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Public Safety Committee Vice-~Chair Smyth called the

meeting to order at 7:00 PH.

Present: Susan Rapoza, Sherron Smyth, Ruth Richard-
son.

hbsent: Don Dinius and Peter Twitchell

Others Present: Police Chief FHcDonald, Fire Chief

Barker.
M/M by Rapoza, 2nd by Richardson to approve the
minutes as presented. Voice vote, motion carried.

Fire Chief Barker indicated that several Couacil
meetings ago, someone had mentloned something in
regards to cold weather gear for emergency
personnel, and that he had written up a letter
outlining the cold weather gear process rules for
the Fire Department. Pclice Chief HMcDonald also
indicated that the information with the Police De-
partment could be made available alsoc. Police Chief
McDhonald also discussed with the Committee regearding
the 911 telephone system in the Police Department
budget.

Den Dinius arrived at this time and tock over the
meeting.

M/W by Richardson, 2nd by Rapoza to approve the
agenda as presented. Voice vote, motion carried.

4710 PLAN AND PERSONNEL RECONCILIATION

Fclice Chief McDonald nhanded out 2 documents §
the Committee to review: the staffing reclassi
tion plen and the reconciliation plan for recla
fication plan submitted by the City 4““ﬂger Lo
Council. The Committee at this time discussed in
length with Police Chief HMcbDonald regarding the
Community Service Officers (CSU) positicns which
the proposal is to keep 2 CSO positions and upgrade
2 C30 positions to patrol officer positions, whoid
be sent off to Police hcademy training to become
patrol officers. Police Chief HMcDonald indicated
that more patrol officers were needed and could use
less of the CS80's, with whole staffing reduced by 1
position.
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Police Chief FMcDonald reviewed the 4/10 plan with
Committee; 4/10 plan being:4 ten hour days, compared
te 5 eight hour days. Background of the 4/10 plan
was also reviewed with the Committee. Police Chief
McDonald also indicated that the only significant
change under the 4/10 plan would be the court time
spent by the Officers. Back up plan was also
discussed. Overall, Police Chiel McDonald felt that
the 4/10 plan could work. Host of the Committee
members expressed thelr support of the 4/10 plan
proposal.
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Item & continued
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Item B: FY'91 &
FY"92 Police & Fire
Budget Review
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Puolic Safety Member HRichardson indicated that she
would like to see a motion made whether to support
or not to support the proposals. Public Safety
Committee Chairman Dinius expressed his concern if
this proposal would be passed in time for this
Jearts police academy.

M/M by Twitchell, 2nd by (couldn't hear on the tape
who Znded the motion) to support the U4/10 staffing
plan and the Police Chief s recommendation to save
the police department some money. Voice vote,
motion carried unanimously.

FY'G1 & FY'92-POLICE & FIRE BUDGET REVIEW

Fire Chief Barker reviewed his FY'91 budget with

the Public Sfﬁet” Committee at this time, and also
indicated that his FY 92 proposed budget was not
guite complete. Fire Chief Barker also reviewed with
the Public Safety Committee the 24 hour shift system
and the process the Fire Department had as far as
its services as they apply to the budget. He also
indicated that for FY'92 budget proposal, he was
going to include full gears for volunteer fire-
fighters, since most of their gear were old and in
need of replacement. A4lso indicated that another
main thing that would need to be included in the
FY'92 Budget is the volunteer reimbursement, which
this fiscal year, ONC had donated enough money to
pay for volunteer relmbursement for the all of the
fiscal year, but that ONC could not be depended on
to continue the donations.

Police Chief HMcDonald briefly reviewed his budget
proposal and how much had been expected to cut from
his budget propoesal.

Fire Chief Barker further reviewed his budget with
the Committee and answWwered any guestions they had.
Fire Chief Barker also passed ocut for informational
purposes, & ilst of what goes on at the Fire Depart-

ment and how it was set up, and more informaticn on
"keilly shifts® ;at the firefighters use to help

ke

understand the system a little more on the issue.

Public Safety Committee Richardson asked if she
could be excused; Public Safety Chairman Dinius
excused her at this time.

Police Chief lcDonald further continued to explain
the reconciliation plan process and also indicated
that the information on FY'91 Police Budget was
passed cut about 2 weeks ago, and that ne would be
willing to answer any questions the Committee may
have; he also indicated that he can briefly review
the highlights of the proposed FY'9Z budget. Police
Cheif HMcDonald reviewed what was passed out to the
Committee regarding the 5% target change on person-
nel and breifly reviewed the highlights of the
FY"92 budget, goals & objectives and what plan to
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Item B continued implement if personnel reconciliation plan did not
go through; indicated that the space radio needed to
be replaced with something; telephone recorder
system old and needs to be replaced - could either
walt until it breaks or do something about it now ;
alot of the Police Department equipment roughly in
the same condition as Fire Departments; portable
radios old and in need of replacement - options to
replace one or more each year; the VHF radioc needed
since most of the communication that goes on in the
villages was by a VHF; a cost effective fax machipe
needed, especially since most of the paper work is
coni'idential; pressure cleaner at the Animal Control
shelter; need secured impound yard; police boat was
to be sold, but no one bought it, but next choice to
take would be to auction it out - and only problem
once sold, would be in responding to emergencys that
require use of a boat; travel and training plan
explained in detail; information on supplies section
reviewed; liability insurance reviewed - basically
indicated that Police Department's recommendation
would be to go with the Alaska Municipal League‘s
Joint police liability insurance program. After
ilscussion, Chalrman Nlus sugpgested tabling the
item to 1€ 7 e sinhce 10 needed to be
reviewed further in detail.

i

Item C: Disaster DISASTER MANAGEMENT - 9"HUSKO Inm®
lanagement 'Kusko

Innt Ted Woodruff indicated that at the last Council
meeting he had indicated that something needed to be
done in regards to fires, and how victims should be
dealt with, even on other emergency situations. He
had been hearing that victims would not know what
to do after emergency situations, and that something
needed to be done. At this time Mr. Woodruff read
the document relating to emergency situations, that
had been presented to Council, but had been referred
to this committee. Mr. Woodruff made an example of a
recent fire that left the victims not knowing what
to do after the incident, and people making sugges-
tions to the victims, not really knowing what to do
themselves; examples given were: where do they go if
their house burns down, where do they go to get
clothes if needed, etc. Police Chief McDonald
indicated that indicated fire incident, what he had
observed was that the emergency personnel were
managing the fire scene well, investigation was
going on, but that the victims needed some support
services, which at the time a Pastor who was on call
was called to the scene to assist with the victims.
At this time, the committee discussed in detail as
to what should be done in future emergency situa-
tions. It was basically pointed out that a Red Cross
type function was needed for a small community like
Bethel, someone that would come in and help the
victims while the emergency crew were doing their
jobs. Police Chief McDeonald indicated that the
volunteer chapel program had been a big help the

Te 133 past month with emergencies, but how far to go as
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Item C continued helping the victims was a question. Mr. Woodruff
expressed that one thing that should be learned
from the Kusko Inn incident is that the phone
numbers and contact names should be in place,
instead of having to wonder who should be called to
the scene to help victims that are in need of help.
Further diocussion took place as to exactly what
Mr. Woodruff was pcinting out. Public Safety Chair-
man Dinius pointed to Mr. Woodruff that this item
could be further discussed at the next meeting,
since the Committee had a 10:00 PM meeting limit.

ADJ OURNMENT M/M by Rapoza, 2nd by Twitchell to adjourn the
meeting at 10:00 PH.
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