


 

 
Public Works Committee Minutes  City of Bethel, Alaska 
  October 18, 2017 

City of Bethel, Alaska 
Public Works Committee Minutes 

October 18, 2017 Regular Meeting Bethel, Alaska 
 

I. CALL TO ORDER: 
Due to the lack of quorum there was no regular meeting held on October 18, 2017 
 
II. ROLL CALL: 
The following were present: Jennifer Dobson, Robert Champagne, and Fred Watson 
 
Excused absence(s): Joseph Klejka 
Unexcused absent: Scott Guinn 
 
Also Present:  
Committee Recorder, Grant Kemp and Pauline Boratko 
 
Meeting adjourned at 5:45 pm due to lack of quorum.  
 
 
APPROVED THIS ______ DAY OF _____________, 2017.  
 
 
 
__________________________    ________________________ 
Grant Kemp         Jennifer Dobson 
Recorder of Minutes      Vice-Chair 







MEMORANDUM 
 
DATE:         11.01.2017 
TO:   Peter Williams, City Manager 
FROM:  Bill Arnold, Public Works Director 
SUBJECT:  Manager’s Report – 
 
Programs/Divisions 
 
Public Works Director:  
 
Hauled Utilities: 
The month of October has had challenging obstacles but all achievable to this point. The utility 
truck drivers are out serving the community doing their best completing the utility routes on a 
daily basis with the staff and equipment available. As foreman I am trying to keep good relations 
with the public and keeping my drivers motivated without injury so we can get the job done on a 
daily basis. I’d like to fill the positions we still have open so we can start awarding off days to 
give the drivers their time to rest from the long days to prevent injury. This is my first report so 
I’ll keep it short. Thank you. 
 
Utility Maintenance:   
 
Property Maintenance: 
For the past two weeks Property Maintenance has worked in many issues to 
maintain the City of Bethel buildings; I will describe some of the most important: 
 
� Identified all the City of Bethel property buildings for maintenance and 
Parks. 
� Training with the contractors that are finishing the New Port Office 
Building. 
� Police Department building, fixed a liking boiler pipe, 
� Public Works Storage changed nozzle, fuel filter, electros and limited 
switch. 
� Senior Center bordered up broken windows, repaired a 15’ pipe. 
� Sand and salt sprayed by the main City buildings entrances. 
� Pipe insulations for the Log Cabin sewer pipe, City Shop sewer line and 
Court House water lines. 
� Log Cabin boiler pressure was fixed; by cutting a ½” pipe, under the 
building floor and putting a ½” shark bite. Boiler pressure normal now. 
� City Hall man’s bathroom a canister was change. 
� OCS placed Employment Boards on wall. 
� Pool boiler pipe parts. 
 



Parks and Recreation: 
The City of Bethel Parks and Recreation is closed for the season. Property 
Maintenance will periodically check the board walks, benches and picnic tables for 
repairs and prune or remove over grow trees and shrubs. 
 
Road Maintenance: 
Streets and Roads mixes up 200 dump truck loads of salt sand for the road sander trucks now that 
we got our freezer vans of salt from Alaska Marine Line. We used 87 bags of 2500 pounds per 
bag of salt to do this. This is what we use in our sander trucks this winter when to roads are icy 
to make the roads less slippery.    
 Streets and Roads hauled the $200,000 of D-1 gravel from Knik to the road gravel pile on the 
south side of the city shop. We did use some in Kasayuli on some of the bad roads there. We also 
use some to patches up some bad roads in Bethel to help make the roads smoother as best as we 
can with all the rain.   
 Streets and Roads has also push up a pile of roads sand and landfill cover at the city sand pit 
with the D-8 dozer. Therefore, we can keep hauling road sand and landfill cover with dump 
trucks late into the winter as we have time. 
 
 
Vehicles and Equipment:  
We got the new Mack potable water and vac trucks on the road with minor issues on the way, 
just in time for a potable water and vac truck to blow up.  
As far as that just trying to keep up with what I got.    
 
Transit System:  
The month of October started off with a bang.  We sold 11 adult monthly passes, 4 youth 
monthly passes and 1 senior monthly pass.  The first week we had 95-140 riders per day, with an 
average of 120 /day.  The buses are racking up the miles, Bus #436 has 140,000+and is 9 years 
old, Bus #438 has 113,000+ and is 10 years old, and Bus #439 has 104,000+ and is 3 years old.  
Bus #437 has 120,000+, is 9 years old, and has a bad motor.  We may need to surplus it.   
Landfill / Recycle Center.   Buses 438 and 439 now have studded snow tires.  The studded tires 
on bus 439 were used last winter and should be okay for the rest of this winter.  One full time 
driver has transferred to another department and we will need to find a replacement for him. 
We’ve been able to use the safety materials that the Human Resource Department has provided 
on our email for the daily safety meetings.   
 
Water Plant Operations: 
This month we received our Bulk shipment of chemicals on the last barge. Both water plants are 
in winter mode. We are in the process of training a new water operator. We are back to two 
licensed operators and have no coverage till we have a third operator. We also do a daily safety 
meeting. 
 
      
Staffing Issues/Concerns/Training:  
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