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City Council Meeting Agenda 
Regularly Scheduled Meeting 
November 8, 2016 – 6:30 pm 
City Hall 300 State Highway, Bethel, AK 
City of Bethel Council Chambers 

 

 
Rick Robb 

Mayor 
Term Expires 2017 

543-1879 
rrobb@cityofbethel.net 
 

 
Byron Maczynski 

Vice-Mayor 
Term Expires 2016 
545-8010 

bmaczynski@cityofbethel.net  
 

 
Leif Albertson 
Council Member 

Term Expires 2017 
543-2819 

lalbertson@cityofbethel.net  
 
 

Fred Watson 
Council Member  

Term Expires 2018 
545-3755 

fwatson@cityofbethel.net  
 
 

Nikki C. Hoffman 
Council Member  

Term Expires 2017 
543-2608 
nhoffman@cityofbethel.net  

 
 

Alisha Welch 
Council Member 
Term Expires 2017 

545-6026 
arwelch@cityofbethel.net  

 
Norman Ayagalria 

Council Member 
Term Expires 2018 
545-5759 

nayagalria@alaska.edu 
 

 
Pete Williams 
Acting City Manager 

543-2047 
pwilliams@cityofbethel.net 

 
 
Lori Strickler 

City Clerk 
543-1384 

lstrickler@cityofbethel.net  
 
 

Patty Burley 
City Attorney  

 
Mary Sattler 

Lobbyist 
 
 

                                                                                                           

 
I. CALL TO ORDER 

II. PLEDGE OF ALLEGIANCE  

III. ROLL CALL  

IV. PEOPLE TO BE HEARD – Five minutes per person 

V. APPROVAL OF CONSENT AGENDA AND REGULAR AGENDA 

VI. APPROVAL OF MEETING MINUTES 

a) *10-25-2016 Regular Meeting Minutes 

b) *10-26-2016 Special Meeting Minutes 

c) *10-28-2016 Special Meeting Minutes 

VII. REPORTS OF STANDING COMMITTEE 

VIII. UNFINISHED BUSINESS 

a) Public Hearing Of Ordinance 16-31: Amending Title 10, Chapter 3 Of The 
Bethel Municipal Code, Related To The Operation Of Snow Machines And 
ATV’s On Bethel Roads (Mayor Robb) 

b) Public Hearing Of Budget Ordinance 16-17 (b): Amending The FY 2017 
Budget For E 911 Service (Acting City Manager Williams) 

c) Public Hearing Of Budget Ordinance 16-17 (c): Amending The FY 2017 
Budget For Janitorial Services At The Courthouse (Acting City Manager 
Williams) 

d) AM 16-66 Authorizing Administration To Sign The Statewide 
Transportation Alternatives Program FY 2013-2016 Grant Agreement to 
accept Grant Funds To Construct A Gravel Trail (Acting City Manager 
Williams) 

i. Alaska Transportation Alternative’s Program Trail Grant (Acting City 
Manager Williams) 

e) AM 16-70: Direct City Administration To Prepare And Submit An FY 2018 
Alaska Community Transit Grant Application With $80,580 Included From 
The City’s Fiscal Year 2018 Budget As A Local Match (Acting City Manager 
Williams) 

f) AM 16-73: Janitorial Cleaning Contract For Court House (Acting City 
Manager Williams) 

g) AM 16-74: Directing Administration To Sign The Managed Services 
Agreement Between The City Of Bethel And ProComm Alaska For The 
Ongoing Maintenance of the Enhanced 911 System (Acting City Manager 
Williams) 
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Agenda posted on November 2, 2016, at City Hall, AC Co., Swanson’s, and the Post Office.   
 

 _________________________                                                                                                                               
 Lori Stickler, City Clerk 

(Items on the agenda noted with an asterisk (*) are considered the consent agenda. 
All Resolutions noted with an asterisk (*) will automatically be adopted on the consent agenda unless removed from the consent agenda by Council.  
Ordinances introduced with an asterisk (*) on the consent agenda will automatically be introduced and set for Public Hearing November 22, 2016)  
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h) Direct Administration To Look For Grant Funding And To Work With 
Federal And State Representatives And Tribal Entities To Help Obtain 
Grant Funding For Opiate Treatment In The Region (Vice-Mayor 
Maczynski) 

IX. NEW BUSINESS 

a) *Resolution 16-32: Establishing The City Of Bethel, State Capital 
Priority Request (Acting City Manager Williams) 

b) *Introduction Of Budget Ordinance 16-17 (d): Costs Associated With 
The Bonds (Acting City Manager Williams) 

c) AM 16-76: Approving Administrations Use Of Hiring Incentives To 
Recruit Qualified Candidates To Critical Need Positions (Acting City 
Manager Williams)  

d) IM 16-08: Expiration of KYUK Internet Use and City Storage 
Agreement Signed February 2012 (Acting City Manager Williams) 

X. MAYOR’S REPORT 

XI. MANAGER’S REPORTS 

XII. CLERK’S REPORT 

XIII. COUNCIL MEMBER COMMENTS 

XIV. ADJOURNMENT 



 

Approval of the Meeting Minutes 
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City Council Meeting Minutes  City of Bethel, Alaska 
  October 25, 2016 

Regular Meeting 
October 25, 2016 

 
 
I. CALL TO ORDER   

A Regular Meeting of the Bethel City Council was held on October 25, 2016 at 6:30 p.m., in 
the council chambers, Bethel, Alaska. 

Mayor Richard Robb called the meeting to order at 6:30 p.m.  

II. PLEDGE OF ALLEGIANCE 

III. ROLL CALL 

 
IV. PEOPLE TO BE HEARD  

 
Eric Whitney – Supported Action Memorandum AM 16-66. 
Elizabeth Roll- Supported Action Memorandum AM 16-66. 
Gary Hanson- Supported the amendments to the all-terrain vehicle laws. 
Ira Flowers - Supported the amendments to the all-terrain vehicle laws. 

V. APPROVAL OF THE CONSENT AND REGULAR AGENDA 

Main Motion: Approve the Consent and Regular Agenda. 

Moved by: Hoffman  
Seconded by: Welch 

Action: Motion carries by a vote of 7-0 

In favor:  Robb   Maczynski   Albertson   Watson    Hoffman   Welch   Ayagalria 

Opposed:  0 

 
 

          City Council Meeting  
       City of Bethel, Alaska 

Comprising a quorum of the Council, the following members were present: 

     Mayor Rick Robb      Council Member  Nikki Hoffman 

     Vice-Mayor Byron Maczynski       Council Member  Fred Watson 

     Council Member Leif Albertson      Council Member Norman Ayagalria  

     Council Member  Alisha Welch  

 Also in attendance were the following: 

     Acting City Manager Pete Williams      Acting City Manager Pete Williams 
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Removal from 

the Consent 

Agenda: Remove from the consent agenda Item B from New Business.  

Moved by: Hoffman  

 
Primary 

Amendment: 
Move Item D under Unfinished Business, AM 16-70 to follow the 
Executive Session.  

Moved by: Welch 
Seconded by: Hoffman  

Action: Motion carries by a vote of 7-0 

In favor:  Robb   Maczynski   Albertson   Watson    Hoffman   Welch   Ayagalria 

Opposed:  0 

 

Main Motion: 
Move Item H under New Business to the First Item of business 
New Business.  

Moved by: Maczynski 
Seconded by: Hoffman  

Action: Motion carries by a vote of 7-0 

In favor:  Robb   Maczynski   Albertson   Watson    Hoffman   Welch   Ayagalria 

Opposed:  0 

 
Removal from 

the Consent 

Agenda: Remove from the consent agenda Item A from New Business.  

Moved by: Welch  

 
VI. APPROVAL OF THE MEETING MINUTES 

Item A – 10-11-2016 Regular Meeting Minutes. 
Passed on the consent agenda. 
 
Item B -10-17-2016 Special Meeting Minutes 
Passed on the consent agenda. 
 
Item C - 10-18-2016 Special Meeting Minutes 
Passed on the consent agenda. 
 

VII. REPORTS OF STANDING COMMITTEES 
 
Public Safety and Transportation Commission –  
Council Representative, Norman Ayagalria– 
A meeting of the Commission has not been held since the last City Council Meeting.  
 
Port Commission –  
Council Representative, Alisha Welch– 
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A meeting has not been held since the last City Council Meeting.  
 
Planning Commission –  
Council Representative, Nikki Hoffman – 
Consideration of Conditional use  
 
Parks and Recreation Committee –  
Council Representative, Fred Watson– 
 
Finance Committee –  
Committee Representative Jon Cochrane –Stated the Committee is working hard on 
the City’s sales tax rewrite as well as a closer review of the City’s financial base.  
Committee Representative, Carol Ann Willard – Thanked the Committee/Commission 
members for all of their hard work.  
 
Energy Committee –  
Council Representative, Rick Robb – 
 A meeting has not been held since the last City Council Meeting.  
 
Public Works Committee –  
Council Representative, Byron Maczynski – 
A meeting has not been held since the last City Council Meeting.   
 
Marijuana Advisory Committee –  
Council Representative, Byron Maczynski– 
A meeting has not been held since the last City Council Meeting.  
  

VIII. SPECIAL ORDER OF BUSINESS 

Item A – Diabetes Awareness Proclamation 

Item B - Extra Mile Day Proclamation Recognizing The City Of Bethel Volunteers. 

 
IX. UNFINISHED BUSINESS 

 
Item A – Public Hearing Of Ordinance 16-31: Amending Title 10, Chapter 3, Of The 
Bethel Municipal Code, Related To The Operation Of Snow Machines And ATV’s On 
Bethel Roads.  
 

Mayor Robb Opened the Public Hearing. 
Ira Flowers, questioned the Council on particular laws related to the adoption of the 
ordinance.  
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Gary Hanson, questions the process for the petition submitted to the City Clerk’s 
Office. 
Mayor Robb Closed the Public Hearing.   
 
Main Motion: Adopt Ordinance 16-31. 

Motion: Maczynski 

Seconded by: Hoffman  

Action: Postponed 

 

Primary 

Amendment: 

Amend 10.03.050 Snow Machine and ATV Driver Qualifications to 
insert “5. The number of passengers is restricted to factory made 
restrictions.”  

Motion: Welch 

Seconded by: Maczynski 

Action: 

In favor: 

Motion does not carry by a vote of 3-4 

 Albertson   Hoffman   Welch   

Opposed:  Watson    Robb   Maczynski   Ayagalria 

 
Primary 

Amendment: 

10.03.050 Snow Machine and ATV Driver Qualifications, to amend A. 
1. to strike “minor” and insert “must” after operator.  

Motion: Hoffman  

Seconded by: Albertson  

Action: 

In favor: 

Motion does not carry by a vote of 3-4 

 Albertson   Hoffman   Welch   

Opposed:  Watson    Robb   Maczynski   Ayagalria 

 
Primary 

Amendment: 

Amend 10.03.030 Operation of Snow Machines A. 3. To strike “and 
proof of insurance must be presented upon demand.” 

Motion: Ayagalria 

Seconded by: Maczynski 

Action: 

In favor: 

Motion does not carryby a vote of 0-7 

0 

Opposed:  Robb   Maczynski   Albertson   Watson    Hoffman   Welch   Ayagalria 

 
Secondary 

Amendment: 
Amend the amendment to strike under 10.03.040 A. 3. “and proof of 
insurance must be presented upon demand.” 

Motion: Ayagalria 

Seconded by: Maczynski  

Action: 

In favor: 

Motion does not carry by a vote of 0-7 

0 

Opposed:  Robb   Maczynski   Albertson   Watson    Hoffman   Welch   Ayagalria 
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Subsidiary 

Motion: Suspend the rules to hear from the Chief of Police Andre Achee.  

Motion: Welch 

Seconded by: Hoffman  

Action: 

In favor: 

Motion carries by a vote of 7-0 

 Robb   Maczynski   Albertson   Watson    Hoffman   Welch   Ayagalria 

Opposed: 0 

 
Primary 

Amendment: 

Amend 10.03.040 Operation of all-terrain vehicles to insert subsection 
7. The operator must have a valid driver’s license.  

Motion: Hoffman  

Seconded by: Welch 

Action: 

In favor: 

Motion carries by a vote of 4-3 

 Maczynski   Albertson      Hoffman   Welch   

Opposed:  Robb   Watson  Ayagalria 

 
Main Motion: Postpone.  

Motion: Welch 

Seconded by: Ayagalria  

Action: 

In favor: 

Motion carries by a vote of 5-2 

 Albertson   Watson    Hoffman   Welch   Ayagalria 

Opposed:  Robb   Maczynski   

Item B – Public Hearing Of Ordinance 16-32: Acquisition Of Property, Easements For 
Institutional Corridor Project – Kipusvic. 

Mayor Robb Opened the Public Hearing. 
No one present to be heard.  
Mayor Robb Closed the Public Hearing.   
 
Main Motion: Adopt Ordinance 16-32. 

Motion: Welch 

Seconded by: Maczynski 

Action: 

In favor: 

Motion carries by a vote of 7-0 

 Robb   Maczynski   Albertson   Watson    Hoffman   Welch   Ayagalria 

Opposed: 0 

Item C – Public Hearing Of Ordinance 16-33: Acquisition Of Property, Easements For 

Institutional Corridor Project – BNC. 

Mayor Robb Opened the Public Hearing. 
No one present to be heard.  
Mayor Robb Closed the Public Hearing.   
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Main Motion: Adopt Ordinance 16-33. 

Motion: Maczynski 

Seconded by: Welch 

Action: 

In favor: 

Motion carries by a vote of 7-0 

 Robb   Maczynski   Albertson   Watson    Hoffman   Welch   Ayagalria 

Opposed: 0 

Item D – Public Hearing Of Ordinance 16-34: Acquisition Of Property, Easements For 
Institutional Corridor Project – YKHC. 

Mayor Robb Opened the Public Hearing. 
No one present to be heard.  
Mayor Robb Closed the Public Hearing.   
 
Main Motion: Adopt Ordinance 16-34. 

Motion: Welch 

Seconded by: Hoffman  

Action: 

In favor: 

Motion carries by a vote of 7-0 

 Robb   Maczynski   Albertson   Watson    Hoffman   Welch   Ayagalria 

Opposed: 0 

Item E – Resolution 16-27: Council In Support Of Alaska Department Of Transportation 

For Bethel Airport Improvements. 

 
Main Motion: Adopt Ordinance 16-27. 

Motion: Albertson  

Seconded by: Weiss 

Action: 

In favor: 

Motion carries by a vote of 7-0 

 Robb   Maczynski   Albertson   Watson    Hoffman   Welch   Ayagalria 

Opposed: 0 

 

Main Motion: 

Insert a whereas statement “The City of Bethel fully supports the 
State of Alaska’s efforts in the Airport Expansion as long as it includes 
the complete streets requirements.” 

Motion: Albertson  

Seconded by: Weiss 

Action: 

In favor: 

Motion carries by a vote of 6-1 

 Robb   Maczynski   Albertson   Watson    Hoffman   Welch   

Opposed:  Ayagalria 
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Secondary 

Motion: 

The City of Bethel Council supports the State of Alaska efforts 
in the airport expansion as long as it includes the 
requirements set forth in the complete streets ordinance. 

Motion: Welch 

Seconded by: Maczynski 

Action: 

In favor: 

Motion carries by a vote of 6-1 

 Robb   Maczynski   Albertson   Watson    Hoffman   Welch   

Opposed:  Ayagalria 

 

Secondary 

Amendment: 

Amend to insert a Whereas statement “The City of Bethel, City 
Council supports the State of Alaska’s efforts to implement 
improvements at the Bethel Airport that do not disturb or access the 
City’s Cemetery or Alaska Territorial Guard Park, located as a 
“potential materials site” on the State of Alaska Department of 
Transportation and Public Facilities Bethel airport Improvements Area 
of Potential Effects map dated 7-28-2016 and if the State of Alaska 
Department of Transportation complies in the City’s Bethel Municipal 
Code 12.05, Complete Streets.”   

Motion: Welch 

Seconded by: Albertson 

Action: 

In favor: 

Motion carries by a vote of 6-1 

 Robb   Maczynski   Albertson   Watson    Hoffman   Welch   

Opposed:  Ayagalria 

 

Secondary 

Amendment: 

Amend the Now Therefore be it Resolved statement to read “The City 
of Bethel, City Council supports the State of Alaska’s efforts to 
implement improvements at the Bethel Airport that do not disturb or 
access the City’s Cemetery or Alaska Territorial Guard Park, located 
as a “potential materials site” on the State of Alaska Department of 
Transportation and Public Facilities Bethel airport Improvements Area 
of Potential Effects map dated 7-28-2016 and if the State of Alaska 
Department of Transportation complies in the City’s Bethel Municipal 
Code 12.05, Complete Streets.”  

Motion: Welch 

Seconded by:  Albertson 

Action: 

In favor: 

Motion carries by a vote of 6-1 

 Robb   Maczynski   Albertson   Watson    Hoffman   Welch   

Opposed:  Ayagalria 

 
Item F – AM 16-66: Authorizing Administration To Sign The Statewide Transportation 

Alternatives Program FY 2013-2016 Grant Agreement To Accept Grant Funds To Construct A 
Gravel Trail. 
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i.  IM 16-07: Alaska Transportation Alternatives Program Trail Grant (Acting City Manager 
Williams)  

 

Main Motion: 
Motion to adopt AM 16-66 was made at the September 27, Council 
Meeting.  

Motion: Hoffman  

Seconded by:  Welch 

Action: 

In favor: 

Motion carries by a vote of 7-0 

 Robb   Maczynski   Albertson   Watson    Hoffman   Welch   Ayagalria 

Opposed: 0 

 
Main Motion: Postpone. 

Motion: Welch 

Seconded by: Maczynski 

Action: 

In favor: 

Motion carries by a vote of 4-3 

 Albertson   Watson    Hoffman   Welch   

Opposed:  Ayagalria  Robb   Maczynski   

 
X. NEW BUSINESS 

 
Vice-Mayor Maczynski departed the meeting at 9:30p 

 
Item H - Establishing The City Of Bethel, State Capital Priority Request. 
 
Item A – Introduction Of Budget Ordinance 16-17 (b): Amending The FY 2017 
Budget For E 911 Service. 
 
Main Motion: Introduce Budget Ordinance 16-17 (b). 

Motion: Hoffman  

Seconded by: Welch 

Action: 

In favor: 

Motion carries by a vote of 6-0 

 Robb   Albertson   Watson    Hoffman   Welch   Ayagalria 

Opposed: 0 

Item B – Introduction Of Budget Ordinance 16-17 (c): Amending The FY 2017 Budget 

For Janitorial Services At The Courthouse. 

Main Motion: Introduction of Budget Ordinance 16-17 (c).  

Motion: Hoffman  

Seconded by: Ayagalria  

Action: 

In favor: 

Motion carries by a vote of 6-0 

 Robb   Albertson   Watson    Hoffman   Welch   Ayagalria 

Opposed: 0 
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Item C – AM 16-71: Take Home Vehicle Policy. 

Main Motion:   Adopt AM 16-71.  

Motion: Hoffman  

Seconded by: Welch 

Action: 

In favor: 

Motion carries by a vote of 6-0 

 Robb   Albertson   Watson    Hoffman   Welch   Ayagalria 

Opposed: 0 

 
Item D – AM 16-72: Approving The Appointment Of Juan Delgado To The Energy 
Committee For A Term Of Three Years. 
 
Passed on the consent agenda.  
 
Item E – AM 16-73: Janitorial Cleaning Contract For Court House. 
 
Main Motion:   Approve AM 16-73.  

Motion: Welch 

Seconded by: Hoffman  

Action: 

 

Postponed 

 

 
Main Motion: Postpone  

Motion: Welch 

Seconded by: Ayagalria  

Action: 

In favor: 

Motion carries by a vote of 7-0 

 Robb   Maczynski   Albertson   Watson    Hoffman   Welch   Ayagalria 

Opposed: 0 

 
Item F - AM 16-74: Directing Administration To Sign The Managed Services Agreement 

Between The City Of Bethel And ProComm Alaska For The Ongoing Maintenance of the 
Enhanced 911 System. 
 
Main Motion:   Adopt Ordinance 16-74. 

Motion: Welch 

Seconded by: Hoffman  

Action: 

 

Postponed  

 

 
Main Motion:   Postpone 

Motion: Ayagalria  

Seconded by: Watson 
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Action: 

In favor: 

Motion carries by a vote of 6-0 

 Robb   Albertson   Watson    Hoffman   Welch   Ayagalria 

Opposed: 0 

 
Item G - AM 16-75: Direct Administration to prioritize the enforcement of ATV and 
snow-machine laws and to encourage police office discretion when enforcing these and 
other related laws. 
 
Main Motion:   Postpone 

Motion: Ayagalria  

Seconded by: Hoffman  

Action: 

In favor: 

Motion carries by a vote of 3-3 

 Robb   Albertson   Watson    Hoffman   Welch   Ayagalria 

Opposed: 0 

 

Main Motion: Approve AM 16-75. 

Motion:  Ayagalria  

Seconded by: Watson  

Action: 

In favor: 

Motion does not carry by a vote of 3-3 

 Robb     Watson    Ayagalria 

Opposed:  Albertson  Hoffman   Welch   

 

Subsidiary 

Motion: Extend the meeting past 11:00p 

Motion: Welch 

Seconded by: Hoffman  

Action: 

In favor: 

Motion carries by a vote of 6-0 

 Robb   Albertson   Watson    Hoffman   Welch   Ayagalria 

Opposed: 0 

 
Main Motion:   Call the Question  

Motion: Welch 

Seconded by: Hoffman  

Action: 

In favor: 

Motion does not carry by a vote of 3-3 

 Hoffman   Welch   Albertson   

Opposed:  Robb   Watson   Ayagalria  

Item I - Administrative Leave Request For City Clerk November 1-3, 2016 Personal 
Leave Request October 28. 

Passed on the consent agenda.  
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Item J - Direct Administration To Look For Grant Funding And To Work With Federal And 

State Representatives And Tribal Entities To Help Obtain Grant Funding For Opiate 
Treatment In The Region. 

Main Motion:   Postpone.  

Motion: Hoffman  

Seconded by: Welch 

Action: 

In favor: 

Motion carries by a vote of 6-0 

 Robb   Albertson   Watson    Hoffman   Welch   Ayagalria 

Opposed: 0 

XI. MAYOR’S REPORT 

XII. MANAGER’S REPORT 

XIII. CLERK’S REPORT 

XIV. COUNCIL MEMBER COMMENTS 

Mayor Richard Robb – 
Encouraged people to be safe on the ice.   
 
Council Member Albertson – 
Apologize for not being at the meeting in person.  
 
Council Member Norman Ayagalria – 
 
Council Member Fred Watson –  
Thanked the volunteers within the city and the community for their hard work and 
dedication.  
 
Council Member Nikki Hoffman –  
Thanked Lt. Governor Byron Mallott for his presents in Bethel Alaska.  
 
Council Member Alisha Welch – 
No comment.  

 
XV. EXECUTIVE SESSION 

 
Item A – AS 44.62.310 (C) 1: Matters, The Immediate Knowledge Of Which Would 
Clearly Have An Adverse Effect Upon The Finances Of The Public Entity: Legal Liability 
For The Transit System. 
 

Main Motion: Move into Executive Session AS 44.62.310 (C) 1: Matters, The 
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Immediate Knowledge Of Which Would Clearly Have An Adverse 

Effect Upon The Finances Of The Public Entity: Legal Liability 

For The Transit System Members, Acting City Manager Williams 

and City Clerk, Strickler.  

Moved by: Hoffman  

Seconded by: Welch 

Action: Motion carries by a vote of 6-0 

In favor:  Robb   Maczynski   Albertson   Herman   Fansler    Hoffman   Welch 

Opposed:   0 

 
Council went back on the record at 12:01a.  
 
Item G – AM 16-70: Direct City Administration To Prepare And Submit An FY 2018 

Alaska Community Transit Grant Application With $80,580 Included From The City’s Fiscal 
Year 2018 Budget As A Local Match. 
 
Main Motion: Motion to approve was made at the October 11, Regular Meeting. 

Motion: Hoffman  

Seconded by:  Welch 

Action: 

 

Postpone 

 

 
Main Motion: Postpone  

Motion: Welch 

Seconded by: Hoffman  

Action: 

In favor: 

Motion carries by a vote of 6-0 

 Robb   Maczynski   Albertson   Watson    Hoffman   Welch   Ayagalria 

Opposed: 0 

 
XVI. ADJOURNMENT 

 
Main Motion: Adjourn. 

Moved by:  

Seconded by:  

Action: Motion carries by a vote of 7-0 

In favor:  Robb   Maczynski   Albertson   Herman   Fansler    Hoffman   Welch 

Opposed:   0 

Council adjourned at 12:02 a.m. 
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_________________________ 
 Richard Robb, Mayor  

ATTEST: 
 
 
 
_______________________ 
 Lori Strickler, City Clerk  

14



City Council Meeting 

Minutes  City of Bethel, Alaska 
  October 26, 2016 

1 

Special Meeting 
October 26, 2016 

 
I. CALL TO ORDER   

A Special Meeting of the Bethel City Council was held on October 26, 2016 at 
6:30pm in the Council Chambers, Bethel, Alaska. 
 
Mayor Richard Robb called the meeting to order at 6:30p. 
  

II. PLEDGE OF ALLEGIANCE 
 
III. ROLL CALL 

 

 
IV. PEOPLE TO BE HEARD 

 
V. APPROVAL OF THE AGENDA 

 
Main Motion: Approval of the Agenda. 

Motion: Hoffman  

Seconded by: Welch 

Action: 

In favor: 

Motion carries by a vote of 5-0 

 Robb   Watson    Hoffman   Welch   Ayagalria 

Opposed: 0 

 
VI. UNFINISHED BUSINESS 
 

Item A- Discussion With City Manager Candidate Bernie Brown.  
 

  City Council Meeting  
City of Bethel, Alaska 

Comprising a quorum of the Council, the following members were present: 

     Mayor Rick Robb      Council Member  Nikki Hoffman 

     Council Member  Fred Watson  

     Council Member Norman Ayagalria  

     Council Member  Alisha Welch  

Those Absente are:  

     Council Member Leif Albertson      Vice-Mayor Byron Maczynski 

 Also in attendance were the following: 

     Acting City Manager Pete Williams      City Clerk Lori Strickler 
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2 

 
 

VII. EXECUTIVE SESSION 
 
Item A- Matters, The Immediate Knowledge Of Which Would Clearly Have An Adverse 

Effect Upon The Finances Of The Public Entity – Employment Contract Review, City 
Manager. Those participating will be City Clerk, Lori Strickler, Acting City Manager Pete 
Williams.  

 

Main Motion: 

Matters, The Immediate Knowledge Of Which Would Clearly Have An  
Adverse Effect Upon The Finances Of The Public Entity – Employment Contract 
Review, City Manager. Those participating will be City Clerk, Lori  
Strickler, Acting City Manager Pete Williams.  

Motion: Hoffman  

Seconded by: Welch 

Action: 

In favor: 

Motion carries by a vote of 5-0 

 Robb    Watson    Hoffman   Welch   Ayagalria 

Opposed: 0 

 
VIII. ADJOURNMENT 
     

Main Motion: Adjourn.  

Motion: Welch 

Seconded by: Hoffman 

Action: 

In favor: 

Motion carries by a vote of 5-0 

 Robb   Watson    Hoffman   Welch   Ayagalria 

Opposed: 0 

 
    
Council Adjourned the meeting at 8:28p. 
 
      ______________________________ 
     Richard Robb, Mayor 
       
 
ATTEST:  
 
_______________________ 
Lori Strickler, City Clerk  
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City Council Meeting 

Minutes  City of Bethel, Alaska 
  October 28, 2016 

1 

Special Meeting 
October 28, 2016 

 
I. CALL TO ORDER   

A Special Meeting of the Bethel City Council was held on October 28, 2016 at 
6:30pm in the Council Chambers, Bethel, Alaska. 
 
Mayor Richard Robb called the meeting to order at 6:30p. 
  

II. PLEDGE OF ALLEGIANCE 
 
III. ROLL CALL 

 

 
IV. PEOPLE TO BE HEARD 

 
V. APPROVAL OF THE AGENDA 

 
Main Motion: Approval of the Agenda. 

Motion: Welch  

Seconded by: Albertson 

Action: 

In favor: 

Motion carries by a vote of 4-0 

 Robb   Watson    Albertson   Welch   

Opposed: 0 

 
VI. UNFINISHED BUSINESS 
 

Item A- Discussion With City Manager Candidate Bernie Brown.  

  City Council Meeting  
City of Bethel, Alaska 

Comprising a quorum of the Council, the following members were present: 

     Mayor Rick Robb  

     Council Member  Fred Watson  

     Council Member Leif Albertson  

     Council Member  Alisha Welch  

Those Absente are:  

     Council Member  Nikki Hoffman      Vice-Mayor Byron Maczynski 

     Council Member Norman Ayagalria  

 Also in attendance were the following: 

     City Clerk Lori Strickler  

17



City Council Meeting 

Minutes  City of Bethel, Alaska 
  October 28, 2016 

2 

 
 
 

VII. EXECUTIVE SESSION 
 
Item A- Matters, The Immediate Knowledge Of Which Would Clearly Have An Adverse 

Effect Upon The Finances Of The Public Entity – Employment Contract Review, City 
Manager. Those participating will be City Clerk, Lori Strickler, Acting City Manager Pete 
Williams.  

 

Main Motion: 

Matters, The Immediate Knowledge Of Which Would Clearly Have An  
Adverse Effect Upon The Finances Of The Public Entity – Employment Contract 
Review, City Manager. Those participating will be City Clerk, Lori  
Strickler, Acting City Manager Pete Williams.  

Motion:  Welch 

Seconded by: Albertson  

Action: 

In favor: 

Motion carries by a vote of 4-0 

 

Opposed: 0 

 
VIII. ADJOURNMENT 
     

Main Motion: Adjourn.  

Motion: Watson 

Seconded by: Welch 

Action: 

In favor: 

Motion carries by a vote of 4-0 

 Robb    Watson    Welch   Albertson 

Opposed: 0 

 
    
Council Adjourned the meeting at 1:08p. 
 
      ______________________________ 
     Richard Robb, Mayor 
       
 
ATTEST:  
 
_______________________ 
Lori Strickler, City Clerk  
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Reports of Standing Committees  
 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

19



 

 

Public Works Committee Minutes  City of Bethel, Alaska 
  October 19, 2016 

City of Bethel, Alaska 

Public Works Committee Minutes 
October 19, 2016 Regular Meeting Bethel, Alaska 

 
I. CALL TO ORDER: 
Due to the lack of quorum there was no regular meeting held on October 19, 2016 
 
II. ROLL CALL: 
The following were present: Robert Champagne 
 
Excused absence(s): Jennifer Dobson, Scott Guinn, Byron Maczynski, Jospeh Klejka 
Unexcused absent: Delbert Egoak 
 
Also Present:  
Public Works Director, Muzaffar Lakhani 
Committee Recorder, Pauline Boratko 
 
Meeting adjourned at 6:42 pm due to lack of quorum.  
 
 
APPROVED THIS ______ DAY OF _____________, 2016.  
 
 
 
__________________________    ________________________ 
Pauline R. Boratko      Robert Champagne 
Recorder of Minutes      Committee Member   
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Special Order of Business 
 

 

 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

 
 
 
 
 
 
  
 
 
 
 
 
 

21



 

Unfinished Business  
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Introduced by: Mayor Richard Robb 
 Introduction Date October 11,2016 

Public Hearing: October 25, 2016 
November 8, 2016 

Action:   
Vote:  

 

City of Bethel, Alaska  Ordinance 16-31 
  Page 1 of 4 

 

CITY OF BETHEL, ALASKA 

 

Ordinance #16-31 

 

An Operation of Snow Machines and ATV's on Bethel Roads 
 
WHEREAS, snow machines are used by many people of Bethel for winter transportation, 

subsistence hunting and gathering, trapping; 
 
WHEREAS, all-terrain Vehicles (ATVs) are used by many people of Bethel for year round 

low cost transportation, subsistence hunting and gathering;  
 
WHEREAS, snow machines and ATVs are used by many members of neighboring 

communities to travel to and from Bethel for shopping, to receive health 
care, to visit, and other reasons; 

 
WHEREAS, snow machines and ATVs are part of a way of life for many people of Bethel 

and our neighboring communities. They have been so since they first came 
to our community many years ago;  

 
WHEREAS, there is a concern by all for public safety, and some operators of snow 

machines and ATVs do so in an unsafe manner;  
 
WHEREAS, passed in September 2006, Ordinance 06-21 allowed for some reasonable 

requirements for operation of Snow machines and ATV's on City Streets; 
 

WHEREAS, Ordinance 13-17, passed in June 2013, deleted most Bethel traffic laws and 
adopted state statute;  

 

WHEREAS, an unintended consequence of Ordinance 13-17 was superseding operating 
requirements of snow machines and ATVs on city roads; 

 

WHEREAS, from many locations and houses in Bethel, one cannot travel to/from a 
destination to/from a trail head without going on a city road, at least for a 
short distance.   

 

WHEREAS, a total ban on operation of a snow machine or ATV on Bethel roads will 
negatively impact the way of life for many citizens of bethel; 
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Introduced by: Mayor Richard Robb 

 Introduction Date October 11,2016 
Public Hearing: October 25, 2016 

Action:   
Vote:  

 

City of Bethel, Alaska   Ordinance 16-31  
  Page 2 of 4 

WHEREAS, a total ban on operation of snow machines and ATVs on Bethel roads will 
negatively impact people from neighboring communities coming to Bethel for 
shopping and other services;  

 

WHEREAS, a total ban on operation of snow machines and ATVs on Bethel roads will 
negatively impact our local economy, as the local economy is dependent 
upon visitors from neighboring communities;  

 
NOW, THEREFORE BE IT ENACTED by the City Council of Bethel Alaska as follows: 
 
SECTION 1.  Classification.  This ordinance is of permanent nature and shall be 
codified within the Bethel Municipal Code. 
 
SECTION 2.  Amendment: Bethel Municipal Code 10.03 is amended, new language is 
underlined, removed language is stricken.  
 
10.03.10 Definitions. 

A. “All-Terrain Vehicle” (ATV) means a vehicle with three or more low-pressure, 
flotation-type tires, as designed by the manufacturer or altered, to be used as an 
off-road recreational vehicle. (AS 45.27.390) 

 

B. “Low-speed vehicles” means a motor vehicle that has four (4) wheels, that was 

manufactured to be capable of propelling itself and achieving a minimum speed 

of twenty (20) miles an hour. 

C. “Snow machines” means a motorized vehicle with a gross vehicle weight under 
1,300 pounds propelled by a track system designed to move a person over snow 
or ice, and includes a snowmobile (AS 45.27.390). 

 
10.03.010 10.03.020 Operation of low speed vehicles.  

A. Low-speed vehicles are authorized within the city of Bethel, subject to the provisions 

of all state and municipal laws and ordinances. 

B. Low-speed vehicles that operate or cross a city street or state highway may not be 

modified to have a maximum speed greater than twenty-five (25) miles per hour. 

C. “Low-speed vehicles” means a motor vehicle that has four (4) wheels, that was 

manufactured to be capable of propelling itself and achieving a minimum speed of 

twenty (20) miles an hour. 
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Introduced by: Mayor Richard Robb 
 Introduction Date October 11,2016 

Public Hearing: October 25, 2016 
November 8, 2016 

Action:   
Vote:  

 

City of Bethel, Alaska  Ordinance 16-31 
  Page 3 of 4 

D. C. Low-speed vehicles must meet weight, equipment, safety standards, vehicle 

registration and insurance requirements set by the Department of Motor Vehicles. 

10.03.030 Operation of Snow Machines.  
A. Snow machines are permitted to operate on city streets subject to following rules 
and regulations: 
 

1. Snow machines must comply with all City of Bethel and State of Alaska traffic 
laws and ordinances.  

2. Snow machines must be registered through the Division of Motor Vehicles and 
proof of registration must be displayed in the designated location on the vehicle. 

3. Snow machines must have liability insurance, and proof of insurance must be 
presented upon demand. 

4. While driving on a city road, snow machines  
a. Must stay on the correct side of the lane of traffic, as far right as feasible, in 

the direction of traffic, except when crossing the road;  
b. May not pass other moving vehicles;  
c. May not weave in and out of traffic;  
d. May not operate in any other manner that may be considered careless, 

reckless, or negligent. 
5. The speed limit for a snow machine on a city road is 15 miles per hour. 
6. The speed limit in a parking lot or an area congested with pedestrians is 5 miles 

per hour.  
 
10.03.40 Operation of All Terrain Vehicles (ATVs) 
A.  ATV's are permitted to operate on city streets under the following conditions:  
 

1. ATV's must comply with all City of Bethel and State of Alaska traffic laws and 
ordinances. 

2. ATV's must be registered through the Division of Motor Vehicles and proof of 
registration must be displayed in the designated location on the vehicle.  

3. Vehicles must have liability insurance, and proof of insurance must be presented 
upon demand. 

4. While driving on a city road, ATV's: 
a. Must stay on the correct side of the lane of traffic except when crossing the 

road;  
b. May not pass other moving vehicles;  
c. May not weave in and out of traffic;  
d. May not operate in any other manner that may be considered careless, 

reckless, or negligent. 
e. Must be under 1500 pounds (including cargo) 

5. The speed limit for an ATV on a city road is 15 miles per hour.  
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Introduced by: Mayor Richard Robb 

 Introduction Date October 11,2016 
Public Hearing: October 25, 2016 

Action:   
Vote:  

 

City of Bethel, Alaska   Ordinance 16-31  
  Page 4 of 4 

6. The speed limit in a parking lot or an area congested with pedestrians is 5 miles 
per hour.  

7. The operator must have a valid driver’s license. 
 
10.03.050 Snow Machine and ATV Driver qualifications 
A. Operators of ATVs and Snow machines on city roads must be 18 years of age or 

older unless: 
1. The minor operator has a valid driver’s license, or  
2. The minor operator is accompanied by a parent, legal guardian or other person 

at least twenty-one (21) years of age who possesses a valid Alaska driver’s 
license within 100 feet or at a reasonable safe distance depending on the 
conditions of the terrain.    

3. Minor operators must travel the shortest reasonable distance along city roads to 
get to/from destination or a trail head.  

4. Minor(s) operators must wear approved helmets. 
 

 
10.03.060 Penalties 
Unless otherwise stated in Alaska statute, violations of this chapter are infractions 
subject to general penalties under Bethel Municipal Code section 1.08.010 General 
penalty. 
 
SECTION 3.  Effective Date.  This ordinance shall become effective upon passage by 
the Bethel City Council. 
 
ENACTED THIS _DAY OF NOVEMBER 2016, BY A VOTE OF _ IN FAVOR AND _ 
OPPOSED.  
 
ATTEST:      __________________________ 
       Richard Robb, Mayor 
 
 
________________________ 

Lori Strickler, City Clerk  
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10.03.050 Snow Machine and ATV Driver qualifications minor operators and 
passengers  
A. Operators of ATVs and Snow machines on city roads must be 18 years of age or older 

unless: 
1. The minor operator has a valid driver’s license, or
2. The minor operator is accompanied by a parent, legal guardian or other person at

least twenty-one (21) years of age who possesses a valid Alaska driver’s license
within 100 feet or at a reasonable safe distance depending on the conditions of
the terrain.

3. Minor operators must travel the shortest reasonable distance along city roads to
get to/from destination or a trail head.

4. Minor(s) must wear approved helmets. Minors must wear a helmet which meets
safety standards set by the Federal Motor Vehicle Safety Standards
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Introduced by:

Introduction Date:

Public Hearing: November 8, 2016

Action:

Vote:

Section 1.  That the following sums of money as may be needed or deemed necessary to provide for increased

Change to E-911

Increases

41-50-649 Other Professional Services 40,667 

Total Increases 40,667 

Decreases

Total Decreases 0 

TOTAL Net Change to E-911 Fund Appropriations 40,667 

Change to Revenues  Increase/(Decrease) 0

Change to Appropriations  Increase/(Decrease) 40,667

These changes INCREASE↑ the overall expenditures/expenses of the City by 40,667

Section 3.  Effective Date.  This ordinance becomes effective immediately upon adoption.

PASSED AND APPROVED THIS __ DAY OF NOVEMBER 2016 BY A VOTE OF __ IN FAVOR AND __ OPPOSED.

ATTEST:

_____________________________

Lori Strickler, City Clerk

TOTAL CHANGE TO OVERALL CITY BUDGET

                                                                                          ____________________________________

                                                                       Richard Robb, Mayor

An Ordinance of the Bethel City Council Amending the Adopted Annual FY 2017 Budget

Be it Enacted by the Bethel City Council that the FY 2017 Annual Budget be amended as follows:

Section 2.  The following is a summary of the changes by fund and department:

E-911 Services (41)

Peter Williams, Acting City 

Manager

October 25, 2016

ORDINANCE # 16-17 (b)

CITY OF BETHEL, ALASKA

expenses and liabilities of the City of Bethel are hereby appropriated for the corporate purposes and objects of the City hereinafter specified for 

Fiscal Year 2017, July 1, 2016 to June 30, 2017.

         City of Bethel
Ordinance # 16-17 (b)

1 of 1
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   CITY OF BETHEL 
     Finance Director’s Office 

              P.O. Box 1388 
  Bethel, Alaska  99559 

  Ph. (907) 543-1376 

 Fax (907) 543-5294 

 

Memorandum 
To: Bethel City Council 

Cc: Peter Williams, Acting City Manager 

From: Hansel L Mathlaw, Acting Finance Director    

Date: October 18, 2016 

Re: Justifications for Budget Modification Request E-911  
_________________________________________________________________________________ 

 

Listed below is an explanation for the budget modification requested in Ordinance # 
 

 
This budget modification relates to the contract with ProComm Alaska.  The Police 
Department has installed a new E-911 systems for the City of Bethel.  The next step in the 
process is for updates and software support for the new system.  Further details can be 
found in the “ProComm Alaska E-911 Managed Services Agreement.” 
 
The funds to support the new system will come from the special revenue fund called “E-911 
Services Fund.”  The City of Bethel receives $2.00 for each telephone bill that is sent out by 
GCI and UUI.   
 
The contract with ProComm is for five (5) years at $203,355 OR $40,667 annually.  At the 
beginning of the fiscal year the cumulative balance from prior years summed up to 
$416,066.  Meaning revenues were more than expenditures.  
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Introduced by:

Introduction Date:

Public Hearing: November 8, 2016

Action:

Vote:

Section 1.  That the following sums of money as may be needed or deemed necessary to provide for increased

Change to Janitorial Court Complex

Increases

53-55-663 Janitorial Court Complex 27,617 

Total Increases 27,617 

Decreases

Total Decreases 0 

TOTAL Net Change to Leased Poperty - Court Complex Fund Appropriations 27,617 

Change to Revenues  Increase/(Decrease) 0

Change to Appropriations  Increase/(Decrease) 27,617

These changes INCREASE↑ the overall expenditures/expenses of the City by 27,617

Section 3.  Effective Date.  This ordinance becomes effective immediately upon adoption.

PASSED AND APPROVED THIS __ DAY OF NOVEMBER 2016 BY A VOTE OF __ IN FAVOR AND __ OPPOSED.

ATTEST:

_____________________________

Lori Strickler, City Clerk

TOTAL CHANGE TO OVERALL CITY BUDGET

                                                                                          ____________________________________

                                                                       Richard Robb, Mayor

An Ordinance of the Bethel City Council Amending the Adopted Annual FY 2017 Budget

Be it Enacted by the Bethel City Council that the FY 2017 Annual Budget be amended as follows:

Section 2.  The following is a summary of the changes by fund and department:

Leased Property Court Complex (53)

Peter Williams, Acting City 

Manager

October 25, 2017

ORDINANCE # 17-16 ( c )

CITY OF BETHEL, ALASKA

expenses and liabilities of the City of Bethel are hereby appropriated for the corporate purposes and objects of the City hereinafter specified for 

Fiscal Year 2017, July 1, 2016 to June 30, 2017.

         City of Bethel
Ordinance # 16-17 ( c )

1 of 1
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   CITY OF BETHEL 
     Finance Director’s Office 

              P.O. Box 1388 
  Bethel, Alaska 99559 

  Ph. (907) 543-1376 

 Fax (907) 543-5294 

 

Memorandum 
To: Bethel City Council 

Cc: Peter Williams, Acting City Manager 

From: Hansel L Mathlaw, Acting Finance Director    

Date: October 18, 2016 

Re: Justifications for Budget Modification Request Janitorial Court Complex 
_______________________________________________________________________________ 

 

Listed below is an explanation for the budget modification requested in Ordinance # 

 

 
RFP was submitted and returned for janitorial services for the court complex.  The amount 
submitted was $61,422/annually or $5,118.50/monthly.  The amount will go into effect as 
soon as council approves the award.  The original amount budgeted for the court complex 
was $32,900 (see FY17 Budget, page 93).  The amount was for two parts for the court 
house, 1) Court System ($2,050) and 2) Department of Law ($685). (2,050+685) X 12 = 
$32,820. 
 
The Court System janitorial increased by $3,068.50/month times nine (9) months (October-
June) = $27,616.50.  
 
The budget modification reflects the change.  
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To: Bethel City Council Members 

From: Bill Ferguson, Transit Manager 

Subject:  FY 2018 Alaska Community Transit Grant Application 

Date: September 26, 2016 

The FY 18 Transit Grant Application period is from October 3, 2016 to December 16, 2016. 

John Sargent, City's Grant Manager, will be working on the grant application.  The Grant 

requires a match amount of $80,580 or 32 percent. The City has provided the match for the last 

couple of years.  When you consider whether to allocate this match amount for the FY 18 grant, 

please consider what the Transit System provides for the community: 

1. Elders, those 65 years old and older, represent 35 to 45 percent of the ridership. These

people are on a fixed income and have little extra money to spare. They live one step 

above being part of the homeless population. In many cases, when they pay the bus fare, 

it's in quarters, nickels, dimes, and pennies. When using the bus, they are usually heading 

to the hospital for an appointment, to the Post Office to get their mail, or to the grocery 

store story to buy food.   

2. The second group of people we serve are those going to and from work. There are 6-8

people who depend on the Transit System to get to and from work on a regular base.  In 

most cases, these are people who are working in lower paying jobs and rely on housing 

assistance or low priced rental units because their income is limited and they can’t afford 

to buy a vehicle.  

3. The third group are people with a disability.  The Transit System averages six to eight

passengers daily who have some type of disability.  There are several who use walkers, 

one who is blind, two who are deaf, several that use canes, and several who are mentally 

handicapped.

4. The fourth group are our youth. This is a small part of the ridership, but an important

one.  We have students who are going to YUUT for ABE classes and other classes.  We 

City of Bethel 
P.O. Box 1388  Bethel, Alaska 99559-1388 

907-543-1386 
Fax # 543-1388 

Website: www.cityofbethel.org 
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have youth who are going to the Aquatic Center and others going with a parent(s) to the 

hospital and/or dental clinic. We give rides to schools’ kids who miss their school bus. 

5. The fifth group are those without a vehicle, likely due to the fact that the cost to operate

one is prohibitive. This group includes most of the general population that rides the bus.  

They are going to the hospital, post office, shopping, banking, and etc.  This is the 

majority of the ridership.  Occasionally, we see people riding the bus who are from one of 

the villages.

The Bethel Transit System made some major improvements this year.  Through a special Federal 

Grant and local match, we were able to purchase 15 new Bus Stop Shelters. These were placed 

around town during the past couple of weeks.  In most cases, these Bus Stop Shelters will serve a 

dual population, serving school students and transit riders. The shelters are clear and without 

seats to discourage people from using them for other purposes.  In addition, we have ordered two 

new buses, 12 to 14 passenger, and they should arrive on the first barge in 2017. 

We’re currently running two bus schedules, the Green Line and Red Line.  The only difference 

between the two is that the Green Line goes to TWC and the Red Line doesn’t.  The Red Line 

goes to the Aquatic Center/Yuut and City Sub, and the Green Line doesn’t. The Green Line starts 

at 6:30 am and ends at 6:30 pm. The Red Line starts at 9:00 am and ends at 3:00 pm.  

Passengers have several options for purchasing a bus ticket.  The trip fare for adults is $3.00, for 

Youth $2.00 and Seniors $1.00.  We offer Adult/Youth Day Passes for $5.00, which entitles 

riders to ride either the Green Line or Red Line, any time during the day.  We offer an Adult 

Monthly Pass for $60.00. It’s good from the beginning of the month to the end of that month. We 

also offer a FREE Senior Yearly Pass, for seniors who are 75 years old and older. They can use it 

anytime.   

I hope this information helps you make your decision on whether or not to support the Bethel 

Transit System and provide the match amount for the City’s FY 18 Grant application. 
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PROFESSIONAL SERVICES AGREEMENT 
FOR 

COURTHOUSE CLEANING SERVICES 
 

THIS AGREEMENT made and entered into this _______day of October 2016, by and 
between the CITY OF BETHEL (a municipal corporation) and KAGISTA JANITORIAL 
SERVICES, (a Partnership licensed to do business in the State of Alaska and City of 
Bethel). 

Section 01 Definition 

In this Agreement: 

A. The term "City" means the City of Bethel. 

B. The term "Contractor" means Kagista-Janitorial Services. 

Section 02 Employment of Contractor 

The City hereby agrees to engage the Contractor and the Contractor hereby agrees to 
perform the services hereafter set forth. 

Section 03 Scope of Services 

Contractor agrees to perform Janitorial services at the City’s Courthouse Complex 
building (also known as the Nora Guinn Courthouse Building) (hereinafter the 
“Premises”), located at 204 Chief Eddie Hoffman Highway, Bethel, Alaska.  A map of 
the location and areas to be cleaned are attached hereto as Exhibit A.    

The services to be performed by Contractor are, at a minimum, as follows: 

3.01 Daily Services 

 Empty and wipe clean all wastebaskets, including shredders; 

 Collect all trash and dispose of off premises; 

 Sweep and pick up dirt on hard floors (halls, lobbies, bathrooms, etc.).  Tile floors 
are to be swept with a yarn broom or a dust mop treated with polyethylene glycol 
or a similar non-injurious material; 

 Vacuum all carpets 

 Dusts all visible surfaces of furniture, fixtures, and equipment as high as can be 
reached while standing on the floor; 

 Mop or scrub bathroom floors; 

 Clean all plumbing fixtures; 

 Disinfect all toilets/urinals and damp wipe all dispensers (paper towels, toilet 
paper, etc.); 

 Remove all fingerprints and smudges from walls, woodwork and glass surfaces; 

 Provide and maintain adequate supplies of toilet paper, paper towels, toilet seat 
covers, soap and other essentials; 
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 Clean and disinfect all drinking fountain handles and water spouts; 

 Maintain entry mats in a clean, dirt-free and functional condition; and 

 Police sidewalks and parking areas by collecting and removing all unsuitable 
trash and discarded materials. 

 
3.02 – Weekly Services 

o Damp mop all waxed floors and machine buff to remove traffic marks and restore 
luster of wax.   

o Clean all tile walls and partitions in restrooms 
 

3.03 – Monthly Services 
Remove all wax from floors by mopping or scrubbing with a synthetic detergent or wax 
remover, rinse thoroughly and apply good skid resistant wax of a type recommended by 
floor tile manufacturers.  When wax is dry, machine buff to smooth sheen. 
 
No section in these specifications shall be construed to permit any floor area to become 
excessively worn or under-maintained.  All floors must be maintained at a high gloss 
state at all times if tiled or linoleum or vacuumed if carpeted.   
 
3.04 – Quarterly Services (January, April, July and October) 

 Shampoo carpets. 
 Wash windows and glass, inside and outside, leaving no streaks or unwashed 

places.  Wipe water spots from sills and frames.  Window washing should occur 
at approximately equal intervals of time, weather conditions permitting. 

 Clean air vents and base boards, clear of all dust, dirt and grime. 
 

3.05 – Semi Annually (February and July) 
 Dust venetian blinds or vacuum drapes as may be the case, overhead pipes or 

vents, moldings, etc., that must be reached by ladder. 
 Dust or wash light fixtures as appropriate for greatest light efficiency. 

 
3.06 – As Necessary 

 Replace burned out bulbs (City to furnish replacement bulbs). 
 

3.07 – Backup Supplies 
 Maintain a limited supply of toilet paper and other essential supplies on-site in a 

location to be designated by the Clerk of Court. 
 

Contractor is solely responsible for providing all labor, equipment, supplies and 
materials necessary to accomplish the services set out in this Contract.  Only 
standard, commercial grade products, supplies, equipment, paper goods and 
materials may be used.   
 
Section 04 Quality of Work.  Contractor will conduct the agreed upon tasks diligently 
and professionally, consistent with standards set forth in the industry. 
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Section 05 Inspection 
Contractor and City will inspect the work on the last business day of each month at 8:30 
am.  Contractor and City will each review the checklist attached herein as Exhibit B to 
ensure all work performed by Contractor is being performed in a satisfactory matter.  
Any deficiencies shall be addressed at this time. 
 
The monthly inspection requirement shall not preclude the City’s ability to notify 
Contractor of any deficiencies at times other than the monthly inspection.  Any 
deficiencies will be handled as set out in Section 11 of this Agreement.   
 
Section 06 Building Security. 
Contractor will lock all outside doors at all times except when the building is normally 
open to the public.  Interior building doors will remain locked except while work in the 
immediate area in is progress.  All doors (interior and exterior) will be locked when 
Contractor leaves the building. 
 
Contractor must use safe practices at all times.  Accepted safe practices includes, but is 
not limited to, turning off unnecessary lights; inspecting the area for fire hazards and 
taking corrective action to notify of any fire hazards; and closing/locking all outside 
doors and windows. 
 
Contractor shall appoint a supervisor responsible for inspecting the entire building each 
work day to ensure that all work is complete and necessary doors are locked and 
unnecessary lights are turned off.   
 
Section 07 Personnel 

Personnel shall be limited to those of Kagista-Janitorial Services only.  No 
subcontractors will be allowed without the written consent of the City. 

7.01 – Background Checks/Security Clearance 
All Contractor personnel must undergo a security check prior to commencing work at 
the Premises.  All costs associated with the security check are the sole responsibility of 
the Contractor.  Security checks are performed at the Alaska State Trooper’s Office in 
Bethel by appointment only.  Contractor may not allow any employee who has not 
previously passed a security check to work on the Premises.  Contractor may not 
employee any person, even if they have previously passed a security check, if they 
have been or are later convicted of ANY felony or ANY crime involving moral turpitude.  
If in doubt about qualifications, Contractor should consult with City. 
 
A copy of the security clearance for each employee must be provided to the City prior to 
each employee commencing work on the Premises.  For those already employed by 
Contractor, a copy of the security clearance must be provided within thirty (30) days of 
the signing of this Contract.   
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7.02 – Confidentiality 
The business of the Alaska Court System is confidential and not subject to public 
disclosure.  The confidentiality of draft opinions, internal memoranda, conversations 
regarding pending issues and other court business is essential to the court’s functions.  
Additionally, records relating to personnel issues, procurement proceedings, internal 
policy discussions, and other administrative issue are also confidential.  All principals, 
officers, and employees of Contractor working in the Premises agree to keep 
confidential any and not disclose any information observed or overheard while on the 
Premises.   
 
Contractor agrees that all of Contractor’s personnel working on the Premises will 
complete and submit a Confidentiality Agreement, a sample copy of which is attached 
hereto as Exhibit C.  Contractor agrees that any violation of the Confidentiality 
Agreement may mean a permanent removal of that person from the Premises.   
 
Section 08 Hours of Performance 
Contractor’s services are to be performed Monday through Thursday between the hours 
of 5:30 pm and midnight.  On weekends, Contractor may perform the services either 
between 1:00 pm and midnight on Friday or between 5:30 pm and midnight on Saturday 
or Sunday. 
 
Contractor is responsible for scheduling all Quarterly and Semi-Annual work with the 
Clerk of Court for the Bethel Courthouse (907-543-1105) prior to scheduling such work.   
 
Section 09 Term of Contract 

This is a one-year agreement beginning October 26, 2016 and ending October 25, 2017 
earlier terminated as hereinafter provided.   

Section 10 Compensation 

A. Subject to the provisions of this Agreement, the City shall pay the Contractor a 
fixed rate of Five Thousand One Hundred Eighteen Dollars and fifty cents per month no 
later than the 10th day of each month.   

B. Except as otherwise provided in this Agreement, the City shall not provide any 
additional compensation, payment, service or other thing of value to the Contractor in 
connection with performance of agreed upon duties.  The parties understand and agree 
that, except as otherwise provided in this section, administrative overhead and other 
indirect or direct costs the Contractor may incur in the performance of its obligations 
under this Agreement have already been included in computation of the Contractor's fee 
and may not be charged to the City. 

C. Total compensation under this Agreement shall not exceed SIXTY-ONE 
THOUSAND FOUR HUNDRED TWENTY-TWO ($61,422) Dollars without the express 
written authorization of the City.   
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Section 11 Complaints 
City will appoint representative to serve as the point of contact for both the Courthouse 
and the Contractor.  Any complaints or concerns by either Contractor or courthouse 
personnel shall be directed to the City’s representative.   
 
In the event City receives a complaint regarding inadequate service, the City’s 
representative will contact Contractor and both will go inspect the complaint on the 
same day it is received.  If the complaint is found to be valid, Contractor shall be given 
twenty-four (24) hours to correct the matter.  If Contractor fails to correct the matter 
within the twenty-four (24) hour timeframe, the City may hire another firm or may use its 
own personnel to correct the matter.  Costs incurred by the City will be deducted from 
any amounts due and owing to Contractor. 
 
More than two (2) substantiated complaints in a thirty (30) day period and/or more than 
five (5) substantiated complaints in a six (6) month period shall be considered a breach 
of this Agreement and will be ground for termination of this Contract for cause.   
 
Section 12  Termination of Agreement for Cause 
If, through any cause, the Contractor shall fail to fulfill in a timely and proper manner the 
obligations under this Agreement or if the Contractor shall violate any of the covenants, 
agreements, or stipulations of this Agreement, the City shall thereupon have the right to 
terminate this Agreement by giving written notice to the Contractor of such termination 
and specifying the effective date thereof, at least five calendar (5) days before the 
effective date of such termination.  The Contractor shall be entitled to receive 
compensation in accordance with the payment provisions of this Agreement only for 
work completed to the City's satisfaction in accordance with Section 3 of this Agreement 
and the other terms of this Agreement. 

Section 13 Termination for Convenience 
Either party may terminate this Agreement at any time and for any reason whatsoever 
upon providing at least thirty (30) days prior written notice to the non-terminating party. 
 
Section 14 Modifications 
The parties may mutually agree to modify the terms of the Agreement.  Modifications to 
the Agreement shall be incorporated into the Agreement by written amendments.  

Section 15 Equal Employment Opportunity 

The Contractor will not discriminate against any party because race, creed, color, 
religion, gender, sex, gender identity, sexual orientation, age, national origin or 
ancestry, marital status, change in marital status, physical or mental disability, political 
affiliation, genetic information, pregnancy, parenthood, status as a disabled veteran, or 
any other status or condition protected under federal, state and local laws. 
   
Section 16 Assignability 
A. The Contractor shall not assign any interest in this Agreement and shall not 
transfer any interest in the same (whether by assignment or novation) without the prior 
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written consent of the City, thereto; provided, however that claims for money due or to 
become due to the Contractor from the City under this Agreement may be assigned by 
court order or to a bank, trust company, or other financial institution without such 
approval.  Notice of any such assignment or transfer shall be furnished promptly to the 
City, or the Contractor shall be responsible to the City for any moneys due the assignee 
of this Agreement which are paid directly to the Contractor. 

B. The Contractor shall not delegate duties or otherwise subcontract work or 
services under this Agreement without the prior written approval of the City. 

Section 17 Contractor to Remain in Good Standing 
If at any time during the term of this Contract, Contractor becomes delinquent in the 
payment or collection of sales taxes, fees, charges or penalties, interest, or other 
amounts due or owing to the City, the City shall provide notice of termination of this 
Agreement for Cause.  It is against both the City Code and the City policy to conduct 
business with any entity that is not in good standing with the City. 
 
Section 18 Permits, Laws and Taxes 
The Contractor shall acquire and maintain in good standing all permits, licenses and 
other entitlements necessary to the performance under this Agreement.  All actions 
taken by the Contractor under this Agreement shall comply with all applicable statutes, 
ordinances, rules and regulations.  The Contractor shall pay all taxes pertaining to its 
performance under this Agreement. 

Section 19 Relationship of the Parties 
In the performance of services under this Agreement, the Contractor shall be, and 
acknowledges that Contractor is, in fact and law, an independent contractor and not an 
agent or employee of the City.  Contractor has and retains the right to exercise full 
supervision and control of the manner and methods of providing services to City under 
this Agreement.  The City may administer this Agreement and monitor the Contractor's 
compliance with this Agreement but shall not supervise or otherwise direct the 
Contractor. 

Section 20 Agreement Administration 
The On-Call Maintenance Worker for the City will be the representative of the City 
administering this Agreement. 
    Cell Phone Number: (907) 545-4242 
  
Carl Hoffman will be the representative for Kagista-Janitorial Services.   
    Cell Phone Number: 907-545-8402 
      
Section 21 Defense and Indemnification  
The Contractor shall indemnify, hold harmless, and defend the City from and against 
any claim of, or liability for negligent acts, errors or omissions of the Contractor under 
this Agreement.  The Contractor shall not be required to indemnify the City for a claim 
of, or liability for, the independent negligence of the City.  If there is a claim of, or liability 
for, the joint negligent error or omission of the Contractor and the independent 
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negligence of the City, the indemnification and hold harmless obligation shall be 
apportioned on a comparative fault basis.  "Contractor" and "City," as used within this 
article, include the employees, agents and other Contractors/contractors who are 
directly responsible, respectively, to each.  The term "independent negligence" is 
negligence other than in the City's selection, administration, monitoring, or controlling of 
the Contractor and in approving or accepting the Contractor's work.   

Section 22 Interpretation and Enforcement 
This Agreement is being executed by the parties following negotiations between them.  
It shall be construed according to the fair intent of the language as a whole, not for or 
against any party.  The titles of sections in this Agreement are not to be construed as 
limitations or definitions but are for identification purposes only.  

Section 23 Contractor Insurance  
At all times during the duration of this Contract, Contractor agrees to maintain the 
following minimum insurance coverage/limits: 

A. Commercial General Liability Insurance: covering all business premises and 
operations used by the Contractor in the performance of services under this 
Agreement with minimum coverage limits of $300,000 combined single limit 
per occurrence. 

B. Commercial Auto Liability: covering all vehicles used by the Contractor in the 
performance of services under this Agreement with minimum coverage of 
$300,000, combined single limit per occurrence.   

C. Worker’s Compensation Insurance: The Contractor shall provide and 
maintain, for all employees engaged in work under this contract, coverage as 
required by AS 23.30.045, and; where applicable, any other statutory 
obligations including, but not limited to, Federal U.S.L.&H. and Jones Act 
requirements.  The policy must waive subrogation against the City. 

D. The City of Bethel shall be additional insured on a primary/non-contributory 
basis under each policy required to be maintained.  Such additional insured 
endorsement shall also include a Waiver of Subrogation.   

Section 24 Severability 
If any section or clause of this Agreement is held invalid by a court of competent 
jurisdiction, or is otherwise invalid under the law, the remainder of this Agreement shall 
remain in full force and effect.  

Section 25 Understanding 
The Contractor acknowledges that the Contractor has read and understands the terms 
of this Agreement, has had the opportunity to review the same with counsel of their 
choice, and is executing this Agreement of their own free will. 
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Section 26 Notices 
Any notice required pertaining to the subject matter of the Agreement shall be 
personally delivered or mailed by prepaid first-class, registered or certified mail to the 
following address: 

City:   City of Bethel 
   Attn: City Manager 
   PO Box 1388 
   Bethel AK 99559 
   Fax: (907) 543-1394 
 
Additional Notice to:  City of Bethel Legal Department 
    PO Box 1388 
    Bethel AK 99559-1388 
    Fax: (907) 543-2936 
 
Contractor:  Kagista Janitorial Services 
   Attn: Carl J. Hoffman 
   PO Box 2064 
   Bethel AK 99559-2064 

 

CITY OF BETHEL     KAGISTA-JANITORIAL SERVICES 

 

             

By: Peter Williams     By: Carl J. Hoffman 

Title: Acting City Manager    Title: Partner 

Dated:       Dated:    

 

 

Exhibits: 

A – Map depicting areas to be cleaned 

B – Sample inspection checklist 

C – Sample Confidentiality Agreement 

50



CHECKLIST 
COURTHOUSE CLEANING 

 
DAILY 

 Wastebaskets empty and wiped clean 

 Shredders empty with new bags 

 Trash collected and disposed in dumpsters 

 Floors swept or vacuumed as needed 
 

 Visible surfaces (except desks) dusted 

 Bathrooms Cleaned 

 Mop or scrub bathroom floors 

 Supplies stocked: toilet paper; paper towels, etc. 

 Fingerprints, smudges, etc., removed from walls and surfaces 

 Drinking Fountain handles and spouts clean 

 Sufficient back-up supplies on hand (toilet paper, paper towels, trash bags, etc.) 

 Check for/replace burned-out bulbs 

  

 WEEKLY 

 Floors free of traffic marks 

 Floors waxed and machine buffed 

 
MONTHLY 

 Item Scheduled Completed 

 Wax removed    

 New wax applied   

 
QUARTERLY (January, April, July & October) 

 Item Scheduled Completed 

 Carpets Shampooed   

 Windows Washed   

 Air Vents Cleaned   

 Baseboards Cleaned   

 
SEMI-ANNUALLY (February and July) 

 Item Scheduled Completed 

 Venetian Blinds Dusted   

 Light Fixtures dusted/washed   
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Exhibit C 
Confidentiality Agreement 

 
 I,      , as an employee of Kagista-Janitorial Services, 

understand that while cleaning the Bethel Courthouse, I may come into contact with or 

may observe confidential information.  Such information may include, but is not limited to, 

draft court opinions, internal memoranda, records relating to personnel issues, 

procurement proceedings, internal policy or administrative documents.  I may also 

overhear confidential conversations. 

 I agree that anything I see or hear at the Bethel Courthouse while performing my 

official duties for Kagista-Janitorial Services is to be kept confidential.  I understand this 

means I may not copy, photograph, discuss or share any information which I may see, 

hear or in any way learn about.   

 I acknowledge that I fully understand even one violation of this Confidentiality 

Agreement may result in my permanent removal from the Premises. 

 

            

Signature      Dated 
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New Business   
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Introduced by:

Introduction Date:

Public Hearing:

Action:

Vote:

Section 1.  That the following sums of money as may be needed or deemed necessary to provide for increased

Change to Court Complex

Increases Court Complex Revenues

53-49-495 MISCELLANEOUS REVENUE - PROCEEDS FROM BOND CLOSING 18,111 

Total Increases 18,111 

Increase Court Complex Expenses

53-55-642 Legal Fees 16,500 

53-55-545 Travel/Training 2,514 

Total Increases 19,014 

TOTAL Net Change to Leased Poperty - Court Complex Fund Appropriations 19,014 

Change to Revenues  Increase/(Decrease) 18,111

Change to Appropriations  Increase/(Decrease) 19,014

ANTICIPATED GAIN/(USE) OF FUND BALANCE (902)

Section 3.  Effective Date.  This ordinance becomes effective immediately upon adoption.

PASSED AND APPROVED THIS __ DAY OF NOVEMBER 2016 BY A VOTE OF __ IN FAVOR AND __ OPPOSED.

ATTEST:

_____________________________

Lori Strickler, City Clerk

Peter Williams, Acting City 

Manager

November 8, 2016

ORDINANCE # 16-17 (d)

CITY OF BETHEL, ALASKA

expenses and liabilities of the City of Bethel are hereby appropriated for the corporate purposes and objects of the City hereinafter specified for 

Fiscal Year 2017, July 1, 2016 to June 30, 2017.

CHANGE TO LEASED PROPERTY BUDGET

                                                                                          ____________________________________

                                                                       Richard Robb, Mayor

An Ordinance of the Bethel City Council Amending the Adopted Annual FY 2017 Budget

Be it Enacted by the Bethel City Council that the FY 2017 Annual Budget be amended as follows:

Section 2.  The following is a summary of the changes by fund and department:

Leased Property Court Complex (53)

         City of Bethel
Ordinance #16-17 (d)

1 of 1
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   CITY OF BETHEL 
     Finance Director’s Office 

              P.O. Box 1388 
  Bethel, Alaska 99559 

  Ph. (907) 543-1376 

 Fax (907) 543-5294 

 

Memorandum 
Date: October 27, 2016 

To: Bethel City Council 

From: Hansel L Mathlaw, Acting Finance Director 

Cc: Peter Williams, Acting City Manager    

Re: Justifications for Budget Modification Request Court Complex Bond Refinance 
_________________________________________________________________________________ 

 

Listed below is an explanation for the budget modification requested in Ordinance #16-17 
(d) 

 

 
The bond refinance for the court complex has been approved through ordinance 16-28.  
The City of Bethel will receive $18,111.35 on November 3, 2016 from BNY (THE BANK OF 
NEW YORK MELLON) as part of City of Bethel’s closing costs.  JDOLAW (JERMAIN 
DUNNAGAN & OWENS, PC is Bethel’s bond counsel.  Bond counsel is a lawyer to help the 
City of Bethel through the bond refinance and closing process. 
 
The bond counsel fee is $15,000 plus other related costs. I estimate the other ancillary 
closing costs to be $1,500 for a total of $16,500.  The exact amount will not be known until 
bond counsel returns from closing in Seattle.  
 
The estimated travel costs for the Acting Finance Director and the City Clerk to attended the 
bond closing in Seattle from November 1 to November 3 is $2,514. 
 

70



City of Bethel Action Memorandum 

Action memorandum No. 16-76
Date action introduced: 11-08-2016 Introduced by:  City Manager Williams 

Date action taken:  Approved   Denied  

Confirmed by: 

AM No. 

Approving Administration’s use of hiring incentives to recruit qualified candidates and directing the City 
Manager to establish policy standards for the application of those incentives. 

Route to: Department/Individual: Initials: Remarks: 

Attachment(s): 

Amount of fiscal impact: Account information: 

X No fiscal impact 

Funds are budgeted. 

Funds are not budgeted. 
Budget modification is required. 

Grant funding. 

Background: 

Attracting qualified candidates for City positions is consistently a challenge, particularly for non-

entry level or supervisory/managerial positions. The ability to offer incentives to qualified 

candidates can improve the City’s hiring success rate. 

While a goal of the City is to hire locally whenever possible, the City is sometimes required to 

recruit from other areas of the State or even nationwide to find a qualified candidate for a 

vacant position. Although the City offers generous benefits, often, those are not enough to 

attract an individual who is not already living in Bethel and seeking work in the community. 

Having the below-listed options available for inclusion as part of a job offer is a proactive step 
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City of Bethel Action Memorandum 

Action memorandum No. 16-76 

Date action introduced: 11-08-2016 Introduced by:  City Manager Williams 

Date action taken:  Approved   Denied  

Confirmed by: 

AM No. 

to improve recruitment. The three options presented been taken directly from IRS Publication 

15-B Employer’s Tax Guide to Fringe Benefits. 

 Moving Expense Reimbursement: actual costs paid by employee for moving household

goods from the employee’s former home to the new home and/or travel expenses. This

incentive is not reported to the IRS as taxable income.

 Housing Allowance: a set amount of money to assist a new employee in securing

housing. This incentive is reported to the IRS as taxable income.

 Transportation (Commuting) Benefit: a set amount of money to cover public

transportation costs of commuting to work until an employee's vehicle can be shipped

to Bethel and/or the temporary use of a City fleet vehicle for commuting purposes only

(no additional personal use.) Both situations result in a value being reported to the IRS

as taxable income, either the actual cash amount paid, or the value of the vehicle use

based on the IRS’s Cents-Per-Mile Rule.

To ensure any offered incentives meet the City's personnel and financial standards, the Finance 

Director, Human Resources Manager, City Attorney and City Manager will all be involved and 

must agree upon any incentives prior to preparing a Conditional Offer Letter. Administration 

will manage the process through a policy standard that will provide the framework for applying 

the incentives in a consistent and legal manner. Any incentives that result in a change to the 

City's approved budget will be brought to City Council via a budget modification and a 

Conditional Offer Letter will not be issued until such modification(s) is approved. 
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City of Bethel Informative Memorandum 

Informative memorandum No. 
Date presented: 

IM No. 

Route to:  Department/Individual: Initials: Remarks: 

Related to Other Action Items: 

Attachment(s):  

16-08

Expiration of KYUK Internet Use and City Storage Agreement Signed February 2012
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City of Bethel Informative Memorandum 

Informative memorandum No.   
Date presented:  
 

IM No.  
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Mayor’s Report  
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City Manager’s Report 
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Management Team Reports 
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Memorandum 
Date: November 1, 2016 
To: Pete Williams, Interim City Manager 
From: Bo Foley, IT Director 
Subject: IT Director’s Report 
_____________________________________________________________________________________ 
 

Page 1 of 2 
 

Personnel Changes 

• IT technician position filled – Moses Jordan 
 

Current Events 

• City Hall Backup Upgrade: Unfortunately, city hall has outgrown its backup capacity and needs 
to be upgraded to better hardware in order to properly facilitate both on-site and off-site 
backups. Due to the amount of data we are saving, we will need to upgrade to a newer model of 
our hardware. I’m choosing to finance this endeavor as a monthly subscription to ease the hit 
my budget takes and also so future upgrades and updates to hardware will be taken care of 
automatically. 

• Police Dept Backup Upgrade: Much like city hall, the police department has severely outgrown 
its storage capacity as they are now required to keep video documentation of all contact with 
the public. I will be upgrading them to the same equipment that city hall will be receiving. This 
will also provide the police department with off-site backups which I discovered they do not 
have right now. This is a serious problem and I am having it resolved immediately.  

• City Hall WiFi Upgrade: In the coming weeks, city hall will have a new WiFi system installed that 
should provide the building with complete wireless coverage for both the employee and public 
signals. This upgrade was decided upon discovering numerous problems with our existing set up 
after a recent network audit with Arctic Information Technology. The public signal will be 
throttled to prevent any abuse and the employee signal will only be made available to City of 
Bethel employees. 

• Global Computer Upgrades: Users will notice either Moses Jordan or myself going around to 
each computer and installing new RAM (memory) or new hard drives. The hardware currently in 
each machine is below what I would consider the standard technology curve used in today’s 
industry. While I cannot easily update processors, I am taking steps to update other items to 
provide users with a more comfortable and efficient experience. This change will happen over 
several months as hardware arrives.  

• Online Sales Tax Payments: I have been working with both Caselle, Xpress Bill Pay, and Arctic IT 
in order to take the steps necessary in order to enable sales tax payments to be submitted 
online. As of early this week, I heard back from Xpress Bill Pay that things were going smoothly 
now after some delays due to firewall troubles. This should be something that goes live very 
soon.  

• Discontinuation of KYUK Internet connection: I recently discovered that the agreement that the 
city had with KYUK to provide them an Internet connection expired at the start of October. 
Having fulfilled our end of the agreement, I will be having the Internet connection discontinued. 
This was a traded service for allowing us to store equipment in their studio for an old project. 
That project is no more and so there is no further need to keep providing them an Internet 
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Memorandum 
Date: November 1, 2016 
To: Pete Williams, Interim City Manager 
From: Bo Foley, IT Director 
Subject: IT Director’s Report 
_____________________________________________________________________________________ 
 

Page 2 of 2 
 

connection on our dollar. I will be reusing these freed funds to finance the new backup 
subscriptions. 

• Group Policy Restructuring: Lately there has been a recurring issue where certain users will log 
in and find expected network drives missing. I have been working with Arctic IT on restructuring 
how our server is set up via Active Directory (software that manages users of our domain) to 
remediate this issue for good. 

• Panic Button Installation: Due to the expected dollar amount for an installation of six panic 
buttons in key offices at city hall, I have been assisting in obtaining three quotes for the city to 
choose from. Currently I have two of the three and expect the last one shortly. As soon as I hear 
back on the final quote, the city can make its choice and then move forward on this. 

 

Future Plans 

• Server Room Overhaul: City hall’s current server room is in dire need of an overhaul. It does not 
follow all typical industry standards in regards to rack safety, cable management, and space 
requirements and so I am working on setting up a project which will be proposed to council for 
FY 2018. This will make it so that equipment is organized in a way that would make sense to any 
incoming IT director, cables will be color coded and managed so that it can easily be seen what 
is being controlled, and there will be space to expand in the future should additional servers be 
needed for the city’s surveillance system or any other pending systems.  

• New Copy Machines: I have received a quote on a possible replacement for our problematic 
Xerox Workcentre 7535 unit. I will look into this and other possibilities as some of the current 
projects are wrapped up.  

• City Website Updates: The city clerk has requested we look into the possibility of adding a little 
more functionality to the city’s website including a way that potential employees can submit 
applications electronically rather than in person or a way for customers to request extra service 
calls online. As some of the recent projects and upgrades begin to wrap up, I will start looking 
into possibilities on this.   
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City Clerk’s Report  
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Executive Session   
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Additional Information  
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	Informative memorandum No Issued by the City Clerk: 
	Date presented: November 8, 2016
	DepartmentIndividualRow1: Finance Department
	RemarksRow1: Sudden availability in funds
	DepartmentIndividualRow2: City Manager
	RemarksRow2: Revocation of connectivity service
	DepartmentIndividualRow3: 
	RemarksRow3: 
	DepartmentIndividualRow4: 
	RemarksRow4: 
	DepartmentIndividualRow5: 
	RemarksRow5: 
	Related to Other Action ItemsRow1: 
	Related to Other Action ItemsRow2: 
	Summary Statement: The purpose of this information memorandum (IM) is to make council aware of a pending change between the City of Bethel and Bethel Broadcasting, Inc. (BBI) regarding a prior deal whereby the City of Bethel was providing an Internet connection in return for studio space to house network equipment in their building. This IM was written on October 24, 2016.

Back in February 2012, a new wireless system was supposed to be launched in order to provide each City of Bethel building with network and data connectivity in an attempt to eliminate costly hardline subscriptions to GCI. This equipment would necessitate antennae being installed on BBI's radio tower to have clear line-of-sight to each city destination while the networking equipment needed to drive these antennae would sit within the BBI studio. It was determined that the costs to the city for renting this physical space within the building and upon the radio tower would be about $175/month ($2100 annually). 

In lieu of this monthly fee, it was decided that the city would instead trade services and provide BBI with an Internet connection that they could utilize as long as we needed our equipment to remain on site. This agreement was set to end five years later on 

	Title of Informative Memorandum: 
	Check Box4: Yes
	Check Box5: Yes
	Check Box6: Off
	Check Box7: Off
	Check Box8: Off
	List all Attachments: Copy of the "Memorandum of Agreement Between the City of Bethel and Bethel Broadcasting, Inc. Regarding Installation and Maintenance of a Wireless Internet System" and GCI invoice for connection.
	Informative memorandum No_2: 
	Date presented_2: November 8, 2016
	Summary Statement Cont: October 1, 2016.

Due to technical reasons and the city parting ways with the engineer working on the project with us, this project never saw fruition and the equipment that was bought and installed sat dormant within BBI's physical location since 2012. Now that equipment is too obsolete to be utilized to any advantage given the pace of technological advancement. 

The city has been taking inventory of where all its finances are being allocated and for what purposes so we can decide if we want to continue on the same financial path or make any changes. Upon discovering that we have been paying for this Internet connection for the past five years when we haven't been utilizing the space, it has been decided to sever the connection to BBI in order to utilize those funds for other city needs. As we have fulfilled the memorandum of agreement, there should be no legal ramifications as the city has made good on its end of the deal to provide this connection until the date of October 1, 2016.

Disconnecting this service to BBI should save the city connectivity costs in the amount of $2381.74/month ($28,580.88 annually) towards our IT department's budget. As the project has failed and no plans were in place to salvage it, the funds will be better spent in other areas. BBI has been informed of this change and the city is willing to give them time in order to take steps to swap over to their own Internet solution no later than the date of December 1, 2016, giving them thirty-seven (37) days to get things in place as this memorandum is being written. 

As of December 1, 2016, the network equipment housed in their studio will be removed. The two transmitting antennae on their radio tower will be removed as soon as we can get the necessary contractors into Bethel to perform that operation. The city is willing to pay BBI the costs of $175/month or other negotiated fair market value until we can get all of our equipment removed from their property should they feel the need to charge us. Both parties are in agreement with this time-frame. 

This significant surge in available funds will still be required by our IT department to finance other avenues such as city on-site and off-site data backups and server performance management. 

	IM Number Issued by the City Clerk: 


