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. PEOPLE TO BE HEARD

UNFINISHED BUSINESS
Item A; Police
Matter

motion

motion

motion

Council directed the
Administration and
Chief of Police to
present to Council as
soon as possible a
budget and training
outline for the pro-

- posed investigator

and C/T dispatcher
position,

EH cotrecdiz,)
DY ) PP,
48232

PEQPLE TO BE HEARD
No public comments,
POLICE MATTER

Mayor Guinn reviewed for Council the Police Depart-
ment - District Attorney disagreement. The Mayor
indicated that Council was waiting for Attorney
General Gorsuch's letter of response concerning

the disagreement before taking any Council action.

Councilmember Binkley recommended that Council
conclude the matter as soon as possible; that
Council had sufficient information from the Attor-
ney General's office to act now.

M/M by Binkley, 2nd by Twitchell to go into execu-
tive session concerning the police matter.
Councilmember Buttcane opposed going into executive
session. Voice vote, motion carried, 6 ves, 1 no,
Executive session from 8.15 - 8.25 pm.

Council reconvened in regular session at 8,27 pm.

Andy Edge spoke in support of Chief Varnell and
urged Council not to give away any of its powers
to the State with respect to the selection of the
Chief of Police for Bethel.

Councilmember Hoffman spoke in support of Chief
Varnell.

M/M by Sullivan, 2nd by Binkley to reaffirm confi-
dence in the Chief of Police and to utilize the
suggestions from Attorney General Gorsuch's Jan. 6
letter to Administration as the basis for esta-
blishing standards for the Police Department;
further, directing the Administration with the
assistance of the Finance Committee to implement
the proposed standards through increased training
of members of the Police Department and the hiring
of a special investigator. Poll vote, unanimous.
M/M by Buttcane for reconsideration. The motion
died for lack of a second. Councilmember Buttcane
requested that his vote on the motion be changed
to no; Council voiced no objection to the change,
The final vote on the motion - 6 yes, 1 on,

Councilmember Buttcane objected to Council taking
any action on the matter before receiving the re-
ponse from the Attorney General.

Councilmember Sullivan noted that the motion did
not close the matter; that Council would meet in
Special Session when Administration receives the
letter from the Attorney General,
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DISPOSITON OF DIKCO NUTLDIHG

City Hanageyr Moriman yreviewed for Council the

Tiem F:  Digoosi- Limited use permit vtiliszed by Helping Hands Inc.
tion Digsco Blaa. for use oi the Disco bhuilding for a human shelter,
The linited uvse wernit exoires Janvary 1.,  The
review of the lea by the City Attorney has nob
heen received by haministration. /D uy Binkley,
motion Znd by Hoefifnan to extend the liwmited use permit

tor INelving MHand Inc, until Harceh 1L at the charge
0or S1L.00. Poll votc motion carried unanimously,
Councilmemnber Holfman, on behalf of XVIA, waid to

the City Clerk c}( 81,00 limited use pernit fee,

Ttem Cp;  Lougetown LOUSEROYH LIEASL

Lease

by HManader Boiffman reviewed for Council the pro-
s ¢ lease and recommendations from the City At-
torney concerning the lease yvencwal ifor Council,

h(”l]illnt.rdl ion recoummended that the proverty he

, sed as bo its fair macket value and that
the fair market value bhe Used as the basis for the
lease price,

(j) The City Attornev recommended an increase in the
i ik insurance covaerindg the provercy,

Councilmember Buticane owniecten to using the fair
market valve of the land as the bagis for deter-
mining the lease price on land that is Lo be unad
for a public use; either leb the lease vrice ro-
Main where it is or reduco it,

City llanager Hoifwman remninded Council that
property ig to be limited to public use that
City woula need Lo dedicate the area as a public
use area,
Councilmenber Dotfinan informed Councdl thain if
Council enters into this lease that they will have
to «wo the same for other parcels of land in the
area.

Lounie Andrew and Andy Idde, representatives of the
Lousetowh Association, spoke in & 0 the leasce
reneval noting that the lease provides the regie
gents of Lousetown a Guaranteed area £or bHoat wmoor-—
age and storage,

) The Planning (omnnuulon has recommended renaval of
i lease,  Councilinenber Sullivan and Havor Guinn
concurred in the rcnaevh%L.
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LOWSRPOMT LBASE  (COIMIIGnD)

Councilmenner 2ink Ltey inguired as o the D}Udul£~”
tional status and nmemberchiv of the Lousetown
Essociation,  Loule Andrey inforned Counc Li theat

he Asmomm ion is an informal one and thal 1+ has
not filed 1HQOEPGEQLlUH papers with the State of
' : Councilrenber sSinklev objected to reneving
3| 1ease with an aE>OCLHLlOH hot formally ordanized
' comnmended tixﬁ the City not renew the lense
out :ather aedicat the area as a public use aren.

vear term for the
+

Councilimenber Veit recuested
1 LY insurance

& .l
lease, an increase in the liabililks
coverage Dy the Lousetown ﬂ55001aljun. Alid the
£iling oi formal incorporation papers by the Asso=-
ciation bhefore the renewal iy signed by the City.
Councilmenvers Buttcane and Bis nlov Concurred with
the need to increase the liabili 1ty coverace ol
the wroperty. Louie Andtﬁw 1}10rnen Council that
the Association has not carrvied insurance coverage
on the property over the UGLiO? of ithe leage,

Councj1mwmb0“ 23 J=v ‘ccomniended that the Associs-—
tion h(orDOL}i“ and show Proor of ingsurance COvVer -
age belore asking iOL a leage renewal.,

1 by

SO &

Guinn, 2nd by Sullivan to renew the leaane
period of § vears at the same terms,

P

X

H/E by bButtcane, 2nd by Veit to amend tho tease,
The motion was ruled out of order.

li/i by Buttcane, 2nd by Veil to amend the & L1
motion as follows:
L. increase insurance liability coverage on the
broperty to the following amounts:
a., SI50G,000 per person/S500,000 aaoregrate
« E£150,000 prooﬂrty
Ze lease fee of 51,00 Dy nonth for
the lease renewai
Jeo 3 vear lease renewal ternm
Ao renewal of the lease upon formal incorporation
by the Association and the filing of an insuvr-
Ce binder sghowing reqguired insurance coverp -
age.  Poll wvote on the motion to amena, 4 ves,
L no (Hofiman no). fiotion carrvie TEI
Yoll vote on the amended lesoe reneval,
2 no (Binkley and Hoffian no). lotion
carried,

ciie term of

5 voes,

1/i by Buticane, 2nd py Binkley to go wast 10 .

Voice vobe, wobion carried.
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=, UNFINISHED BUISNESS

._ 7/ CONTINUED
Item D: Planning
Commission Appt.
Item E: Port
Commission
motion
Item F: City Or-

ganizational Struc-

ture

Council directed Ad-
ministration to pre-
sent to Council at
the Feb., 13 Council
meeting an implemen-
tation plan for the

~. proposed reorganiza-
- tion of City Depart-

ments and an over-
view of the impact
that implementation
will have on the
City departments
with respect to
staffing and person-
nel co

ts, )
( 2)13) 84 Comection)
N v s

motion

4A235

PLANNING COMMISSION APPOINTMENT

M/M by Guinn, 2nd by Binkley to approve the ap-
pointment of Louie Andrew to the Planning Commis-
sion. Voice vote, motion carried unanimously,

PORT COMMISSION ORDINANCE

M/M by Sullivan, 2nd by Hoffman to introduce the
draft modifications to the Port Commission Ordi-
nance and to set the modifications for a public
hearing at the 2nd meeting in February. Voice
vote, motion carried.

Council recessed from 10.15 - 10.35 pm.
CITY ORGANIZATIONAL STRUCTURE/RECLASSIFICATION

Mayor Guinn reviewed the organizational plan as
drafted by Council at the 1/16/84 Council work
session. A discussion took place concerning the
establishment of a Public Safety Commissioner who
would oversee the operations of both the police
and fire department. Police Chief Varnell and
Fire Chief Barker spoke in opposition of combining
the two departments under a Public Safety Commis-
sioner. Councilmembers Twitchell and Guinn con-
curred in opposition to the establishment of a
combined police/fire Department of Public Safety,

Councilmember Sullivan recommended that Council
pursue the divestment of the Bowling Alley and
Laundromat by the City.

Councilmember Buttcane recommended establishing

a separate department of Ports/Harbors and that
utility services remain under the Public Works De-
partment with utility billings handled by the
Business/Finance Department,

Councilmember Veit recommended that all billings
by the City should be handled by the Business/
Finance Department,

M/M by Binkley, 2nd by Sullivan to give prelimi-

nary approval to the proposed organizational struc-

ture as prepared by Council at the 1/16/83 Council

work session with the following changes:

a. keep the Police and Fire Departments as sepa-
rate departments within the City

b. c¢reate a separate department of Ports/Harbors

and to amend the City's position classification

to reflect the proposed organizational structure.

Voice vote, motion carried.

(attachment A ~ organizational chart)
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WA XVEY:

AT BUSTHESS COUCIL O THE ARTS RRBODULSST PO USE OF CI9Y BUS

Ttem A:  Council AT by pBiunkley, 2Znd by RPuttceane o permit the

on the Arts Re- Council on the Arts use of the City bus through

cguest Lor Bus nay 31, 1984 and to review continued use of tho
bus by the Council on the Arts when the proposed
City vehicle uge policy is iunplenenied, Voice

metion volte, motion carried,

Tltem By CEI CORSMAL 20 HAAGLRERET RESOLITTION

Regolution
Rescheduled for the first meectino in Februeary.

Yioom C: Bxecu- BrRBECUTEVE SESSTON - PRRSOMIEBL HATTER

tive Session
/1 by Binkley, 2nd by Sullivan to go into execu-
tive session on personnel matters. Voice vote,
motion carried. Ixecutive sesgsion from 11.43 1o
12.33 am,

DIGURIRNT B/l by Sullivan to adjourn.  The meeting adjournaed
at 12,35 am,
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Wayne J. Malers City Clerk
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