
 
 

 
 
Finance Committee 

 
Joni Beckham 

Robert Rey 

Cecilia Franko 

David Trantham, Jr 

Jason Brown 

Mary Beth Whalen 

Jim Chevigny 

Christine Blake 

Ken Fay 

Teddi Worrock 
 
 

Parks and Recreation Committee 

 
Brian Lefferts   

Judy Wasierski   
 
Kathy Hanson   
 
Beverly Hoffman   
 
Peter Evon 
 
Garrett Hussion 

 
Kathryn Baldwin 
 
Michelle DeWitt   

 
Stacey Reardon 

Corbin Ford 

 City of Bethel Joint Committee Meeting 
Special Meeting ‐ Friday, February 28, 2020 6:30 pm 
City Hall Council Chambers, Bethel, AK 
Finance Committee and  
Parks, Recreation, Aquatic Health & Safety Center Committee 

 
 

 

I. CALL TO ORDER 
 

II. ROLL CALL 
 

III. PEOPLE TO BE HEARD – Three minutes per person 
 

IV. APPROVAL OF AGENDA 
 

V. SPECIAL ORDER OF BUSINESS 
A. Discussion of YK Fitness Center Finances with Christina Trent 

 

VI. COMMITTEE MEMBER COMMENTS 

VII. ADJOURNMENT

 

Posted February 25, 2020 at City Hall, AC Co., Swanson’s, and the Post Office. 
 
 

 

Charlie Dan, Public Works Assistant 
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City of Bethel Action Memorandum 

Request the Finance Committee and the Parks, Recreation, Aquatic Health, and Safety Center 
Committee to, through joint meetings:  
1. Evaluate the profit loss totals from July 2014 through year to date actuals provided by

Administration. 
2. Evaluate transfer dates and amounts from the YK Fitness Center’s dedicated fund provided by

Administration 
3. Identify potential revenue opportunities for the facility with the goal to reduce or eliminate

the need for transfers from the dedicated fund. 

Attachment(s): None 

Amount of fiscal impact: Account information: 

X No fiscal impact at this time. 

The City Council wishes to engage the two committees through joint meetings, in an evaluation of 
financial operations and determination future revenue concepts to help reduce or eliminate the 
facilities use of the designated funds.  

The City of Bethel has been funding the operation of the YK Fitness Center since 2014. Through a 
number of ordinances, the City had allocated a percentage of sales tax to be allocated to an 
interest bearing account to help fund the continued operations and maintenance of the facility. 
The Council also directed that funds be transferred monthly to the interest bearing account. The 
Council wishes to have the Committees review the collections, allocations, and transfers of the 
designated fund and operations of the facility and confirm accuracy.   

As the City begins the preparation of the next fiscal year operations, and the negotiation of the 
contract for pool operations, the Council finds it necessary to evaluate the operations to determine 
if there is an opportunity for additional revenue that would reduce the dependence on the interest 
bearing account.  

Ideally, Administration would have the details of the finance related material available to both 
Committees by December 1st. Once provided the members with support from the City’s Ex Officio 
members, can begin collaborating on meeting dates and times. It is the Council’s hope that the 
findings of the joint committee meetings would be available to council by February 1st to help 
ensure and adjustments to the next fiscal year budget and the contract for the facility operations. 

Action memorandum No.  19-72 

Date action introduced:  November 12, 2019 Introduced by: Council Member DeWitt 

Date action taken: Approved Denied 

Confirmed by: 

November 12, 2019 X
           KM
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City of Bethel

YK Regional Aquatic Health & Safety Center

Designated fund activity by fiscal year

Wells Fargo Investment/ AMLIP Investment

GL accts: 40-12200, 01-12501, 40-12501

 Beg Bal 

 Cash Transfer In 

Sales/Alcohol Tax 

 Cash Transfer 

In Other  Interest 

 Cash Transfer 

Out GF  Other  End Bal  Acct 

 Pool Sales/Alcohol 

Tax Revenue 

FY10 -                         616,189                  200,100            124                    -                           (454,250)           362,163            Wells Fargo 943,657                      

FY11 362,163            485,641                  389                    (90,247)               454,250            1,212,196         Wells Fargo 621,450                      

FY12 1,212,196         647,661                  1,065,952         374                    -                           -                         2,926,183         Wells Fargo 683,471                      

FY13 2,926,183         675,692                  -                         291                    -                           8                        3,602,174         Wells Fargo 682,658                      

FY14 3,602,174         675,576                  -                         351                    -                           -                         4,278,100         Wells Fargo 649,179                      

FY15 4,278,100         402,709                  -                         399                    -                           -                         4,681,208         Wells Fargo 601,805                      

FY16 4,681,208         576,190                  -                         429                    (280,193)             -                         4,977,634         Wells Fargo 539,359                      

FY17 4,977,634         902,699                  3,438                (604,756)             5,279,014         Wells Fargo/AMLIP 583,438                      

FY18 5,279,014         232,222                  53,253              (1,719,569)          22                      3,844,899         AMLIP 534,788                      

FY19 3,844,899         -                               -                         82,561              -                           -                         3,927,459         AMLIP 547,544                      

5,214,578               1,266,052         141,608            (2,694,765)          30                      6,387,348                   



City of Bethel

YK Regional Aquatic Health & Safety Center

Sales/Alcohol Tax Revenues

Cash transfers to Designated Fund

Sales/ Alcohol  Tax 

Revenue

WELLS 

FARGO/AMLIP

40-12200

40-46-412 01-12501

Date 40-46-413 Date JE/CD Payee or Description 40-12501 Difference

FY10 9/15/2009 (5,451.52)                

FY10 9/15/2009 (76,188.23)             

FY10 10/21/2009 (123,411.80)           

FY10 11/7/2009 (119,267.54)           FY10 02/09/10 178 record cash xfer - GChk to BATH Des119,267.54            -                    

FY10 12/12/2009 (123,196.00)           FY10 02/09/10 178 record cash xfer - GChk to BATH Des123,196.00            -                    

FY10 1/18/2010 (102,571.74)           FY10 02/06/10 178 record cash xfer - GChk to BATH Des102,571.74            -                    

FY10 6/13/2010 (64,166.40)             FY10 06/24/10 6/8 64,166.40              -                    

FY10 5/31/2010 (46,882.65)             FY10 06/24/10 6/8 46,882.65              -                    

FY10 7/22/2010 (47,381.71)             FY11 11/15/10 23 Xfer from WF Gen Ckg to WF BATH Invest Acct (by LW)47,381.71              -                    

FY10 6/30/2010 (160,106.33)           FY10 06/24/10 6/8 160,104.45            (1.88)                 

FY10 9/22/2010 (75,032.87)             FY11 11/15/10 23 Xfer from WF Gen Ckg to WF BATH Invest Acct (by LW)75,032.95              0.08                   

FY11 9/22/2010 (1,589.65)                FY11 10/22/10 5 Transfer from Gen Ckg to BATH1,589.65                -                    

FY11 9/22/2010 (35,770.33)             FY11 10/22/10 5 Transfer from Gen Ckg to BATH35,770.33              -                    

FY11 9/30/2010 (58,769.07)             FY11 10/22/10 5 Transfer from Gen Ckg to BATH58,769.07              -                    

FY11 1/4/2011 (108,998.99)           (108,998.99)     

FY11 1/19/2011 (48,421.21)             (48,421.21)       

FY11 2/15/2011 (59,355.29)             FY11 03/02/11 53 Transfer Jan11 BATH earnings from WF Gen Ckg to WF BATH Acct59,355.29              -                    

FY11 3/15/2011 (48,764.44)             FY11 04/18/11 347 Post Xfer from Gen Ckg to WF BATH Acct48,764.44              -                    

FY11 4/19/2011 (49,126.25)             FY11 05/10/11 17 Apr11 Xfer from WF Gen Ckg to WF BATH Acct49,126.25              -                    

FY11 5/20/2011 (56,857.81)             FY11 05/24/11 34 Xfer Apr11 BATH funds from Gen Ckg to BATH Acct56,857.81              -                    

FY11 6/16/2011 (52,993.60)             FY11 07/09/11 237 Post Xfer from WF Gen Ckg to WF BATH Acct52,993.60              -                    

FY11 7/20/2011 (40,807.17)             FY12 07/21/11 5 Xfer .5% of 6% ST to WF BATH Acct from Gen Ckg40,807.17              -                    

FY11 8/16/2011 (50,817.46)             FY12 09/10/11 89 Post Aug11 xfer to BATHC Acct from Gen Ckg50,817.46              -                    

FY11 10/6/2011 (9,178.71)                (9,178.71)          

FY12 9/21/2011 (48,808.84)             FY12 09/26/11 9 Sept11 Xfer of Aug11 ST rev for BATHC Acct48,808.84              -                    

FY12 11/1/2011 (53,229.33)             FY12 11/06/11 43 Xfer to Gen Ckg to BATH Acct for Sept11 revenues53,229.33              -                    

FY12 11/17/2011 (44,688.86)             FY12 11/17/11 21 Xfer Oct11 BATH ST revenue to F4044,688.86              -                    

FY12 12/7/2011 (10,104.98)             FY12 01/01/12 272 Dec11 Xfer 6% ST to WF BATH Acct from Gen Ckg10,104.98              -                    

FY12 12/23/2011 (60,792.90)             FY12 01/01/12 272 Dec11 Xfer 6% ST to WF BATH Acct from Gen Ckg60,748.75              (44.15)               

FY12 1/24/2012 (45,079.09)             FY12 01/27/12 15 Jan11 Xfer from WF Gen Ckg to WF BATH Acct45,079.09              -                    

FY12 3/4/2012 (62,111.55)             FY12 03/05/12 3 Xfer from WF Gen Ckg to WF BATH Acct62,111.55              -                    

FY12 3/4/2012 (7,314.89)                FY12 03/06/12 3 Xfer from WF Gen Ckg to WF BATH Acct7,314.89                -                    

FY12 2/29/2012 (48,916.92)             FY12 03/26/12 15 Xfer Feb12 ST revenues to BATH Acct48,916.92              -                    

FY12 4/14/2012 (45,427.48)             FY12 04/24/12 10 Post xfer of Mar12 ST revenues for BATH to BATH acct45,427.48              -                    

FY12 5/26/2012 (57,597.96)             FY12 05/26/12 38 Xfer Apr12 funds from WF Gen Ckg to WF BATH Acct57,597.96              -                    

FY12 6/14/2012 (72,007.75)             FY12 06/16/12 15 Post Jun12 Xfer from WF Gen Ckg to WF BATH Acct72,007.75              -                    

FY12 8/1/2012 (49,913.66)             FY13 08/01/12 19 Xfer from Gen Ckg to BATH for Jun12 ST earnings49,913.66              -                    

FY12 8/29/2012 (60,523.84)             FY13 08/30/12 11 Xfer Jul12 BATH earnings from Gen Ckg to BATH acct60,523.84              -                    

FY12 9/17/2012 (21,754.34)             FY13 09/24/12 3 Xfer from Gen Ckg to WF BATH Acct21,754.34              -                    

FY12 9/17/2012 4,801.54                 FY13 09/24/12 3 Xfer from Gen Ckg to WF BATH Acct(4,801.54)               -                    

FY13 9/20/2012 (35,178.93)             FY13 09/24/12 3 Xfer from Gen Ckg to WF BATH Acct34,551.22              (627.71)             

FY13 10/31/2012 (52,194.65)             FY13 12/02/12 39 Post Xfer from WF Gen Ckg to Aquatic Center Acct52,194.65              -                    

FY13 12/2/2012 (58,180.67)             FY13 11/30/12 10 Xfer from WF Gen Ckg to WF Aquatic Center acct58,180.67              -                    

FY13 2/2/2013 (52,917.36)             FY13 02/02/13 2 Xfer Dec12 Aquatic Ctr ST revenue to designated bank acct52,917.36              -                    

FY13 3/6/2013 (63,531.11)             FY13 03/08/13 1 Xfer Jan 13 Aquatic Ctr Earnings to Designated Acct63,531.11              -                    

FY13 4/2/2013 (56,198.48)             FY13 04/02/13 1 Xfer Feb13 Aquatic Ctr ST to designated acct56,198.48              -                    

FY13 4/30/2013 (60,105.18)             FY13 12/31/12 7 Post Xfer from WF Gen Ckg to Aquatic Center60,105.18              -                    

 Posting 

period 

 Posting 

period 



FY13 4/30/2013 (56,687.93)             FY13 05/16/13 18 Xfer Mar13 Aquatic Ctr ST revenue to designated acct56,687.93              -                    

FY13 4/30/2013 (52,122.55)             FY13 05/31/13 20 Xfer Apr13 Aquatic Ctr ST revenue to desired acct52,122.55              -                    

FY13 6/22/2013 (61,812.41)             FY13 06/30/13 7 Post Xfer from WF Gen Ckg to WF Aquatic Ctr Acct61,812.41              -                    

FY13 7/16/2013 (58,745.65)             FY14 07/16/13 3 Xfer Aquatic Ctr funds from WF Gen Ckg to Designated Acct58,745.65              -                    

FY13 9/19/2013 (75,206.46)             (75,206.46)       

FY13 10/5/2013 223.43                    223.43              

FY14 12/13/2013 (92,360.37)             FY14 01/15/14 24 Xfer December13 Aquatic Ctr ST revenue to deferred account92,360.37              -                    

FY14 4/25/2014 (76,298.70)             FY14 04/21/14 14 Xfer Nov13 Aquatic Ctr Earnings to Designated Acct76,298.70              -                    

FY14 4/25/2014 (41,264.60)             FY14 04/21/14 14 Xfer Dec13 Aquatic Ctr Earnings to Designated Acct41,264.60              -                    

FY14 4/25/2014 (69,614.19)             FY14 04/21/14 14 Xfer Jan14 Aquatic Ctr Earnings to Designated Acct69,614.19              -                    

FY14 4/25/2014 (48,980.70)             FY14 04/21/14 14 Xfer Feb14 Aquatic Ctr Earnings to Designated Acct48,980.70              -                    

FY14 4/25/2014 (60,389.08)             FY14 05/15/14 40 Xfer Apr14 Aquatic Ctr Earnings to Designated Acct60,389.08              -                    

FY14 5/2/2014 (58,745.65)             FY14 11/14/13 29 Xfer October13 Aquatic Ctr ST revenue to def acct57,922.27              (823.38)             

FY14 5/2/2014 (61,688.56)             FY14 09/18/13 23 Xfer August13 Aquatic Ctr ST Revenue to Deferred Acct61,688.56              -                    

FY14 5/15/2014 (46,148.29)             FY14 06/17/14 15 Xfer May14 Aquatic Ctr Earnings to Designated Acct46,148.29              -                    

FY14 7/11/2014 (62,163.46)             FY14 07/11/14 14 Xfer Jun 14 Aquatic Ctr Earnings to Designated Acct62,163.46              -                    

FY14 6/30/2014 (24,603.99)             (24,603.99)       

FY14 6/30/2014 (6,921.34)                (6,921.34)          

FY15 6/30/2015 (601,805.00)           FY15 07/31/14 8 Xfer Aquatic Ctr funds for July 201443,353.11              

FY15 02/28/15 1 Trf July-Aug 2014 Sales Tax Revenues to Bath Acct28,874.68              

FY15 02/28/15 2 Trf Sept 2014 Sales Tax Revenues to Bath Acct59,689.75              

FY15 02/28/15 3 Trf Oct 2014 Sales Tax Revenues to Bath Acct44,697.06              

FY15 02/28/15 4 Trf Nov 2014 Sales Tax Revenues to Bath Acct48,691.14              

FY15 02/28/15 5 Trf Dec 2014 Sales Tax Revenues to Bath Acct58,452.38              

FY15 03/31/15 18 Trf Jan 2015 Sales Tax Revenue to Bath Acct37,547.39              

FY15 03/31/15 19 Trf Feb 2015 Sales Tax Revenue to Bath Acct43,375.10              

FY15 05/31/15 8 Trf Apr 2015 Sales Tax Revenues to Bath Acct38,028.31              

FY16 07/31/15 6 Trf May 2015 Sales Tax Revenues to Bath Acct72,118.84              

FY16 07/31/15 7 Trf June 2015 Sales Tax Revenues to Bath Acct50,119.03              

FY16 10/31/15 16 Post 10.23.15 Xfer from WF GF to WF Bath74,055.60              

FY16 10/31/15 16 Post 10.23.15 Xfer from WF GF to WF Bath46,155.72              43,353.11         

FY16 6/30/2016 (539,358.88)           FY16 06/30/16 5 Post 07.15 & 08.15 Sales Tax Xfer from WF Gen15,422.53              -                    

FY16 06/30/16 5 Post 09.15  Sales Tax Xfer from WF Gen47,217.00              -                    

FY16 06/30/16 5 Post 10.15  Sales Tax Xfer from WF Gen41,708.90              -                    

FY16 06/30/16 5 Post 11.15  Sales Tax Xfer from WF Gen54,693.12              -                    

FY16 06/30/16 5 Post 12.15  Sales Tax Xfer from WF Gen41,880.60              -                    

FY16 06/30/16 5 Post 01.16  Sales Tax Xfer from WF Gen48,741.94              -                    

FY16 06/30/16 5 Post 02.16  Sales Tax Xfer from WF Gen38,325.73              -                    

FY16 06/30/16 5 Post 03.16  Sales Tax Xfer from WF Gen45,750.67              -                    

FY17 02/28/17 18 FY16 xfer from WF Gen to WF Bath Center539,358.88            333,740.49       

FY17 8/31/2016 (31,566.62)             FY17 05/31/17 7 Online Transfer Aug  Sales Tax31,556.62              (10.00)               

FY17 9/30/2016 (47,097.29)             FY17 05/31/17 7 Online Transfer Sept 2016  Sales Tax47,097.29              -                    

FY17 10/31/2016 (45,804.26)             FY17 05/31/17 7 Online Transfer Oct 2016  Sales Tax45,804.26              -                    

FY17 11/30/2016 (54,832.72)             FY17 05/31/17 7 Online Transfer Nov 2016  Sales Tax54,832.72              -                    

FY17 12/31/2016 (57,607.65)             FY17 05/31/17 7 Online Transfer Dec 2016  Sales Tax57,607.65              -                    

FY17 1/31/2017 (48,488.32)             FY17 05/31/17 7 Online Transfer Jan 2017 Sales Tax48,488.32              -                    

FY17 2/28/2017 (38,549.88)             FY17 05/31/17 7 Online Transfer Feb 2017 Sales Tax38,549.88              -                    

FY17 3/31/2017 (39,403.26)             FY17 05/31/17 7 Online Transfer March 2017 Sales Tax39,403.26              -                    

FY17 6/30/2017 (220,087.73)           (220,087.73)     

FY18 7/31/2017 (50,793.00)             FY18 01/31/18 2 7.17 SALES TAX XFER AMLIP CT - YK H&F50,456.00              (337.00)             

FY18 8/31/2017 (39,965.00)             FY18 01/31/18 2 8.17 SALES TAX XFER AMLIP CT - YK H&F39,965.00              -                    

FY18 9/30/2017 (43,996.00)             FY18 01/31/18 2 9.17 SALES TAX XFER AMLIP CT - YK H&F43,996.00              -                    

FY18 10/31/2017 (52,329.00)             FY18 01/31/18 2 10.17 SALES TAX XFER AMLIP CT - YK H&F52,329.00              -                    

FY18 11/30/2017 (47,616.00)             FY18 01/31/18 2 11.17 SALES TAX XFER AMLIP CT - YK H&F45,476.00              (2,140.00)          

FY18 12/31/2017 (39,197.00)             (39,197.00)       

FY18 1/31/2018 (49,229.00)             (49,229.00)       

FY18 2/28/2018 (41,335.00)             (41,335.00)       

FY18 3/31/2018 (39,384.00)             (39,384.00)       



FY18 6/30/2018 (130,943.73)           (130,943.73)     

FY19 7/31/2018 (63,398.00)             (63,398.00)       

FY19 8/31/2018 (56,682.00)             (56,682.00)       

FY19 9/30/2018 (22,555.00)             (22,555.00)       

FY19 10/31/2018 (36,683.00)             (36,683.00)       

FY19 11/30/2018 (49,357.00)             (49,357.00)       

FY19 12/31/2018 (39,246.00)             (39,246.00)       

FY19 1/31/2019 (48,976.00)             (48,976.00)       

FY19 2/28/2019 (47,771.00)             (47,771.00)       

FY19 3/31/2019 (42,681.00)             (42,681.00)       

FY19 4/30/2019 (44,737.00)             (44,737.00)       

FY19 5/31/2019 (57,787.00)             (57,787.00)       

FY19 6/30/2019 (37,671.00)             (37,671.00)       

(6,387,347.84)        5,214,578.12        (967,718.17)     

(6,387,347.84)        Total Pool sales/alcohol tax FY10-FY19

205,051.55             Less FY10 not transferred to dedicated account

5,214,578.12         Transfers to Dedicated account

(967,718.17)           Difference



Yukon Kuskokwim Regional Health and Actual Actual Actual Actual Budget

Aquatic Safey Training Center   (40-50) FY15 FY16 FY17 FY18 FY19 FY20

REVENUE

46-414 Membership/ Wellness Program -                           -                           -                          217,014                295,543                394,655        

43-460 Entry Fees 244,693              272,516              268,709            95,235                  105,901                115,730        

43-465 Program Fees 38,408                59,496                40,350               52,110                  56,034                  83,318           

43-435 Concessions 40,891                40,669                43,174               70,150                  68,100                  44,100           

43-430 Pro shop 35,973                34,476                36,146               43,791                  41,667                  64,900           

43-463 Facility Rental 11,980                7,763                  12,098               11,897                  49,874                  42,075           

Total Operating Revenues 371,946              414,920              400,477            490,197                617,119                744,778        

46-412 Transfer from GF: Retail Sales Tax 601,805              539,359              583,438            500,794                532,507                534,979        

46-413 Transfer from GF: Alcohol Sales Tax -                           -                           -                          33,994                  15,037                  6,000             

49-487 Investment Income 399                     429                     390                    55,413                  83,932                  50,000           

990/485/411 Other Income, Public Donations -                           3,000                  9,123                 1,607                    (1,443)                   -                     

Total Non Operating Revenue 602,204              542,788              592,950            591,808                630,033                590,979        

Total Revenue 974,149              957,708              993,427            1,082,005            1,247,152            1,335,757     

EXPENSE

Operating Expenses

646 Health Fit- Contractor pass thru expense 691,336              760,403              658,922            673,302                749,495                1,046,135     

649 Health Fit- Management fees 137,185              145,110              140,001            140,004                144,200                148,526        

623 Utilities: Heating Fuel 193,220              157,914              163,382            162,728                161,531                170,000        

621 Utilites: Electric 134,303              58,006                86,314               87,114                  113,542                85,000           

624 Utilities: Water/ Sewer/ Garbage 44,129                82,992                64,882               54,993                  51,638                  55,000           

662 Property maint/ ICR Property Maint 5% -                           1,667                  2,704                 7,787                    37,359                  45,110           

721 Insurance 21,289                25,237                27,035               31,773                  39,105                  -                     

996 ICR- IT -                           35,686                -                          9,122                    38,240                  42,174           

997 ICR- Administration -                           16,360                -                          28,478                  23,653                  31,792           

Other *** 55                        5,383                  14,765               10,468                  23,187                  28,660           

Total Operating Expense 1,221,517          1,288,760          1,158,004         1,205,769            1,381,951            1,652,397     

Net Operating Profit/ (Deficit) (247,368)            (331,052)            (164,577)           (123,764)              (134,799)              (316,640)       

OTHER REVENUE & EXPENSE

42-411 Grant revenue 2,065,508          -                             -                             

702/704 Depreciation- Buildings and Equipment (559,649)            (804,293)            (811,780)           (815,218)              (815,218)              

646/647/669 Capital Expense- Contractor/ Project Fees/ Other (2,065,508)         (3,000)                 

Total OTHER Revneue and Expense (559,649)            (807,293)            (811,780)           (815,218)              (815,218)              

Net Profit / (Deficit) (807,016)            (1,138,345)         (976,357)           (938,982)              (950,017)              

=TB =TB =TB =TB =TB

Financial Stmt- Change in Net Position (1,138,345)         (740,311)           (938,982)              

Capital Contributions (236,046)           



CASH

Cash & Cash Equivalent, beginning of year 963,466              4,104,568          3,780,414         3,566,476            3,599,780            

Cash & Cash Equivalent, end of year 4,104,568          3,780,414          3,566,476         3,599,780            3,457,045            

Net Increase in Cash & Equivalents 3,141,102          (324,153)            (213,938)           33,304                  (142,735)              

Cash & Cash Equivalent accounts FY15 FY16 FY17 FY18 FY19

40-10100 Cash In Combined Fund (576,640)            (1,197,219)         3,485,754         3,599,780            (470,414)              

40-12200 Investment- Wells Fargo 4,681,208          4,977,634          80,722               -                             -                             

40-12501 Investment- AMLIP YKHF -                           -                           -                          -                             3,927,459            

4,104,568          3,780,414          3,566,476         3,599,780            3,457,045            

01-12501 INVESTMENT-AMLIP YKH & F 5,198,292         3,844,899            

***Other Expense

40-50-602 Gasoline/Oil/Diesel

40-50-622 TELEPHONE

40-50-669 OTHER PURCHASED SERVICES 

40-50-683 MINOR EQUIPMENT          

40-50-699 Capital Exp-Server Domain

40-50-727 Advertising/Marketing

40-51-683 MINOR EQUIPMENT



City of Bethel - Fund 40 Pool

Comparative Trial Balance FY15-FY19

6.30.15 6.30.16 6.30.17 6.30.18 6.30.19

40-10100 CASH IN COMBINED FUND (576,640.40)            (1,197,219.17)         3,485,753.96          3,599,779.99          (470,413.96)            

40-12200 INVESTMENT-WELLS FARGO 4,681,207.97          4,977,633.52          80,722.03                -                            -                            

40-12501 INVESTMENT-AMLIP YKHF -                            -                            -                            -                            3,927,459.22          

40-13200 ACCOUNTS RECEIVABLE 54,846.57                -                            6,799.53                  -                            -                            

40-14200 INVENTORY-HEATING FUEL 32,426.55                26,928.75                23,178.75                23,178.75                24,982.50                

40-14300 INVENTORY- GRAVEL

40-14900 PREPAID 11,683.34                20,519.52                -                            -                            -                            

40-16300 BUILDINGS 21,641,345.31        21,641,345.31        21,831,540.08        21,831,540.08        21,831,540.08        

40-16500 MACHINERY & EQUIPMENT 1,419,774.00          1,419,774.00          1,465,627.00          1,465,627.00          1,465,627.00          

40-16800 ACCUM DEPR BUILDING (494,094.64)            (1,215,472.82)         (1,941,662.32)         (2,669,380.32)         (3,397,098.32)         

40-17000 ACCUM DEPR - M & E (65,553.86)              (148,468.76)            (234,059.47)            (321,559.67)            (409,059.87)            

40-20100 VOUCHERS PAYABLE         (64,840.20)              (23,230.69)              (29,887.88)              (41,434.82)              (129,520.59)            

40-23600 DEFERRED REVENUE -                            -                            -                            -                            -                            

40-25950 Due TO/FROM Pool Mgmt Co. -                            -                            73,488.50                (65,232.62)              28,985.09                

40-30100 CONTRIBUTED CAPITAL-STATE (23,061,119.31)       (23,061,119.31)       (23,061,119.31)       (23,061,119.31)       (23,061,119.31)       

40-30200 Contributed Capital- Other -                            -                            (236,047.77)            (236,047.77)            (236,047.77)            

40-39900 FUND BALANCE (4,386,051.34)         (3,579,035.33)         (2,440,690.35)         (1,464,333.10)         (525,351.31)            

40-42-411 SFY13 DESIGNATED LEGIS GRANT (2,065,508.12)         (3,000.00)                 (9,123.09)                 -                            -                            

40-42-410 PERS ON BEHALF Revenue -                            -                            

40-42-414 Delta Women's Group Grant -                            -                            -                            2,860.00                  (3,901.00)                 

40-42-415 CAG -                            -                            -                            533.00                     344.00                     

40-43-430 PRO-SHOP REVENUE (35,973.44)              (34,475.95)              (36,146.00)              (43,791.00)              (41,667.00)              

40-43-435 CONCESSION REVENUE (40,891.28)              (40,669.24)              (43,174.00)              (70,150.00)              (68,100.00)              

40-43-460 ENTRY FEE (244,693.03)            (272,515.53)            (268,709.00)            (95,235.00)              (105,901.00)            

40-43-463 FACILITY RENTAL (11,980.30)              (7,763.00)                 (12,098.00)              (11,897.00)              (49,874.00)              

40-43-465 PROGRAM FEES (38,407.55)              (59,496.22)              (40,350.00)              (52,110.00)              (56,034.00)              

40-46-412 LOCAL SOURCES-SALES TAX REV (601,805.00)            (539,358.88)            (583,437.73)            (500,793.55)            (532,507.00)            

40-46-413 LOCAL SOURCES-ALCOHOLTAX REV  *** -                            -                            -                            (33,994.18)              (15,037.00)              

40-46-414 WELLNESS PROGRAM -                            -                            -                            (217,014.00)            (295,543.00)            

40-46-990 OPERATING TRANSFER OUT   -                            -                            -                            -                            5,000.00                  

40-49-485 Public Donations    -                            -                            -                            (5,000.00)                 -                            

40-49-487 INVESTMENT INCOME        (398.87)                    (428.80)                    (389.63)                    (55,413.29)              (83,931.53)              

PAYROLL RELATED ACCTS

40-50-602 Gasoline/Oil/Diesel -                            -                            -                            919.98                     1,458.92                  

40-50-621 ELECTRICITY 134,303.42              58,006.20                86,313.62                87,113.58                113,541.86              



40-50-622 TELEPHONE -                            -                            -                            1,247.76                  1,228.44                  

40-50-623 HEATING FUEL 193,219.73              157,914.13              163,381.92              162,728.10              161,530.80              

40-50-624 WATER/SEWER/GARBAGE 44,129.03                82,992.34                64,882.32                54,992.55                51,638.19                

40-50-643 PLANNING/ENGINNERING

40-50-646 CONTRACTOR'S FEES 691,336.19              760,403.03              658,921.68              673,302.47              749,495.10              

40-50-649 PROFESSIONAL SVS 137,185.02              145,110.02              140,000.54              140,004.00              144,200.04              

40-50-661 Vehicl Maint/Repair -                            -                            -                            -                            16.79                        

40-50-662 PROP MAINT -                            1,667.17                  2,704.00                  7,787.25                  37,359.31                

40-50-669 OTHER PURCHASED SERVICES -                            883.33                     3,718.44                  8,300.00                  5,759.93                  

40-50-683 MINOR EQUIPMENT          -                            4,430.32                  109.88                     -                            845.07                     

40-50-699 Capital Exp-Server Domain -                            -                            -                            -                            13,878.02                

40-50-702 DEPRECIATION - BUILDING 494,094.64              721,378.18              726,189.50              727,718.00              727,718.00              

40-50-704 DEPRECIATION - M&E 65,553.86                82,914.90                85,590.71                87,500.20                87,500.20                

40-50-721 INSURANCE                21,288.81                25,237.34                27,035.44                31,772.70                39,105.16                

40-50-727 Advertising/Marketing 54.78                        69.72                        39.84                        -                            -                            

40-50-771 GRAVEL

40-50-996 ADMIN OVERHEAD-IT SVCS -                            35,685.96                -                            9,122.13                  38,239.94                

40-50-998 ADMINISTRATIVE OVERHEAD-GF -                            16,359.96                -                            28,478.09                23,653.00                

40-51-562 MATERIALS

40-51-643 ENGINEERING FEES

40-51-646 CONTRACTOR FEES 1,700,714.76          3,000.00                  -                            -                            -                            

40-51-647 PROJECT MGR FEES 328,913.67              -                            -                            -                            -                            

40-51-648 ADMINISTRATIVE COSTS

40-51-669 OTHER PURCHASED SERVICES 35,879.69                -                            -                            -                            -                            

40-51-683 MINOR EQUIPMENT -                            -                            10,896.81                -                            -                            

40-51-721 INSURANCE                -                            -                            -                            -                            -                            

(0.00)                        (0.00)                        0.00                          (0.00)                        0.00                          

6.30.15 6.30.16 6.30.17 6.30.18 6.30.19

Total Revenue (3,039,657.59)         (957,707.62)            (993,427.45)            (1,082,005.02)         (1,247,151.53)         

Total Expense 3,846,673.60          2,096,052.60          1,969,784.70          2,020,986.81          2,197,168.77          

807,016.01             1,138,344.98          976,357.25             938,981.79             950,017.24             

6.30.15 6.30.16 6.30.17 6.30.18 6.30.19

Grant Revenue (2,065,508.12)         (3,000.00)                 (9,123.09)                 -                            -                            

Pool Revenue (371,945.60)            (414,919.94)            (400,477.00)            (486,804.00)            (620,676.00)            

Transfer from GF/ Tax transfer (601,805.00)            (539,358.88)            (583,437.73)            (534,787.73)            (547,544.00)            

Investment/ Other Revenue (398.87)                    (428.80)                    (389.63)                    (60,413.29)              (78,931.53)              

(3,039,657.59)         (957,707.62)            (993,427.45)            (1,082,005.02)         (1,247,151.53)         



Expenses

Health Fit- Management Fees 137,185.02              145,110.02              140,000.54              140,004.00              144,200.04              

Health Fit- Operating Expenses 691,336.19              760,403.03              658,921.68              673,302.47              749,495.10              

Facility- Utilities 371,652.18              298,912.67              314,577.86              306,081.99              327,939.29              

Facility- Property maintanence -                            1,667.17                  2,704.00                  7,787.25                  37,359.31                

Insurance 21,288.81                25,237.34                27,035.44                31,772.70                39,105.16                

IT/Admin Overhead -                            52,045.92                -                            37,600.22                61,892.94                

Other exp 35,934.47                5,383.37                  3,868.16                  9,219.98                  8,080.71                  

Capital Exp 2,029,628.43          3,000.00                  10,896.81                -                            13,878.02                

3,287,025.10          1,291,759.52          1,158,004.49          1,205,768.61          1,381,950.57          

Net (Income)/Loss before Depreciation 247,367.51              334,051.90              164,577.04              123,763.59              134,799.04              

Depreciation 559,648.50              804,293.08              811,780.21              815,218.20              815,218.20              

Net (Income)/Loss 807,016.01             1,138,344.98          976,357.25             938,981.79             950,017.24             

Oeprating Profit % (0.08)                        (0.35)                        (0.17)                        (0.11)                        (0.11)                        



City of Bethel - Fund 40 Pool

Comparative Trial Balance FY08-FY19

6.30.08 6.30.09 6.30.10 6.30.11 6.30.12 6.30.13 6.30.14 6.30.15 6.30.16 6.30.17 6.30.18 6.30.19

40-10100 CASH IN COMBINED FUND 584,361.54          1,827,978.91      1,699,422.72      1,157,532.80      127,390.30          95,015.14            (3,314,634.29)        (576,640.40)             (1,197,219.17)         3,485,753.96           3,599,779.99           (470,413.96)             

40-12200 INVESTMENT-WELLS FARGO -                        -                        362,163.03          1,212,195.78      2,926,182.95      3,602,173.77      4,278,100.18         4,681,207.97           4,977,633.52           80,722.03                -                            -                            

40-12501 INVESTMENT-AMLIP YKHF -                        -                        -                        -                        -                        -                        -                           -                            -                            -                            -                            3,927,459.22           

40-13200 ACCOUNTS RECEIVABLE -                        -                        -                        -                        -                        4,681,280.42      4,665,659.80         54,846.57                -                            6,799.53                  -                            -                            

40-14200 INVENTORY-HEATING FUEL -                        -                        -                        -                        -                        -                        -                           32,426.55                26,928.75                23,178.75                23,178.75                24,982.50                

40-14300 INVENTORY- GRAVEL -                        -                        -                        199,951.88          199,951.88          

40-14900 PREPAID -                        -                        -                        -                        -                        -                        -                           11,683.34                20,519.52                -                            -                            -                            

40-16300 BUILDINGS -                        -                        -                        -                        -                        -                        -                           21,641,345.31         21,641,345.31         21,831,540.08         21,831,540.08         21,831,540.08         

40-16500 MACHINERY & EQUIPMENT -                        -                        -                        -                        -                        -                        -                           1,419,774.00           1,419,774.00           1,465,627.00           1,465,627.00           1,465,627.00           

40-16800 ACCUM DEPR BUILDING -                        -                        -                        -                        -                        -                        -                           (494,094.64)             (1,215,472.82)         (1,941,662.32)         (2,669,380.32)         (3,397,098.32)         

40-17000 ACCUM DEPR - M & E -                        -                        -                        -                        -                        -                        -                           (65,553.86)               (148,468.76)             (234,059.47)             (321,559.67)             (409,059.87)             

40-20100 VOUCHERS PAYABLE         (281.00)                (163,168.98)        (44.00)                  -                        -                        (4,641,947.46)     (1,046,105.35)        (64,840.20)               (23,230.69)               (29,887.88)               (41,434.82)               (129,520.59)             

40-23600 DEFERRED REVENUE -                        -                        -                        -                        -                        (196,969.00)           -                            -                            -                            -                            -                            

40-25950 Due TO/FROM Pool Mgmt Co. -                        -                        -                        -                        -                        -                           -                            -                            73,488.50                (65,232.62)               28,985.09                

40-30100 CONTRIBUTED CAPITAL-STATE -                        -                        -                        -                        -                        -                           (23,061,119.31)       (23,061,119.31)       (23,061,119.31)       (23,061,119.31)       (23,061,119.31)       

40-30200 Contributed Capital- Other -                        -                        -                        -                        -                        -                           -                            -                            (236,047.77)             (236,047.77)             (236,047.77)             

40-39900 FUND BALANCE (584,080.54)        (1,664,809.93)     (2,061,541.75)     (2,569,680.46)     (3,253,525.13)     (3,736,521.87)        (4,386,051.34)         (3,579,035.33)         (2,440,690.35)         (1,464,333.10)         (525,351.31)             

40-42-411 SFY13 DESIGNATED LEGIS GRANT -                        -                        -                        -                        (8,965,143.41)     (12,032,225.38)      (2,065,508.12)         (3,000.00)                 (9,123.09)                 -                            -                            

40-42-410 PERS ON BEHALF Revenue -                        (3,022.15)             -                        -                        -                        -                           -                            -                            

40-42-414 Delta Women's Group Grant -                        -                        -                        -                        -                        -                           -                            -                            -                            2,860.00                  (3,901.00)                 

40-42-415 CAG -                        -                        -                        -                        -                        -                           -                            -                            -                            533.00                      344.00                      

40-43-430 PRO-SHOP REVENUE -                        -                        -                        -                        -                        -                           (35,973.44)               (34,475.95)               (36,146.00)               (43,791.00)               (41,667.00)               

40-43-435 CONCESSION REVENUE -                        -                        -                        -                        -                        -                           (40,891.28)               (40,669.24)               (43,174.00)               (70,150.00)               (68,100.00)               

40-43-460 ENTRY FEE -                        -                        -                        -                        -                        -                           (244,693.03)             (272,515.53)             (268,709.00)             (95,235.00)               (105,901.00)             

40-43-463 FACILITY RENTAL -                        -                        -                        -                        -                        -                           (11,980.30)               (7,763.00)                 (12,098.00)               (11,897.00)               (49,874.00)               

40-43-465 PROGRAM FEES -                        -                        -                        -                        -                        -                           (38,407.55)               (59,496.22)               (40,350.00)               (52,110.00)               (56,034.00)               

40-46-412 LOCAL SOURCES-SALES TAX REV (584,361.54)        (1,460,458.65)     (943,656.79)        (621,449.98)        (683,470.85)        (682,657.95)        (649,178.93)           (601,805.00)             (539,358.88)             (583,437.73)             (500,793.55)             (532,507.00)             

40-46-413 LOCAL SOURCES-ALCOHOLTAX REV  *** (57,431.62)          -                        -                        -                        -                        -                           -                            -                            -                            (33,994.18)               (15,037.00)               (534,787.73)                (547,544.00)    

40-46-414 WELLNESS PROGRAM -                        -                        -                        -                        -                        -                           -                            -                            -                            (217,014.00)             (295,543.00)             

40-46-990 OPERATING TRANSFER OUT   -                        -                        -                        -                        -                        -                           -                            -                            -                            -                            5,000.00                  

40-49-485 Public Donations    -                        -                        -                        -                        -                        -                           -                            -                            -                            (5,000.00)                 -                            

40-49-487 INVESTMENT INCOME        -                        (124.05)                (348.22)                (373.82)                (290.67)                (350.54)                   (398.87)                    (428.80)                    (389.63)                    (55,413.29)               (83,931.53)               

PAYROLL RELATED ACCTS 63,105.38            80,878.75            79,931.78            

40-50-602 Gasoline/Oil/Diesel -                        -                        -                           -                            -                            -                            919.98                      1,458.92                  

40-50-621 ELECTRICITY -                        -                        -                           134,303.42              58,006.20                86,313.62                87,113.58                113,541.86              

40-50-622 TELEPHONE -                        -                        -                           -                            -                            -                            1,247.76                  1,228.44                  

40-50-623 HEATING FUEL -                        -                        -                           193,219.73              157,914.13              163,381.92              162,728.10              161,530.80              

40-50-624 WATER/SEWER/GARBAGE -                        -                        -                           44,129.03                82,992.34                64,882.32                54,992.55                51,638.19                

40-50-643 PLANNING/ENGINNERING 374,055.50          466,632.45          13,894.29            

40-50-646 CONTRACTOR'S FEES -                        -                        -                           691,336.19              760,403.03              658,921.68              673,302.47              749,495.10              

40-50-649 PROFESSIONAL SVS 19,296.32            -                        -                        -                           137,185.02              145,110.02              140,000.54              140,004.00              144,200.04              

40-50-661 Vehicl Maint/Repair -                        -                        -                           -                            -                            -                            -                            16.79                        

40-50-662 PROP MAINT -                        -                        -                           -                            1,667.17                  2,704.00                  7,787.25                  37,359.31                

40-50-669 OTHER PURCHASED SERVICES 329.00                 (329.00)                -                        -                        -                           -                            883.33                      3,718.44                  8,300.00                  5,759.93                  

40-50-683 MINOR EQUIPMENT          281.00                 -                        -                        -                           -                            4,430.32                  109.88                      -                            845.07                      

40-50-699 Capital Exp-Server Domain -                        -                        -                           -                            -                            -                            -                            13,878.02                

40-50-702 DEPRECIATION - BUILDING -                        -                        -                           494,094.64              721,378.18              726,189.50              727,718.00              727,718.00              

40-50-704 DEPRECIATION - M&E -                        -                        -                           65,553.86                82,914.90                85,590.71                87,500.20                87,500.20                

40-50-721 INSURANCE                1,236.57              866.10                 -                        -                        -                           21,288.81                25,237.34                27,035.44                31,772.70                39,105.16                

40-50-727 Advertising/Marketing 994.40                 -                        -                        -                           54.78                        69.72                        39.84                        -                            -                            

40-50-771 GRAVEL -                        199,951.88          

40-50-996 ADMIN OVERHEAD-IT SVCS -                        -                        -                           -                            35,685.96                -                            9,122.13                  38,239.94                

40-50-998 ADMINISTRATIVE OVERHEAD-GF -                        -                        -                           -                            16,359.96                -                            28,478.09                23,653.00                

40-51-562 MATERIALS -                        1,059,095.15      

40-51-643 ENGINEERING FEES -                        60,800.36            91,635.18               

40-51-646 CONTRACTOR FEES -                        7,578,022.57      11,424,094.00       1,700,714.76           3,000.00                  -                            -                            -                            

40-51-647 PROJECT MGR FEES -                        265,794.19          513,169.74             328,913.67              -                            -                            -                            -                            

40-51-648 ADMINISTRATIVE COSTS -                        -                        2,357.23                 

40-51-669 OTHER PURCHASED SERVICES -                        1,431.14              838.41                    35,879.69                -                            -                            -                            -                            

40-51-683 MINOR EQUIPMENT -                        -                        -                            -                            10,896.81                -                            -                            

40-51-721 INSURANCE                -                        -                        -                        -                        -                        -                        130.82                    -                            -                            -                            -                            -                            

-                        -                        (0.00)                    (0.00)                    (0.00)                    0.00                      0.00                         (0.00)                         (0.00)                         0.00                          (0.00)                         0.00                          

Net (Income)/ Loss (584,080.54)        (1,080,729.39)     (396,731.82)        (508,138.71)        (683,844.67)        (482,996.74)        (649,529.47)           807,016.01              1,138,344.98           976,357.25              938,981.79              950,017.24              

Add Back Depreciation -                        -                        -                        -                        -                        -                        -                           559,648.50              804,293.08              811,780.21              815,218.20              815,218.20              

(Income)/Loss before Depreciation (584,080.54)        (1,080,729.39)     (396,731.82)        (508,138.71)        (683,844.67)        (482,996.74)        (649,529.47)           247,367.51              334,051.90              164,577.04              123,763.59              134,799.04              
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Schedule, Events and Programs  

Visit ykfitness.org for the most up to date schedules and information 

 

❖ Regularly Sponsored Discounts for pool admissions: 

o Free Teen Night: Every Wednesday from 4-8pm the Drew Foundation Sponsors Free pool admissions for 

teens age 13-17.  

o Half Price Saturdays: Every Saturday the Lifesavers Foundation sponsors half price pool admissions for all 

ages.   

o Free Saturdays: The last Saturday of every month Angstman Law Offices Sponsors free pool admissions from 

12pm-8pm for youth under the age of 12.   

 

December 2019 

❖ December Group Fitness Classes start December 1st.  

❖ December 13th: Registration opens for Winter Swim Lessons and Instructional Programs 

❖ December 15th: 26th Annual Christmas Cookie Extravaganza to support the Lifesavers 

Foundation.  

 

January 2020 

❖ Due to the extended facility closure, start dates for classes and programs were pushed back. 

❖ Group Fitness Classes started January 13th 

❖ Instructional Classes and Swim lessons started January 18th  

 

Staffing 

Operational Staff:  View all our open positions at Healthfitness.com 

Now Hiring: 

• Certified Lifeguards, Full Time and Part Time 

o visit ykfitness.org/certifications to view course pre-requisites  

• Facility Attendants 

• Front Desk 

• Full Time Custodian 

• Full Time Lifeguard and Swim Instructor 

 

Programming Staff: We are looking for programming staff to fill the below roles: 

• Swim Instructors 

• Instructors for youth classes, particularly dance and tumbling 

• Fitness Instructors and Certified Personal Trainers 

• Instructors for any activity, craft or music patrons might be interested in learning.  

Anyone interested in working at the YK Fitness Center can call 543-0390 or visit ykfitness.org for information and links 

to our applications.  

https://trustmark-hr.silkroad.com/epostings/index.cfm?version=2&company_id=15808
http://www.ykfitness.org/certifications


YKFC Monthly Report December2019 01/17/2020 

  
 

Page 2 of 10 

Maintenance 

The Fitness Center experienced several maintenance issues due to the extended sub-zero weather at the end of 

December and into January.  As a result, the facility was closed from Dec 27th – Jan 12th.  See Property Maintenance 

Report for details on the facility issues.  All Memberships were extended to account for the days the facility was closed.  

 

 

*Note: Facility opened in November of 2014 (FY15)  

During maintenance closure in Dec 2019/Jan 2020 hot water was used to keep pipes from freezing.   

 

  



YKFC Monthly Report December2019 01/17/2020 

  
 

Page 3 of 10 

Revenue 

FY19 Revenue 

 
The below chart represents the portion of the total revenue that each revenue category represents.  

 

Revenue Comparisons: Monthly Totals 

 

  

Code Facility Revenue Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Total FY20 Budgeted%atta ined Remaining

414 Memberships $8,919 $14,808 $11,032 $51,405 $29,362 $10,341 $125,867 $394,655 31.89% $268,788

430 Pro Shop $4,772 $2,976 $2,432 $4,454 $3,347 $3,596 $21,576 $44,100 48.93% $22,524

435 Concessions $6,173 $6,091 $5,523 $6,023 $6,795 $4,717 $35,322 $64,900 54.43% $29,578

460 Entry Fees $26,964 $5,934 $8,521 $7,164 $6,298 $13,652 $68,533 $115,730 59.22% $47,197

463 Facility Rental $576 $1,306 $1,210 $1,562 $916 $18,069 $23,639 $42,075 56.18% $18,436

465 Program Fees $8,447 $3,891 $1,803 $3,485 $3,508 $2,384 $23,518 $83,318 28.23% $59,800

Facility Revenue Total $55,851 $35,006 $30,521 $74,093 $50,225 $52,759 $0 $0 $0 $0 $0 $0 $298,455 $744,778 40.07% $446,323
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Revenue Comparisons: Monthly Categories 

 
Variations in membership revenue are due primarily to inconsistencies in when payments are received from 

corporate membership partners.   
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Variation in Rental Fees are a reflection of the FY19 change to school district fees being recorded as part of facility rental 

contracts instead of as part of the single contract fee for membership and rental services combined.   

 

 
Variations in Program Revenue reflect the registration periods that run across 6-8 week sessions as well as the variability 

of instructor schedules.   
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FY19 Expenses 

 
 

Comparison of Monthly Expenses 

 

 

  

Expenses Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Total Budgeted % used remaining Monthly Goal

Wages $54,419 $35,425 $33,001 $33,777 $32,436 $28,616 $217,674 $665,682 32.70% $448,008 $55,473.48

Benefits $12,492 $8,074 $7,356 $7,583 $6,921 $6,209 $48,635 $146,058 33.30% $97,423 $12,171.47

520 Housing $3,090 $3,090 $3,090 $3,090 $3,090 $3,090 $18,540 $37,080 50.00% $18,540 $3,090.00

545 Travel/Training $0 $0 $152 $0 $0 $0 $0 $0 $0 $0 $0 $0 $152 $3,000 5.07% $2,848 $250.00

561 Supplies $11,321 $4,024 $6,258 $4,451 $5,256 $6,999 $0 $0 $0 $0 $0 $0 $38,310 $100,605 38.08% $62,295 $8,383.75

580 Boiler $0 $55 $0 $62 $782 $0 $0 $0 $0 $0 $0 $0 $899 $6,000 14.99% $5,101 $500.00

661 Vehicle Maintenance/Repair $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $250 0.00% $250 $20.83

663 Janitorial Supplies/Services $1,101 $407 $128 $7,053 $125 $347 $0 $0 $0 $0 $0 $0 $9,161 $20,400 44.91% $11,239 $1,700.00

668 Software Licenses $1,172 $368 $319 $771 $521 $609 $0 $0 $0 $0 $0 $0 $3,761 $7,560 49.75% $3,799 $630.00

669 Other Purchased Services $0 $1,250 $0 $0 $0 $8,835 $0 $0 $0 $0 $0 $0 $10,085 $25,160 40.08% $15,075 $2,096.67

683 Minor Equipment $0 $2,332 $0 $470 $2,328 $346 $0 $0 $0 $0 $0 $0 $5,477 $21,000 26.08% $15,523 $1,750.00

684 Donations and Awards $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $500 0.00% $500 $41.67

724 Dues/Subscriptions $179 $179 $179 $179 $179 $369 $0 $0 $0 $0 $0 $0 $1,264 $2,000 63.18% $736 $166.67

727 Advertising $98 $9 $193 $11 $0 $420 $0 $0 $0 $0 $0 $0 $731 $8,000 9.14% $7,269 $666.67

733 Postage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $200 0.00% $200 $16.67

736 Bank Charges $1,015 $823 $684 $2,246 $1,500 $864 $0 $0 $0 $0 $0 $0 $7,132 $14,645 48.70% $7,513 $1,220.42

790 Allowance for Special Events $80 $0 $0 $0 $407 $0 $0 $0 $0 $0 $0 $0 $487 $800 60.91% $313 $66.67

799 Miscellaneous $45 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $45 $10,125 0.44% $10,080 $843.75

TOTAL $85,014 $56,035 $51,359 $59,693 $53,546 $56,705 $0 $0 $0 $0 $0 $0 $362,353 $1,069,064 33.89% $706,712 $89,088.69
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Facility Utilization 

Facility Check-In: Facility Check-In numbers represent the total number of patrons who visited the facility and are based 

on a compilation of the number of members who checked-in, the number of daily passes sold and the number of 

participants in programs, activities, rentals and special events.  These numbers represent facility visits, not individuals as 

most individuals visit the facility multiple times over the course of the month.  

 

 

 

*December 2019 check-in numbers were impacted by the facility being closed from 12/27-12/31 (5 days) due to 

mechanical issues from extreme cold.   

 

 

Area Usage: Count of the number of individuals in each area at the top and bottom of each hour.  Showing trends and 

patterns of area usage, these numbers are not an accurate reporting of the overall number of patrons using the facility 

as patrons who remain in any area for more than 30 minutes are counted more than once. The below charts show 

average number of users for each area, by day of the week, per 30 minute period and are used from programming and 

operational hours planning. 

In September 2019 we began collecting counts for patrons in the Concessions/Lobby area (Cantina) and on the 

deck/bleachers in the pool area.   

Facility Check-In Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Total

Member Checkins 1,623 1,432 1,687 1749 1,729 1,564 9,784

Daily Admissions 1,876 1,787 1,965 2021 1,974 1,678 11,301

Rentals 0 529 404 374 324 61 1,692

Fitness Programming 132 150 146 118 153 109 808

Aquatics Programming 32 47 83 54 65 52 333

Youth Programs 140 47 27 9 11 234

Monthly Totals 3,803 3,992 4,285 4,343 4,254 3,475 0 0 0 0 0 0 24,152
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Schedule, Events and Programs  

Visit ykfitness.org for the most up to date schedules and information 

 

❖ Regularly Sponsored Discounts for pool admissions: 

o Free Teen Night: Every Wednesday from 4-8pm the Drew Foundation Sponsors Free pool admissions for 

teens age 13-17.  

o Half Price Saturdays: Every Saturday the Lifesavers Foundation sponsors half price pool admissions for all 

ages.   

o Free Saturdays: The last Saturday of every month Angstman Law Offices Sponsors free pool admissions from 

12pm-8pm for youth under the age of 12.   

January 2020 

❖ Facility was closed until January 13th due to mechanical issues related to extreme cold. 

❖ Due to the extended facility closure, start dates for winter classes and programs were pushed back. 

o Group Fitness Classes started January 13th 

o Instructional Classes and Swim lessons started January 18th  

❖ K300 mushers had free use of the facility Friday-Monday of K300 weekend.  Arctic Chiropractic provided free 

massage to mushers on Monday.   

February 2020 

❖ February is Heart Healthy Month and includes several promotions: 

o 20% off Annual memberships all month 

o Celebrate National Wear Red Day on Feb 7th by wearing red to the facility and get a free water bottle 

o February 14th Move Together 

❖ February 21st the Facility will close at 5:30pm for our annual winter staff party.  

❖ February 26th: Scholarships applications are due to the Lifesavers Foundation for Sport Club participants interested 

in receiving scholarship funds to help with program fees.  

❖ Registration opens for Spring Instructional Classes and Swim Lessons February 24th.  

March 2020 

❖ March Group Fitness Starts March 1st. 

❖ Sport Club is available during Spring Break March 5, 6 and 9-13th.  The Lifesavers Foundation has scholarships 

available for sport club participants.   

❖ Lifeguard Training will be offered during Spring Break, March 9-13 from 12-730pm.  

❖ Spring Instructional and Swim Lessons start March 15th. Registration opens February 24th.  
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Staffing 

Operational Staff:  View all our open positions at Healthfitness.com 

Now Hiring: 

• Certified Lifeguards, Full Time and Part Time 

o visit ykfitness.org/certifications to view course pre-requisites  

• Facility Attendants 

• Front Desk 

• Full Time Lifeguard and Swim Instructor 

 

Programming Staff: We are looking for programming staff to fill the below roles: 

• Swim Instructors 

• Instructors for youth classes, particularly dance and tumbling 

• Fitness Instructors and Certified Personal Trainers 

• Instructors for any activity, craft or music patrons might be interested in learning.  

Anyone interested in working at the YK Fitness Center can call 543-0390 or visit ykfitness.org for information and links 

to our applications.  

Maintenance 

The Fitness Center experienced several maintenance issues due to the extended sub-zero weather at the end of 

December and into January.  As a result, the facility was closed from Dec 27th – Jan 12th.  See Property Maintenance 

Report for details on the facility issues.  All Memberships were extended to account for the days the facility was closed.  

 

*Note: Facility opened in November of 2014 (FY15)  

During maintenance closure in Dec 2019/Jan 2020 hot water was used to keep pipes from freezing.   

  

https://trustmark-hr.silkroad.com/epostings/index.cfm?version=2&company_id=15808
http://www.ykfitness.org/certifications
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Revenue 

FY19 Revenue 

 
The below chart represents the portion of the total revenue that each revenue category represents.  

 

Revenue Comparisons: Monthly Totals 

 

Although the facility was closed from Jan 1- 12, revenue on previously due membership balances was received in 

January, resulting overall revenues for January to appear to be above the expected trend.   

Revenue Comparisons: Monthly Categories 

Code Facility Revenue Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Total FY20 Budgeted%atta ined Remaining

414 Memberships $8,919 $14,808 $11,032 $51,405 $29,362 $10,341 $71,686 $197,553 $394,655 50.06% $197,102

430 Pro Shop $4,772 $2,976 $2,432 $4,454 $3,347 $3,596 $2,165 $23,741 $44,100 53.83% $20,359

435 Concessions $6,173 $6,091 $5,523 $6,023 $6,795 $4,717 $3,520 $38,842 $64,900 59.85% $26,058

460 Entry Fees $26,964 $5,934 $8,521 $7,164 $6,298 $13,652 $4,765 $73,298 $115,730 63.34% $42,432

463 Facility Rental $576 $1,306 $1,210 $1,562 $916 $18,069 $999 $24,638 $42,075 58.56% $17,437

465 Program Fees $8,447 $3,891 $1,803 $3,485 $3,508 $2,384 $2,134 $25,652 $83,318 30.79% $57,666

$405 $405 -$405

Facility Revenue Total $55,851 $35,006 $30,521 $74,093 $50,225 $52,759 $85,675 $0 $0 $0 $0 $0 $384,129 $744,778 51.58% $360,649

WomenInPhilanthropy Grant
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Variations in membership revenue are due primarily to inconsistencies in when payments are received from 

corporate membership partners.   

 

Trends for Proshop, Concessions, and Programs revenue highlight the unexpected revenue losses from the January 

closure.   
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Variation in Rental Fees are a reflection of the FY19 change to school district fees being recorded as part of facility rental 

contracts instead of as part of the single contract fee for membership and rental services combined.   

 
 

Variations in Program Revenue reflect the registration periods that run across 6-8 week sessions as well as the variability 

of instructor schedules.    
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FY19 Expenses 

 
 

Comparison of Monthly Expenses 

 
 

  

Expenses Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Total Budgeted % used remaining Monthly Goal

Wages $54,419 $35,425 $33,001 $33,777 $32,436 $28,616 $37,499 $255,174 $665,682 38.33% $410,508 $55,473.48

Benefits $12,492 $8,074 $7,356 $7,583 $6,921 $6,209 $8,699 $57,334 $146,058 39.25% $88,724 $12,171.47

520 Housing $3,090 $3,090 $3,090 $3,090 $3,090 $3,090 $3,090 $21,630 $37,080 58.33% $15,450 $3,090.00

545 Travel/Training $0 $0 $152 $0 $0 $0 $0 $0 $0 $0 $0 $0 $152 $3,000 5.07% $2,848 $250.00

561 Supplies $11,321 $4,024 $6,258 $4,451 $5,256 $6,999 $2,284 $0 $0 $0 $0 $0 $40,594 $100,605 40.35% $60,011 $8,383.75

580 Boiler $0 $55 $0 $62 $782 $0 $0 $0 $0 $0 $0 $0 $899 $6,000 14.99% $5,101 $500.00

661 Vehicle Maintenance/Repair $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $250 0.00% $250 $20.83

663 Janitorial Supplies/Services $1,101 $407 $128 $7,053 $125 $347 $223 $0 $0 $0 $0 $0 $9,383 $20,400 46.00% $11,017 $1,700.00

668 Software Licenses $1,172 $368 $319 $771 $521 $609 $868 $0 $0 $0 $0 $0 $4,629 $7,560 61.23% $2,931 $630.00

669 Other Purchased Services $0 $1,250 $0 $0 $0 $8,835 $0 $0 $0 $0 $0 $0 $10,085 $25,160 40.08% $15,075 $2,096.67

683 Minor Equipment $0 $2,332 $0 $470 $2,328 $346 $0 $0 $0 $0 $0 $0 $5,477 $21,000 26.08% $15,523 $1,750.00

684 Donations and Awards $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $500 0.00% $500 $41.67

724 Dues/Subscriptions $179 $179 $179 $179 $179 $369 $179 $0 $0 $0 $0 $0 $1,443 $2,000 72.13% $557 $166.67

727 Advertising $98 $9 $193 $11 $0 $420 $173 $0 $0 $0 $0 $0 $904 $8,000 11.30% $7,096 $666.67

733 Postage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $200 0.00% $200 $16.67

736 Bank Charges $1,015 $823 $684 $2,246 $1,500 $864 $551 $0 $0 $0 $0 $0 $7,683 $14,645 52.46% $6,962 $1,220.42

790 Allowance for Special Events $80 $0 $0 $0 $407 $0 $0 $0 $0 $0 $0 $0 $487 $800 60.91% $313 $66.67

799 Miscellaneous $45 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $45 $10,125 0.44% $10,080 $843.75

TOTAL $85,014 $56,035 $51,359 $59,693 $53,546 $56,705 $53,566 $0 $0 $0 $0 $0 $415,918 $1,069,064 38.90% $653,146 $89,088.69
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Facility Utilization 

Facility Check-In: Facility Check-In numbers represent the total number of patrons who visited the facility and are based 

on a compilation of the number of members who checked-in, the number of daily passes sold and the number of 

participants in programs, activities, rentals and special events.  These numbers represent facility visits, not individuals as 

most individuals visit the facility multiple times over the course of the month.  

 

 

 

*December 2019 and January 2020 check-in numbers were impacted by the facility being closed from 12/27-1/12 (18 

days) due to mechanical issues from extreme cold.   

 

 

Area Usage: Count of the number of individuals in each area at the top and bottom of each hour.  Showing trends and 

patterns of area usage, these numbers are not an accurate reporting of the overall number of patrons using the facility 

as patrons who remain in any area for more than 30 minutes are counted more than once. The below charts show 

average number of users for each area, by day of the week, per 30 minute period and are used from programming and 

operational hours planning. 

In September 2019 we began collecting counts for patrons in the Concessions/Lobby area (Cantina) and on the 

deck/bleachers in the pool area.   

Facility Check-In Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Total

Member Checkins 1,623 1,432 1,687 1749 1,729 1,564 1,090 10,874

Daily Admissions 1,876 1,787 1,965 2021 1,974 1,678 891 12,192

Rentals 0 529 404 374 324 61 37 1,729

Fitness Programming 132 150 146 118 153 109 116 924

Aquatics Programming 32 47 83 54 65 52 53 386

Youth Programs 140 47 27 9 11 0 234

Monthly Totals 3,803 3,992 4,285 4,343 4,254 3,475 2,187 0 0 0 0 0 26,339
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