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City of Bethel 
Public Works Committee 
Regular Meeting ‐ Wednesday, November 20, 2019 5:30 pm City 
Hall Council Chambers, Bethel, AK 

 
 

 

I. CALL TO ORDER 
 

II. ROLL CALL 
 

III. PEOPLE TO BE HEARD – 5 minute limit 
 

IV. APPROVAL OF AGENDA 
 
V. APPROVAL OF MINUTES 

a) September 18, 2019 Regular Meeting 
b) October 16, 2019 Regular Meeting 

 

VI. UNFINISHED BUSINESS 
a) Review Memorandum of Understanding (MOU) between City of Bethel and 

Lower Kuskokwim School District draft 
b) Solid Waste/Dumpster Improvements Follow‐up 

 
VII. NEW BUSINESS: 

a) City Paved Roads Conditions 
 

VIII. DIRECTOR’S REPORT 

IX. COMMITTEE MEMBER COMMENTS 

X. ADJOURNMENT 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

Posted November 14, 2019 at City Hall, AC Co., Swanson’s, and the Post Office. 
 
 

 

Charlie Dan, Public Works Assistant 
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City of Bethel, Alaska 
Public Works Committee Meeting Minutes 
September 18, 2019 Regular Meeting Bethel, Alaska 
I. CALL TO ORDER: 

A regular Public Works Committee meeting was held on September 18, 2019 in the City Hall council 
chambers in Bethel, Alaska. Courtney Trammell called the meeting to order at 5:35 pm. 

 
II. ROLL CALL: 

Present: Courtney Trammell, Alyssa Gustafson, Jeff Sanders and Ryan Butte. 
Excused Absence: Carol Jung-Jordan, Juan Delgado and Bill Arnold. 
 

III.    PEOPLE TO BE HEARD:-5 Minute Limit 
IV.  APPROVAL OF AGENDA:  
MOVED BY: Alyssa Gustafson Motion to approve the agenda by moving Unfinished 

Business item B before item A.  SECONDED BY: Ryan Butte 

VOTE ON MOTION Motion carried by unanimous vote. 

  
V. APPROVAL OF THE MINUTES:  
MOVED BY: Alyssa Gustafson Motion to approve meeting minutes for 08-21-2019. 

SECONDED BY: Ryan Butte 

VOTE ON MOTION Motion carried by unanimous vote. 

 
VI. SPECIAL ORDER OF BUSINESS: 
VII. UNFINISHED BUSINESS: 

A. Review Memorandum of Understanding (MOU) between City of Bethel and Lower Kuskokwim 
School District: 

MOVED BY: Ryan Butte Motion to table Agenda item until details are finalized.  

SECONDED BY: Carole Jung-Jordan 

VOTE ON MOTION Motion carried by unanimous vote. 

 
B. Recommendation for a City of Bethel Code Enforcer:  

MOVED BY: Ryan Butte Motion to suspend the rules to speak with City Planner, 
Ted Meyers.   SECONDED BY: Alyssa Gustafson 

VOTE ON MOTION Motion carried by unanimous vote. 

 
MOVED BY: Ryan Butte Motion to remove agenda item for 120 days for follow 

up. SECONDED BY: Alyssa Gustafson 

VOTE ON MOTION Motion carried by unanimous vote. 

 
C. Solid Waste/Dumpster Improvements Follow-up 

 
VIII. NEW BUSINESS: 

A. Review Draft Ordinance for Six Yard Dumpster Rate 
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MOVED BY: Alyssa Gustafson Motion to send to City Council for approval.  

SECONDED BY: Ryan Butte 

VOTE ON MOTION Motion carried by unanimous vote. 

 
IX. DIRECTORS REPORT:  
X. COMMITTEE MEMBER’S COMENTS: 

C.Trammell- I apologize for interrupting throughout the meeting, thank you all for coming.  
A.Gustafson- Thank you for being here. 
J.Sanders- I recommend placing aprons on the shoulders of the highway. 
R.Butte- Thank you all for coming to this meeting. 
  

XI. ADJOURNMENT 
MOVED BY: Alyssa Gustafson Motion to Adjourn. 

SECONDED BY: Ryan Butte 

VOTE ON MOTION Motion carried by unanimous vote. 

With no further business, meeting adjourned at 7:06 PM. 
 
APPROVED THIS ______ DAY OF _____________, 2019.  

 
 
         
  
______________________    ________________________ 
Courtney Trammell     Charlie Dan 
Committee Chair         Recorder of Minutes    
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City of Bethel, Alaska 
Public Works Committee Meeting Minutes 
October 16, 2019 Regular Meeting Bethel, Alaska 
I. CALL TO ORDER: 

Courtney Trammell called the meeting to order at 5:35 pm. 
 
II. ROLL CALL: 
Present: Courtney Trammell, Jeff Sanders, Ryan Butte, Bill Arnold, and Charlie Dan 
Excused Absence: Alyssa Gustafson 
Unexcused Absence: Juan Delgado 
 
No quorum was established due to lack of members, meeting was adjourned at 5:36 PM. 
 
APPROVED THIS ______ DAY OF _____________, 2019.  

 
 
         
  
______________________    ________________________ 
Courtney Trammell     Charlie Dan 
Committee Chair         Recorder of Minutes    
 
 



Dumpster

Regulations:

do not place bulky items

including:  

Landfill Hours: Monday - Saturday 8AM - 6PM

Landfill 543-7711 or Public Works 543-3110

keep this area clean

For bulky item pick up, call 543-3150

Dumpsters are for household

trash only

Appliances

Furniture

Motorized Equipment

Oversized Items



 

CITY OF BETHEL          William F. Howell III 
                                            Managers Office                                P.O. Box 1388, Bethel, Alaska 99559  
                                                             Phone: (907)-543-2131 

                                         Fax: (907)-543-2702 
                                                                    Cell: (907) 545-4998  
                                                                                            bhowell@cityofbethel.net 

    
 

Celebrating 50 Years of Service 
       

    
DATE:  November 04, 2019 

            
TO:  Perry Barr, Mayor 
 
FROM:  Bill Howell, Acting City Manager 
 
SUBJECT: City Manager’s Report - October 20 through November 4, 2019 
 
 
Current Events 

 
• The last few weeks have been business as usual, managing day to day 

operations, attending meetings, dealing with personnel, planning and legal 
matters. Departments and Administration are busy preparing for winter 
operations.  We are continuously improving City operations when and where 
opportunities present themselves. 

 
• I worked closely with our HR and Finance Departments to fill three vacancies in 

the front office.  Finance should be fully staffed in the next 10 days. 
 

• Police Chief applications are being reviewed.  A peer panel to select the new 
Chief is being formed under direction of HR and the Acting Chief of Police. 

 
• I am encouraged by the internal promotion of two Public Work’s employees for 

the Utilities and Hauled Services Foreperson positions.  I congratulate Gary 
Watson and Clyde Erickson for assuming leadership in these positions.  Their 
experience, knowledge and work ethic are a tremendous boon to City 
operations.  I foresee continued improvement and increased efficiency in these 
departments through their oversight. 

 
• The pool roof is still leaking.  I am working with Public Works and Bethel 

Services Incorporated to apply for and complete warranty repair of the roof. 
 

• I attended the Yuut Elitnaurviat Board meeting on October 30, 2019.  
Discussions included recruitment of local youth into trades, DHAT program and 
the soon to come Class-B CDL training program.  
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• On October 30, 2019 I met with the City Clerk and the City’s attorney; Guess 
and Rudd for an update on the Kilbuck school site. A work plan for the cleanup 
is in the works. 
 

• I am working with Patty Jones and Ashley Crace to continue Bethel’s newest 
tradition, the second annual Christmas tree lighting.  The three of us are 
coordinating the project with volunteers and a number of local entities.  We are 
scaling the event this year to improve upon last year’s success.  
 

Ongoing Business 
 
• The City auction went well. Auction revenues exceeded $37,000.00. 

 
• DOWL is continuing structural assessment of the Public Works floor.  A plan for 

repair is in the works.  Copy of the structural report was sent to Council and is 
attached to this report. 
 

• We are waiting for a draft of the Long Range Transportation Plan (LRTP) from 
DOWL.   

 
• A Department Head meeting was held on October 31, 2019.  The next 

Department Head meeting is scheduled for November 7, 2019 at 10 A.M. 
 
Response to Council questions 
 

Public Works Bldg. 
• Administration is researching water sewer grants and USDA grant/loans to fund 

construction of a new public works building.  A legislative appropriation is also 
being considered.  
 

KUC Road Dip 
• Streets and roads filled the dip with gravel and bladed to grade. 

 
Code enforcement animal control revenue 
• Administration needs more time to research.  Numbers for this period are decades 

old and not readily available.   
 
Amazon tax revenue estimates 
• Administration has requested this information from Finance. We will send out via 

E-mail when available. 
 

 

Page 310 of 337



Memorandum 
Date: November 1, 2019 
To: Bill Howell, Acting City Manager 
From: Bo Foley, IT Director 
Subject: IT Director’s Report 
_____________________________________________________________________________________ 
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October 2019 Current Events 

 

 Caselle Update:  

During this month, I rolled out the latest major Caselle update taking us from version 2019.05.131 

to version 2019.08.84.  

 

 Eforce Software Slowdown:  

There has been a recurring problem with the Police Dept.’s CAD/RMS software lately where it is 

lagging  quite  badly  and  is  wholly  unresponsive.    In  investigating  the  issue,  it  appears  that 

something the program is doing is tying up all of the system’s physical resources.  Currently, Arctic 

IT is assisting in helping me isolate the issue.  Once we do that, we can determine the steps needed 

to fix it. 

 

 Council Member Rotation:  

With the new council members rotating in, I have been working with the City Clerk to make sure 

all the new email accounts are created, the council tablets are swept of old data, and that the old 

email accounts of exiting members are deactivated.   

 

 City of Bethel Hardware Rotation:  

It has been months in the making, but a contract for a lease agreement with Hewlett Packard was 

finalized after the City’s temporary legal dept. managed to reach agreeable terms in the language 

of the document.  With this, it will be taken to Council for final approval at which point I can finally 

pull the trigger on ordering new computers to replace our aging machines if approved.  

 

 Cyber Security Training Course:  

The City’s Grant Manager secured funding that will enable me to head into Anchorage for a week‐

long  course  detailing  different  aspects  of  Cybersecurity.    The  course will  have me  away  from 

Bethel for a week mid‐November.   

 

 Xpress Billpay Communication Problem:  

The Utility Billing clerk informed me of errors she was getting when processing online payments.  

I looked into the error and thought it had been a missed configuration in the new firewall we had 

installed in September.  I have been trying to work with Caselle, Xpress Billpay, and Arctic IT to 

alleviate the issue, but our attempts have been fruitless.  Arctic IT and myself have been applying 

all the changes XBP and Caselle have asked of us, but we are still getting the errors when our end 

tries to communicate with XBP.  We have little choice but to keep chipping away at this until we 

find the root of the issue and address it.   
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Memorandum 
Date: November 1, 2019 
To: Bill Howell, Acting City Manager 
From: Bo Foley, IT Director 
Subject: IT Director’s Report 
_____________________________________________________________________________________ 
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 Business‐As‐Usual:  

Beyond the above‐mentioned items, the month has been spent fixing or helping with run‐of‐the‐

mill  trouble  tickets  such  as  email  issues,  printing/scanning,  cellphone  replacement,  missing 

network drives, login problems, etc.  

 

Future Plans 

 Hardware Rotation:  

One of my immediate concerns is to obtain our new computer hardware and have it rolled out 

across the different departments before January 2020.  This is due to Windows 7 reaching the end 

of its service life.  This means that Microsoft will stop supporting it and, more importantly, stop 

releasing security patches for it.  It is important that we have no computers on the network that 

run Windows 7 or earlier versions of Windows to avoid any security vulnerabilities exploited by 

those who prey on operating systems that are no longer supported.  Unfortunately, due to the 

time it took for HP to offer us agreeable terms (four months), this goal might be realized later 

than I would like on account of the logistics.   

 

 Office 365 Migration:  

Currently,  the  City  utilizes  G‐Suite,  which  is  an  office  environment  created  by  Google,  in 

conjunction  with  Microsoft  Office.    G‐Suite  has  tools  to  emulate  the  different  Apps  within 

Microsoft  Office,  but  the  Microsoft  product  is  by  and  large  the  more  accepted  and  sought 

software.    The City users  tend  to only use a handful of  the Apps available with G‐Suite while 

electing to use the typical Office Apps such as Word, Excel, and Power Point.  To help save the 

City money in licensing costs, I will be endeavoring, with the rollout of our new computers, to shift 

from G‐Suite to Office 365.  Doing so will combine the costs of the two software packages we are 

using into one.  This should net savings of around $15,000 a fiscal year. 

 

 Vacation:  

I have a small vacation lined up for the end of October along with a large vacation for the last 

month of the year in which I will be out of the country for about five weeks. I plan to have Arctic 

IT  make  a  large  onsite  visit  somewhere  in  that  timeframe  to  begin  the  rollout  of  our  new 

computers while also possibly helping to migrate users to the new Office 365 environment.    
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   `PORT OF BETHEL 

Post Office Box 1388 
Bethel, Alaska 99559 
Voice: 907-543-2310 
Fax:    907-543-2311 

   
TO:                Bill Howell, Acting City Manager 

FROM: Allen Wold, Port Director 

SUBJECT:  October 2019 Managers Report  

                         
 Small Boat Harbor 

-Cleaning around the Harbor using Loader 
-Pulling out Floats, Anchors, and Buoy’s. 
-Bilging out boats. 
-Pulling out sunken boats and putting boats into storage for the winter. Buttoning up SBH. 
 

 City Dock/Beach 1/Petro Port 
-Customers are in and out of the Dock. 
-Vessels being repaired on Beach 1. 
- 2 mainline barges (AK logistic) 600 thousand lbs. (AML) 1.6 Million lbs. 
-20 tugs and barges offloading and loading freight. 
-Tugs and barges being pulled up for winter storage. 
-8 fuel barges at the Petro Port offloading and loading fuel. 
 

 Port Office  
-Property Maintenance checking on building daily.  
-Ordered office furniture 
-Called the Coast Guard about a leak from a Landing Craft and a Barge in Steam Boat Slough. 
 

 Admin 
-Monthly Storage billing for customers. 

  -Getting together with departments for a surplus sale. 
  -Training City Dock Attendants in heavy equipment. Our full time employee got their CDL permit. 

-Helping out with the Sealed Bid Auction (Surplus sale) 80 bids (37 items were bid on) Totaling 
$37,680.62 
 

 Seawall 
-Consistent clean up. 
-Put more Life rings up and made rescue poles for the seawall. 
-Port Attendants checking on lower access daily to make sure life rings and rescue poles are still in 
place (Safety Checks) 
-Removal of trees with the flail mower on Lower Access Road (ordered more blades for the flail 
mower) 
-Added gravel to trail on Lower Access Road 
-Graveled roads around Beach 2. 8 Loads of D1. 
-10 tugs and barges parking along the Seawall to avoid the storms.  

 
  

 

Page 313 of 337



                 CITY OF BETHEL        Daron Solesbee, Acting Fire Chief   
                              Fire Department                                 P.O. Box 1388, Bethel, Alaska 99559   
                                         Phone: (907)-543-2131  
                                   Fax: (907)-543-2702                                                                    
                  dsolesbee@cityofbethel.net  
  
 Celebrating 50 Years of Service  
    

           
  
        

 DATE:              October 31, 2019 
                        
 TO:             Bill Howell, Acting City Manager  

  
 FROM:            Daron Solesbee, Acting Fire Chief 

  
 SUBJECT:      Management Report, October 2019   

  
  

Current Events  
   

• Medic-5 is on the Alaska Marine Lines barge to Seattle. The barge is expected to 
arrive in Seattle mid-November, as the barge had to moor in Dutch Harbor due to 
bad weather and high seas.  

• The Stryker Power Pro XT cot and Power LOAD have been ordered and will be 
shipped directly to Braun Northwest, Inc. to be installed in Medic-5.   

• The State of Alaska DHSS has issued new guidelines and scope of practice for 
EMS services. EMS Instructors will receive training on these changes, as will all 
EMS providers. These regulations went into effect on September 23, 2019. 

• City of Bethel Property Maintenance personnel are in the process of rebuilding 
the fire station’s front deck. The project is almost complete, but Property 
Maintenance is waiting on more material for the cable railing.  

• Salzbrun Drilling and Welding Services installed two pilings in the fire station front 
yard. One piling will be used for the relocation of the flagpole and the other for 
the installation of a new basketball goal. The flagpole was taken down and will be 
placed on the piling soon.  

• The Department is in the process of creating the Bethel Arson Investigation Task 
Force in conjunction with the Bethel Police Department, Alaska State Troopers, 
and the State Fire Marshal’s Office. The task force is awaiting approval to access 
and utilize the ATF’s Bomb Arson Tracking System (BATS) Program as a case 
management system. This system will assist the task force with organizing 
investigations and provide more resources for investigators.  
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Community Planning/Preparedness  

 
• The Department is assisting administration with the cleanup and disposal of a 

release of Muriatic Acid inside a storage container at the pool. The storage 
container was secured by BFD personnel with a Knox padlock until City 
personnel can perform clean-up operations under the oversight of a qualified 
contractor. Unfortunately, EMI-Alaska was unable to meet our requested scope 
of work. This project is on hold until Spring 2020.  

• The Department participated in the YKHC Emergency Preparedness Drill on 
October 9, 2019. This drill’s scenario was a mass casualty incident that resulted 
from a wind-driven structure fire that spread to two adjacent structures. There 
were a total of 18 victims, including three simulated fatalities. The Department 
met its objectives, which were to initiate Incident Command, contain the 
simulated fire, rescue victims,  triage casualties, properly communicate with 
partnering agencies, and provide prompt transport of victims to the YKDRH 
Emergency Department.  

• Bethel Fire Department has been selected as a test site for the new Medicaid 
Supplemental Emergency Medical Transport (SEMT) program.  Being part of this 
pilot will allow Bethel to shape the program to meet Bethel’s needs. SEMT 
legislation (HB 176) was signed into law in June of last year.  This law allows 
municipal ambulance services to receive reimbursement of 50% or more of the 
uncompensated cost (UCC) of providing ambulance services. City personnel are 
required to complete cost report spreadsheets based on FY18 and FY19 budget 
figures. The department is entering into a contract with AP Triton to provide this 
service to the City of Bethel for a fee of $5,000.00 + 3% of annual earnings.   

Training 
 

• On 10/01/19 at 7:00 p.m., the EMT Meeting was cancelled due to personnel 
operating at a large structure fire.  

 
• On 10/10/19 at 7:00 p.m. a Fire Meeting was held at the fire station. Responders 

reviewed a recent fire incident and conducted refresher training on the Incident 
Command System 

 
• On 10/12/19, staff and volunteers EMT’s completed an AHA Advanced Cardiac 

Life Support course. This certification is now required for State of Alaska EMT-
3’s, according to the new State of Alaska EMS Regulations.    

 
• On 10/15/19 at 7:00 p.m. an EMT Meeting was held at the fire station. 

Responders reviewed SCBA use and maintenance for use during Carbon 
Monoxide incidents.  
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• On 10/24/19 at 7:00 p.m. a Fire Meeting was held at the fire station. Responders 
reviewed salvage and overhaul skills and knowledge.  

 
• The 2019 EMT-1 Course will start on Monday, November 4 at 6:00 p.m.  

Students have already completed their EMT Physical Ability Tests and Basic Life 
Support classes.  

 
 

Responses 
 

• Between 10/01/19 and 10/31/19, the Bethel Fire Department responded to 149 
EMS and 17 Fire incidents.  
 

• On 10/01/19 at 3:05 p.m., Firefighters responded to H-Marker Lake Road for the 
report of a structure fire. Upon arrival, Firefighters observed a two-story log cabin 
with smoke and fire showing. Firefighters deployed several hose lines and set up 
a Fol-da-Tank for water supply. The fire was brought under control and 
overhauled. Due to safety issues and the deep-seated nature of the fire, 
responders were unable to be completely extinguish the fire. Staff remained on 
scene for a fire watch and extinguished a rekindle fire the same night. The 
structure burned for approximately four days. The cause of the fire was 
undetermined and the investigation is ongoing.  

 
• On 10/02/19 at 4:18 p.m. Firefighters responded to Front Street for the report of a 

structure fire. Upon arrival, Firefighters observed a manufactured trailer home 
with smoke and flames showing. Firefighters deployed hose lines and 
extinguished the fire. One individual was arrested on scene and charged with 
Arson II.  

 
• On 10/03/19 at 8:57 p.m. medics responded to AC Main for the report of a person 

who fractured their collarbone. The patient was assessed and transported to the 
hospital. 

 
• On 10/03/19 at 11:37 p.m. medics responded to intersection of Seventh Avenue 

and Ridgecrest Drive for the report of a person who sustained human bites. The 
patient was assessed and transported to the hospital. 

 
• On 10/06/19 at 5:19 p.m., medics responded to Cultural Center for the report of 

someone being stabbed in the hand with a knife. Medics found the wounds to be 
superficial and were able to clean and bandage the wounds. The patient refused 
transport to the hospital.  

 
• On 10/08/19 at 2:45 a.m., medics responded to Prematernal Home for the report 

of a woman going into labor. The patient gave birth and medics assessed both, 
the mother and baby. They were transported to the YKDRH OB Department. 
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• On 10/14/19 at 4:06 a.m., Medics responded to Tundra Ridge for the report of a 
person with a prolapsed anus. The patient was assessed and transported to the 
hospital. 

 
• On 10/15/19 at 6:28 a.m., medics responded to Ptarmigan Road for the report of 

a person with a self-inflicted gunshot wound to the head. The patient was 
assessed and transported to the hospital. 

 
 

 
Budget/Financial   

  
• The department is operating within budget.   

 

Grants   

• The Department was awarded $5,141.00 from the Department of Homeland 
Security for a new Thermal Imaging Camera (TIC). Three quotes have obtained 
and a purchase will be made once DHS approves it. This TIC will be installed on 
the new ladder truck, Truck-1.  
 

• The Department was awarded funding through the Volunteer Fire Assistance 
program for $7,470, for three sets of firefighting turnouts.  Due to Federal budget 
cuts to the VFA program, this award was cut in half. Only one set of structural 
firefighter turnout gear will be purchased with these funds.  
  

• The Department applied for and passed the first round of approval for the Phase 
18 Code Blue Grant for $45,000 for the remount of Medic-5 to a new chassis.  
Funds have been awarded and will be reimbursed once expenditures are made.  
  

• The Department was awarded $7,500 in Code Blue grant funding for a new 
power stretcher for Medic-6.  The YKHC EMS Department administers this grant 
and BVESA has committed matching funds.  The stretcher is in service in the 
new ambulance.  Invoices were submitted to BVESA and the grant will be closed 
out soon.  

 

Staffing/Recruitment  

• The Department has one open Firefighter/EMT position, which is being advertised 
on the State of Alaska ALEXSys website and nation-wide on the IAFC’s Daily 
Dispatch website. Five applications have been received to this date.  
 

• The Department has a newly created Temporary Administrative Assistant position. 
The position description is now being advertised and should be filled soon.  
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• The Department hired Thomas Dyment as a full-time Firefighter/EMT. He is a 
current State of Alaska EMT-2 and was a former Summer Firefighter Intern. He is 
progressing through his Driver/Operator and Firefighter training.  

 
• All employee evaluations have been completed to date.  

 
Vehicles & Equipment  
  

• The new ladder truck was repaired by a technician from Hughes Fire Equipment. 
Issues corrected were the nozzle nesting feature of the elevated master stream, 
aerial boom centering feature, and an upgrade to the Command Zone 3 aerial 
operating software.  

• We have received the parts for the Class-A Foam system for Engine-4. Staff 
determined that a 1” valve was required, upon finding the ¾” valve shipped was 
too small for the current foam system plumbing. The foam system will be installed 
upon receipt of the properly sized valve.   

• Department mobile and portable radios and pagers were repaired and tuned up 
by a technician from ProComm Alaska.  

• Pump and aerial testing was performed by a technician from Underwriter’s 
Laboratories. Engine-3 and Engine-4 failed their vacuum tests. Staff will adjust 
and/or replace packing material in E-3 and E-4’s pump packing glands and 
repeat the vacuum test. Truck-1 passed its pump test, but failed the aerial test. 
See attached reports. Staff have contacted Hughes Fire Equipment for a 
technician to troubleshoot and replace parts on Truck-1’s aerial device. 

    FIRE DEPARTMENT VEHICLE STATUS  

Vehicle  Type   Year  Status  
Medic 4  Ambulance  1999  (Backup ambulance)In service, Airbags repaired.  
Medic 5  Ambulance  2003  Being barged to Seattle, WA to be refurbished and 

remounted onto a new 2019 Dodge Ram 4500, gas 
chassis at Braun Northwest, Inc.     

Medic 6  Ambulance  2017  (Frontline Ambulance) In service.   
Engine 4  Pumper  2013  (Frontline pumper) In service, Seat belt sensor 

silenced but still needing repair by V&E.  DEF tank 
heater malfunction parts on order.  

Engine 3  Pumper  1986  Being outfitted as a tender and water supply unit.   
3000 feet of LDH (future). (Poor overall condition  needs  
replacement)  Generator was remounted.  

Truck 1  Ladder 
Truck  

2017  Outfitting, in service. See 2019 UL Pump and Aerial 
reports. DEF sensor malfunction (parts ordered by 
V&E) 

Com 1  Pickup  2014  In service  
Com 2  Pickup  2004  In service.  
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  TO:                Bill Howell 

FROM: Christine Blake, Finance Director 

SUBJECT:  November 2019 Managers Report  

                
 

Staff 
Since the last Manager’s report we lost three people in Finance (37% of our department).  Fortunately, we 
have filled all three (although one is temporary), with two of them starting mid- November. The salaries we 
have in the budget are not adequate to attract and keep candidates that have the skills and abilities listed in 
the job descriptions, and I am carefully squeezing every dollar out of our personnel budget.   
 
Utility Billing  
The new Billing Clerk will start in a couple of weeks and our Asst. Finance Director will be doing the billing for 
October.  We have had many calls regarding billing errors and are correcting them as the calls come in, so I 
expect we will have a better outcome for October’s billing (better, but not perfect).   
 
We will be including an insert in the October bills with information and instructions regarding online bill pay 
and paperless billing.   
 
The new folder/stuffer arrived and we are waiting for Pitney to come out and provide training.  
 

 FY19 Audit 
We are working hard to get accounts reconciled and final entries recorded and we will start pulling 
documents for the auditors this week.  They will be on site November 12- 22.    Due to the time we are 
spending on audit preparation, many of the FY20 numbers are not up to date.    
 
IRS Debt 
Last month we paid the outstanding penalties and interest related to FY17 and FY18 payroll taxes.  The total 
was $29,539.  The penalties and interest were for late and missed payment of payroll taxes and the City tried 
unsuccessfully to work with the IRS to avoid the charges.  This situation has had a negative impact on our 
RUBA score, and now that we are fully compliant with the IRS, RUBA will be rescoring us soon.  
 
While working on this matter I learned from the IRS that we are looking at another $21,100 in Civil Penalties 
for “failure to file W2’s with willful disregard”.  The City has filed an appeal on the matter and we are waiting 
for the response.  This has not yet impacted our RUBA score, and if our appeal is denied, we will need to pay 
this immediately. 
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MEMORANDUM 
 
DATE:  November 4, 2019 
 
TO:  William F. Howell, III, Acting City Manager 
 
FROM:  John Sargent, Grant Manager  
 
SUBJECT: Grant Manager’s Report – November 12, 2019 Bethel City Council Meeting 
 
 
Grant Award 
The City was awarded $500,000 in a School Violence Prevention Program (SVPP) grant 
that the City applied for on behalf of the Lower Kuskokwim School District. The funds 
from the Department of Justice, Community Oriented Policing Services, will cover the 
cost associated with the purchase of a cell phone “panic button” alert application, exit 
door bar alarms, key fobs for all doors, and a “buzz-in” entry system with cameras, 
intercom, and door lock controls. The City and LKSD will develop a Memorandum of 
Agreement between the two entities that defines the roles of each in the grant 
administration process. 
 
The Department of Justice received 598 SVPP grant applications in the nation-wide 
solicitation and approved 103 awards valued at $32.5 million. Only two entities received 
awards in Alaska: City of Bethel and Fairbanks North Star Borough School District. 
 
Grant Management 
Lift Station Improvement Project 
The City is anxious to secure the grant agreement addendum from Village Safe Water 
valued at $1,000,000 to cover increased costs associated with the Lift Station project. 
The City’s Best Practices score (RUBA score) of zero in the “Payroll Liability Compliance” 
category stopped all VSW progress on the City’s behalf. The City has since paid its taxes 
to the IRS and received documentation thereunto appertaining. State reviewers are 
rescoring Bethel’s Best Practices conduct as a courtesy.                                                                                                                                                                             
 
The Avenues Project 
The City signed a second scope of work document to have DOWL perform 
predevelopment services on the Avenues project. DOWL plans to send surveyors to 
Bethel this week.  
 
Audit Preparation 
I copied and emailed to Carmen Jackson, CPA, all the City’s grant reports, progress and 
financial reports, and supporting documents for all active grants during FY 2019. I 
continue to answer questions and provide information in the interest of audit prep. 
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Purchasing Agent Duties 
RFP for Vending Machines 
I reviewed a Request for Proposals to allow a vending machine company to install 
vending machines in select City buildings. The RFP asks prospective vending machine 
companies how much they propose to give the City for the privilege of vending machine 
placement. Final review and issuance is expected soon. 
 
Dumpsters 
The City received City Council approval to negotiate and execute a contract with 
Wastequip for the purchase of 18 dumpsters for $39,954. Shorty’s Shop relinquished 
their tentative bid award, so the City selected the second best bid submitted for award. 
The City and Wastequip signed the contract. The dumpsters will be manufactured and 
shipped to Bethel on the first barge of 2020. 
 
AP Triton 
I continue my work on the AP Triton contract so that the City can purchase financial 
services that result in the City receiving Medicaid reimbursements for ambulance 
transports.   
 
Administrative Duties 
I presented the Budget Modification form and how to use it to those who attended the 
Department Head meeting held on October 31, 2019. I emailed the newly developed 
template to department heads after the meeting. I received direction from the Acting 
City Manager to develop a Budget Mod policy/protocol. 
 

 

City of Bethel 
Grant Summary 
Fiscal Year 2020 

Preparing 

 
 
Sponsor 

 
 
Name 

 
 
Products/Services 

City 
Depts. 
(Partners) 

 
 

Date 

 
 $ Grant 

$ City Match 
Rasmuson 

Foundation 

Tier 1 Grant Feasibility Study to 

construct a gym to 

YK Fitness Center 

Public 

Works 

July 

2020 
$25,000 

0 

Bethel 

Community 

Services 

Foundation 

Community 

Grant 

Feasibility Study to 

construct a gym to 

YK Fitness Center 

Public 

Works 

July 

2020 
$15,000 

0 

United States 

Dept. of 

Agriculture-

Rural 

Development 

Water and 

wastewater 

grant/loan 

program 

Piped water and sewer 

system in The Avenues 

subdivision 

Public 

Works 

Target 

1/31/19 

$13,321,000 

$306,000 
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Submitted in Fiscal Year 2020 Most recent first 

Sponsor Name Products/Services 
City 
Depts. Date 

 $ Grant 
$ Match 

AK Dept. of 

Transportation 

Statewide 

Transportation 

Improvement 

Project 

Nomination 

2020-2023 

Akakeek, Ptarmigan, 

Delapp Streets Heavy 

Use Road Improvement 

Project 

Public 

Works 9/15/19 

$3,034,424 

$494,886 

Village Safe 

Water Pgm, 

Dept of Env. 

Conservation 

Sewer Lagoon 

Improvements 

Grant 

New lagoon pump & 

new skiff with trailer 

Public 

Works 8/13/19 

$155,238 

0 

AK Dept. of 

Transportation, 

Transit 

Division 

Community 

Transportation 

Grant 

Public transit system 

operations 

Public 

Works 12/25/19 

$316,832 

$86,381 

Approved in Fiscal Year 2020 Most recent first 

Sponsor Name Products/Services 

City 

Depts. Date 

 $ Grant 

$ Match 

U.S. 

Department 

of Justice, 

COPS Office 

School 

Violence 

Prevention 

Program  

Alert button mobil 

phone ap, exit door 

bar alarms, card 

reader door entry 

system, controlled 

front entrance. 

Admin. 11/12/19 $500,000 

$166,667 

LKSD 

AK Dept. of 

Env. 

Conservation, 

Village Safe 

Water 

Program 

Water and 

Wastewater 

Program 

Design, build, and 

install two electric 

panels for City Hall 

and City Shop and 

complete current 

rehab. of Main Lift 

Station. 

Public 

Works 

8/30/19 $279,827 

Alaska Dept. 

of Health and 

Social 

Services 

Community 

Service Patrol 

Program 

Community Service 

Patrol Program 

Public 

Works 7/1/19 
$323,081 

$32,308 in-kind 

AK Dept. of 

Env. Cons, 

Village Safe 

Water Pgm. 

Infrastructure 

Protection 

Funding 

Replace heat trace 

and/or electric panels 

on sewer line from 

Airport to FAA. 

Public 

Works 7/19/19 
$137,700 

$22,500 in-kind 

Alaska 

Division of 

Homeland 

Security and 

Emerg. 

Mgmt. 

State 

Homeland 

Security 

Program Grant 

Thermal imager & 

fencing around tank at 

water treatment plant Fire 8/19 

$49,141 

0 

Total $1,289,749 
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30 September, 2019 

 

 

CITY OF BETHEL 
Post Office Box 1388 

Bethel, Alaska 99559 

Phone: 907- 543- 2047 
 

 

 

TO: City Manager 
FROM: Human Resources 
SUBJECT:      October 2019 Manager Report 

 
DATE: 31 October 2019 

 
 

 
 

Position 

 
Number 

of 
Vacancies 

 
Number of 

New 
Applications 

Number 
Hired 

During 
Period 

 
Number of 
Vacancies 
Remaining 

 
Applicants 
in Review 

City Manager 1 0 0 1 0 

City Attorney 1 0 0 1 0 

Police Chief 1 0 0 1 2 

Driver Hauled 6 2 0 6 2 

Driver-Landfill 1 0 0 1 0 

Water Operator 1 0 0 1 0 

Mech-II 2 0 0 2 0 

  
13 

 
2 

 
0 

 
13 

 
4 

TOTALS      
 

Applications and Hiring: 

 
**Two candidates for Chief of Police have been selected for interview, to 

be conducted during the 18-22 November time frame** 
 

HR received a total of 7 Applications in October 
 

From those 5 Applicants: 
 

1 Water Foreman was selected internally 

2 CDL candidates were selected for OJT training through a partnership with the 
State of Alaska. 

1 internal selection was made for a vacant account specialist that became vacant 
and simultaneously filled at time of this report. 

 

 
 

BEACON Programs: 

 

We currently have 7 job positions with a total of 13 openings, with 4
applications under review. 
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2 

30 September, 2019 

 

1 – Pre-employment BEACON test was conducted during the month of October 
 

 
Reports of Injury: 

 

There was one report of injury 

 

Administrative Actions: 

 
Multiple routine PAR actions were executed. 

 
Multiple yearly performance evaluations were submitted and processed. 

 

Employee related announcements: 

  

 

Training, Conferences and Seminars: 
 

HR Manager attended the yearly APEI conference in Anchorage 22-24 October 
and received continuing education training in management and hiring programs. 

 

James P. Harris 

Human Resources Manager 

“Deep Sea and Transportation Center of the Kuskokwim” 
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To:  Bill Howell, Acting City Manager 

 

From:  Ted Meyer, Planner 

 

Subject: October Manager’s Report 

 

Date:  November 1, 2019 

_____________________________________________________________________________ 

 

SUBDIVISIONS  

Blue Sky Subdivision 

The performance bond has been issued and signed by Blue Sky. We anticipate delivery shortly.   

 

ONC Ciulllkulek Subdivision 

Met with ONC staff and their consultants while teleconferencing with our consultant, DOWL staff on October 

15 to discuss the remaining punch list of tasks identified in the subdivision agreement.  DOWL gave the green 

light for ONC to put the project out to bid in order acquire the required insurance data.  The Notice to Proceed 

for road construction will be issued only after our consultant gives the thumbs up and the subdivision agreement 

is signed by the city manager. 

 

SITE PLAN PERMITS 

Six site plan permit applications were approved during the month of October.   

 

MAPPING  

The Planning Department received the updated 2018 aerial imagery on October 1 for the Bethel Address GIS 

program application received earlier in the summer.  The imagery enhances our work as it visually includes all 

construction that has taken place since 2002 (the date of last mapping project). 

 

CODE ENFORCEMENT 

Staff continues to work with the attorney on a code enforcement issue.  The issue will be heard by the Planning 

Commission on November 14. 

 

LAND USE SURVEY 

Staff performed a windshield land use survey of Kasayuli in preparation for a zoning hearing with the Planning 

Commission later this year.  This will bring the subdivision into compliance with the City’s zoning code. 

 

CONDITIONAL USE PERMIT APPLICATION FOR MARIJUANA LICENSE 

Staff developed a CUP application strictly for marijuana. 

 

US ARMY CORPS OF ENGINEERS VISIT TO BETHEL 

Have been coordinating with the Corp about a tentative visit to Bethel and a November 14 meeting with the 

Planning Commission about the City’s Wetland General Permit Program.  They will confirm the date this week. 
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William Arnold, Public Works Director 

1155 Ridgecrest Drive  

PO Box 1388 Bethel, AK 99559 

P: (907) 543-3110 

F: (907) 543-2046 

warnold@cityofbethel.net 

 

MEMORANDUM 

DATE:         10.31.2019 

TO:   Bill Howell, Acting City Manager 

FROM:  Bill Arnold, Public Works Director 

SUBJECT:  Manager’s Report – Public Works Department 

 

Programs/Divisions 

Hauled Utilities: Foreman is out on Pre-Approved PTO 

 

Utility Maintenance:  6 alarms on residential lift stations were responded to. Multiple issues 

with grinder pumps, heat trace, and float systems.   

 Monthly meter reading and service connections were completed 

 Clean up and organization of shops and vehicles. 

 6 residential lift station repairs 

 Power restored to heat-trace on Owl St and 6th ave. Heat trace turned on 

 Line flushing and leveling activities on low-flow and plugged sewer lines.  Non-

compliance reports were filled out per DEC requirements. 

 Sewer Lagoon discharge is complete and samples are being sent away for analysis.  

 Institutional Corridor: 1inch ball valve cracked and leaked. Repaired. 

 Bethel Heights shut-down was completes. 24 corp-stops, 3 new residential tie-ins, and 

replaced 7 hydrant valves and 8 drain valves. 

 Glycol arrived and we began putting it in storage. 

 Winterized lagoon pump. 

 Vango contractors arrived 10/21 and replaced old heat-trace along highway and installed 

heater in chemical connex. Complete 10/28 

 Daily safety meetings. 

 City hall lift station failure. Pulled grinder pumps and cleaned them.  

 All 3 Utility Maint. Trucks are having issues that require repairs.  Several of these are 

major safety issues.  Continue to work with V&E to repair them, but some issues are 

arising due to 2 of the vehicles are more than 10 years old. 

 

Property Maintenance: 
 PW Building 

o Fire sprinkling system NOT in operation. Dry line system was charged with water 

and leaks developed. Frontier Fire contracting inspected damage and is providing 

quotation/estimation to repair system. Also a compressor will need to be ordered to 

replace the failed dry system failure currently in place. 

o South Bay roll up door entrance closed. NO USE. Serious problems exist within the 
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flooring. As mentioned in manager report early 2019. PW building floor and 

foundation are experiencing issues. During an inspection, building maintenance 

discovered broken joists, brackets, support flooring and gusset beams and substantial 

wood rot. Engineering firm completed an inspection of the building and has provided 

a preliminary memo summarizing the findings that will be outlined in greater detail 

on the engineering report. In the meantime a section of the South Bay has been closed 

to use until a remedy plan can be developed. 

o General preventative maintenance on the used oil furnaces has begun in preparation 

for the colder season approaching. 

o Several programing issues were discovered with new boiler install. Contractor 

remedied the issues and is monitoring. 

 

 City Hall 

o Parking lot paving project complete. Front entrance (Stairs and Handicap ramp) 

replaced and operational. Open to public use. However, the new parking lot is already 

showing signs of settling and some adjustments of the ramp and stairs will be needed 

often until the settling subsides. Support pads will need to be adjusted to contact 

ground as parking lot settles. 

o Temporary parking lines are being painted to determine functional layout for 

permanent painting of parking, loading and unloading, fire line and handicap 

markings/lines. Paint and paint machine has been rented from Anchorage. Machine 

arrived, paint ordered and arrived. Need dry day with warmer temperature to 

complete the project. 

o Window closures on most windows throughout the building are non-operational and 

will need to be replaced. Quotation requested for the correct arm length for closure. 

Lumberyard not able to supply the correct length. Will need to reach out to Spenard 

Builders for correct parts. 

o Boiler general preventative maintenance service complete. 

o Air furnace needs cleaned and tune up. 

o Glycol in City Hall system will need a full replacement this winter. Awaiting order of 

glycol and other time sensitive summer projects to be complete before this task. 

o Air trap auto vents (vacuum breaks) installed in high points between City Clerk office 

ad HR office to prevent air lock in that area.. 

o Troubleshot back door opening issue to find the striker plate ad locking mechanism 

were off center by a small amount. Repaired. Door in normal operation. 

 

 Court House 

o Dry Sprinkler System: 
 Dry system is in NORMAL operation minus ONE isolated sprinkler head 

located on the outside of the building to the left of the front main 

entrance. Frontier Fire Contractor inspected the damage and is providing 

estimate to make system in full working order again. 

 The dry system has a small leak in the system piping just above court room 4. 

Leak is temporarily fixed and holding. Static air pressure is remaining 

constant with additional help from the fire system air compressor. A plan is 
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being developed to have the dry system evaluated for replacement and repair 

Fall/Winter 2019 by a contracted service. Pressures checked daily. 

 Frontier Fire contractor arrived to complete onsite inspection and recommend 

repair. Contractor will be providing an estimation and quotation for repair. 

 

o Water leak damage remediation survey: 
 This will need to be planned out after time sensitive summer projects are 

complete. 

 

 Port Office Building 

o The aircon in the server room is non-operational. Original installer contacted about 

warranty work to the system. Eric Middlebrook (Local HVAC contractor) has been 

contacted by original installer to complete the work. TBD 

 

 Port Dock Warehouse Building 

o Roll up Door on East side was accidentally destroyed by a customer who drove into 

the door. Driver provided insurance information. Materials to repair were ordered and 

contractor technician scheduled to complete the work. Payment for the damage will 

need to be coordinated with the financial department or Port Department. 

 

 Old “Bus Barn” Warehouse Building 

o The foundation is failing 

o Man door is no longer accessible as the floor ad door jam are being severely affected 

by the foundation movement. 

 

 Log Cabin 

o No new updates. Building is in NON USE status. Water disconnected.  

o Graffiti and vandalism are a continuing constant problem. 

o Kids consistently climb the building to get on the roof. 

o Foundation has settled enough that the entrance closest to the ONC multipurpose 

building is jammed itself and will not operate. 

 

 YKFC - Pool 

o Both Boilers in good working condition. Minor adjustments being made now to have 

similar cycles per day on each. 

o  Reports of roofing materials flapping freely in the wind. Area inspected. Ordered 

materials needed to repair. 

o Air mover on west side the pool deck has failed. New fan ordered and replaced.   

o Roof leaking during rain and wind. This is a recurring issue and needs to be address 

by city leadership and the original installers/constructors. Stacey Reardon has videos 

and photos to show the problem. Bill Arnold has been notified, PnR committee has 

been informed. IT IS NOT CONDENSATION DRIPPING FROM THE CEILING. 

The locations of the leaks are consistent dependent on wind direction, speed and rain 

level. Multiple reports of this issue during this month. 
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 Police Department 

o Periodic low fuel level alarm activation for the emergency power generator. The issue 

has been isolated to a set of terminals outside the building that get wet and short 

causing a false alarm. The alarm will short and activate when the weather is rainy and 

windy. 

 This has been addressed multiple times including with the original installer 

but continues to occur. 

 We’ve had the electrical contractor troubleshoot. No discrepancies found. 

Perhaps the original ONSITE GEN contractor will need to be involved. 

 VnE department has been made aware and is also troubleshooting. 

o Boiler #2 (Right side) had a firomatic valve failure and went into lock out from lack 

of fuel flow. This is a fire prevention device and can be replaced. They are known to 

fail/close occasionally.  

 

 Fire Department 

o BFD front entry replacement project in progress. 

 Significant amount of water and dry rot was discovered. Acting City Manager, 

Chief Howell requested local contractor repair the rotted areas. All work on 

the new deck is on hold until the contractor completes the work. Once 

complete, City Maintenance will resume on the rebuild. 

o Rear deck has been repaired and leveled. Temporary set of stairs has been placed 

until Front entrance is complete. Then City Maint, will focus its efforts on making 

new rear steps. 

o Paring lot has large puddled areas from ground settling. Placed gravel and spread out 

evenly to prevent large puddles of water to build up. 

 

 Bethel Heights Water plant 

o Both Main boilers are online and operating for winter. Minor service needed. 

Small boiler placed in off status for winter. 

 

 City Sub Water Plant 

o Minor adjustments and repairs being made to the A and B loop glycol line returns and 

supply. Pump boiler pressures up with additional glycol and brought boilers to 

online/operational status for winter. 

 

 Teen Center 

o New Push bar exits installed on Teen center back doors. 

o Leaking water valve found and replaced during building checks. 

o Run gutter was vandalized on building. Completely removed. New elbow for down 

spout installed. Down spout remaining to be installed. 

 

 Senior Center 

o Boilers inspected and prepared for fire up. Building has three boilers ready for 

operation. Currently one boiler is being utilized to keep the building from developing 

a moisture/humidity issue. AS the temperature drop we will bring more boilers online 

to prevent freeze up. 
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o Reports of children gaining access to the building has become more prevalent. 

Evidence of kids playing around, under and on top of the building is present. 

o New windows have been found broken of cracked. 

o Provided building walkthrough for potential customer interested in converting the 

building into a laundromat. 

 

Parks and Recreation: 
 Parks and Rec in General 

o Park and Rec activities as a majority ceased Oct 1st. 

o No employees for Parks and Rec.  

o When maint staff are available, rounds of the parks are being conducted. 

 Identified problems and needs for repairs will be prioritized accordingly and 

done if possible. 

o Same as above for boardwalks. 

 Identified areas for level and board replacement are being prioritized. 

 

- Projects so far, more to be considered. 

o All play parks 

 General maintenance and grounds upkeep 

 Trashcan repair/replacement 

 Ground cover/chips upkeep has been halted for winter also out of chips. 

 Equipment repair and maintenance 

 

o Pinky’s Park 

 Potential Softball field refurbish/re-sod/re-seed in discussion 

 Potential dugout repairs, repaint (Moved to Next year project) 

 Bleacher maintenance (Moved to Next Year project) 

o Soccer Sports Field 

 Completed - Temporary fencing to prevent field traffic 

 Completed - Hydro Seed and ground aerating completed 

 Completed – Bleachers On site 

 Completed – Paint concrete blocks separating field from parking 

 Completed – Portable bathrooms on site 

 Completed – Bike rack ready to be moved to location and installed 

 Completed - As needed agreement made for Maintenance contract options 

for field with Codman Services 

 Fall/Winter Build - Build and place information bulletin stand at location 

 TBD – Funding for permanent fencing. Quotations received for two 

options. Shipping costs equal or greater to the materials cost. 

 

o Airport Cemetery (on Hold status) 

 Requested quotation for additional fencing 

 RFP initiated for hydro seeding proposals 

 TBD - Installing additional fencing 

 TBD - Hydro seeding expanded sections 
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o Boardwalks 

 Completed - Trial Lighting pole ordered 

 Completed – Trial Solar Lighting fixture received 

 TBD – Install the trial solar lighting 

 General maintenance and upkeep 

 Vegetation trim back 

 Way finding signage 

 Location marking signage project. 

 Leveling boardwalk 

 Board replacement as needed 

 Trash can replacement as needed 

 Benches and sitting areas repairs 

 

Road Maintenance: 
Streets and Roads replace driveway culvert in 1009 BNC Subdivision, which was crushed by 

water and sewer trucks. This culvert was not draining water in the spring properly due to being 

crushed and now that it is fixed, it should not be a problem anymore.   

 Streets and Roads is also done with mixing road salt sand at the north side of city shop for our 

road sander. We mixed 48 bags of salt and 15 bags of calcium chloride into this pile.    

 Streets and Roads hauled in sand from city sand pit to build up Jacob’s Way, Swan Court, and 

Yukon Court. After that was done we capped them off with D-1 gravel. 

 Streets and Roads used the 324E excavator to dig up the 616 feet of asphalt on Ptarmigan Street 

and Tundra Ridge Subdivision, between 9114 and 9123. Then, we hauled road sand to bring it up 

to level, and capped it off with D-1 gravel.    

 Streets and Roads hauled in road sand to build up Mission Lake Road and installed a seawall 

culvert pipe across Mission Lake. This road has been sinking, because of this, it has been muddy, 

and has washed out during the spring thaw.   

 

Vehicles and Equipment:  
For V&E: business as usual, Fleet in, hopefully Fleet out. New water truck, totem steamer and 

950M came in on the last barge and have been put into service except the steamer which is 

pickled and put away for the winter.   

 

Transit System:  
October 1-31, 2019 the Bethel Transit System transported 2681 passengers, 290 of those riders 

had a disability and 237 were elders that paid the regular trip fare.  820 passengers used the ONC 

monthly bus passes, senior and caregivers. Revenue for the month was $2467 ONC Monthly 

Passes, $1206 TWC Trip and Day passes, and $2227 regular trip passes, day passes, and monthly 

passes.  The average daily ridership is 100 – 125.  

There are two drivers, Sally Evans, who is a full time driver, and Brenda J. George, is a part time 

driver.    

The new bus arrived on the last barge.  City Shop, Jake Thompson, City Shop Foreman, went 

down and did the acceptance inspection, 12 pages, and brought it up to the Transit Bus Barn.  I 

put the Transit LOGO decals and the new studded tires on.  We are still waiting for the required 

paper work so we can get the license plates and Tags.  As soon as we do, we will start using it.  
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Currently our main bus is 5 years old and has 163,000+ Bethel miles.  We had requested another 

new bus in the FY 20 grant, City Council approve it, and now we are waiting for the State /DOT 

to approve it.  As soon as they do, we would like to get it ordered so it is on the first summer 

barge (2020) and not the last one.  

The State / DOT has not upload the FY 20 Billing Summaries, on BlackCat, and we not able to 

submit them, July, August and September, until they do.  Hopefully next week.  We have 

submitted the National Transportation Data report, the Title VI Nondiscrimination Program Plan 

and signed FY2020 Transportation Grant acceptances.  

We have taken off the summer tires, three buses, and put the winter studded tires on.  Bus 438 

and 439 have last years studded tires and the new bus will have new studded tires.   

 

Landfill / Recycle Center: 
Last month we got all the debris from YKHC demolishing the North Wing. This month, we got 

all the debris from YKHC remodeling. Both were huge amounts of debris. In order to deal with 

all of this debris, we simply pushed it back and then had Randy from Streets and Roads bring the 

excavator up and mash it all down so that next spring we can cover it with sand. 

Streets and Roads has hauled a great deal of cover material and sand for our soon to be salt sand 

pile, so that we can cover daily in the winter. 

We got our new 950 loader on the last barge. What a delight to get that. We want to thank 

everyone that had a part of getting that piece of equipment. We have needed newer equipment 

for a long time. Thank you everyone. 
 

Water Plant Operations: 
 Bethel Heights Water plant 

o Electrical contractor reviewing future SCADA system, 52 foot tower installed for 

SCADA commutation to City Sub main computer .Winter heated loops turned on and 

inspected. 

o Boilers inspected and came on online for winter season. 

 

 City Sub Water Plant, electrical contractor installed 52 foot tower for future new SCADA 

system. 

 A/B loop glycol lines charged and new air relief valves installed.     

 

Institutional Corridor Update: No new service connections. 1In ball valve broke and 

leaked. Repaired. 

 

Staffing Issues/Concerns/Training:  

Chart updated: 10/31/2019 
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City of Bethel  

PPoolliiccee  DDeeppaarrttmmeenntt  

  
 

 

October, 2019 Monthly Report 

 

 

Personnel: 

 

Our recruit attending the Department of Public Safety Academy in Sitka, 

Alaska is continuing to do well and is on track to graduate November 15. 

Once he graduates he will begin his field training with a certified Field 

Training Officer. Our new CSP’s are on their own and are doing great. We 

have one dispatcher who is almost completed with her field training and will 

be going on her own in November.  Our two new Investigators are all settled 

in and have been doing a great job. We have a lateral officer who will be 

joining our team mid-November. We have one patrol applicant who has 

been given a conditional offer of employment and has accepted. The 

applicant will now start our testing process. If the applicant successfully 

passes our testing process Bethel Police Department will be fully staffed 

with patrol officers.  

 

We currently have our WAANT Investigator position open internally and 

have some candidates in house that have expressed interest.  

 

We will be starting oral boards in November for the Chief of Police 

candidates.  

 

All administrative, CSO, CSP, and dispatch positions are fully staffed.   

 

Operations: 

 

There were approximately 1,558 calls for service the month of October, an 

increase of approximately 236 cases from September and down 

approximately 69 cases from the same period in 2018.  The number of calls 

requiring investigative reports was at 114, down 9 from September and 

down 13 from 2018.  There were 422 intoxicated pedestrian calls compared 

to 442 for the same period last year.  The number of domestic violence 
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arrests was 32 this month compared to 43 for the same period in 2018 and 35 

in September.  There were 3 DUI arrests compared to 11 for the same period 

last year and 9 arrest in August.  There was 1 death investigations in 

October, compared to 1 for the same period last year.   

 

This month we’ve seen an increase of stolen vehicles. We would like to 

remind the community of Bethel not to leave keys anywhere inside of the 

vehicles and also to lock your vehicle. Most of the vehicles stolen in Bethel 

have had the keys left inside of the vehicle.  

 

Bethel Police Department teamed up with LKSD to provide some extra 

presence inside of the high school for a couple of weeks following a report 

of a possible threat to the school. We enjoyed spending the extra time at the 

school getting to know the staff and students. Bethel Police Department staff 

also participated in the dunk booth at the Halloween carnival this year. 

Everyone who participated had a great time.  

 

Bethel Police Department and Bethel Fire Department are working together 

to create a joint Arson Task Force.  

 

 

Animal Control: 

 

There were 38 animal control calls for service for the month with no 

reported dog bites.  Our CSOs work closely with Bethel Friends of Canine to 

take care of the pound. Bethel Friends of Canine are doing a great job 

getting the animals into foster homes or adopted out. We appreciate the 

assistance we are getting from Bethel Friends of Canine.  
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