ADDENDUM #2
RFP For Hauled Utilities Digitization

This addendum is issued on the 28™" day of September 2020 by the City of Bethel in answer to
guestions received by the Purchasing Agent. The issuance of this addendum DOES NOT change
the proposal deadline date to October 19, 2020.

Question #1

Underlying what we are envisioning, a database and a web server is required which would almost
certainly be a service provided in the cloud. We do not think high bandwidth is required, but a
reasonably reliable internet connection from the home office would be required for the solution
we are best suited to provide. From the home office (where routes may be modified, reports run,
etc.) is there a reasonably reliable (albeit perhaps slow) internet connection?

Yes. The home office where the foreman is working from has a reasonably reliable Internet
connection. Occasionally there might be drops in service, but usually not for very long.

Question #2

Regarding “Develop a Solution to Electronically Update the Foreman on Route Progress” from the
RFP, we can design a mobile app that runs well locally on the mobile device, and continuously
tries to connect to transmit its information. So, as soon as the driver does have good signal,
updates would push back automatically. We do not see any other alternative to get information
back to the foreman. Is that acceptable — that the driver may do 2 or 3 houses, then finally he
gets good signal, and only then do the updates on those 3 deliveries push back? If the driver has
continuous bad signal, nothing may update until he’s back on WiFi at the home office, for
instance.

Yes. The City is aware that due to its limitations in cellular data and reliability that the “best-
effort” solution might be its only option. A solution with the above-proposed performance
would be acceptable.

Question #3

For services such as a database, web server, and if desired email service (to update customers
automatically) we would default to Microsoft’s Azure cloud platform. This would mean a monthly
expense paid to MS for these services. This should be in the low 5100’s per month, but we wanted
to see if there was any issue with that.

There would be no issue with this. The City is also in the process of migrating to Microsoft 365
within a couple of months and so will already be using some aspects of Microsoft’s Azure Cloud.
If there would be a way to leverage the services through the existing subscriptions, that would
also be acceptable. It would also be acceptable if these services must be kept separate.
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Question #4
Has the budget for this project been approved by The City and if so can you share what that budget
is?

The current approved budget is $50,000. However, the City would seek budget modifications

for viable proposed solutions that might exceed that amount if the solutions can fulfil all the
desired outcomes.
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