
PUBLIC NOTICE 
REGULAR MEETING OF THE 

PUBLIC SAFETY & TRANSPORTATION COMMISSION 
Wednesday, May 2nd, 2018 –6:30 p.m. 

300 STATE HIGHWAY – CITY COUNCIL CHAMBERS 
AGENDA 

City of Bethel Police Dept. 
PO Box 809 

Bethel, AK 99559 
Office| 543-3781    Fax| 543-5086 

Members 
 

Eileen Henrikson 

Chair 

 

Jared Karr 

Vice Chair 

 

Naim Shabani 

Council Representative 

 

Julene Webber  

 

Mary Weiss 

 

Joan Dewey 

 

Monroe Tyler 

 

               

Ex-Officio Members 

 

Burke Waldron 

Interim Chief of Police 

 

William Howell III 

Fire Chief 

 

Jesslyn McGowan 

Recorder 

 

 

I. CALL TO ORDER 

II. ROLL CALL   

III. PEOPLE TO BE HEARD 

IV. APPROVAL OF AGENDA  

V.     APPROVAL OF MINUTES FROM THE REGULAR MEETING OF  

     April 4th, 2018  

VI.  UNFINISHED BUSINESS 

 A. Update on Transportation Planning (City Manager)  

 

VII. NEW BUSINESS 

 A. Update on Capital Improvement Plan (City Manager) 

  

VIII.      CHIEFS’ COMMENTS 

Fire Chief  

Chief of Police 

 

IX. TRANSPORTATION INSPECTOR’S REPORT 

X. COUNCIL REPRESENTATIVE’S COMMENTS 

XI.  COMMISSION MEMBER’S COMMENTS 

XII.  ADJOURNMENT 

 

 

 

 

 

 

 

 

 

 

 

_____________________ 

Jesslyn McGowan, Recorder 
POSTED on April 20th, 2018 
POST OFFICE, AC QUICKSTOP, CORINA’S CASE LOT, CITY HALL, & POLICE DEPT. 

Next Public Safety and Transportation Commission Meeting will be June 6th, 2018.   

“Deep Sea Port and Transportation Center of the Kuskokwim” 
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City of Bethel, Alaska  

Public Safety & Transportation Commission 
April 4th, 2018 Regular Meeting Bethel, Alaska 

 

I. CALL TO ORDER 

 

A regular meeting of the Public Safety and Transportation Commission was held on April 4th, 

2018 in the Bethel City Hall Council Chambers. 

  

This meeting was called to order at 6:38 pm. 

 

II. ROLL CALL 

 

Present:  Eileen Henrikson Chair 

   Jared Karr Vice Chair 

   Julene Webber  

   Joan Dewey 

   Monroe Tyler  

 

Absent:  Naim Shabani Council Representative 

   Mary Weiss 

   Mary Nanuwak 

 

Ex-Officio Present: Burke Waldron Chief of Police 

   William Howell Fire Chief 

   Jesslyn McGowan Recorder 

  

 

III.  PEOPLE TO BE HEARD 

No one to be heard. 

 

 

IV.  APPROVAL OF AGENDA 

MOVED: Karr Motion to approve the agenda. 

SECONDED: Dewey 

VOTE ON MAIN 

MOTION 

All in favor. 

 

 

V. APPROVAL OF MINUTES 

MOVED: Dewey Motion to approve the minutes from the regular 

meeting of March 7th, 2018 SECONDED: Karr 

VOTE ON MAIN 

MOTION 

All in favor.  
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VI.   UNFINISHED BUSINESS 

A. Update on Transportation Planning 

City Manager Pete Williams absent. 

 

 

VII. NEW BUSINESS  

A. Update on Taxi Rate Increase  

Jared Karr updated the commission on what the council all approved in the ordinance and 

also what they added in the ordinance. 

 

B. Update on Phase II 911 System 

Chief Waldron gave an update on where they are at in the process of Phase II. Chief 

Howell mentioned a teleconference he will be attending with the Fire Marshall regarding 

dispatch centers.  

 

C. BMC Code 5.30.100(F) Review 
The commission reviewed the ordinance they want to send to council. They fixed what 

they want to strike out and what they want to add to 5.20.100(F) 

 

 

MOVED: Karr Motion to amend the proposed wording in ordinance 

18-XX in packet to new proposed wording. SECONDED: Dewey 

VOTE ON MAIN 

MOTION 

All in favor. 

 

 

VIII. CHIEF’s COMMENTS  

Chief Waldron – See Report in Commission Packet 

 

Fire Chief Howell – See Report in Commission Packet 

 

IX. TRANSPORTATION INSPECTOR’S REPORT 

See Report in Commission Packet 

 

X. COUNCIL REPRESENTATIVE’s COMMENTS 

Council Representative absent 

 

XI. COMMISSION MEMBER’s COMMENTS  

Eileen Henrikson- Stated she has a position open in her department at YK and if 

anyone knows someone who is looking for a job, to let them know.  

Jared Karr- Wanted to state there are two vacancies on the commission and that Mary 

Nanuwak had resigned from the commission at the City Council meeting.  

Julene Webber- Wanted to thank the Chief of Police for getting the Police 

Department up to staff and it’s nice to see how far the department has come. 

Joan Dewey- No Comment 

Monroe Tyler- No Comment 
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XII. ADJOURNMENT 

MOVED: Karr Motion to adjourn. 

SECONDED: Webber 

VOTE ON MAIN 

MOTION 

All in favor. 

 

 

 

Meeting adjourned at 7:34 pm. 

 

 

 

APPROVED THIS _______  DAY OF_______________________, 2018.    

   

 

 

_________________________    ________________________ 

Jesslyn McGowan, Recorder     Eileen Henrikson, Chair 
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Capital Improvement Plan 

City of Bethel 

FY 2019 – FY 2023 

 

This Capital Improvement Plan includes pre‐construction tasks (studies), construction projects, 
and the purchase of equipment that the City of Bethel can reasonably expect to complete in the 
five‐year period ending June 30, 2023. The plan is separated by fiscal years to coincide with City 
budgets. It can be revised and updated anytime. 
 

Year 1 
FY 2019 (July 1, 2018 – June 30, 2019) 

 

Grants: $10,007,123  General Fund: $1,044,000  Enterprise Funds: $196,000 

  CONSTRUCTION  Year 1

Road Around H‐Marker Lake  $9,350,000 
Funding:  $9,350,000  Fed. funds per FY 2018‐21 Statewide Transp. Improvement Plan (STIP) 
 
Connect Tundra Ridge Road on a new alignment that provides a public road connection 
(description provided in FY 2018‐21 STIP) 
 
Need:  Emergency vehicles need access to residences in Tundra Ridge and on Ptarmigan 

Street; residents need direct access to airport, Kasyuli & Larson Subdivisions; 
Transportation companies (cabs) needs direct access. 

 
Timeline: 2018 – 2021+ (Construction after 2021, per STIP) 
______________________________________________________________________________ 
New Public Works Boilers and Heating System Renovation  $220,000 
Funding:  $220,000  City (FY 2019 Budget) 
 
DOWL evaluated the boilers in Public Works building and heating system and developed a 
recommendation for the City. 
 
Need:  Boilers are over 30 years old and beyond their useful life; heating system needs to be 

updated for effective and efficient operation. 
 
Timeline: Summer‐Fall 2018   
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Police Communication Tower  $357,123  
Funding:  $100,000  State of Alaska Grant in‐hand  
  $257,123  State Homeland Security Program Grant  

(Applied 1/30/18; no award notice or award target date; grant might 
fund this project or Police Dispatch Center Consoles, but not both) 

 
Purchase and install 90‐ft. lattice communication tower on north side of the Police Station 
property. Remove communications antennas from KYUK Tower and install them on Police Com. 
Tower. Relocate emergency responder communication gear from GCI Com Shack on KYUK 
Property to Bethel Police Station. DOWL completing design and cost estimates. 
 
Need:  Control over emergency responder communications equipment and antennas; save 

$400/mo. in fees currently paid to GCI for lease space in communications shack. 
 
Timeline:  March 30, 2018 ‐ October 31, 2018 
Police Dispatch Center Consoles  $400,000 
Funding:  $400,000  State Homeland Security Program Grant 

(Applied 1/30/18; no award notice or award target date; grant might fund this 
project or Police Communication Tower, but not both) 

 
Purchase and install two new dispatch center consoles with computers, radio communication 
equipment, software, and related infrastructure. 
 
Need:  Current equipment and software are out of date and no longer supported by 

manufacturer. 
 
Timeline: 10 weeks order to products received; 1 week on‐site. 
______________________________________________________________________________ 
Wheelchair Ramp at Public Works Building  $40,000 
Funding:  $40,000  City (FY 2019 Budget) Property Maintenance will construct ramp. 
 
Replace wheelchair ramp that allows access to the first floor of the building. 
 
Need:  Current wheelchair ramp is not compliant with ADA requirements. Utility Billing 

Office being relocated to first floor. Public will need greater access. 
 
Timeline:  2 weeks (Summer 2018) 
______________________________________________________________________________ 
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City Cemetery    $28,000 
Funding:  $28,000  City (FY 2019 Budget – Property Maintenance will do the work) 
 
Expand City Cemetery by adding sand, leveling ground, and plotting grave sites. Additional 
fencing must be purchased and installed. 
 
Need:  City Cemetery marked grave area is nearly full and must be expanded to allow more 

grave sites. 
 
Timeline:  1 month (Summer 2018) 
______________________________________________________________________________ 
Institutional Corridor Contingency  $300,000 
Funding:  $300,000  City (FY 2019 Budget‐Institutional Corridor 46‐45‐50) 
 
Water pipe construction project that brings water from the City Subdivision Water Treatment 
Plant to YKHC hospital, DOC Correction Center, and other large commercial users. 
 
Need:  DOWL Engineer recommends that this amount be available for contingencies as STG 

and Bethel Builders complete the construction of the water pipe. 
 
Timeline:  June 15, 2018 – October 31, 2018 
______________________________________________________________________________ 
Streets and Roads Projects 
Ptarmigan Street – Delapp to Lulu Heron  $91,200 
Funding:  $91,200  City (FY 2019 Budget) 
 
This project entails tearing up 1,660 ft. of rough asphalt and then capping the road with six 
inches of gravel. This project will require 996 cubic yards of gravel in 76 dump truck loads. 
 
Need:  This rough patch of road is not on a planned paving schedule. It is in the City’s 

domain and can be repaired with a six‐inch gravel overlay. 
 
Timeline:  3 weeks (Summer 2018) 
______________________________________________________________________________ 
Ptarmigan Street – Delta Cottages to Tundra Ridge  $157,200 
Funding:  $157,000  City (FY 2019 Budget) 
 
This project entails tearing up 2,835 ft. of rough asphalt and then capping the road with six 
inches of gravel. This project will require 1,701 cubic yards of gravel in 131 dump truck loads. 
 
Need:  This rough patch of road is not on a planned paving schedule. It is in the City’s 

domain and can be repaired with a six‐inch gravel overlay. 
 
Timeline:  4 weeks (Summer 2018) 
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Schwalbe to Utaoug Circle  $18,000 
Funding:  $18,000  City (FY 2019 Budget) 
 
This project entails building up the road with sand/topsoil and then capping it with six inches of 
gravel. This project will require 195 cubic yards of gravel in 15 dump truck loads. 
 
Need:  This road is low and flat. It holds water, snow, and ice. It needs to be raised and 

capped with six inches of gravel.  
 
Timeline:  2 weeks (Summer 2018) 

  PURCHASE  Year 1

Side Dump Truck  $110,000 
Funding:  $110,000  City (FY 2019 Budget‐Hauled Refuse 50‐70) 
 
Large side dump truck with 23 cubic yard capacity. 
 
Need:   A side dump truck is needed to support Landfill Operations: hauling sand for cover 

and berms from City sand pit to landfill; occasional use to haul gravel, deconstructed 
building remnants, brush/trees. 

 
Timeline:  Jun 1 – Sep 30, 2018 
______________________________________________________________________________ 
Mini Excavator for Port  $86,000 
Funding:  $86,000  City (2019 Budget – Small Boat Harbor 52‐55) 
 
Purchase one small excavator for use by Port of Bethel. 
 
Need:  There is a need to move rip‐rap at the Small Boat Harbor, and clear brush, remove 

trees, dig ditches and other uses along waterfront.  
 
Timeline:  Summer 2018 
______________________________________________________________________________ 
Pick‐up Truck for Planning Dept.  $30,000 
Funding:  $30,000  City (FY 2019 Budget) 
 
Purchase new pick‐up truck for use by Planning Dept. 
 
Need:  Current expedition was an old police vehicle and is outdated and must be replaced. 
 
Timeline:  Summer 2018 
______________________________________________________________________________ 
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Expedition for Police Dept.  $50,000 
Funding:  $50,000  City (FY 2019 Budget) 
 
Purchase new expedition, outfitted with sirens, radios, and other equipment for Police use. 
 
Need:  New vehicle would replace a 15‐year old expedition with over 100,000 miles on it. 
 
Timeline:  Summer 2018 
______________________________________________________________________________ 
Server & Computer Equipment for YK Fitness Center  $30,000 
Funding:  $30,000  City (FY 2019 Budget) 
 
Purchase and install server and related computer equipment for the YK Fitness Center to 
establish a stand‐alone network; facilitate data storage, control computer access, and ease 
transition from one company manager to another. 
 
Need:  Currently there is no network, only individual computers; no records and information 

was available for Health Fitness when they took over management. 
 

Timeline:  Summer 2018 
______________________________________________________________________________ 
Land/Right‐of‐Way Acquisition  $60,000 
Funding:  $60,000  City (FY 2019 Budget) 
 
Planning Department would oversee the purchase of land/right‐of‐ways, if needed, for City 
purposes. 
 
Need:  City has no money set aside for land or right‐of‐ways and occasionally has need for 

same. 
 
Timeline:  July 1, 2018 – June 30, 2019 
______________________________________________________________________________ 
Plotter for Planning Dept.  $20,000 
Funding:  $20,000  City (FY 2019 Budget) 
 
Purchase and install plotter in Planning Dept. 
 
Need:  Current plotter is over 8 years old with no service arrangement. 
 
Timeline:  Summer 2018 
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Year 2 
FY 2020 (July 1, 2019 – June 30, 2020) 

 

Grants/Loans: $6,688,098  General Fund: $1,470,000  Enterprise Funds: $0

  PRE‐CONSTRUCTION  Year 2

Preliminary Engineering Report/Environmental Report‐Bethel Heights Subdivision  $75,000 
Funding:  $75,000  Village Safe Water Grant (Applied 4/27/18) 
 
Engineer to prepare PER/ER for sewer system in Bethel Heights. 
 
Need:   The gravity‐fed sewer system has problems too that result in frozen pipes in the 

wintertime and non‐compliance violations when thawed. A PER/ER by an engineer 
will help the City see phases and costs associated with phases that can be 
accomplished with funding available. 

 
Timeline:  3 months 
______________________________________________________________________________ 
Preliminary Engineering Report/Environmental Report Update‐A‐B‐C Water Loops  $25,000 
Funding:  $25,000  Village Safe Water Grant (Applied 4/27/18) 
 
Engineer to update City’s current PER/ER for A‐B‐C Water Loops in Bethel Heights. 
 
Need:  Current PER/ER dated April 2013 is five years old and must be updated. 
 
Timeline:  3 months 
______________________________________________________________________________ 
Engineer Assessment‐Public Works Building  $50,000 
Funding:  $50,000  City (FY 2020 Budget) 
 
Determine the repairs needed to the Public Works building, especially the south‐facing walls of 
the building. 
 
Need:   South Walls are showing exterior rust, interior wall rot is present. 
 
Timeline:  1 month 
______________________________________________________________________________ 
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City Hall Roof Assessment  $15,000 
Funding:  $15,000  City (FY 2020 Budget) 
 
Professional assessment of the condition of City Hall Roof and the cost to construct a pitched 
roof. 
 
Need:  City Hall roof has been leaking for over ten years. Band‐aide patches have been 

temporary solutions. Flat roof design is part of the problem. 
 
Timeline:  1‐2 days 
 

  CONSTRUCTION  Year 2 

The Avenues Piped Water & Sewer  $2,940,000 
Funding:  $1,323,000  USDA‐RD Grant (45%) Done in conjunction with The Avenues 
  $1,617,000  USDA‐RD Loan ((55%) City‐FY 2020 Budget‐Piped Water 51‐82) 
 
Construct water pipe from Youth Center to 6th and 7th Avenues to Willow Street; construct 
sewer pipe from Tundra Center to 6th and 7th Avenues to Willow Street. 
 
Need:  The Avenues represent a relatively easy location to provide piped water and sewer 

due to their proximity to existing infrastructure; City must have a water/sewer 
construction project in order to purchase the 15 water and sewer trucks with USDA‐
RD grant/loan funding. 

 
Timeline:  Summer 2019 
______________________________________________________________________________ 
City Hall Roof  $300,000 
Funding:  $300,000  City (FY 2020 Budget) 
 
Construct new pitched roof for City Hall. 

Need:  leaking right now; membrane beyond lifespan, over 10 years of leaks;  
 
Timeline: 1‐3 months 
______________________________________________________________________________ 
Senior Center  $155,000 
Funding:  $155,000  City (FY 2020 Budget)   
 
Repair damage done by vandalism so that building will be in usable condition. 

Need:   Many exterior windows need to be replaced; interior windows, carpet taken out and 
new flooring installed.  

 
Timeline:  2 months 
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Bus Barn  $500,000 
Funding:  $500,000  City (FY 2020 Budget) 
 
Replace foundation and lower building. Make it a gravel floor.  

Need:  Solid building with a failed foundation. City could move Streets and Roads Division 
into Bus Barn space after renovated. It would be used as an office and equipment 
storage (grader, sander, water spray truck). 

 
Timeline:  3 months 
______________________________________________________________________________
Streets and Roads Projects 
Napaskiak Drive  $69,600 
Funding:  $69,600  City (FY 2020 Budget) 
 
Adding six inches of gravel to 1,135 ft. of Napakiak Drive section from Mission Drive to Akiak 
Drive. This project will require 754 cubic yards of gravel or 58 dump truck loads. 
 
Need:  Gravel pulverized over time; road in need of repair; prone to potholes. 
 
Timeline:  Summer 2020 
______________________________________________________________________________ 
Akiachak Drive    $146,000 
Funding:  $146,000  City (FY 2020 Budget) 
 
Adding six inches of gravel to 2,431 ft. of Akiachak Drive. This project will require 1,586 cubic 
yards of gravel or 122 dump truck loads. 
 
Need:  Gravel pulverized over time; road in need of repair; prone to potholes. 
 
Timeline:  Summer 2020 
______________________________________________________________________________ 
Alex Hately Drive    $84,400  
Funding:  $84,400  City (FY 2020 Budget) 
 
Add six inches of gravel to 1,422 ft. of Alex Hately Drive from Katie Hately Lane to the end of 
Alex Hately Drive. This project will require 936 cubic yards of gravel or 72 dump truck loads. 
  
Need:  Gravel pulverized over time; road in need of repair; prone to potholes. 
 
Timeline:  Summer 2020 
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  PURCHASE  Year 2

Water Trucks (8) and Sewer Trucks (7)  $3,648,098 
Funding:  $1,641,644  USDA‐RD grant (45% of project cost; must be part of The Avenues) 
  $2,006,454  USDA‐RD loan ((55%) City‐Hauled Water 51‐81/Hauled Sewer 51‐85 
 
Purchase 8 new water trucks and 7 new sewer trucks with the largest tank size that meets 

DOT&PF specifications for highway use. This project is to be combined with “The Avenues” 

water/sewer project in order to get USDA‐RD funding. 

Need:   The City must meet the DOT&PF‐enforced requirements of “The Bridge Law” for 
axle weights on State Highways and allow the City to haul the most we can with the 
size permitted.  

 
Timeline:  February 1, 2020 – October 3, 2020 
 

Year 3 
FY 2021 (July 1, 2020 – June 30, 2021) 

 

Grants/Loans: $0  General Fund: $1,064,200  Enterprise Funds: $1,049,750

  PRE‐CONSTRUCTION  Year 3

Design A‐B‐C Loops and Sewer Line  $300,000 
Funding:  $300,000  City (FY2021 Budget‐Piped Water 51‐82/Piped Sewer 51‐86) 
 
Engineer to design the replacement of water pipes for Loop A, Loop B, and the creation of Loop 
C. Design to also include a reconfiguration or replacement of gravity‐fed sewer pipes in Bethel  
 

 
Need:   The water pipes have outlived their useful life; there is pitting and galvanization is 

worn off of the inside of the pipes, coloring the water brown. The way the sewer 
lines are constructed, there will always be freezing of sections in the winter because 
there is no feasible way to install heat tape to the pipes. The thawing process 
involves the City being non‐compliant with DEC because the sewer pipes must be 
flushed and pipe contents spills onto tundra.  

 
Timeline:  6 mos. 
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Design & Bid Documents for Courthouse Water Tank Retrofit   $200,000 
Funding:  $200,000  City (FY 2021 Budget‐Leased Properties‐Court Complex 53‐55) 

 
Need:  City wants to get rid of this large outdated water tank by the Courthouse. The tank is 

needlessly costing the City money right now to heat it. The City wants to connect 
the Courthouse’s fire suppression system to City piped water, which can be 
connected near KYUK Radio Station. 

 
Timeline:  2 months 
______________________________________________________________________________ 
Preliminary Engineering Report for Airport Area Water Tank  $75,000 
Funding:  $75,000  City (FY 2021 Budget‐Piped Water 51‐82) 
 
The Preliminary Engineering Report and Environmental Report are precursors to USDA‐RD 
funding. The project would entail the City running water pipe from the Institutional Corridor 
along highway to Airport Area Water Tank and fill station to be established on City property 
near entrance to Gun Range. 
 
Need:   Reduce the expense of hauling water to Kasayuli, Larson Sub., and Airport Area 

properties by establishing water tank and filling station. 
 
Timeline:  3 months 
   

  CONSTRUCTION  Year 3 

Public Works Building Repair  $TBD 
Timeline:  Summer 2020 
 
Prior year assessment of the Public Works building will determine the cost of this project. 
 
Need:  The Public Works building is showing severe signs of wear on the south side exterior 

walls, including rust, rot, and decay. Repairs are likely to include much more than 
just walls. 

 
 
Funding:  TBD  City (FY 2021 Budget) 
______________________________________________________________________________ 
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Streets and Roads Projects 
Blackberry Street  $84,400 
Funding:  $84,400  City (FY 2021 Budget) 
 
Add gravel to Blackberry Street from Katie Hately Land to the end of Blackberry Street. This 
project will require 936 cubic yards of gravel or 72 dump truck loads. 
 
Need:  Gravel pulverized over time; road in need of repair; prone to potholes. 
 
Timeline:  Summer 2020 
______________________________________________________________________________ 
Thimbleberry Street  $30,000 
Funding:  $30,000  City (FY 2021 Budget) 
 
Add gravel to 296 ft. of Thimbleberry Street. This project will require 195 cubic yards of gravel 
or 15 dump truck loads. 
 
Need:  Gravel pulverized over time; road in need of repair; prone to potholes. 
 
Timeline:  Summer 2020 
______________________________________________________________________________ 
East Avenue  $114,000 
Funding:  $114,400  City (FY 2021 Budget) 
 
Add gravel to 1,900 ft. of East Avenue. This project will require 1,235 cubic yards of gravel or 95 
dump truck loads. 
 
Need:  Gravel pulverized over time; road in need of repair; prone to potholes. 
 
Timeline:  Summer 2020 
______________________________________________________________________________ 
Kaligtuk Road  $70,800 
Funding:  $70,800  City (FY 2021 Budget) 
 
Add gravel to 1,170 ft. of Kaligtuk Road. This project will require 767 cubic yards of gravel or 59 
dump truck loads. 
 
Need:  Gravel pulverized over time; road in need of repair; prone to potholes. 
 
Timeline:  Summer 2020 
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  PURCHASE  Year 3

Dozer (“Pusher”) for Landfill  $394,750 
Funding:  $394,750  City (FY2021 Budget – Hauled Refuse 50‐70) 
 
Purchase large dozer that can  

Need:   City’s current Pusher (CAT 963K) is worn out and must be replaced. The pusher is 
necessary to push trash, flatten trash, and otherwise meet landfill operation needs.  

 
Timeline:   3 months 
______________________________________________________________________________ 
Dumpsters  $30,000 
Funding:  $30,000  City (FY 2021 Budget‐Hauled Refuse 50‐70) 
 
Steel 4, 6, or 8 yard dumpsters with plastic lids with lift pockets for easy use by dumpster 
trucks. 
 
Need:  City must continue to order replacement dumpsters due to bottoms rotting out, 

damage from vehicle impacts, and rust. 
 
Timeline:  3 months 
______________________________________________________________________________ 
Fences for landfill   $50,000 
Funding:  $50,000  City (FY 2021 Budget‐Hauled Refuse 50‐70) 
 
Purchase and install chain link fencing on top of berms to improve security. 
  
Need:  Securing access to the landfill has been an unresolved issue for some time. Fencing 

will help secure perimeter access. 

Timeline:  Summer 2020 
 

Pumper Tender Fire Truck   $585,000 
Funding:  $585,000  City (FY 2021 Budget) 
 
One pumper tender fire truck with 2,000 gallon capacity and 2,000 gallons/min. pump rate.  
 
Need:  Fire Department does not have a large capacity pumper/tender at present and can 

only pump at 1,500 gallons/min. rate, which is inadequate for large structure fires; 

must rely on water trucks and a catchment basin for sustained water application. Do 

not have hydrants; 1,500 gallon/min pump now – larger buildings need larger 

buildings; should lower ISO scores, which lower insurance rates.  

Timeline:  February 2021 – October 3, 2021 
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End Dump Truck  $150,000 
Funding:  $150,000  City (FY 2021 Budget) 
 
Two end dump trucks with 10 cubic yard capacity. Will conform to DOT&PF axle weight 
requirements. 
 
Need:  Current fleet of end dump trucks wearing out and must be replaced. 

Timeline:  During FY 2021 
______________________________________________________________________________ 
Ford F‐150 pick‐up truck or equivalent  $30,000 
Funding:  $30,000  City (FY 2021 Budget) 
 
Purchase one Ford F‐150 pick‐up truck for use in the department that needs it. 
 
Need:  Planned replacement of F‐150 pick‐up truck in use by departments. 
 
Timeline:  Summer 2020 
 

Year 4
FY 2021 (July 1, 2021 – June 30, 2022) 

 

Grants/Loans: $0  General Fund: $578,600  Enterprise Funds: $0

  CONSTRUCTION  Year 4 

Streets and Roads 
Imkuciq Street  $63,600 
Funding:  $63,000  City (FY 2022 Budget) 
 
Add gravel to 1,141 ft. of Imkuciq Street. This project will require 689 cubic yards of gravel or 53 
dump truck loads. 
 
Need:  Gravel pulverized over time; road in need of repair; prone to potholes. 
 
Timeline:  Summer 2022 
______________________________________________________________________________ 
Makqalria Road  $69,600 
Funding:  $69,600  City (FY 2022 Budget) 
 
Add gravel to 1,151 ft. of Makqalria Road. This project will require 754 cubic yards of gravel or 
58 dump truck loads. 
 
Need:  Gravel pulverized over time; road in need of repair; prone to potholes. 
 
Timeline:  Summer 2022 
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______________________________________________________________________________ 
Negqerralria Drive  $176,400 
Funding:  $176,400  City (FY 2022 Budget) 
 
Add gravel to 2,926 ft. of Negqerralrai Drive. This project will require 1,911 cubic yards of gravel 
or 147 dump truck loads. 
 
Need:  Gravel pulverized over time; road in need of repair; prone to potholes. 
 
Timeline:  Summer 2022 
 

  PURCHASE  Year 4

End Dump Truck  $75,000 
Funding:  $75,000  City (FY 2022 Budget) 

End dump truck with 10 cubic yard capacity. Will conform to DOT&PF highway axle weight 

requirements. 

Need:  Current fleet of end dump trucks wearing out and must be replaced. 

Timeline:  During FY 2022 
______________________________________________________________________________ 
Dumpsters  $30,000 
Funding:  $30,000  City (FY 2022 Budget) 
 
Steel 4, 6, or 8 yard dumpsters with plastic lids with lift pockets for easy use by dumpster 
trucks. 
 
Need:  City must continue to order replacement dumpsters due to bottoms rotting out, 
damage from vehicle impacts, and rust. 
 
Timeline:  3 months 
______________________________________________________________________________ 
Ford F‐150 pick‐up truck or equivalent  $60,000 
Funding:  $60,000  City (FY 2022 Budget) 
 
Purchase two Ford F‐150 pick‐up trucks for use in the department that needs it. 
 
Need:  The City has a number of F‐150 pick‐up trucks in use by departments. There is a 

need for planned replacements. 
 
Timeline:  Summer 2022 
______________________________________________________________________________ 
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Copiers ‐ large (Scans & Prints too)  $30,000 
Funding:  $30,000  City (FY 2022 Budget) 
 
Purchase three copiers for use in the City. 
 
Need:  City copiers experience heavy use, which contributes to wear and tear. Useful life of 

a photocopier is five years. 
 
Timeline:  FY 2022 
______________________________________________________________________________ 
Comprehensive Plan Update  $50,000 
Funding:  $50,000  City (FY 2022 Budget) 
 
Hire a consultant to update the City’s 2035 Comprehensive Plan. 
 
Need:  City’s current Comprehensive Plan was published September 2011 and per AS 

29.40.030, the City must prepare a Comprehensive Plan and “update the plan as 
necessary.” 

  
Timeline:  One year 
______________________________________________________________________________ 
Street Signs  $24,000 
Funding:  $24,000  City (FY 2021 Budget) 
 
Purchase and install street signs where needed in the community. 
 
Need:  Street signs are damaged by accidents with vehicles, four‐wheelers, snowmachines, 

and snow removal equipment, and vandalism. 
   
Timeline:  3 months 
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Year 5 
FY 2021 (July 1, 2022 – June 30, 2023) 

 

Grants/Loans: $0  General Fund: $676,200  Enterprise Funds: $0

  CONSTRUCTION  Year 5 

Streets and Roads 
Ayaginar Drive  $176,400 
Funding:  $176,400  City (FY 2023 Budget) 
 
Add gravel to 2,926 ft. of Ayaginar Drive. This project will require 1,911 cubic yards of gravel or 
147 dump truck loads. 
 
Need:  Gravel pulverized over time; road in need of repair; prone to potholes. 
 
Timeline:  Summer 2022 
______________________________________________________________________________ 
Noel Polty Blvd.  $208,800 
Funding:  $208,800  City (FY 2023 Budget) 
 
Add gravel to 3,480 ft. of Noel Polty Blvd. This project will require 2,262 cubic yards of gravel or 
174 dump truck loads. 
 
Need:  Gravel pulverized over time; road in need of repair; prone to potholes. 
 
Timeline:  Summer 2022 
______________________________________________________________________________ 
Paul John Street  $66,000 
Funding:  $66,000  City (FY 2023 Budget) 
 
Add gravel to 1,087 ft. of Noel Polty Blvd. Requires 715 cubic yards of gravel or 55 truck loads. 
 
Need:  Gravel pulverized over time; road in need of repair; prone to potholes. 
 
Timeline:  Summer 2022 
______________________________________________________________________________ 
Uqsuqak Road  $90,000 
Funding:  $90,000  City (FY 2023 Budget) 
 
Add gravel to 1,490 ft. of Noel Polty Blvd. Requires 975 cubic yards of gravel or 75 truck loads. 
 
Need:  Gravel pulverized over time; road in need of repair; prone to potholes. 
 
Timeline:  Summer 2022 
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  PURCHASE  Year 5

End Dump Truck  $75,000 
Funding:  $75,000  City (FY 2023 Budget) 
End dump truck with 10 cubic yard capacity. Will conform to DOT&PF highway axle weight 
requirements. 
 

Need:  Current fleet of end dump trucks wearing out and must be replaced. 

Timeline:  During FY 2023 
______________________________________________________________________________ 
Dumpsters  $30,000 
Funding:  $30,000  City (FY 2023 Budget) 
 
Steel 4, 6, or 8 yard dumpsters with plastic lids with lift pockets for easy use by dumpster 
trucks. 
 
Need:  City must continue to order replacement dumpsters due to bottoms rotting out, 
damage from vehicle impacts, and rust. 
 
Timeline:  3 months 
______________________________________________________________________________ 
Ford F‐150 pick‐up truck or equivalent  $30,000 
Funding:  $30,000  City (FY 2023 Budget) 
 
Purchase one Ford F‐150 pick‐up truck for use in the department that needs it. 
 
Need:  The City has a number of F‐150 pick‐up trucks in use by departments. There is a 

need for planned replacements. 
 
Timeline:  Summer 2022 
______________________________________________________________________________ 
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City of Bethel 

PPoolliiccee  DDeeppaarrttmmeenntt 
              
 

 

April 2018 Monthly Report 

 

 

Personnel: 

 

Two new officers started their employment with the Department during 

April, both of them previously certified in Alaska.  One is progressing well 

through a condensed field training program and the other just left service 

with BPD a few months ago so no field training program was necessary.   

 

Every funded police officer position is currently filled!  There is a vacant 

unfunded officer position and unfunded lieutenant position currently vacant.  

A current sergeant has been appointed as the acting lieutenant since 

November.  Neither of the other two sergeants are interested in a tenure as 

acting lieutenant.  The lieutenant position is currently open for recruitment 

of city employees only.   

 

The Dispatch Center is still down one dispatcher and the dispatch 

supervisor.  Two dispatchers are in field training.  Both are progressing well 

but, in effect, dispatch is short three dispatchers for shift coverage since the 

trainees have to work with someone.  This has resulted in significant 

overtime to keep shifts covered.   

 

All CSP and CSO positions are all currently fully staffed. 

 

Operations: 

 

There were 1,714 calls for service the month of April. This is nearly 

identical to the number of calls for March and approximately 100 calls fewer 

than April of 2017.  Investigations requiring reports were down to 80 in 

April from 115 in March but up from 54 in April of 2017.  There were 10 

Felony investigations.  Three death investigations were conducted, all 

alcohol related.  BPD also investigated 10 reports of Domestic Violence.   
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There were a total of 576 reports of intoxicated pedestrians in this period, 

down 250 reports from March and approximately 50 from April of 2017.   

 

  

 

Animal Control: 

 

There were 47 animal control calls for service for the month and 25 calls for 

service for pound duties.  The pound duties are a significant drop because 

Bethel Friends of K9 are now sharing pound duties.  There were no reported 

of K9 bites. 

 

Budget: 
 

With the staffing shortages for both police officers and dispatchers there has 

been a significant increase in overtime spending for shift coverage.  

However, salary savings from the shortages should be enough to cover the 

spending.  Adjustments were made to the 2019 proposed budget.   

 

Staffing shortages in the CSP ranks has also led to underspending in the CSP 

Grant.  Line item shifts in the grant has allowed for some of the money to be 

spent in both overtime and some equipment purchases.   

 

Improvements in police officer staffing has required using older, high 

mileage patrol vehicles that have only been used sparingly.  This has 

resulted in requiring some significant repair costs.  One new patrol vehicle 

was placed in the capital requests so a 15 year old patrol vehicle can be 

replaced.   
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TRANSPORTATION INSPECTOR REPORT: April 2018 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 Kusko Cab had their semi-annual inspection this month. 

 There is no semi-annual inspection for April. 

 There were 6 complaints made in the month of April. Five of them were driving 

complaints and one was about a driver. All were followed up by an officer or I when 

available. 

 

   

2018 April 

New Chauffeurs 1 

Chauffeur Renewals 1 

Chauffeur Transfers 0 

Vehicle Permit Renewals 15 

Vehicle Transfers 3 

Inspections 29 

Revocations 0 

Temporary Permits 0 
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