
 
Public Works Committee Agenda 

Regular Meeting Wednesday, March 18, 2015 – 6:30PM 
City Hall, Council Chambers 

 

Cheryl Roberts, Recorder, Public Works Department  
Posted: January 15, 2015 - City Hall, Post Office, Corina's, BNC Building 

 
 

MEMBERS 
Byron Maczynski 
Council Rep.  
Term Expires  
10/2016 
 
Frank Neitz 
Chair 
Term Expires  
12/2016 
 
Scott Guinn 
Vice-Chair 
Term Expires  
12/2017 
 
Robert Champagne 
Committee Member 
Term Expires  
12/2017 
 
Jennifer Dobson 
Committee Member 
Term Expires  
12/2017 
 
Donna Lindsey 
Committee Member 
Term Expires  
12/2015 
 
Delbert Egoak 
Committee Member 
Term Expires  
12/2015 
 
Wade Ferdig 
Alternate Member 
Term Expires 
12/2017 
 
Joseph Klejka 
Alternate Member 
Term Expires 
12/2017 
 
Muzaffar Lakhani 
Ex-Officio Member 
 
Vacant 
Secretary/Recorder 

 
 

 
AGENDA 

I. CALL TO ORDER 
II. ROLL CALL 
III. PEOPLE TO BE HEARD – (5 Minute Limit) 
IV. APPROVAL OF AGENDA 
V. APPROVAL OF MINUTES 

A.  Minutes from the previous regular meetings -  
      - December 17, 2014 (there was a meeting) 

       - January 21, 2015 (there was no meeting) 
       - February 18, 2015 (there was a meeting) 
VI. SPECIAL ORDER OF BUSINESS 

A. Annual Committee Training will be provided by the City Clerk during this 
meeting. 

VII. UNFINISHED BUSINESS 
A.  Water & Sewer Master Plan - Frank Neitz 
B.  Institutional Corridor Location of 4th Well for City Sub WTP - Frank Neitz 
C.  Sewer Lagoon - Frank Neitz 

 D.  Donut Hole options for a shorter route to Tundra Ridge - Frank Neitz 
E.  Ridgecrest Dr. Rehabilitation Project at the school / Traffic 
      Light System at/near the Schools on Ridgecrest - Frank Neitz 
F.  Landfill Rates - Jennifer Dobson  
G. Proposed Blue Sky Estates (Hoffman Subdivision) ---- Frank Neitz 

VIII.     NEW BUSINESS 
 A.   
 B.   
  
IX.      DIRECTOR’S REPORT 
X.       MEMBER COMMENTS 
XI.      ADJOURNMENT 
 



 

 
Public Works Committee Minutes  City of Bethel, Alaska 
  December 17, 2014 

City of Bethel, Alaska 
Public Works Committee Minutes 
December 17, 2014 Regular Meeting Bethel, Alaska 

I. CALL TO ORDER 
A regular meeting of the Public Works Committee Meeting was held on December 17, 2014 at 6:30 
p.m. in the City Shop Conference Room, Bethel, Alaska was called to order by Committee Member 
Chair Frank Neitz at 6:32 pm. 
 
II. ROLL CALL 
Present: Byron Maczynski, Frank Neitz, Scott Guinn, Robert Champagne, Jennifer Dobson, Donna 
Lindsey, Delbert Egoak, Wade Ferdig 
    Excused absence(s): Joseph Klejka 
    Unexcused absence(s): None 
 
Also in attendance were the following: 
Muzaffar Lakhani, Public Works Director 
Cheryl Roberts, Recorder of Minutes 
 
III. PEOPLE TO BE HEARD 
Dave Stovner, Landfill Manager with the City of Bethel - He updated the committee on the longevity, 
burial of steel, tires, cars & arctic pipe. And the committee brought up the subject of the landfill 
being closed during the lunch hour.  
 
IV. APPROVAL OF AGENDA 
MOVED BY: Jennifer Dobson Motioned carried to approve the agenda. 
SECONDED BY: Donna Lindsey 
 
VOTE ON MOTION Motion carried by unanimous voice vote. 
 
V. APPROVAL OF MINUTES 
MOVED BY: Scott Guinn To approve the minutes of the regular meeting of 

November 19, 2014. SECONDED BY: Delbert Egoak 
 
VOTE ON MOTION Motion carried by unanimous voice vote. 
 
VI. SPECIAL ORDER OF BUSINESS 
VII. UNFINISHED BUSINESS  
Item A - Water & Sewer Master Plan  
 
Item B - Institutional Corridor Location of 4th Well for City Sub WTP  
 
Item C - Sewer Lagoon  
 
Item D - Donut Hole options for a shorter route to Tundra Ridge  
 
Item E - Ridgecrest Dr. Rehabilitation Project for 5 Million at the school  
 
Item F - Decrease Landfill Intake  
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Item G - Some kind of Traffic Light System at/near the Schools on Ridgecrest  
 
VIII. NEW BUSINESS 
Item A - Landfill Rates  
 
Item B - Landfill Management  
 
IX. DIRECTOR’S REPORT 
 – See Public Works Monthly Manager’s Report 
 
X. MEMBER COMMENTS 
Robert Champagne - I don’t have anything. Happy Holidays.  
 
Scott Guinn - Welcome Byron, and Merry Christmas to everybody.  
 
Jennifer Dobson - No comment.  
 
Delbert Egoak - No comment.  
 
Donna Lindsey - I’d like to wish everybody a Merry Christmas, and I hope nobody else goes through 
the ice.  
 
Wade Ferdig - No I’m fine.  
 
Byron Maczynski - Glad to meet everyone; I look forward to working with you guys and Merry 
Christmas.  
 
Frank Neitz - I went to the Planning Commission Meeting and this new proposed subdivision is going 
to have 80 or 90 lots or so. And there were some comments that the Public Works Department 
might not have enough capacity to service 80 homes. If this subdivision got done, it could have 80 
homes in a year. But worst case scenario or best case scenario, which I would think it would be an 
opportunity for Public Works for the City of Bethel, a bigger tax base as more customers. Isn’t that 
the way that things are supposed to work? More customers, you make more money.  
(Scott - Theoretically. I see 5-10 possibly in a year, if that.) Frank - Oh yeah, I’m with you. I didn’t 
want to ask to ask earlier, but our Public Works Department, Water & Sewer, can handle a few 
homes I should hope. My hopes were, if we had a bigger tax base, we could expand.  
 
XI. ADJOURNMENT 
MOVED BY: Scott Guinn Motion to adjourn the meeting. 
SECONDED BY: Jennifer Dobson 
 
VOTE ON MOTION Motion carried by unanimous voice vote. 
 
With no further business before the Committee, the meeting adjourned at 7:34 p.m.  
 
APPROVED THIS ______ DAY OF JANUARY, 2015.  
 
       ____________________________ 
       Frank Neitz, Chair 
____________________________ 
Cheryl Roberts 
Recorder of Minutes  
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City of Bethel, Alaska 
Public Works Committee Minutes 
February 18, 2015 Regular Meeting Bethel, Alaska 

I. CALL TO ORDER 
A regular meeting of the Public Works Committee was held on February 18, 2015 at 6:30 p.m. in the 
Council Chambers of the City Hall, Bethel, Alaska. Called to order by Committee Chair Frank Neitz at 
6:30 pm. 
 
II. ROLL CALL 
Present: Byron Maczynski, Frank Neitz, Scott Guinn, Robert Champagne, Jennifer Dobson, Delbert 
Egoak, Joseph Klejka (Arrived at 6:44 pm) 
    Excused absence(s):  Wade Ferdig 
    Unexcused absence(s): Donna Lindsey 
 
Also in attendance were the following: 
Muzaffar Lakhani, Public Works Director 
Ann Capela, City Manager (Introduction with the Committee members) 
 
III. PEOPLE TO BE HEARD 
None. 
 
IV. APPROVAL OF MOTION 

1) MOVED BY: 
       SECONDED BY: 
 

2) MOVED BY: 
SECONDED BY: 

Scott Guinn 
Byron Maczynski 
 
Joseph Klejka 
Jennifer Dobson 

Motioned carried Unanimously to approve the 
agenda. 
 
Motion carried Unanimously to write a memo to 
Council to send a letter to Governor’s Office about 
the Donut Hole Road Issue.   

 
 
 

 

 
V. APPROVAL OF MINUTES 
MOVED BY:  The minutes of the Dec.17, 2014 and Feb 18, 2015 

meetings will be placed on the March 18, 2015 
meeting. 
There was no meeting on Jan 21, 2015. 

SECONDED BY:  

 
VOTE ON MOTION  
 
VI. SPECIAL ORDER OF BUSINESS 
VII. UNFINISHED BUSINESS  
Item A - Water & Sewer Master Plan  
 
Item B - Institutional Corridor Location of 4th Well for City Sub WTP  
 
Item C - Sewer Lagoon  
 
Item D - Donut Hole options for a shorter route to Tundra Ridge  
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Item E - Ridgecrest Dr. Rehabilitation Project for 5 Million at the school  
 
Item F - Decrease Landfill Intake  
 
Item G - Some kind of Traffic Light System at/near the Schools on Ridgecrest  
 
VIII. NEW BUSINESS 
Item A - Landfill Rates  
Item B- Proposed Blue Sky Estates (Lyman Hoffman) Subdivision 
 
IX. DIRECTOR’S REPORT: 

Field work like survey and geo tech has been completed for the I.C. Piped water supply 
project. 

 Copy of the 2015 update to the water/sewer 2005 study was provided to the committee. 
 Copy of the Ridgecrest Drive Rehabilitation Project Summary was provided to the committee. 

Copy of Wastewater Treatment Upgrade Plan Re-Evaluation Final Report was provided to the 
committee.  

 Public Works Monthly Manager’s Report attached. 
 
X. MEMBER COMMENTS 
Robert Champagne - I don’t have anything.  
 
Scott Guinn – New City Manager and new Public Works Director shall attempt to resume the 
negotiations with the Owners of the land regarding the Donut hole road to finalize the deal. 
Joseph Klejka introduced a motion, that the city Council shall write a letter to Governor’s office to 
help resolve this issue. 
I will be here next meeting. 
 
Jennifer Dobson – Take off item “Landfill Management” from the agenda. 
Happy about the news of additional Lagoon funding may be available, we should move forward with 
the Lagoon Project. 
The Minutes of the December 2014 meeting shall be approved in next regular meeting.  
 
Delbert Egoak – Will check with the Finance Director about the Budget. 
Clarence Daniel at AVCP is a good source for the information about the Winter Trail Marking. 
 
Joseph Klejka – Excited about money coming-first thing we should do is, get the  dredging of the 
Lagoon done. 
Public Works shall request to DOT to consider adding a traffic light at the School crossing, to the 
Ridgecrest Rehabilitation Project.  
Which fuel tank was damaged (As reported in the monthly report). Zef: The one at the court house. 
Joseph: Are we doing ok budget wise in Public Transit?. Zef: Not really.  
Joseph: Are we getting the new Bus?. Zef: Yes. 
I am excited about the money coming for the Lagoon Project. First thing we should be doing is the 
dredging. 
 
Byron Maczynski – Love the discussion we had tonight about the additional Lagoon funding and 
other issues, Hope we get it finalized. I will work hard as I can to support this issue. 
 
Frank Neitz – Possibility of buying new dumpsters shall be explored. Thanks all for coming. 
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Approval of proposed Blue Sky subdivision is supported.   
 
XI. ADJOURNMENT 
MOVED BY: Delbert Egoak Motion to adjourn the meeting. 
SECONDED BY: Jennifer Dobson 
 
VOTE ON MOTION Motion carried by unanimous voice vote. 
 
With no further business before the Committee, the meeting adjourned at 8:08 p.m. 
  
 
APPROVED THIS ______ DAY OF ----------------, 2015.  
 
       ____________________________ 
       Frank Neitz, Chair 
____________________________ 
Muzaffar Lakhani 
Recorder of Minutes  











MEMORANDUM 
 
DATE:         03/01/2015    
TO:   Ann Capela, City Manager 
FROM:  Muzaffar Lakhani, Public Works Director 
SUBJECT:  Manager’s Report – 
 
Programs/Divisions 
 
Public Works Director:  
 
 
Utility Maintenance: 
 
 
Hauled Utilities: this month we have hauled 2,300,000 gals of water 2,500,000 
gals of sewage, and nearly 3000 cubic yards of garbage, we have also had some 
disasters, mainly flooding houses due to frozen overflow pipes. It was brought up 
in our foreman meeting, to consider code requirement, possibly having installed at 
each house and business, a float switch and a light or buzzer, Set a little lower into 
the tank, which will give the driver a few more seconds before water could come 
over the top of the tank. 
The insane weather we have had this month has not helped 40 degrees one day and 
zero the next. 
 
 
 
Property Maintenance: 
    
   Winter Maintenance Schedule 
      Monitor buildings for heat, frozen pipes, lighting, clear snow, sand walkways 
and decks, security, replace defective equipment and make adjustments as 
necessary when inoperable. We continue to have issues with the ventilation system 
at the Court House. We have put into the budget to have them evaluated by a 
licensed contractor to make the corrections needed that we are not familiar with. 
Another item that we put into the budget was to make an upgrade to our emergency 
back-up generator at the public works shop, to install an Automatic Transfer switch 
for example. The recent power outage we had on a Friday Feb 6th, 2015 evening 
caused us some problems with our heating equipment. We were without heat till 
the morning. We would like to have the generator set up to fire up automatically 



for power loss. Currently it is all manual. If it would have happened Saturday night 
it might not have been discovered till Monday. This could have been catastrophic, 
impacting not only our building but our rolling fleet of trucks to provide the basic 
necessities of Water & Sewer service to the community if the weather was colder. 
We also have been following up on the suggestions to our facilities as 
recommended from the Energy Audit that we had done. We have been working on 
this as time and money permits. The return on these changes should save us money 
in as little as a few years. Thank you. 
 
 
Road Maintenance: 
 Streets and Roads had to steam out over a dozen culverts this mouth; it seems that 
we have to steam some culverts out almost every mouth this winter. With a week 
of thaw this mouth, we had a lot of water built up at some of the main culverts that 
are frozen. In a few culverts it was starting to wash out the roads, so by thawing the 
culverts out it stopped it from washing the roads out, and we were able to fix the 
roads that had started to wash out. 
 Streets and Roads division  has also been working on the roads this week of the 
thaw, being a week of it along with rain it started thawing the permanent frost out 
on some of the roads. On some of the roads that do not have much gravel on it, 
started to turn to mud, and when the roads start turning to mud there is no grading 
mud, it only makes the mud on those roads deeper. So what we did on those roads, 
was to wring rolled the mud to the center, and come back the next day with the 
grader when it sets up, and in our case it start to refreeze, to grade in. In some 
places that we graded, we had to haul in some gravel so that it will hold up.          
 Streets and Roads division have also spent a lot of time this month before the big 
thaw, scarifying, and sanding the road due to the freezing rain that we have been 
getting. On those days we have been come in 6:00 am or early in the morning to 
sand and to scarify the roads that the school buses would be running on first, so 
that those roads would good for them to drive on when school starts.  
 Streets and Roads, has also been taking out the berms in drive ways, and insertion 
with the loading, that is created from all the scarifying, we been doing with the 
grader. We been doing a lot of scarifying on the roads this mouth to keep the roads 
less slippery and also smoother, this is from all the freezing rain that build up on 
the roads.  
 
 
 
Vehicles and Equipment: :  we have had a rash of transmission problems this 
month, three trucks for sure have had transmissions go out , while they were out on 



the road, doing a route. So we have been short on trucks, again.  We have also been 
plagued with many flat tires and broken rims.   
 
 
 
Transit System:  
 
It’s been a busy month for the Transit System.  The icy roads, wind and 
temperature has kept the drivers on their toes.  All in all we’ve been able to keep 
the two bus routes, Green and Red Lines going.  On those cold and windy days 
having the buses parked in the bus barn makes a big difference. I need to get 
studded snow tires on buses #438/437 it was difficult to use them when the roads 
were so icy.  The new Bus #439 has new studded snow tires and it made a big 
difference.   Bus #438 picked up a framing screw on the inside rear tire and the 
City Shop guys were able to plug it and I changed it on Saturday.   
The City of Bethel, Bethel City Council and the Transit System are honoring elders 
that are 75 years old and older by giving them FREE Yearly Passes.  So Far we 
have five elders, three male and two female, which have been given the passes.  
The Transit System still counts them, when they ride the buses, as part of the daily 
ridership. 
We are in need of hiring an On-Call Driver, when the full time and part time 
drivers are on leave we have to adjust and fill in where we can.  We only cancel 
one route if two people are gone at the same time.  When that happen we usually 
cancel the Red Line and I’ll drive the Green Line, 6:30am to 6:30pm.  It makes for 
a long day.   
Bethel Transit System goal for the FY 2015 will be to show a 20-25 percent 
increase in ridership / revenue.  I think we can do this by providing better and 
more dependable / reliable service for our passengers. If you have questions and 
concerns please feel free to contact me anytime, 543-3039, or stop by the office 
and we can share a cup of coffee.    
 
 
 
Landfill / Recycle Center: 
 
 
Staffing Issues/Concerns/Training:  
 
   
Budget/Financial:  



 See each Department.  
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