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City of Bethel, Alaska 
Public Works Committee Minutes 

February 15, 2017 Regular Meeting Bethel, Alaska 
I. CALL TO ORDER: 
A regular Public Works Committee Meeting was held on February 15, 2017 at the 
council chambers of the City Hall, Bethel, Alaska. Jennifer Dobson called the meeting to 
order at 6:40 pm.  
 
II. ROLL CALL: 
Comprising a quorum of the committee, the following were present: Jennifer Dobson, 
Byron Maczynski, Scott Guinn, and Robert Champagne 
 
Unexcused absence: Joseph Klejka  
 
Also Present:  
Public Works Director, Bill Arnold 
Committee Recorder, Pauline Boratko 
 
III. PEOPLE TO BE HEARD: none 
 
IV. APPROVAL OF AGENDA: 
MOVED BY: Byron Maczynski Motion to approve the agenda. 
SECONDED BY: Scott Guinn 
VOTE ON 
MOTION 

Motion carried by unanimous vote. 

 
V. APPROVAL OF MINUTES: 
MOVED BY: Scott Guinn  Motion to approve minutes for December 21, 

2016, and January 18, 2017 SECONDED BY: Byron Maczynski 
VOTE ON 
MOTION 

Motion carried by unanimous vote. 

 
VI. SPECIAL ORDER OF BUSINESS: 

 
VII.  UNFINISHED BUSINESS:  

A. Institutional Corridor Piped Water Supply Project: Currently working on the 
last of the easements then it will be back out for bids as soon as they 
easements are completed  

B. Sewer Lagoon- PER (Preliminary Engineering Report) and ER (Environmental 
Report) for Truck Dump site and other options: CH2M Hill is currently 
negotiating a contract. The Summer of 2017 is predicted to start 
constructing. 
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C. Update on boardwalk/trail behind the college to hospital: Council has declined 
the grant funding to construct the trail.  

D. Leveling of the Bethel Heights Water Treatment Plant Building: The treatment 
plant has moved 1¼ inch in the last 6 weeks. It will be monitored, measured, 
and results will be given to committee next month.  

E. 2015 Water Quality Reports and customer concerns: tabled 
F. Opening of a shop foreman position: The position has been filled and in just 

one week has seen positive change.  
VIII.  NEW BUSINESS: 

A. Public Works Capital Project List: Public Works Director presented the capital 
projects list he put together prioritizing for improvement projects with in the 
department.  
 

IX. DIRECTOR’S REPORT: Director of Public Works, Bill Arnold addressed the 
unclear wording of the BMC Codes. The codes should clearly state to the public 
on the property ownership of water and sewer lines.  

 
X.       MEMBER COMMENTS: 

Robert Champagne- no comment  
Jennifer Dobson- no comment 
Scott Guinn- no comment 
Byron Maczynski-no comment 

 
XI. ADJOURNMENT: 
MOVED BY: Scott Guinn Motion to adjourn.  
SECONDED BY: Byron Maczynski 
VOTE ON 
MOTION 

Motion carried by unanimous vote 

 
With no further business, meeting adjourned at 7:30 pm 
 
APPROVED THIS ______ DAY OF _____________, 2016.  
 
 
__________________________    ________________________ 
Pauline R. Boratko      Jennifer Dobson 
Recorder of Minutes      Co-Chair      



MEMORANDUM 
 
DATE:         03.01.2017 
TO:   Peter Williams, Manager 
FROM:  Bill Arnold, Public Works Director 
SUBJECT:  Manager’s Report – 
 
Programs/Divisions 
 
Public Works Director:  
 
Hauled Utilities:  for February the water and sewer crews have added a couple 
new drivers, this should help in managing the routes in a more, timely manner.   
 So the water crew has pumped nearly 3,000,000 gallons of water to the 
community. The honey boys have hauled well over 2,500,000 gallons of sewage to 
either the highway lift station, or the sewer lagoon. And, the dumpster truck drivers 
have hauled well over 4250 cubic yards to the landfill. 
 
Utility Maintenance:   
Utility Maintenance department is still leveling and flushing frozen sewer lines in 
bethel heights. We had a water main break causing us to do an emergency shut 
down of the water system. We repaired the broken water line and got the water 
system back up and running. We changed out the two lift station pumps for the 
ASHA lift station. We are continuing to change the pumps in city sub that go out 
from normal wear and tear. 
Property Maintenance: 
Property Maintenance has been busy cleaning snow and keeping entry ways clear of obstruction 
Adding rock salt and sand where needed. We are in the process of changing out fluorescent 
Bulbs with LED bulbs, at the court house and we are working with the Fire Station to get there  
Lighting changed over to a ballast controlled LED light throughout the Fire Station. We are in 
the process of installing bullet proof glass at the entry of the new OCS area at the court house. 
Public Works is also getting new highbay LED lighting, the South side of Public Works is 
complete now the North side will be changed to LED as time permits. 
 
Parks and Recreation:Closed for the Winter months. 
 
Road Maintenance: 
Streets and Roads has been plowing snow this mouth, almost like the old days with 
the storms and drifting snow. One storm was almost zero visibility we were out 
plowing the snowdrifts in.    
 Street and Roads also spent time in between storms widening roads from the snow 



berms that built up on the sides of the roads left by the grader. By using the grader 
to pull in the snow berms into the road, and using the loader to haul the snow 
away. We do this to keep the roads from getting to narrow from the snow berms 
that keeps building up from the snowstorms.   
 Streets and Roads helped Utility Maintenance by using the 324E excavator to lift a 
leaking water line and hold it so that utility maintenance workers can repair it. This 
was on Akakeek Street on the downhill side of the street driveway, so we sanded it 
very good with the sander truck, before bringing the excavator downhill to the 
pipes to do it.  
 Streets and Roads has been after we are done with plowing snow during the 
blizzard, and after the city parking lots are done, we would plow the berms out of 
the driveways that was, left, by the graders during plowing. Now that the snow is 
getting deeper, the berms are taller, we been putting in more time doing it. This 
also makes it easier on the water and sewer trucks to get in and out of the driveway 
to service the houses. 
 
 
Vehicles and Equipment:  
It’s been a busy three weeks cleaning shop and trying to catch up on vehicle and 
equipment services. Please have patience with us this is not going to be a quick 
transformation. Any questions or concerns feel free to call me 907-545-0157.   
 
Transit System:  
It’s been a busy month for the Transit System.  The icy roads, wind and 
temperature has kept the drivers on their toes.  All in all we’ve been able to keep 
the two bus routes, Green and Red Lines, going.  On those cold and windy days 
having the buses parked in the bus barn makes a big difference.  The new Bus #439 
has new studded snow tires and it made a big difference. I’ll need to put new 
studded snow tires on Bus 438 for next winter.  We have the tires and I’ll get them 
ready this summer.     
The City of Bethel, Bethel City Council and the Transit System are honoring elders 
that are 75 years old and older by giving them FREE Yearly Passes.  So Far we 
have 8 elders, three male and five females, which have been given the passes.  The 
Transit System still counts them, when they ride the buses, as part of the daily 
ridership. 
We need to hire a Part Time On-Call Driver, when the full time and other part time 
driver are on leave we have to adjust and I fill in where I can.  We cancel one route 
if two people are gone at the same time.  When that happens we cancel the Red 
Line and I’ll drive the Green Line, 6:30am to 6:30pm.  It makes for a long day.  
Bethel Transit System goal for the FY 2015 will be to show a 20-25 percent 



increase in ridership / revenue.  I think we can do this by providing better and 
more dependable / reliable service for our passengers. If you have questions and 
concerns please feel free to contact me anytime, 543-3039 or email 
wferguson@cityofbethel.net.    
 
Landfill / Recycle Center: 
The landfill has been going along just fine with the exception of not getting cover 
material this winter because of broke down dump trucks and other equipment. This 
needs to be fixed asap, we don’t want DEC breathing down our necks because we 
have not covered the trash appropriately and in a timely manner. Other than that 
ongoing issue everything is just great. 
  
Staffing Issues/Concerns/Training:  
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