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CITY OF BETHEL 
Port CoDUllission 

Regular Meetinq o~ January 20, 1997 

CALL TO ORDER 
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The meeting was convened at 7:35 p.m. by Chairman 
Richardson at the Dock office, Bethel, Alaska. 

ROLL CALL 

Present: Grifka, Chris, Wible, Richardson, Rodgers, 
De Sousa, and Leary. 

III. APPROVAL OF MINUTES 

IV. 

v. 

M/M by De Sousa to approve the minutes of the December 
16, 1996 meeting. 2nd by Rodgers. Voice Vote. Motion 
carried unanimously. 

APPROVAL OF AGEBDA 

Greydanus requested to table Item C Handicap access 
until the next meeting. M/M by De Sousa to accept the 
agenda as amended 2nd by Wible Voice Vote. Motion carried 
unanimously. 

PORT DIRECTOR'S REPORT 
Greydanus reported on the status of the William Hately 
portion of the stabilization project. ONC has submitted 
their report to BIA for approval. 
Greydanus reported that there were two contractors who 
bid on the Corps project of dredging the entrance 
channel and turning basin portion of the Harbor. There 
were 2 contractors, Faulkner Walsh contractors and Bethel 
Contractors. Faulkner Walsh was the low bidder at 
$345,000. Bethel Contractors bid in excess of $900,000. 
The bid was immediately awarded by the corps to Faulkner 
Walsh. 
Greydanus reported that since the settlement of the 
tidelands issue with Crow has been completed, Bethel 
Native Corporation has approached the city to negotiate 
their position on this issue. Greydanus stated that he 
will be working with the City Manager and the Planning 
Manager to address the concerns of upland owners and the 
status of the tidelands. 



VI. 

VI:I: • 

xx. 

Greydanus reported that he has been in contact with Red 
Samm Construction in regards to a quote for the 10,000 
tons of rip rap that the city will need to purchase. 
Greydanus stated that he was quoted $57 a ton for rip 
rap. This price is negotiable. Greydanus will work with 
the City Manager to negotiate the. best price possible. 

Council rap. report. 
Tundy Rodgers reported that the only issue going on is 
the cab issue. He also reported that he drove the Ice 
road. No other council information to report on. 

Comments of Commissioners 
Leary questioned about the timber status upriver. He 
wanted to know if there was any money budgeted to dredge 
Brown's slough. He wanted to know if the City was going 
to dredge in the harbor with City equipment. 
Grifka wanted to get 10 priority projects for the Port in 
97. He wanted to have a cleanup organized prior to 
breakup. 
Chris wanted to put top 10 projects on next agenda. 
Wible No comments. 
Rodgers was concerned of people driving snowmachines on 
the banked slopes along the lower section of the 
rockwall. Would like the City to fence area off. 
De Sousa would like to place fencing lower section on 
next agenda. Allen was concerned about vehicles parked 
on city property adjacent to the autobody shop next to 
the Inlet plant. 
Richardson stated that his concern is the K300 selling 
items off the dock and not charging sales tax. 

01d Business 

rtem A: Transfer 10 acres to Port. (De Sousa) 
De Sousa stated that this is an old item from a 
recommendation of the Port development study that was 
approved by the city Council. On page 34, paragraph 11, 
the plan recommended the land be under control of the 
Port for Port use. After further discussion, M/M by 
Rodgers to send it on to Council for approval 2nd by 
Leary. Voice Vote. Motion carried unanimously. 

Item B: Business operations on the Dock. 
Leary was concerned about business operating on the dock 
over the winter. He was concerned that the City is 
leaving it open to anybody who wants to operate. Ken 
Weaver felt that maybe there should be a different rate 
for off season use. Richardson stated that this would be 
a good item for the next agenda. The Port commission 
could look at the practicality of.allowing this but at a 
different rate and at a certain time and a certain area. 
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The Port commission could set the criteria and pass it on 
to Council. De Sousa felt that the Terminal Tariff should 
be put on the next agenda for the Commissioners to review 
for changes. No other action was taken. 

New Business 

Item A: Election of Officers 

The Positions of Chairman, Vice-chair and Secretary were 
opened for one year terms. After 3'different votes by the 
Commission, M/M by Chris 2nd by Grifka to flip a coin to 
decide Chairman and Vice-chair. Voice Vote. Motion carried 
unanimously. Buster Richardson won the toss and is 
Chairman for 97. Allen De Sousa is Vice-chair and Clair 
Grifka would be Secretary. 

Item B: Issuance of finqer float space at harbor 
Oe Sousa felt that the next Port Commission meeting 
should be held at the Log cabin and that we advertise all 
over so people can respond to this issue. 
M/M by Richardson to hold the next Port commission 
meeting at the Log Cabin on February 17 and to advertise 
like mad this subject 2nd by Rodgers. Voice Vote. 6 yes 
1 no. Chris against. 

Item C: Disposal of Port Boat 
Greydanus explained that when George Hohman was City 
Manager, the City tried to sell the Police boat to the 
public. There were no bids on the boat so the Council 
authorized the Port to take the boat. The 275 h.p motor 
that was on the boat was traded to a lobbyist in exchange 
for services for the city. The Port bought a 150 h.p. 
Evinrude and ran the boat for 1 season. The boat 
performed poorly. It was so heavy that it would take 
alot just to get on step. It was used only when necessary 
that summer. The Port Director used his own personal 
boat more than that tank. In the fall, along with 
approximately 30 other boats tied to the floats, the Port 
boat was vandalized by persons that were never caught. 
All the windows were broke out and wiring was cut. Since 
that time the Port has not utilized that vessel at all. 
Greydanus recommends that the Port be allowed to dispose 
of the big boat and buy something smaller and more 
practical. Greydanus talked it over with the City Manager 
who agreed to proceed with the disposal. After further 
discussion, M/M by Rodgers 2nd by Leary to proceed with 
the recommendation to Council for disposal of the Port 
Boat. Voice Vote 6 yes 1 no De Sousa against. 
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M/M Chris for adjournment 2nd by Rodgers. 
passes. 
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Voice Vote Motion 

Passed and Approved This~~~~~~Day of~~~~~~,1997. 

Buster Richardson, Chairman Stuart Greydanus; Port Director 
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ClTY OF BETHEL 
Port commission 

Regular Meetinq of April 21, 1?97 

CALL TO ORDBR 
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The meeting was convened at 7 : 3 5 p. m. by Chairman 
Richardson at the Port Office, Bethel, Alaska. 

II. ROLL CALL 

Present: Grifka, Richardson, Roctqers, Wieble, Desousa, 
and Leary. 
Absent excused: Chris 

XII. APPROVAL OP HIHUTBS 

No minutes 

IV. APPROVAL OF AGENDA 

M/m by Rodgers to approve agenda 2nd by Leary. Voice 
Vote. Motion carried unanimously. 

V. PORT DIREC~OR'S RBPOKT 
Greydanus had submitted his written report. Greydanus 
also reported on oil spill in steamboat slough. Osbourne 
c~nstruction will be in before Crowley and Northland to 
discharge house and pick up the houses off the dock. 

VI. council rep. report. 
Tundy Rodgers reported on Council debates around town. 

VII. comments of Collllissionera 
Grifka wanted to see that all vehicles and debris were 
out of the flood plain prior to breakup. 

Leary wanted to $et the record straight that he is a 
partner with Northweb Marine which ~ought out D&G dock 
operation this year. If anyone has a problem with him 
being on the ColUlllission, he wanted it out in the open. 
Only comment is he would abstain from voting if issue 
came up that affected his company. 
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Desousa stated how he flew upriver and there was no snow 
up in the hills left and the water is low. Desousa ~anted 
it published well when the Port was going to issue Harbor 
mooraqe this year. Wanted to know if the port was going 
to install the phones. 

~ichardson stated that Gary Vanasse and Buster were fired 
from talk line. Stated that Ivan M Ivan has done a good 

job lobbying for seawall match monies. Install si9ns 
informing boat owners at the harbor to remove boats in the 
fall by a certain date. 

IX. Old Business 

x .. 

:Item A: Bandicapp Acoeaa. 

Greydanus re~orted thathe talked with Harold Moeser of 
DOT about the harbor handicapp access. Moeser stated 
that there is nothing on the books about what grade the 
float handicapp access is. As long as the grade is the 
same as buildings, we should be ok. It was decided to 
d:ig the grade down to the same as building access. It 
was decided to designate a section for loading and 
unloading zone on the north and south sides of the harbor 
with handicap priority. It was also decided that the Port 
is going to designate 1 pasrking spot on each side of the 
harbor for handicapp parking. 

New Business 

Xtem A: Review of Port terminal tariff. 

Greydanus wanted to consolidate the three different types 
of stevedorinq permits on the dock into one. After 
discussing it. It was decided to leave it alone. No 
action was taken. 

Item B: Grant monies for floats 
Leary stated that there was monies available from a Fish 
& Game account. He wanted to see what design the Port 
could utilize. What purpose would these floats have. 
suggestion was for the oonunission to come up with ideas 
for the next meeting. No other action was taken. 
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M/M Tundy for adjournment 2nd by Wieble. Voice Vote Motion passes. 

Passed and Approved This Day of ,1997. 

Buster Richardson, Chairman Stuart Greydanus, Port Director 

c 
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CITY OF BETHEL 
Port Commission 

Special Meeting of July 28, 1997 

PAGE 02 

I. CALL TO ORDER 

The meeting was convened at 736 P .M. by Chairman Richardson in the Dock 
offices, Bethe~ Alaska. 

Il. ROLL CALL 

Present: Richardson, Rodgers, Desousa, Chris, and Wieble. Leary arrived late. 
Absent: Grifka was on vacation. 

III. NEW BUSINESS 
A. Inlet Fish Producers Appeal 

Rodgers questioned whether or not it was a conflict of interest to have 
Richardson sit as Chairman. Richardson stated that because of the issue, 
we would abstain from voting. 

Stuart Currie of Inlet Fish Producers stated that in the past, tender boats 
were given a grace period of about 24 hrs. to off load fish. Greydanus 
explained that vessels were given a grace period to offioad their fish. If 
they did not depart the seawall, they were charged moorage. The grace 
period was never written in the ordinances and that it was an 
Administrative order set by the fonner Harbormaster, Sarge Connick. 
Greydanus made the Administrative decision to check in the vessels as 
soon as they come to port and not allow any grace period. His reasons 
behind this decision were that you have to treat all vessels equally along the 
waterfront. Vessels that come into the dock to offload one piece of 
equipment ant then leave in 15 minutes are still subject to dockage and 
wharfage charges. Another reason is the Captains of the vessels wouldn't 
always cooperate and tell the Port Attendants when they were going to 
leave or when they finished offloading their fish. The fairest and cleanest 
way is to charge any vessel using any port facility from the time they tie up 
to the time they depart. 

Currie brought up the point that Inlet is already paying for seasonal 
moorage for the Schenk's Ark, Maren 1, Q.P., Barge 1, and the Casco 
Bay. He questioned why Inlet would have to pay moorage for vessels tied 
along side of the vessels already paying for seasonal moorage. His feelings 
were that the City was getting them two ways. Greydanus stated that no 
matter how many vessels are tied along side of each other, each vessel is 
going to be charged a user fee. That policy is consistent with every port in 
the state. 
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Rodgers brings up the point of favoritism. If you allow a grace period for 
transient vessels just to off load fish, barge companies just wanting to 
unload a couple of vans or load some freight would also want this grace 
period. Richardson stated that barge companies don't put back into to 
community, they just take money out. Greydanus stated that Crowley 
Marine Services has already approached him on the issue, verifying that a 
grace period may be a problem. 
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Chris inquired about how long it takes to ofiqoad a vessel. Currie stated 
that it takes anywhere from four to five hours depending on how the fish 
are running. Desousa asks Greydanus if these vessels have the choice to 
anchor out or tie along the seawall. Greydanus verified that the vessels do 
have the choice. Desousa then asked about moorage rate. Greydanus 
explained that it is .3 5 cents per day per foot. He also stated that there was 
to be a minimum fee of $15. 00 dollars a day. DeSousa stated that he felt 
that that amount of money isn't that damaging. Currie stated that with 
each vessel coming to port at least three times a week, the bills start adding 
up. He also stated that since the fishing season is so horrible this year, any 
expenses are damaging. 

Ron Southern questioned why he would have to pay for his tender to tie up 
to the Petro-Port when he is already being charged moorage fee for his 
barge along the seawall. Rodgers informed him that under Maritime Law, 
a barge and a tug are considered one vessel as long as the bow line is 
connected. As soon as that bow line is disconnected, there are two vessels. 
Therefore, be should be charged for his tug at the Petro-Port. 

Rodgers brings up the point that wear and tear is placed on the seawall 
each time a vessel ties along it. DeSousa states that the money brought in 
by user fees goes to maintain the dock facilities. Cunie brought up what 
maintenance work has occurred along the seawall. Greydanus explained 
the 26 million has been spent on upgrading the Port infrastructure from the 
cargo dock to the petroleum dock. This includes stabilizing the are along 
Inlet. All monies generated by moorage from Inlet have gone back into 
maintenance of their facility. 

Currie states the economy in Bethel is changing. He states that the fishing 
industry is the only source of revenue in Bethel. If the City is going to risk 
its only source of revenue, then that is their choice. 

Rodgers moves to accept the letter of direction by the Port Director to 
charge everyone accordingly and bring the issue to a special Port 
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Commission meeting or if need be, to City Council. The motion was zt111 
and voted on. The motion failed due to a no vote by one of the 
commissioners_ 
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M/m by Desousa to temporarily refrain from charging transient vessels to 
off-load their fish until the Port Com.mission has further time to discuss the 
issue_ Motion fail due to lack of a second. M/m by Chris to refer the 
action to the City Council and that the port continue with the 
Administrative order set by the Port Director. The motion was 2a<1 by 
Rodgers. Motion passes with one nay. 

IV. ADJOURNMENT 

Mlm by Rodgers to adjourn the meeting_ The motion was znd by Chris. Motion 
carried unanimously. 

Passed and Approved This __ _ Day of _____ , 1996. 

Buster Richardson, Chairman Stuart Greydanus, Port Director 
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CITY OF BETHEL 
Port commi~ulion 

Regular Meetinq of October 27.1997 

CALL TO ORDER 
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The meeting was convened at 7: 3 5 p. m. by Chairman 
Richardson at the Port Office, Bethel, Alaska. 

ROLL CALL 

Present: Grifka, Richardson, Rodgers, Desousa. 
Absent excused: Chris, Wieble, Leary 

APPROVAL OF MINUTES 
M/M by Desousa to approve the minutes of May 19,1997. 2nd 
by Grifka. Motion passed unanimously. 
M/M by Rodgers, 2nd by Desousa to approve the minutes of 
the special Commission meeting of ~uly 28. Voice Vote. 
Motion carried unanimously. 

APPROVAL OF AGENDA 

M/M by Rodgers 2nd by Grifka to add barge encroachment to 
agenda. Voice Vote. Motion carried unanimously. M/M by 
Desousa 2nd by Rodgers to approve ag·enda as amended. 
Voice Vote. Motion carried unanimously. 

PORT DXRECTOR'S REPORT 
Greydanus had submitted his written report. 

council rep. report. 
Tundy Rodgers reported that he will be sworn in as 
Council member at next Council meeting. 

comments of Commissioners 
Grifka none. 
Rodgers none 
Desousa inquired about the parts for the boat harbor 
phones. Reported that Hal .Jones had high praise for- Port 
Attendants this fall. 
Richardson stated he would like the life rings along the 
seawall secured better to deter theft and vandalism in 
the future. Would like to utilize different finger float 
pattern to accommodate more boats. Buster stated he 
would get price quotes on plastic floats from· Inlet 
salmon this winter. 
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People to be beard 
None 

Old Buainass 
None 

New Business 

PORT OF BETHEL 

Item A: Commercial operations on Dock. (Leary) 
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M/M by Rodgers, 2nd by Desousa to table item until next 
meeting since Leary was absent. · Voice vote. Motion 
carried unanimously. 

Itein B: Establishment of seawall maintenance fund. 
(Desousa) 

Desousa stated that the city is required by the Corps to 
establish a seawall maintenance fund for future deferred 
maintenance. Desousa proposed to dedicate 2 cents a 
gallon from the fuel thru-put revenue into a special fund 
set aside for deferred maintenance. Desousa proposed to 
review fund after three years. 
After further discussion, M/M by Desousa, 2nd by Rodgers 
for the Port Director to work with Administration to 
develop a resolution to present back to the Commission 
for reco:mmendation to council. Voice Vote. Motion 
carried unanimously. 

~tem c: Small boat Harbor Maintenance. (Desousa) 
Desousa stated that he felt that both the launch ramps at 
the harbor needed attention. Desousa felt that the south 
ramp should be replaced with concrete slabs like the 
North side. Desousa stated that the north ramp should be 
extended further into the water. Greydanus stated that 
he would get price quotes for concrete slabs and the cost 
for shipping. Greydanus would report at next meeting. 

Rodgers questioned about the city's portion of dredging 
out the Small Boat Harbor. Rodgers wanted a 
recommendation to Council from the commission on this 
issue. Greydanus and Grifka reported that they would 
work together to determine the feasibility of whether 
Public Works can perform this work or whether it should 
be contracted out. There was concern whether the city 
could gat the backhoe out to the site. Greydanus and 
Grifka will report back to the commission at the next 
meeting. 



PAGE 03/03 

Xtem D: Ba~ge ehcroacbment (Rodqers) 
Rodgers stated that he was concerned that Crow's barge 
was blocking the winter access trail. Greydanus reported 
that the Transportation committee referred this matter to 
the Port Commission. Greydanus stated that he did not 
feel the barge would block winter access. Greydanus 
stated that Crow moved the barge on his own. Greydanus 
stated that he felt that he did not have any jurisdiction 
to have the barged removed because it was moored in a 
State navigable waterway. Greydanus felt that as long as 
it was not blocking a navigable waterway, the City had no 
jurisdiction. Greydanus stated that he would contact the 
coast Guard to determine jurisdiction. M/M by Rodgers 
2nd by Grifka for the Port Director to request to J.B. 
Crow that he place markers on the barge warning people of 
its' presence. Voice vote. Motion carried unanimously. 

M/M Desousa for adjournment 2nd by Rodgers. Voice vote 
Motion passes. 

Passed and Approved This~~~~~~D.ay of~~~~~~,1997. 

Buster Richardson, Chairman Stuart Greydanus, Port Director 



I. CALL TO ORDER 

Port Commission Minutes 
December 15, 1997 

The meeting was convened at 7 :25 p.m by Chairman Richardson at the Dock Office, Bethel Ak. 

II. ROLL CALL 

Present: Rodgers, Desousa, Richardson, Grifka, Leary 
Absent excused: Wieble 
Absent not excused: Chris 

III. APPROVAL OF MINUTES 

Corrections were noted as follows: DeSousa wanted it added in the agenda that the Port Director 
contacted the City Clerk in regards to voting even though he was not yet sworn in. 

motion MIM by DeSousa, 2nd by Leary to approve the minutes of October 27 as amended 

vote Voice vote. Motion carried unanimously. 

APPROVAL OF THE AGENDA 

motion MIM by Leary, 2nd by Desousa to approve the agenda. 

Vote Voice vote. Motion carried unanimously 

IV. PORT DIRECTOR REPORT 

Greydanus reported that he was on vacation for 2 weeks. Reported on Pacific Coast Congress 
conference. He received literature on gangways for the floats at the Boat Harbor. The Port has 
dealt with the J.B. Crow barge moored in the river. The City is still working on the City owned 
land credits with the Corps. YKHC has approached the City about purchasing 80 seawall pipe 
for a project. Reported on the various activity occurring on the dock. People that stored freight 
on the dock are taking it off as they need it. 

V. COUNCIL REPRESENTATIVE REPORT 

Rodgers stated that at the last Council meeting, the Council approved the dedication of fuel 
revenues into a deferred maintenance account. Reported that the Council voted to finaliu the 
14c3 entitlement to the City. 
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VI. COMMENTS OF COMMISSIONERS 

Leary wanted a list of priority projects developed by the Port Commission for FY 97-98 and FY 
98-99. 
Grifka agreed that the Commission should develop a priority list. 

DeSousa concurred with previous statements. 

Rodgers stated that he brought to the Public Safety Commissions attention the dangerous 
situation along the edge of the ice where there is overflow. Rodgers requested the Public Safety 
Commission do something. 

Richardson stated that Inlet Salmon has changed their name. Stated it looks like Inlet is trying to 
capitalize on advertising by calling themselves Arctic Salmon. Inquired about JB Crow Barge. 
Wanted price quotes on concrete slabs. Wanted to know if the backhoe could get out to the 
harbor. Inquired about the sales tax assessed against stevedoring companies. 

VII.PEOPLETOBEHEARD 

VIII. OLD BUSINESS 
Item A: Commercial Operations on the Dock (Leary) 

Leary stated that he was concerned about allowing a contractor to perform a commercial 
operation on the dock. He was concerned that a precedent was being set and what would prohibit 
future operations on the dock. He was worried that it could get to congested to operate on the 
dock. Leary was concerned about the future use of the dock facility. 

Greydanus stated that he contacted the Stevedoring companies prior to allowing the contractor to 
set up on the dock. Greydanus stated that as Port Director, he saw an opportunity for the City to 
capitalize on dockage, storage, and wharf age revenue. The operation was only temporary. 
Greydanus felt that as long as the commercial operation did not interfere with the day to day 
operations, he would allow them to operate. The operation went smooth. There were no 
problems. Greydanus felt that the l 0 acre site adjacent to BFS should be developed for future 
use of commercial operations. 

After further discussion by the Commission, It was decided to look at the development of the 10 
acre site adjacent to Bethel Fuel Sales for future Port commercial operations. No motions were 
made. 

Item B: Harbor maintenance (DeSousa) 

DeSousa discussed the issue of maintenance dredging and other projects the Port might 
perform. 



Greydanus stated that Administration had met and discussed performing the maintenance 
dredging in-house. It was decided that the City did not have the manpower or equipment 
available to perform this project. Administration felt that it is in the best interest of the City to 
Contract out the project. Greydanus wanted a recommendation from the Commission to the 
Council to contract out this project. 

MIM by Desousa 2nd by Rodgers to recomment to Council to allow Administration to proceed 
with the advertising for contracting out the City's portion of the Small Boat Harbor dredging 
with the amount to be presented at the 6 month budget revision Council meeting in January. 

Voice vote. Motion carried unanimously. 

IX. ADJOURNMENT 

MIM by Rodgers 2nd by Grifka to adjourn at 9: 15 p.m. 

Voice vote. Motion carried unanimously 


