City of Bethel

Port Commission Agenda
Regular Meeting
Monday May 15, 2017 - 7 pm
City Council Chambers, City Hall, Bethel, AK

Commissioners i. CALLTO ORDER

Alan Murphy
Chair
Term Expires 2015 .
(907)543-2805 ii. ~ROLLCALL

Greg Roczicka
Vice-Chair iii. PEOPLE TO BE HEARD

Term Expires 2017
(907)543-2903
groczicka@hotmail.com iv. APPROVAL OF AGENDA

Richard Pope

Port Commissioner v. APPROVAL OF MINUTES FROM THE REGULAR MEETINGS

Term Expires 2017 .
(907)543-1900 -APPROVAL OF MINUTES FROM THE April 17,2017

thelalaskapc@gci.net

Alisha Welch vi. SPECIAL ORDER OF BUSINESS
Council Member
Term Expires 2017

(907)545-6026 vii. DEPARTMENT HEAD COMMENTS

arwelch@cityofbethel.net

viii. UNFINISHED BUSINESS
-PORT OFFICE

ix. NEW BUSINESS

R x. COMMISSION MEMBER’S COMMENTS
Acting Port Director
(907)543-2310 .
awold@cityofbethel.net xi. ADJOURNMENT

Ed Flores
Port Admin
(907)543-2310
eflores@cityofbethel.net

1 POSTED:AC Co., Swanson’s, Post Office, Port Office, & City Hall May 15, 2017



_Cii;'z of Bethel Port Commission Meeting Minutes

April 17, 2017 Regular Meeting 7 p.m. Bethel, Alaska

I. CALLTO ORDER
MEETING CALLED TO ORDER AT 1900 (7:00 P.M.)

II. ROLLCALL
COMMISSIONERS PRESENT:
CHAIRMAN MURPHY, COMM POPE, COMM. WELCH, COMM. ROCZICKA

III. PEOPLE TO BE HEARD

IV. APPROVAL OF AGENDA

MOVED: Comm. Welch Approval of agenda
SECONDED: Comm. Pope

VOTE ON MAIN 4-0 All in favor

MOTION

V. APPROVAL OF MINUTES

MOVED: Comm. Pope Approval of Minutes from
SECONDED: Comm. Welch 3-20-17

VOTE ON MAIN 4-0 All in favor

MOTION

VI. SPECIAL ORDER OF BUISNESS

VII. PORT DIRECTOR'S REPORT
A verbal report was given by the Port Director.

VIII. UNFINISHED BUISNESS

IX. NEW BUSINESS

X. COMMISSION REPRESENTATIVES COMMENTS
Comm. Murphy — approaches at the harbor are going up this year.
Comm. Pope — Possibility of 3 or 5 year permits & online bill pay
Comm. Welch - none
Comm. Roczicka — Good to see the Possibility of a salmon buyer
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Regular Meeting 7 p.m. Bethel, Alaska

April 17, 2017

XI. ADJOURNMENT

MOVED: Comm. Welch Motion to Adjourn
SECONDED: Comm. Pope

VOTE ON MAIN 4-0 All in favor

MOTION

Meeting Adjourned at 7:55 p.m.

Respectfully Submitted:

Alan Murphy, Chairman

APPROVED THIS day of

ATTEST:

2017.
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PORT OF BETHEL

Post Office Box 1388
Bethel, Alaska 99559
Voice: 907-543-2310

Fax: 907-543-2311
TO: Peter Williams, City Manager
FROM: Allen Wold, Acting Port Director

SUBJECT:  April 2017 Managers Report

Small Boat Harbor
-All vehicles are out of the Harbor.
-Keeping areas around dumpsters clean as much as possible.

City Dock
-Boat crews of our customers are working on their tugs and barges. Filling out hot work permits.
-Removed snow, Graded Dock, Cleaned the Dock, set up side gate to be main gate, Water calls.

Petroleum Dock/Sand Shed
-Clearing snow around containers for customers.

Port Office

-Got schedule for construction.

-Talked w/ UUI about the pole going up. Talked w/ GCI about fiber optic in the ground.
-Been in talks with TC and Pro Dev.

Admin

- Monthly Storage Billing for customers.

-Been getting to know the BMC Chapter 14 and the Terminal Tariff #005

-Putting together the FY 18 Budget.

-Chinook order came in. (tariff, permits, invoices)

-Port Commission meeting

-Hired Ed Flores as Temp. Admin Assist.

-Online courses about Harbor Administration, Clean Harbors, and Qil Spill Response.
-Began hiring process of City Dock Attend. And Port Attend.

Misc./Vehicles

-Servicing our own vehicles. (Dump truck, 950-E Loader, & Pickup Trucks)
-Safety checks along the seawall and overflows.

-Acquired a vehicle F-150 from Police Dept

-Clean up Green up




CITY OF BETHEL
REVENUES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING MAY 31, 2017

MUNICIPAL DOCK
PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
INTEREST & PENALITIES
52-40-403 CITY DOCK-PENALTIES & INT 00 ( 11,708.97) 12,000.00 23,708.97 ( 97.6)
TOTAL INTEREST & PENALITIES .00 ( 11,708.97) 12,000.00 23,708.97 ( 97.6)
STATE FUNDING
52-41-410 FY06 PERS INCREASE .00 .00 15,500.00 15,500.00 .0
TOTAL STATE FUNDING .00 .00 15,500.00 15,500.00 .0
CHARGES FOR SERVICES
52-43-402 CITY DOCK-STORAGE 8,848.30 58,778.52 50,000.00 ( 8,778.52) 1176
52-43-404 CITY DOCK-PERMITS .00 .00 3,000.00 3,000.00 .0
52-43-405 CITY DOCK-WHARFAGE .00 89,154.75 140,000.00 50,845.25 63.7
52-43-407 CITY DOCK-DOCKAGE .00 18,999.35 21,000.00 2,000.65 90.5
52-43-418 SBH PETRO PORT-FUEL THRU-PUT .00 74,423.39 126,000.00 50,576.61 59.5
52-43-424 PETRO YARD - STORAGE 768.00 1,872.00 4,800.00 2,928.00 39.0
52-43-426 PETRO PORT-FUEL THRU-PUT .00 305,764.42 500,000.00 194,235.58 61.2
52-43-427 PETRO PORT-DOCKAGE .00 13,133.84 20,000.00 6,866.16 657
52-43-432 SEAWALL-STORAGE 4,568.80 9,167.20 6,900.00 ( 2,257.20) 1327
52-43-433 SEAWALL MOORAGE .00 .00 27,000.00 27,000.00 .0
52-43-434 SEAWALL DOCKAGE .00 5,313.05 30,000.00 24,686.95 177
52-43-435 SEAWALL-WHARFAGE .00 .00 1,000.00 1,000.00 .0
52-43-454 BEACH-STORAGE 13,249.30 39,644.10 30,000.00 ( 9,644.10) 1322
52-43-455 BEACH-WHARFAGE .00 70,616.87 2,000.00 ( 68,616.87) 3530.8
52-43-457 BEACH-DOCKAGE .00 10,486.00 15,000.00 4,514.00 69.9
52-43-462 BOAT HARBOR-STORAGE .00 .00 4,500.00 4,500.00 .0
52-43-463 BOAT HARBOR-MOORAGE 264.00 1,082.00 25,000.00 23,918.00 43
TOTAL CHARGES FOR SERVICES 27,698.40 698,425.49 1,005,200.00 306,774.51 69.5
LEASE REVENUE
52-44-467 LEASE REVENUE 8,120.00 18,270.00 24,000.00 5,730.00 761
TOTAL LEASE REVENUE 8,120.00 18,270.00 24,000.00 5,730.00 76.1
MISCELLANEOUS
52-45-462 SMALL BOAT HARBOR STORAGE 175.00 1,055.00 .00 ( 1,055.00) .0
52-45-464 SMALL BOAT HARBOR PERMITS 210.00 3,787.50 25,000.00 21,212.50 15.2
52-45-467 EXTRA WATER CALLS .00 10,245.00 20,000.00 9,755.00 51.2
TOTAL MISCELLANEOUS 385.00 15,087.50 45,000.00 29,912.50 33.5
TRANSFERS

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 05/12/2017 12:58PM  PAGE: 2



CITY OF BETHEL

REVENUES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING MAY 31, 2017

MUNICIPAL DOCK

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
52-46-490 XFRS IN FROM OTHER FUNDS .00 .00 300,000.00 300,000.00 .0
52-46-990 OPERATING TRANSFER OUT (1,045,322.00) 1,045,322.00) 1,045,322.00 2,090,644.00 (100.0)
TOTAL TRANSFERS ( 1,045,322.00) 1,045,322.00) 1,345,322.00 2,390,644.00 ( 77.7)

MISCELLANEOUS
52-49-487 INVESTMENT INCOME 4,287.46 17,167.32) 8,000.00 25,167.32 (214.5)
52-49-495 MISCELLANEOUS REVENUE .00 5,177.00 5,000.00 ( 177.00) 103.5
TOTAL MISCELLANEOUS 4,287.46 11,980.32) 13,000.00 2498032 ( 92.2)
TOTAL FUND REVENUE ( 1,004,831.14) 337,228.30) 2,460,022.00 2,797,250.30 ( 13.7)
FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 05/12/2017 12:58PM PAGE: 3



CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING MAY 31, 2017

MUNICIPAL DOCK
PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED  PCNT
DOCK EXPENDITURES
52.50-501 SALARIES 45,374.51 149,919.54 192,676.00 4275646 778
52-50-502 OVERTIME 509.40 1,124.25 2,000.00 87575  56.2
52-50-508 LEAVE CASHOUT 5,818.75 5,818.75 3,704.00 2,114.75) 157.1
52-50-510 SOCIAL SECURITY EXPENSE 366.38 1,319.37 1,293.00 26.37) 102.0
52-50-511 MEDICARE FICA 780.94 2,350.95 2,823.00 472.05 833
52-50-512 EMPLOYEE GROUP BENEFITS 10,496.00 31,004.01 48,384.00 17,379.99  64.1
52-50-515 UNEMPLOYMENT { 106.59) 106.59) 1,557.00 1,663.59 ( 6.9)
52-50-516 WORKERS' COMPENSATION 5,306.41 5,306.41 9,900.00 459359 536
52-50-517 PERS ON BEHALF .00 .00 11,000.00 11,000.00 0
52-50-518 PERS 8,794.44 28,573.01 37,802.00 922899 756
52-50-519 UTILITY BENEFIT 3,029.76 6,888.89 9,768.00 287911 705
52.50-545 TRAINING/TRAVEL 125.25 125.25 7,000.00 6,874.75 1.8
52.50-561 SUPPLIES 409.32 6,073.90 4,700.00 1,373.90) 129.2
52-50-563 WEARING APPAREL .00 1,096.87 1,300.00 20313 844
52-50-601 VEHICLE MT 111.06 4,108.63 4,000.00 108.63) 1027
52.50-802 GASOLINE/DIESEL/OIL 1,059.23 11,222.12 18,000.00 6,777.88  62.4
52-50-621 ELECTRICITY 7,188.36 10,056.72 5,000.00 5,056.72) 201.1
52-50-622 TELEPHONE 240.99 688.23 1,000.00 31177 688
52-50-623 HEATING FUEL .00 .00 2,000.00 2,000.00 0
52-50-624 WATER, SEWER, GARBAGE 2,584.04 6,459.85 12,000.00 5540.15  53.8
52-50-626 WATER FOR BARGES .00 4,903.21 12,000.00 709679  40.9
52-50-642 LEGAL FEES 11,360.00 12,428.42 5,000.00 7.428.42) 2486
52.50-643 PLANNING/ENGINEERING FEES .00 .00 5,000.00 5,000.00 0
52.50-661 VEHICLE MAINT/REPAIR 1,913.01 17,140.51 10,125.00 7,01551) 169.3
52.50-666 MUNICIPAL DOCK MAINT. .00 5,284.61 7,000.00 171539 755
52-50-667 MAINT-SEAWALL 29.19 4,082.68 7,000.00 291732 583
52-50-668 MAINT SMALL BOAT HARBOR 1,313.27 1,696.47 4,000.00 2,303.53 424
52-50-669 OTHER PURCHASED SERVICES 488.17 25,774.61 25,000.00 77461) 1031
52-50-683 MINOR EQUIPMENT 1,578.99 1,578.99 4,000.00 242101 395
52-50-887 LAND/EASEMENT ACQUISITION .00 .00 10,000.00 10,000.00 0
52-50-690 CAPITAL EXPENDITURES .00 936.00 .00 936.00) 0
52-50-699 XFER TO FLEET REPLACE FUND 300,000.00 300,000.00 300,000.00 .00 1000
52-50-721 INSURANCE 2,714.30 2,984.24 16,000.00 1301576 187
52-50-724 DUES 749.00 998.00 1,000.00 200 998
52-50-727 ADVERTISING 624.86 1,067.19 1,000.00 67.19) 1067
52-50-738 BAD DEBT EXPENSE .00 .00 5,000.00 5,000.00 0
52-50-775 MUNICIPAL DOCK GRAVEL .00 80,037.60 80,000.00 37.60) 1001
52-50-776 HYDROGRAPHIC SURVEY .00 40,000.00 40,000.00 00 1000
52.50-777 CONTAMINATED SOIL PROCESSING .00 .00 1,000.00 1,000.00 0
52-50-799 MISCELLANEOUS EXPENSES 21.16 40.06 250.00 209.94  18.0
52-50-990 XFER OUT 78,899.50 79,799.50 80,000.00 20050  99.8
52.50-996 ADMIN OVERHEAD-IT SVCS 5,500.00 13,750.00 16,500.00 275000 833
52-50-998 ALLOCATION ADMIN OVERHEAD 10,363.32 25,908.30 31,090.00 518170  83.3
TOTAL DOCK EXPENDITURES 507,643.02 890,440.55 1,036,872.00 146,431.45  85.9
TOTAL FUND EXPENDITURES 507,643.02 890,440.55 1,036,872.00 146,431.45 859
NET REVENUE OVER EXPENDITURES ( 1512,474.16) 1,227,668.85) 1,423,150.00 2,650,818.85 ( 86.3)
FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 05(12/2017 12:59PM  PAGE: 4
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