
he had not yet, but would be able to see them when he was in Anchorage next 
week. 

Richardson: Asked if we had more rock or gravel available to use on the city dock surface. 
Mr. Elliott said yes, we have more gravel, and he will start working on the dock 
again as soon as the dump truck is fixed, and Casey from roads will come and 
spread it. 
Mr. Richardson commented that the "NO WAKE" buoy had helped in the small 
boat harbor channel. This buoy had disappeared and has now been replaced 
with a larger one, with a light on it. A light will be installed on the buoy in the 
small boat harbor also. 

COMMITTEE REPORTS: None there are no committees at this time. 

PEOPLE TO BE HEARD: None at this time. 

OLD BUSINESS: 
Discussion on how often a dinner meeting should be held and if it would be 
necessary to change the time of the meeting. 
Mr. Rodgers made a motion the next meeting be held at Sadiks restaurant and the 
members should be there at 6pm so they could order and be finished eating prior to 
the meeting starting at 7PM. Motion 2nd by Kreider. Everyone was reminded no port 
business could be discussed until the meeting was officially opened at 7PM. Notice 
will go up one week before the meeting to allow the general public to know of the 
change in time and place. Motion passed unanimously. 
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'\JEW BUSINESS: 

Mr. Leary felt phone booths should be built next year, especially for the phone 
outside the port office. The way it is now, there is quite a lot of noise and hearing is 
very difficult. If there is bad weather they must now stand in the wind and rain to talk. 
As many of these calls are business, the crew of visiting vessels request to use the 
office phone to make calls. If there were a phone booth, they would have less noise 
and could be out of the weather. After discussion it was also decided this booth 
should be large enough to have a bench seat and small desk type shelf, so they 
could write. It will need a bullet proof or unbreakable window. This booth will be 
closed and locked during the winter. 
The pros and cons of putting booths at the small boat harbor were also discussed; it 
was decided these might cause more problems than they would solve. 
Everyone was in agreement a booth outside the port office should be built, Mr. Elliott 
was asked to contact a local person to do this. 

With no additional business to be discussed Mr. Desousa made a motion to adjourn the meeting, 
2"d by Mr. Leary, passed unanimously, meeting was adjourned at 8:30PM. 
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CALL TO ORDER: 

ROLL CALL: 

MINUTES: 

AGENDA: 

PORT COMMISSION MINUTES 
SEPT 18, 2000 

Chairman Richardson called the meeting to order in Sadiks restaurant 
at 7:11 PM. 

Present were Richardson, Rodgers, Kreider, Leary, DeSousa, Elliott and Walsh. 

Motion made by Rodgers to approve the minutes, 2nd by Kreider, passed unanimously. 

Motion made by Rodgers to approve agenda, 2nd by DeSousa, passed unanimously. 

PORT DIRECTOR REPORT: 
Port Director Elliott reported he had contacted GTE about getting a phone booth to 

put outside the port office. They were looking into this and will have information for us 
next week. He has spoken with Public Works Director Grifka who said they could build 
something but they were not sure when they could do it. M". Elliott has also 
entertained the idea of having port personnel build it. 
The port office alarm system is in place, this system allows each port worker to have 
their own code to turn the alarm system on and off. With each person having their 
own code, when an employee leaves our staff, their code can be deleted. The alarm 
system is attached to the door and windows as well as a motion detector, when 
triggered; it sets off an audible alarm in the office and automatically calls the police 
dept. The alarm system has a battery backup. This winter plywood will be placed 
over all windows. 
All the dock security cameras are working. 

COUNCIL REPRESENTATIVE REPORT: 
This has been a productive fall, at the last city council meeting W. Kepple was put in 
the hot seat, per the mayor the issue will brought up again at the next council 
meeting. 
Rodgers says he has had a lot of positive comments about the East side of the slough 
and he has informed people we are trying to get the Corps of Engineers to finish this 
as part of a proposed seawall. Mr. Rodgers said Mr. Elliott has kept him informed on 
what has been happening with the port. He says the city council is happy with the 
work at the Small Boat Harbor especially with the additional parking and the upgrade 
with the slough. Mr. Rodgers commended Mr. Elliott on acting on the suggestions of 
the Port Commission and the council representative. Mr. Elliott thanked Mr. Rodgers 
and said his port assistant also deserved some thanks for a job well done. 
Mr. Rodgers said at the next city council meeting there would be an attaboy and a 
recommendation for a letter of commendation be sent to Mr. Elliott and Ms. Walsh, 
and if any commissioner wanted to make suggestions or comments please let him 
know. 



( 
COMMENTS FROM COMMISSIONERS: 

KREIDER: Thanked M". Elliott for the good job he was doing, and stated he had 
received positive comments from people about the work being done at the port. He 
also thanked Ms. Walsh for a job well done. 
LEARY: Season is winding down, there are 2 more barges due in this yecr, one is due 
this weekend weather permitting & the last mainline barge is due in approximately 
Oct. 3"d. He thanked M". Elliott & Ms. Walsh for a job well done, mentioned the repair 
work done on the seawall by mission road, the small boat harbor and how much 
better the dock is. 
M". Elliott replied last yecr a large storm washed away 135 truck loads of sand, 
however, after he had put the 3 inch minus rock the last large storm only washed 
away bout 3 truck loads of dirt. 
M". Leary asked about the pilings and I beams by Hoffman fuel, he wanted to know if 
these items could be removed. After some discussion it was decided the port should 
proceed in removing these items. M". Elliott will check to see whom this area belongs 
to and if it is City property he will take care of cleaning this crea up. These pilings will 
be pulled up if possible if not, they will be cut off. This would allow the small boats 
more room to loan and unload. If this crea belongs to Hoffman Fuel, he will contact 
them to get permission to remove the pilings and steel beams. 

DESOUSA: Ditto for Howcrd and Joanne. 

RICHARDSON: Thanked M". Leary for the excellent job of lifting the boats out of the 
water and placing them on the dock for winter storage. Arctic Salmon has docked 
the M". Alexie and Bcrge 1 in the slough with the apparent intention of having them 
pulled out but has not made the arrangements with anyone. 
M". Richardson said he had walked cround the dock area and the new bulkhead 
looks nice. Per M". Elliott, some new drains need to be made as the old ones were 
filled when the bulkhead work was done and water now collects on the dock. His 
plans cre to do this next yecr. The city manager has requested a letter be sent 
notifying him of the need for this so he can contact ASCG and advise them of the 
problem. 

RODGERS: A question for the record, about the ba-ge Maren I, which is to be 
taken out to sea and sunk. Do we need to define the limit of our jurisdiction to keep 
people from scuttling vessels in our waterways? 
The coast guard can not do anything unless the vessel leaks oil or is a hazcrd to 
navigation. We need to keep records of what comes in and stays so we can halt any 
future scuttling of vessels in our area. Several have already been sunk in the river and 
the nearby area. M". DeSousa and M". Leary made comments agreeing. M". Rodgers 
stated he thought this might need to be put on a future agenda. Information 
provided the port is that the Maren I is to be taken out to sea and sunk and the 
permits to do so have already been issued, but we do not know who will tow it or 
when. 
Another item of concern is the Yut Bait, it needs to be moved. The port office has 
been talking with the city finance dept about turning this over to the city attorney so 
they could attach any property owned by Kuskokwim Fishermens co-op. At this time it 
is believed the finance dept has contacted the city attorney. 



( ::OMMITIEE REPORT: 

OLD BUSINESS: 

/\h. Richardson said the port facilities look good and he has heard some very good 
comments. He said there was a concern about the pond by the intersection of the 
Small Boat Hcrbor road and the road to the Old Russian Orthodox ChLrch. Motion was 
made by /\h. Rodgers to fill this aea in, 2nd by /\h. DeSousa, passed unanimously. Mr. 
Elliott will check to see who owns this piece of property and get permission to fill it in. 
/\h. Elliott will also contact D. E. C. to make sLre this will not violate any wetland crea. 

The Phone booth for the public phone outside the port office, this was covered in the 
managers report. 

Motion made by /\h. Desousa to adjoLrn the meeting, 2nd by Mr. Rodgers, passed 
unanimously, meeting adjourned at 8PM. 
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PORT COMMISION MINUTES 
OCTOBER 16, 2000 

CALL TO ORDER: Vice Chairman Desousa called the meeting to order at 7:43 PM. 

ROLL CALL: Present were Commissioners Desousa, Leary, Kreider & Rodgers, absent was Richardson. 
Also in attendance were Port Director Elliott & assistant Walsh. 

MINUTES: Motion made by Rodgers and 2nd by Kreider to approve minutes of Sept 18, 2000 as is 
Motion passes unanimously. 

AGENDA: Motion made by Rodgers and 2nc:1 by Leary to approve agenda iMth no changes. Motion 
passed unanimously. 

PORT DIRECTOR: Port Directors reports of 10/2/00 & 10/16/00 provided in commissioners packets, Mr. Elliott said 
there was nothing else to report. 
Mr. Desousa asked 'lllen the additional security cameras were to be installed. Mr. Elliott said he 
had some oork to do to get the poles ready, and anticipated Guardian Security oould be here to 
install the new cameras sometime between mid April and ear1y May. 
Mr. Rodgers wanted to know 'lllat hours the Port Attendant oould be oorking this iMnter, per an 
earlier conversation iMth Jane at the City's main office, he iMll be oorking 20 hours per week at 
the port and 10 to 20 hours per week for the Utilities Dept. This should allow him time to open and 
close the front gates on the dock and do security checks as well as change the tapes on the 
current schedule. He iMll be under the direct supervision of City Manager Herron. 

COUNCIL REP: Mr. Rodgers was elected as the new mayor for the City of Bethel, congratulations Mr. Rodgers. 
He iMll continue to be the Council Representative to the Port Commission. He has annual training 
this iMnter and has a very busy schedule. 
Mr. Rodgers presented Mr. Elliott & Ms. Walsh iMth Plaques of appreciation for a job well done. 
Mr. Rodgers iMll oork on getting a mandate from the City Council to have all outstanding service 
recognized. 

COMMISSIONERS: Mr. Kreider - glad to see the last fuel barge here. He iMll be gone for a 'lllile. 

Mr. Rodgers - is on the Board of Directors for Bethel Native Corporation, and was proud to 
announce he had been elected as the BNC representative to the AFN convention. He wanted to 
know if there was anything the port commission felt he should bring up at the convention? 

Mr. Desousa- has contacted Governor Knowes about the high fuel prices in Bethel, they are the 
highest in the state. The increased price in fuel and the resultant higher cost of freight iMll cause 
the cost of all goods and commodities in Bethel to go up. He is concerned about Northland 
Holding having a monopoly, now they have purchased Bethel Fuel Sales and they o'Ml Yukon 
Fuel, 'lllo delivers fuel to BFS, Northland also owns Yutana Barge Lines and several other 
companies related to the fuel and commodity transportation in the area. Apparently they are 
trying to purchase additional tank farms in the YK Delta. 
The question is 'lllat can we do to alleviate the increased cost of living resulting from the fuel 
price increase. 



NEW BUSINESS: 

( 

A general discussion followed iMth ideas and suggestions forth coming from members of the 
commission. Mr. Elliott had been told Yutana Barge Lines may have to fly fuel to some villages 
they were not able to supply this summer. 
Mr. Leary has heard fuel is actually cheaper if flolMl in bulk of at least 5,000 gal at a time from 
Anchorage. There was a question if the city oould be entitled to thru put on fuel flolMl in to 
Bethel, especially if it was delivered BFS? 

LIGHTING ON DOCK 
Mr. Leary - wanted to know if it was possible to get better lighting on the city dock, the streetlights 
currently in use do not provide enough light and do not always oork. He stated the poor lighting is 
especially dangerous during the fall vJien barges are being unloaded. Currently people vJio are 
just sight seeing or are looking for goods vJiich have come in on the barge, often drive on the 
dock around were heavy equipment is oorking, they do not watch for the equipment and cause a 
hazard to themselves and others. With the current lighting a heavy equipment operator may not 
be able to see a vehicle or a person vJio has gotten out of their vehicle and is walking around on 
the dock. Possibly stadium lights could be installed, even if they were only turned on vJien the 
barges were here. 
Mr. Rodgers - How do we go about getting the better lighting. 
Mr. Elliott - The city council oould need to approve the cost in the budget. Mr. Elliott iMll check 
into the cost effectiveness of getting new better lights. Many of the new lights use less power and 
oould provide better light for the barges when they unload and for the security cameras. Having 
better lights oould reduce the possibility of accidents lowering the possible liability exposure for 
the city. 
Once the city council has approved the budget expenditure an RFP oould be needed. 
Motion made by Mr. Rodgers directing the Port Director to check into the lighting effectivess for 
the dock and small boat harbor. 2nd by Mr. Kreider - passed unanimously. 

CLOSURE OF MAIN GATE ON DOCK 
Mr. Leary requested the main gate on the dock be dosed during the unloading of the barges, due 
to the problem of unauthorized persons on the dock at these times. People vJio want to watch the 
barge being unloaded or looking for freight brought in on the barge. Freight is not available until 
all unloading and sorting has been done. Mr. Elliott said next year he could station a Port 
Attendant at the dosed gate vJien barges are being unloaded, this port attendant oould only 
open the gate for persons who had authorization to be on the dock. Authorized personnel oould 
be port employees, employees of the Barge Company and the barge company agent vJio is 
unloading the barge. This is important for security and liability purposes. 
Motion made by Mr. Rodgers to have the main gate dosed during the loading and unloading of 
the barges and to have a port attendant man the gate to restrict unauthorized persons from being 
on the dock at these times, 2nd by Mr. Leary and was passed unanimously. 
Mr. Leary requested the cost effectiveness of getting remote control gate openers be looked into 
at the same time as the lighting. This could be used at all times deemed necessary and oould 
limit access to persons having the remote gate openers. If it seems viable it could be done later. 

TARIFF 
Ms. Walsh asked if the port commission could review the tariff this iMnter for possible changes, 
there were some areas she had noticed that might be in need of updating. One of these being 
the tariff on outbound frozen fish, building supplies, pipe and steel are other areas of concern. 
Motion made by Mr. Leary and 2nd by Mr. Rodgers to have a oork session this iMnter to review 
the Tariff and ordinances and make changes as appropriate. These iMll be sent to Mr. Elliott and 
Ms. Walsh before being submitted to the City council for approval. Motion passed unanimously. 
Thanks to Mr. Leary the port currently has a copy of the Bristol Bay tariff and he iMll get a tariff 
Nome and Dillingham for comparison. 

Mr. Desousa asked Mr. Elliott to make a list of anything he feels might need to be dealt iMth in a 
oork session this iMnter, especially in regards to the small boat harbor or tariff. 



Mr. Leary suggested that next year Mr. Elliott and Ms. Walsh should attend the Harbor Masters 
conference in Kodiak. This wll require an approval for funds to do this in the budget. 

Mr. Elliott - reported the current floats at the small boat harbor oould not last much longer, next 
summer at best. He has submitted a letter to Mr. Steve Pannone VI.1th A. S. C. G. to have them 
write up the specification for the floats. Mr. Elliott has requested we add another 200' float for a 
total of 6 instead of the current 5. There was general discussion on the method of construction 
and construction materials. Mr. Bliott says he does not expect A. S. C. G. to have the 
specifications back to him before he leaves in November. This is another item that wll need to be 
put in next year's budget prior to the RFP going out. Mr. Elliott stressed it is very important the 
design allow for the up and down motion of the floats due to tide and use. The Port Commission 
and Mr. Elliott check the specification prior to writing the RFP to make sure the design wll oork. 
The commission was very interested in making sure the RFP for the new floats be made available 
to local manufacturers, v.tien possible the port prefers to use local contractors. 

Mr. Desousa - Mentioned there oould not be a secretary this wnter. Last year the city was not 
able to provide the minutes and agendas as needed. The commission requested Mr. Elliott talk 
to Mr. Herron and see if arrangements can be made for Port Commission meetings on a 
teleconference VI.1th Ms. Walsh. She wll be able to do the agenda's, type the minutes, do the tariff 
changes etc. Mr. Elliott explained since we oorked for several weeks short 2 port attendants, 
there should be money in the payroll account for this. Agenda's wll be faxed to the port office, the 
port attendant should be able to make the appropriate number of copies and post them. Ms. 
Walsh wll fax the minutes and other documents for the commission packets so the port attendant 
can make up the packets and deliver the to the commissioners. 

There was a quick review of the accounts receivable and accounts that were sent to the attorney 
for collection. 

A motion was made by Mr. Rodgers to adjourn the meeting, motion was zici by Mr. Leary, and 
passed unanimously. 
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Port Commission Meeting Minutes 

Monday November 27, 2000 @ 7:30 

Chairman Richardson called the meeting to order at 7:30pm 

Roll Call 
The following were in attendance: 
Buster Richardson 
Irvin "Skeeter" Kreider 
Allen Desousa 
Brandon Leary 
Tundy Rodgers 

Also in Attendance: Bob Herron 

Discussion 

Port Tariffs to be reviewed at the next Port Commission meeting. Copies of tariff and BMC on the Port 
Commission to be made for all Commission members. 

M/M by DeSousa 2nd by Rodgers to have the next scheduled meeting to be held on the third Monday in 
February 2000. Motion passed with all in favor. 

The City Manager reported that the Petro Port Preferential Use Agreement is in negotiation between Bethel 
Fuel Sales and the Bethel City Council. Discussion ensued with the request that the Port Commission 
reviews the agreement at the next scheduled Commission meeting. 

The City Manager reported that on Wednesday November 29, 2000, a group of investors, Bristol Alliance, 
would be visiting Bethel to look at the potential of a second tank farm. Scheduled visits include Bethel 
Native Corporation and others. The City Manager is meeting with this investment group in Anchorage the 
day before. 

The City Manager was asked about the status of the purchase of the crane from Crowley. Those 
discussions are on hold at this time pending further analysis on the financial feasibility of a purchase or a 
memorandum of understanding with Crowley. 

Commission member Desousa asked the Port's FCC radio license be renewed for the upcoming season. 

Commission members requested that the City Manager look into the possible recycling of the cement 
debris that will result from the destruction of certain cement structures at the old BIA site. 

Commission member Desousa asked that the City's website is updated on Port Commission information. 

Commission member Rodgers asked that members contact the City Clerk to verify their individual oath of 
office affirmations. 

M/M by Desousa 2nd by Rodgers to adjourn at 8: 1 Opm. 


