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Approval to enter into installation contract with Accupoint Inc.
SUBJECT/ACTION: for installing fleet tracking equipment for/\v%/va\\lt)er/sewer vehicles
~ Into a one-year contract for operaton of the tracking system. }
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Attachment(s):

1) Accupoint Inc. quote for installation of eight tracking devices in water/sewer trucks

.2) Sole-source justifications
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Sole-source Justifications

The City has tried to explore the possibility of fleet tracking in the past, meeting with a lot of results that,
due to our location and infrastructure, were unacceptable to the City's needs. For this particular project,
GCl was approached and asked to get us in touch with a specific vendor(s) whose product would work
on GClI’s cellular network in Bethel without fail — a factor that is very important given that the only other
network (Verizon) does not yet stably blanket Bethel in its entirety.

For this fleet tracking endeavor, Accupoint Inc. is being considered as a sole-source vendor for the
product(s) and service(s) we wish to purchase for the following reasons:

e Accupoint Inc. is the only company that GCl recommended that could guarantee us tracking
devices that would work on their Bethel cellular network

e Accupoint Inc. allowed the City of Bethel to demo three different devices in order to see what
might work best for our needs. Upon confirming that one of the devices functioned in Bethel to
our specifications, further investigation revealed that Accupoint Inc. is the only vendor in Alaska
of the specific device that was confirmed working
- Three devices were tested in total: a device that utilizes GCi’s cellular network exclusively, a
device the utilizes an available satellite network exclusively, and one that would work on
both GClI's cellular network and the available satellite when cellular service was unavailable.

- The cell-only device worked but not in all portions of town, thus disqualifying it as a viable
option as water/sewer trucks will need to be tracked in distant subdivisions like Kasayuli.

- The satellite device worked in all of Bethel, however the costs for satellite uptime are
drastically higher than a device that functions on a cellular network.

- The combination device worked in all of Bethel and managed to remain connected to the
cellular network in all areas of Bethel, making it a superior device to the first celi-only
device. This device will help to keep costs lower.

e Devices tested from other companies have proven not to work on GCI's Bethel network





