City of Bethel

P.O. BOX 1388
Bethel, Alaska 99559
Phone: 907- 543-2047

Fax: 907-543-3781

Regular City Council Meeting
October 28, 2014

6:30 P.M.

Council Chambers; Bethel, Alaska
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City Council Meeting Agenda

Regularly Scheduled Meeting

October 28, 2014-6:30 pm

City Hall 300 State Highway, Bethel, AK
City of Bethel Council Chambers

Rick Raobb

Mayor

Term Expires 2015
543-1879
rrobb@cityofbethel.net

Leif Albertson

Vice-Mayor

Term Expires 2015
543-2819
lalbertson@cityofbethel.net

Mark Springer

Council Member

Term Expires 2015
545-1450
mspringer@cityofbethel.net

Heather Pike

Council Member

Term Expires 2015
444-7211
hpike@cityofbethel.net

Chuck Herman

Council Member

Term Expires 2016
545-5394
cherman@citvofbethel.net

Zach Fansler

Council Member

Term Expires 2016
545-3300
Zfansler@cityofbethel.net

Byron Maczynskl

Council Member

Term Expires 2016

545-0970
bmaczynski@cityofbethel.net

Pete Willlams

Acting City Manager
543-2047
pwilliams@cityofbethel.net

Lori Strickler

City Clerk

543-1384

Istrickler@ci hel.n

Patty Burley
City Attorney

Paul Richards
Lobbyist
mrichar cl.net

-
5<2H=H

VII.

VIII.

IX.

XI.
XI1.

. CALL TO ORDER

. PLEDGE OF ALLEGIANCE

. ROLL CALL

. PEOPLE TO BE HEARD - Five minutes per person

. APPROVAL OF CONSENT AGENDA AND REGULAR AGENDA
. APPROVAL OF MEETING MINUTES

a P3 *QOctober 14, 2014 Regular City Council Meeting

REPORTS OF STANDING COMMITTEE

a Public Safety and Transportation Commission

) Port Commission

o Planning Commission

¢y Parks and Recreation Committee

ey Finance Committee

n Public Works Committee
Energy Committee

SPECIAL ORDER OF BUSINESS

a) Appreciation To Outgoing Council Members (Mayor Robb)

UNFINISHED BUSINESS

a P19 _Public Hearing Of Budget Ordinance 14-14 (f): Modifying The FY15
Budget For The Operation Of The Yukon Kuskokwim Health And Training
Center (Acting City Manager Williams)

vy P21 Resolution 14-14: State Of Alaska Capital Priority Requests (Acting
City Manager Williams)

. NEW BUSINESS

a P29 *Introduction Of Ordinance 14-27: Repealing And Replacing Bethel
Municipal Code Chapter 4.20, Purchasing (Acting City Manager Williams)

by P77 *Introduction Of Ordinance 14-28: City Of Bethel Fee And Rate
Schedule Amended (Acting City Manager Williams)

o P89 *AM 14-66: Appointment Of Beverly Hoffman To The Planning
Commission (Mayor Robb)

o P93 AM 14-67: Approval Of The Land And Water Conservation Fund Grant
Agreement (Acting City Manager Williams)

e) P125 Consideration Of The Bethel Aquatic Training And Health Center
Admission Rates And The Process Of Changing/Negotiating Different Rates
(Vice-Mayor Robb)

n P129 Recommendation From The Parks And Recreation Committee,
Identifying A Location For A Dog Park (Parks and Recreation Committee)

MAYOR'’S REPORT

MANAGER’S REPORT

Agenda posted on October 22, 2014, at City Hall, AC Co., Swansons, and the Post Office.

Lori Strickler, City Clerk’s Office

(Items on the agenda noted with an asterisk (*) are considered the consent agenda.
All Resolutions noted with an asterisk (*) will automatically be adopted on the consent agenda uniess removed from the consent agenda by Council.
Ordinances introduced with an asterisk (*) on the consent agenda will automatically be introduced and set for Public Hearing November 11, 2014)
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City Council Meeting Agenda
"""‘ Regularly Scheduled Meeting
N October 28, 2014-6:30 pm
usﬁ City Hall 300 State Highway, Bethel, AK
City of Bethel Council Chambers

xirr. CLERK’S REPORT
xiv. COUNCIL MEMBER COMMENTS
xv. ADJOURNMENT

Agenda posted on October 22, 2014, at City Hall, AC Co., Swansons, and the Post Office.

Lori Strickler, City Clerk’s Office

(Items on the agenda noted with an asterisk (*) are considered the consent agenda.

All Resolutions noted with an asterisk (*) will automatically be adopted on the consent agenda unless removed from the consent agenda by Council.
Ordinances introduced with an asterisk (*) on the consent agenda will automatically be introduced and set for Public Hearing November 11, 2014)
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Bethel City Council

Approval of the
Minutes







City Council Meeting
City of Bethel, Alaska
Regular Meeting
October 14, 2014

1. CALL TO ORDER

A Regular Meeting of the Bethel City Council was held on October 14, 2014 at
6:30pm, in the council chambers, Bethel, Alaska.

Vice-Mayor Robb called the meeting to order at 6:30 pm.

II. PLEDGE OF ALLEGIANCE

III. ROLL CALL

Comprising a quorum of the Council, the following members were present:

Vice-Mayor Rick Robb, Council Member Leif Albertson, Council Member Sharon Sigmon,
Council Member Eric Whitney, Council Member Mark Springer, and Council Member
Heather Pike (arrived after roll call, participated telephonically)

Those absent were:
Mayor Joseph Klejka

Also in attendance were the following:
City Clerk Lori Strickler, and City Attorney Patty Burley

IV. PEOPLE TO BE HEARD

Beverly Hoffman- As a representative of the Kuimarvic Board spoke in opposition to
the Council’s decision to increase the pool fees by 20% at their Special City Council
Meeting.

Tom Mcuison — As an employee of the City of Bethel in the Vehicles and Equipment
Department, there is a concern with the hauled utilities trucks, the department is
facing a lot of issues finding parts for these trucks which have been discontinued. It is
going to be more and more difficult to have trucks on the road.

Eric Middlebrook- Thanked all of the outgoing Council Members for their service to this
community. Provided congratulations to the new Council Members, you will be facing
some challenges you never thought possible. Agreed with the statements provided by
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Tom McCulson regarding the fieet, the City must pay close attention to the fleet
replacement fund.

With regard to the Action Memorandum for the Request for Proposal, wanted to
provide his support to the City’s current Lobbyist, Paul Richards. He has represented

the City for a very long time and has done a really good job for the City during his

service.

Council Member Pike joined the meeting via telephone.

V. APPROVAL OF THE CONSENT AND REGULAR AGENDA

Main Motion:

To approve the Consent and Regular Agenda.

Moved by: | Springer
Seconded by: | Whitney
Action: | Motion carried unanimously by a vote of 6-0
In favor: | Robb, Whitney, Sigmon, Albertson, Pike, and Springer
Opposed: | None

Remove from
the Consent
Agenda:

Introduction 14-14 (f) and Resolution 14-14 from the consent
agenda.

Moved by: | Robb

VI.

APPROVAL OF THE MEETING MINUTES

Item A - 9-23-2014 Regular City Council Meeting.
Passed on the consent agenda.

Item B - 10-2-2014 Special City Council Meeting

Main Motion:

Approve the Meeting Minutes from October 2, 2014.

Moved by: | Albertson
Seconded by: | Springer
Action: | Motion carried unanimously by a vote of 6-0
In favor: | Robb, Whitney, Sigmon, Albertson, Pike, and Springer
Opposed: | None

VII.

REPORTS OF STANDING COMMITTEES

Item A - Port Commission —
Mark Springer, Council Representative-
A meeting has not been held since the last City Council meeting.

City Council Meeting Minutes
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VIII.

Item B - Planning Commission —
Heather Pike, Council Representative-
No report to provide.

Item C - Public Safety and Transportation Commission-
Sharon Sigmon, Council Representative-
A quorum was not established, no meeting was held.

Item D - Energy Committee —
Richard Robb, Committee Representative-

Item E - Public Works Committee-
No one available to provide the report.

Item F - Finance Committee-

Hansel Mathlaw, Finance Director —

Discussed a sales tax protest of a decision made by the Finance Director
regarding a vendor’s requirement to pay sales tax on purchases.

Item G - Parks and Recreations Committee-

Eric Whitney, Council Representative-

Trails Recommendations were considered.

A great deal of vandalism has been occurring at the Parks and Recreation
Department taking up a lot of the department time.

Considered a mini-grant from Wells Fargo.

SPECIAL BUSINESS
Item A - Review Canvass Board Certificate Of Election.

Item B — Resolution 14-13: A Resolution Certifying The Results Of The October
7, 2014 Regular City Of Bethel Election.

Main Motion: To approve Resolution 14-13.

Moved by: | Whitney

Seconded by: | Springer

Action: | Motion carried unanimously by a vote of 6-0
In favor: | Robb, Whitney, Sigmon, Albertson, Pike and Springer
Opposed: | None

Item C — Oath Administered To Newly Elected Council Members.

Zach Fansler, Chuck Herman, and Byron Maczynski were administered their oath
of office and took their place on the council bench.

3
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Standing Council Members are:
Richard Robb

Mark Springer

Heather Pike

Leif Albertson

Chuck Herman

Zach Fansler

Byron Maczynski

IX. UNFINISHED BUSINESS

Item A — Public Hearing Of Ordinance 14-26: Approving The Disposal Of City
Property In The Form Of A Lease Agreement With Alaska Village Electric
Cooperative For The Temporary Placement Of A Tower And Wind Measuring
Devices For The Purpose Of Evaluating The Site For Permanent Wind Turbine

Installation.
Subsidiary
Motion: Postpone indefinitely.
Moved by: | Springer
Seconded by: | Albertson
Action: | Motion carried unanimously by a vote of 7-0
In favor: | Robb, Maczynski, Fansler, Albertson, Pike, Herman and Springer
Opposed: | None

X. NEW BUSINESS

Item A — Introduction Of Budget Ordinance 14-14 (f): Modifying The FY15
Budget For The Operation Of The Yukon Kuskokwim Health And Training Center.

Main Motion:

To introduction Budget Ordinance 14-14 (f).

Moved by: | Springer
Seconded by: | Pike
Action: | Motion carried unanimously by a vote of 7-0
In favor: | Robb, Maczynski, Fansler, Albertson, Pike, Herman and Springer
Opposed: | None

Main Motion:

Suspend the rules to hear from the Finance Director on this
issue.

Moved by: | Albertson
Seconded by: | Fansler
Action: | Motion carried unanimously by a vote of 7-0
In favor: | Robb, Maczynski, Fansler, Albertson, Pike, Herman and Springer
Opposed: | None

City Council Meeting Minutes
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Item B — Resolution 14-14: State Of Alaska Capital Priority Requests.

Main Motion:

To adopt Resolution 14-14.

Moved by: | Springer
Seconded by: | Albertson
Action: | Postponed

Main Motion:

Move into a committee of the whole.

Moved by: | Albertson
Seconded by: | Pike
Action: | Motion carried unanimously by a vote of 7-0
In favor: | Robb, Maczynski, Fansler, Albertson, Pike, Herman and Springer
Opposed: | None
Main Motion: Move out of committee of the whole.
Moved by: | Springer
Seconded by: | Pike
Action: | Motion carried unanimously by a vote of 7-0
In favor: | Robb, Maczynski, Fansler, Albertson, Pike, Herman and Springer
Opposed: | None
Main Motion: Postpone until the next regular meeting.
Moved by: | Springer
Seconded by: | Maczynski
Action: | Motion carried unanimously by a vote of 7-0
In favor: | Robb, Maczynski, Fansler, Albertson, Pike, Herman and Springer
Opposed: | None

Item C- Leave request for City Attorney Oct. 23 to Nov. 4, 2014
Passed on the consent agenda.

Item D — AM 14-63: Authorizing The Training And Travel Request For The City Clerk
To Attend The Alaska Association Of Municipal Clerk’s Conference November 16, 17 and

18.

Passed on the consent agenda.

Item E — Approving The Personal Time Off Request For The City Clerk,
November 13, 14, 19, 20 and 21.
Passed on the consent agenda.

Item F - AM 14-64: Authorizing The Administration’s Release Of An RFP For
Professional Lobbying Services.

Main Motion: To approve AM 14-64.

City Council Meeting Minutes City of Bethel, Alaska
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Moved by:
Seconded by:

Springer
Pike

Action: | Motion carried unanimously by a vote of 7-0
In favor: | Robb, Maczynski, Fansler, Albertson, Pike, Herman and Springer
Opposed: | None

Main Motion:

Amend the RFP to reflect only State Lobbying Services;
Amend to strike number three under the Scope.

Moved by: | Springer
Seconded by: | Pike
Action: | Motion carried unanimously by a vote of 6-1
In favor: | Robb, Maczynski, Albertson, Pike, Herman and Springer
Opposed: | Fansler
Primary Amend the RFP 2.1 Term, the term of the agreement will be for
Amendment: three years, with a one, three year renewal option.
Moved by: | Springer
Seconded by: | Pike
Action: | Motion carried unanimously by a vote of 7-0
In favor: | Robb, Maczynski, Fansler, Albertson, Pike, Herman and Springer
Opposed: | None
Main Motion: Postpone until the next regular meeting.
Moved by: | Fansler
Seconded by: | Maczynski
Action: | Motion does not carry by a vote of 7-0
In favor: | None
Opposed: | Robb, Maczynski, Fansler, Albertson, Pike, Herman and Springer

Item G - Personal Time Off For Acting City Manager Williams, December 2-15.
Passed on the consent agenda.

XII. MAYOR’S REPORT

XIII. MANAGERS REPORT

XIV. CITY CLERK'S REPORT

COUNCIL MEMBER COMMENTS

Council Member Springer- Thanked the outgoing Council Members for their
excellent service to the community. Welcomed the new colleagues. Thanked
Public Works for their work on the roads. After hearing the seriousness of the
water and sewer truck, the Council will really need to focus on trying to find
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funding for our large fleet trucks. Looking forward to the visit by the potential
City Manager Candidate.

Council Member Fansler- Thanked the outgoing Council Members for all of their

hard work. Expressed to the community, if there is ever something they would
like to discuss with him, please give him a call.

Council Member Albertson-

Expressed appreciation to last year’s Council. There were a lot of hot issues
discussed by the previous City Council.

Wife was involved in a car accident, thanked the community for all of their help
and phone calls. Although a bad experience, it reiterated what a great
community it is that we live in.

Council Member Pike-

Appreciate the Council’s patience during her travel; she is looking forward to
returning home.

Council Member Herman- Excited to be on the Council.
Council Member Maczynski — Looking forward to his time on Council.

Vice-Mayor Robb-Thanked the outgoing Council Members for all of their hard
work. Looking forward to working with the newly elected City Council Members.
It is getting dark and cold, be careful when traveling outdoors.

EXECUTIVE SESSION

Item A - AS 44.62.310 (C) 1: Matters, The Immediate Knowledge Of Which
Would Clearly Have An Adverse Effect Upon The Finances Of The Public

Entity/Potential Litigation Regarding Potential Litigation And Debt Demand By
Bethel Packing.

To move into executive session AS 44.62.310 (C) 1: Matters,
The Immediate Knowledge Of Which Would Clearly Have An
Adverse Effect Upon The Finances Of The Public Entity/Potential
Litigation Regarding Potential Litigation And Debt Demand By
Bethel Packing. Those participating in the Executive Session are

Main Motion: City Attorney and the City Clerk.

Moved by: | Springer

Seconded by: | Albertson

Action: | Motion carried unanimously by a vote of 7-0
In favor: | Robb, Maczynski, Fansler, Albertson, Pike, Herman and Springer
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Opposed: | None
XVII. ADJOURNMENT

Main Motion: Adjourn

Moved by: | Springer
Seconded by: | Fansler

Action: | Motion carried unanimously by a vote of 7-0

In favor: | Robb, Maczynski, Fansler, Albertson, Pike, Herman and Springer

Opposed: | None

Richard Robb, Vice-Mayor

ATTEST:

Lori Strickler, City Clerk

City Council Meeting Minutes

City of Bethel, Alaska
October 14, 2014
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City of Bethel, Alaska

Public Works Committee Minutes
October 15, 2014 Regular Meeting Bethel, Alaska

CALL TO ORDER
Committee Member Vice-Chair, Scott Guinn, called the regular Public Works Committee Meeting of

October 15, 2014 to order.
ROLL CALL

Present: Scott Guinn, Robert Champagne, Delbert Egoak
Excused absence(s): Frank Neitz, Jennifer Dobson, Donna Lindsey
Unexcused absence(s):

Also in attendance were the following:
MuzafferLakhani—Public Works-Direc
Cheryl Roberts, Recorder of Minutes
October 15, 2014 meeting adjourned due to a lack of a quorum.

APPROVED THIS 15th DAY OF OCTOBER 2014.

Frank Neitz, Chair

Cheryl Roberts
Recorder of Minutes

Public Works Committee Minutes City of Bethel, Alaska
October 15, 2014.
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City of Bethel

P.O. Box 1388 e Bethel, Alaska 99559-1388
907-543-3150
Fax # 543-3817
Website: www.cityofbethel.org

REGULAR MEETING AGENDA

ENERGY COMMITTEE
Monday, November 3, 2014 — 6:30 p.m.
City Hall Council Chambers, Bethel, AK

Members R Call to Order
Mary Weiss il. Roll Call
Chair
Shari Neth lll.  People to be Heard
Vice Chair
IV. Approval of Agenda
Richard Robb -Agenda November 3, 2014
Jeff Sanders V.  Approval of Meeting Minutes

-Regular Meeting September 8, 2014
Eddie Stanley

VI. Unfinished Business
Alternate Members
A. Update Alternative Energy Report
Ex-Officio Member B. Municipal Solid Waste Gasification Findings
C. Consideration of becoming a member of Renewable
Energy Alaska Project
D

. Invite an AVEC Representative to November's Energy
Committee Meeting

Libby Furlong

VIl. New Business
A. Alternative Energy News & ldeas
Vill. Committee Member Comments

IX. Adjournment

Agenda Posted October 27, 2014 at USPS, AC, Swanson’s, and City Hall
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CITY OF BETHEL, ALASKA
ORDINANCE #14-14 (f)

An Ordinance of the Bethel City Council Amending the Adopted Annual FY 2015 Budget

Introduced by:

Acting City Manager Williams

Introduction Date: October 14, 2014
Public Hearing: October 28, 2014

Action:
Vote:

Section 1. That the following sums of money as may be needed or deemed necessary to provide for increased

expenses and liabilities of the City of Bethel are hereby appropriated for the corporate purposes and objects of the City hereinafter specified for

Fiscal Year 2015, July 1, 2014 to June 30, 2015.

Section 2. The following is a summary of the changes by fund and department:

Budget Modification

Increases

40-50-649  [Project Managers Fees 93,467
40-50-646  [Contractor's Fee 707,352
40-50-623  [Heating Fuel 213,407
40-50-621  [Electricity 83,627,
40-50-721 [Insurance 15,000
40-50-624  [Water/Sewer/Garbage 19,440
40-50-662 [Maitenance-Wind Turbin 3,500
Total Increases| 1,135,793
Decreases
Total Decreases 0
TOTAL Net Change to Appropriations 1,135,793
Budget Modification
IIILI
40-43-460 _ |Entry Fees 141,352
40-43-463 _ [Facility Rental 44,398
40-43-465  |Program Fees 88,099
40-43-435  |Concession Revenue 57,531
40-43-430 _ [Pro-Shop Revenue 20,000
40-46-412  JCURRENT BATH-TAX 410,667
40-39900  [RESERVE ACCOUNT-BATH TAX 373,746
Total Increases 1,135,793
Decreases
0
Total Decreases; 0
TOTAL Net Change to Appropriations I (1,135,793)
TOTAL CHANGE APPROPRIATIONS |
Total Increases| 0
Total Decreases]| 1,135,793
Cumulative Change to Revenues 1,135,793
TOTAL CHANGE TO OVERALL CITY BUDGET
Change to Revenues Increase/(Decrease) 410,667
Change to Appropriations Increase/(Decrease) 1,135,793
These changes JNCREASE 1 the overall expenditures/expenses of the City by 1,135,793

Section 3. Effective Date. This ordinance becomes effective immediately upon adoption.

PASSED AND APPROVED THIS ___ DAY OF

ATTEST:

City of Bethel

BY A VOTE OF __ IN FAVOR AND __ OPPOSED

Joseph A. Klejka, Mayor

Ordinance #14-14 (f)

1of 1
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Introduced by: Acting City Manager Williams
Date: October 14, 2014
October 28, 2014
Action:
Passed:

CITY OF BETHEL

Resolution # 14-14

CITY OF BETHEL PRIORITIES FOR THE FY 2016
STATE OF ALASKA CAPITAL BUDGET

WHEREAS, the Bethel City Council is a seven-member body elected by resident voters of Bethel
to act in the best interest of the community and intends to exhibit transparency,
oversight, and accountability for all funds awarded through this request;

WHEREAS, the priorities established herein are rank-ordered and vital to the well-being of the
community and municipality of Bethel;

WHEREAS, a summary of the City of Bethel’s priorities and requested funding amounts are listed
in the following table:

Twelve Priorities Request
1. Sewage Lagoon Rehabilitation and Dredging $9,608,906
2. Institutional Corridor Water Delivery System - Phase 2 $5,187,742
3. Bethel Small Boat Harbor Improvements — Final Phase $2,500,000

Total $17,296,648

#1 Sewage Lagoon Rehabilitation and Dredging $9,608,906

WHEREAS, the City of Bethel provides hauled sewage service to 1,297 buildings and piped
sewage service to 448 buildings;

WHEREAS, all sewage is deposited into the City’s sewer lagoon, which is divided into two cells
that occupy 61.7 acres;

WHEREAS, the lagoon capacity is steadily shrinking every year as solids settle on the bottom and
the berms remain fixed;

City of Bethel, Alaska Resolution #14-14
10of4
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Introduced by: Acting City Manager Williams
Date: October 14, 2014
October 28, 2014
Action:
Passed:

WHEREAS, the City is given an administrative extension from the Alaska Department of
Environmental Conservation each year to discharge effluent into the Kuskokwim River
with the understanding that the City is actively pursuing lagoon remediation efforts;

WHEREAS, the City must discharge 220 million gallons of raw effluent into the Kuskokwim River
every year in order to lower lagoon volume and avoid a cataclysmic breach or an
overflow situation;

WHEREAS, the fact that a portion of the upper lagoon cell wall breached in 2005, causing the

discharge of thousands of gallons of effluent onto open tundra, underscores the need
for rehabilitation;

WHEREAS, professional engineering firm, Larsen Consulting Group, LLC , completed a preliminary
engineering report in 2010 in which they described the poor condition of the lagoon
and made recommendations for improvement;

WHEREAS, a letter from the compliance manager at the Alaska Department of Environmental
Conservation dated June 27, 2013, summarized the City’s lagoon facility problem by
saying, "Therefore, the risk to human health of waterborne disease as a result of
exposure to partially treated sewage effluent will persist until a replacement
wastewater treatment facility can be put into place;”

WHEREAS, recommendations from Larsen Consulting and CH2MHill comprise the majority of this
project: replace sewage truck dump site, dredge existing lagoon cells and replace
baffles, and construct a new 30-acre holding cell and 20-acre treatment area;

NOW, THEREFORE, BE IT RESOLVED that the Bethel City Council, as elected representatives
of the community and City of Bethel, do hereby formally request that the State of
Alaska provide $9,608,906 in the FY 2016 Alaska Capital Budget for Bethel to fund
the Sewage Lagoon Rehabilitation and Dredging project.

#2 Institutional Corridor Water Delivery System - Phase 2  $5,187,742

WHEREAS, the State of Alaska provided the City of Bethel with only $7,000,000 in FY 2014 to
complete the Institutional Corridor Water Delivery System project that cost
$12,187,742, requiring the City to break the project into Phase 1 and 2;

WHEREAS, the City is currently using the bidding process to hire an engineer firm to develop
design, plans, and specifications to construct Phase 1 and Phase 2;

WHEREAS, while Phase 1 is slated to connect piped water to the Yukon Kuskokwim Health
Corporation’s hospital and administration building, Phase 2 funding is needed to
provide piped water to the adult correction facility, youth correction facility, and
remaining institutions along Chief Eddie Hoffman Highway;

City of Bethel, Alaska Resolution #14-14
20f4
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Introduced by: Acting City Manager Williams
Date: October 14, 2014
October 28, 2014
Action:
Passed:

WHEREAS, the City of Bethel owns and operates the City Subdivision Water Treatment Plant that
has sufficient capacity to provide water to all institutional corridor project users;

WHEREAS, once the City begins providing piped water to institutional corridor users, the City
foresees an increase in revenue over expenses, which will help the City demonstrate
its fiscal responsibility to USDA and other funders;

NOW, THEREFORE, BE IT RESOLVED that the Bethel City Council, as elected representatives
of the community and City of Bethel, do hereby formally request that the State of
Alaska provide $5,187,742 in its FY 2016 Capital Budget to fund the Institutional
Corridor Water Delivery System — Phase 2;

#3 Bethel Small Boat Harbor Improvements $2,500,000

WHEREAS, the City of Bethel received funding from the U.S. Army Corps of Engineers, Denali

Commission, and State of Alaska for improvements to the Bethel Small Boat Harbor
over the last five years;

WHEREAS, three sections of bank encompassing 1,300 feet are all that are left to improve with

webbing and gravel in order to stabilize 100% of the banks, thereby reducing slough-
off and the need for dredging;

WHEREAS, several culverts are needed to improve the parking lot and north side road access to
the harbor;

WHEREAS, the Harbor allows Bethel residents easy, convenient, and inexpensive access to the
Kuskokwim River for subsistence harvest of fish and game, access to fish camps,
recreational uses, commercial fishing, commercial birding/guiding, wood gathering,
and transportation to and from villages on the river;

WHEREAS, nearby villagers depend on the Harbor when they travel by boat to Bethel for medical
appointments, vocational training, college attendance, conferences/workshops,

government services, shopping, employment, air transportation to Anchorage and
points beyond, and to visit friends and relatives;

WHEREAS, the Bethel Small Boat Harbor was officially designated a “harbor of refuge” by the
U.S. Army Corps of Engineers and provides protection for small boaters from storms,
high seas, and other natural hazards;

WHEREAS, great strides have been made to improve the Harbor over the last five years and one
more bank stabilization effort is needed to finish the changes needed;

City of Bethel, Alaska Resolution #14-14
3of4

23



Introduced by: Acting City Manager Williams
Date: October 14, 2014
Octaber 28, 2014
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NOW, THEREFORE, BE IT RESOLVED that the Bethel City Council, as elected representatives
of the community and City of Bethel, do hereby formally request that the State of
Alaska provide $2,500,000 in its FY 2016 Capital Budget to fund the Bethel Small Boat
Harbor Improvement Project;

THEREFORE, BE IT FURTHER RESOLVED that the Bethel City Council, as elected
representatives of the community and City of Bethel, hereby set and affirm the
following five projects for the City’s FY 2016 State of Alaska Capital Budget funding
request: (1) Sewage Lagoon Rehabilitation and Dredging, (2) Institutional Corridor
Water Delivery System — Phase 2, and (3) Bethel Small Boat Harbor Improvements.

ENACTED THIS 14" DAY OF OCTOBER 2014 BY A VOTE OF IN FAVOR AND
OPPOSED.

Richard Robb, Mayor

ATTEST:

Lori Strickler, City Clerk

City of Bethel, Alaska Resolution #14-14
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City of Bethel
Projects for Bethel City Council Consideration — No Priority Indicated
FY 2016 State Capital Priorities

1. Alternate Road Around H-Marker Lake

(877,579 if City provides in-kind services; $1,820,752 if contractor completes project)

If funded, the City of Bethel would design, survey, and plan a road from Gunder’s Way near H-
Marker Lake to Ptarmigan Street. The preliminary plan calls for the road to cross BNC land and
Charles’ family land. Easements would have to be acquired from at least these two landowners.
This alternative route around the lake would facilitate vehicle traffic to Tundra Ridge Subdivision
and Ptarmigan Street neighborhoods from State Highway and allow access going south to the
airport, Kasayulie, Larsen, and downtown.

2. Dust Control Measures, Gravel & Calcium Chloride (Any amount can be justified $1,000,000+)
The City of Bethel will purchase gravel, calcium chloride, and hydroseed mixture to apply to
roads in subdivisions that do not often receive such treatment. The purchase of a water spray
truck ($200,000) could also be added to this project. The City’s current road watering truck is a
1992 Ford TL 9800. It has cracks in the frame, holes in the tank, and extensive rust on the body.

3. East Timber Wall Replacement ($5,047,675)

The City of Bethel received a grant from the Denali Commission in the amount of $200,000 to
design the replacement of the East Timber Wall on Brown’s Slough. The City contributed $50,000
toward the design project. The East Timber Wall is being jacked out of the ground as it slowly
rots and collapses. PND Engineers recommends the removal of the wall and replacing it with a
new steel sheet pile wall that will not decay like the timber wall. Design is done.

4. Port Office Facility ($500,000)

The existing Port Office is a small 12’ x 18’ building with no interior walls and shortage of space
for private conversations with staff, customers, contractors, and agency personnel like the U.S.
Coast Guard and Corps of Engineers. The proposed new Port Office would be at least 1,200 sq. ft.
and ideally 1,800 sq. ft. in size and cost approximately $250/sq. ft. to construct. Three private
offices would serve the Port Director, Dock Operator, and Administrative Assistant. A meeting
room would serve the Port Commission, Corps of Engineers, engineering firms, and others who
need room for several individuals and space to display large plan sets.

5. New Water Truck ($400,000)

The City of Bethel will be in the hauled water business for the foreseeable future and will always
need new water delivery trucks. Most of the City’s water trucks are Sterling-Western makes, a
company that is no longer in business. The City believes Mack trucks may be superior in quality
and durability and would like to move to a Mack fleet. The City plans to buy two new 4,000-
gallon tank and larger pump so that more work can be completed faster.
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6. New Sewer Truck ($175,000)

The City of Bethel will be in the hauled sewer business for the foreseeable future and will always
need new sewer evacuation trucks. These trucks have pump systems that are more complex than
the water trucks and usually undergo most costly repairs. Most of the City’s sewer trucks are
Sterling-Western, a company that is no tonger in business. The City believes Mack trucks may be
superior in quality and durability and would like to move to a Mack fleet. The City plans to

purchase a 4,000-gallon sewer truck with a stronger pump so that more work can be completed
faster.

7. New Fire Tanker/Tender ($350,000)

The Bethel Fire Department’s current tanker only carries 1,500 gallons of water. The 1981 tanker
runs poorly, can barely attain speeds of 30 mph, and lacks newly required safety equipment. The
new tanker/tender will hold 3,500 gallons and better meet the needs of the department.

8. Front End Loader (5360,000)
The Public Works Department needs to purchase one front end loader to use on the landfill. The

loader will assist in crushing vehicles, moving vehicles around the landfill, and loading dirt into
dump trucks for cover and doing cover work.

9. Sheet Pile Wing Wall Replacement($6,440,225)

A 2006 engineer report recommended that the sheet pile wall adjoining Brown’s Slough be
replaced. The tiebacks supporting the top portion of the wall have decayed. Wall failure is a
possibility as water continues to reach around the wall, eroding the sand supporting it.

10. Trash Dumpster Truck and 100 New Dumpsters (5252,847)

The City needs to purchase one new dumpster truck and designate one of the older ones to a
“backup” role when one of the two newer ones is being serviced. The City’s current dumpsters
are rusting out from the bottom and are configured in such a way as to be inconvenient for the
community to use effectively. The City needs new 4-yard, 6-yard, and 8-yard dumpsters.

11. New Porta-Pottie Evacuation Truck and 12 Porta-Potties (5114,708)

The City of Bethel currently provides porta-potties to businesses, construction sites, and to those
hosting events for a fee. The City needs one port-pottie evacuation truck that can be used to
evacuate standing porta-potties at locations and not have to haul the porta-potties to the
sewage lagoon to evacuate them, as is done now. The City needs 12 new porta-potties.
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Introduced by: Acting City Manager Williams
Introduction Date October 28, 2014
Public Hearing:
Action:
Vote:

CITY OF BETHEL, ALASKA

Ordinance #14-27

AN ORDINANCE BY THE BETHEL CITY COUNCIL REPEALING
AND REPLACING SECTION 4.20 PURCHASING

THEREFORE BE IT ORDAINED by the City Council of Bethel, Alaska, that the Bethel
Municipal Code shall be amended and revised as follows:

SectIoN 1. Classification. This ordinance is of a permanent nature and shall become
a part of the Bethel Municipal Code.

SEcTION 2. Severability. If any provisions of this ordinance or any application thereof
to any person or circumstance is held invalid, the remainder of this ordinance and the
application to other persons or circumstances shall not affected thereby.

SECTION 3. Section 4.20 is hereby repealed.

Chapter4-208
PUREHASING
Article TEPurchasing-Acen!

City of Bethel, Alaska Ordinance 14-27
Page 1 of 47
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Section 4. Title 4.20, Purchasing is hereby adopted to read as follows:

4.20 Purchasing

Article I — General Provisions

4.20.010

Definitions

Article II — Purchasing Agent

4.20.020

Purchasing Agent

Article III — Source Selection

4.20.030
4.20.040
4.20.050
4.20.060
4.20.070

Competitive Sealed Bidding

Competitive Sealed Proposals

Specifications Generally (Bids and Proposals)
Local Preferences

Contractor in Good Standing

Article IV — Bid Awards

4.20.080 Awards to be made only to Responsive Bidders

4.20.090 Procedures for Award

4.20.100 Bonds

City of Bethel, Alaska Ordinance 14-27
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Vote:

Article V — Exceptions / Issues

4.20.110
4.20.120
4.20.130
4.20.140
4.20.150

When Competitive Bidding Is Not Required

Waiver of Irregularities

Cancelation of Bid Invitations and Proposal Requests
Determination of Non-Responsiveness

Waiver of Formal Bid Procedures

Article VI — Specific Procurements

4.20.160
4.20.170
4.20.180
4.20.190
4.20.200
4.20.210
4.20.220
4.20.230
4.20.240
4.20.250
4.20.260

Construction

Consulting Services for the City Council
Emergency Procurements

General Equipment, Materials and Supplies
Governmental and Proprietary

Joint Purchasing

Insurance

Legal Services

Professional Services

Sole-Source Procurements

State and Federal Grants

Article VII — Bid Protests

4.20.270
4.20.280
4.20.290
4.20.300
4.20.310
4.20.320
4.20.330
4.20.340
4.20.350

Filing of a Bid Protest

Timeline

Stay of Award

Review by City Manager

Appeal of City Manager Decision
Notice and Record on Appeal
Hearing Procedures

Decision by City Council

Appeal to Superior Court

Article VIII - Contract Formation and Modification

4.20.360
4.20.370
4.20.380
4.20.390
4.20.400
4.20.410
4.20.420
4.20.430

Budget Approval/Availability of Funds
Contracting Authority

Contracts Enforceable Against the City
Execution of Contracts

Contract Administration

Contract Amendments

Multi-Year Contracts

Council Approval of Contracts

City of Bethel, Alaska

Ordinance 14-07
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Article IX — Contract Disputes

4.20.440 Administrative Review of Contract Disputes
4.20.450 Appeal of Purchasing Agent’s Decision
4.20.460 Hearing Procedures

4.20.470 Determination after Hearing

4.20.480 Misrepresentation and Fraudulent Claims
4.20.490 Exclusive Remedy

Article I - General Provisions
4.20.010 Definitions.

As used in this chapter, the following words, terms and phrases shall have the

meanings set out in this chapter, except where the context clearly indicates a different
meaning:

A.

B.

“Business” means any corporation, partnership, individual, sole proprietorship,
joint venture, or any other private legal entity.

“Construction” means the on-site erection, rehabilitation, alteration, extension or
repair of improvements to real property, including painting or redecorating
buildings, highways, or other improvements under contract for the City, but does
not include routine operation, repair, or maintenance of existing buildings or
improvements which are recurring services normally performed in connection
with the ownership, occupancy or use of the building or improvement.
“Contract” means all types of City agreements, regardless of what they may be
called, for the procurement of supplies, services or construction but does not
include collective bargaining agreements or subdivision agreements.

. "“Contract Amendment” means any change in the term of a contract

accomplished by agreement of the parties, including change orders.
“Contractor” means any person having a contract with the City or a using agency
thereof.
“Financial interest” includes the receipt of a pecuniary benefit or the expectation
of a pecuniary benefit:
1. A financial interest of a person includes a financial interest of any member
of the person’s household.
2. A person has a financial interest in an organization if the person:
i. Has an ownership interest in the organization or
ii. Isadirector, officer or employee of the organization;
3. Whether a financial interest is substantial is determined on a case by case
basis.

G. “Immediate family”:
1. The spouse of the person
2. Another person cohabiting with the person in a conjugal relationship that
is not a legal marriage;
3. A child, including a stepchild and an adoptive child, of the person;
4. A parent, sibling, grandparent, aunt or uncle of the person; and
City of Bethel, Alaska Ordinance 14-27
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5. A parent or sibling of the person’s spouse.

H. “Invitation for bids” means all documents, whether attached or incorporated by
reference, utilized for soliciting sealed bids or proposals.

I. “Person” means any business, individual, union, committee, club, other
organization, or group of individuals.

J. “Procurement” means the buying, purchasing, renting, leasing, or otherwise
acquiring of any supplies, services, or construction. It also includes all functions
that pertain to the obtaining of any supply, service, or construction, including
description of requirements, selection, and solicitation of sources, professional
services, preparation and award of contract, and all phases of contract
administration.

K. “Professional Service” means those advisory, consulting, technical, research or
other services, such as architectural, engineering, land surveying, legal and
financial which involve the exercise of discretion and independent judgment
together with an advanced or specialized knowledge, expertise or training gained
by formal studies or experience.

L. “Qualified products list” means an approved list of supplies, services, or
construction items described by model or catalogue numbers which, prior to
competitive solicitation, the City has determined will meet the applicable
specification requirements.

M. “Responsive bidder” means a person who has submitted a bid which conforms in
all material respects to the requirements set forth in the invitation for bids.

N. “Services” means the furnishing of labor, time, or effort, by a contractor, not
involving the delivery of a specific end product other than reports which are
merely incidental to the required performance. This term shall not include
employment agreements, collective bargaining agreements or agreements
relating to the procurement of insurance coverage through an insurance broker.

0. “Specification” means any description of the physical or functional characteristics
or of the nature of a supply, service, professional service or construction item. It
may include a description of any requirement for inspecting, testing or preparing
a supply, service or construction item for delivery.

P. “Subcontract” means any agreement or arrangement between a contractor and
any person (in which the parties do not stand in the relationship of employer and
an employee) for the purchase, sale or use of personal property or non-personal
services which, in whole or in part, is necessary to the performance of any one
or more contracts; or under which any portion of the contractor’s obligation
under any one or more contracts is performed, undertaken, or assumed.

Q. “Supplies” means all property, including but not limited to equipment, materials,
printing, and leases of real property, excluding land or a permanent interest in
land.

Article II — Purchasing Agent
4.20.020 Purchasing Agent
A. The Finance Director or their designee shall serve as the purchasing agent.

City of Bethel, Alaska Ordinance 14-07
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B. The purchasing agent shall have the following authority and responsibilities:

1. To procure or supervise the procurements of all supplies, services and
construction required by the City;

2. To administer or supervise the sale, trade or other disposal of surplus
supplies belonging to the City;

3. To join with other units of government in cooperative purchasing ventures
where the best interest of the City would be served thereby;

4, To maintain all records pertaining to the procurement of supplies, services
and construction, and the disposal of supplies, by the City in accordance with
the City’s most recent retention schedule or the retention schedule for the
funding source, whichever is later;

5. To prescribe the time, manner, authentication and form of making
requisitions for supplies and services; and

6. Any other authorities and responsibilities which this chapter assigns to the
purchasing agent.

7. The City manager may delegate authority, in writing, to a department head,
to purchase certain supplies, services, or construction if such delegation is
deemed necessary for the effective procurement of those items provided such
obligation does not exceed five ($5,000) thousand dollars.

8. When faced with an especially complex procurement, such as a complex
construction project, the City may find it necessary to temporarily appoint a
highly qualified construction management professional as construction
procurement officer for that project. As an alternative, the City may choose to
contract for the services of a construction management firm to oversee all
phases of the project. As a City contractor, this firm shall be closely
supervised in its performance by the purchasing agent or other City official as
the City manager deems appropriate. In selecting and utilizing such a project
management firm, the City will ensure that the contractors providing this
management function are independent of those contractors providing
construction or other project services to the City. Consistent oversight will be
essential for the successful completion of such complex construction projects.

Article III — Source Selection
4.20.030 Competitive Sealed Bidding

Unless otherwise authorized under this chapter or other provision of law, all City
contracts for supplies, services (excluding professional services), and construction shall
be awarded by competitive sealed bidding.

A. The purchasing agent shall initiate competitive bidding by issuing an invitation
for bids. The invitation for bids shall be prepared by the using department and
shall state, or incorporate by reference, all specifications and contractual terms
and conditions applicable to the procurement.

B. Bids shall be opened publicly in the presence of one or more City witnesses at
the time and place designated in the invitation for bids. The purchasing agent

City of Bethel, Alaska Ordinance 14-27
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shall tabulate the amount of each bid and shall record such other information as
may be necessary or desirable for evaluation together with the name of each
bidder. The tabulation shall be open to public inspection, and a copy of the
tabulation shall be furnished to each bidder upon request. Any bidder may
review the bids after tabulation or summary.

C. Bids shall be accepted unconditionally without alteration or correction. For
purposes of determining the low bidder and the responsiveness of bids, no
criteria except those set forth in the invitation for bids, including all specifications
and addenda, may be used.

4.20.040 Competitive sealed proposals.

A. Conditions for Use. When the purchasing agent determines, in writing, that the
use of competitive sealed bidding is either not practicable or not advantageous to
the City, the City may procure supplies, professional services, general services or
construction by competitive sealed proposals as outlined in this section.

B. The request for proposals shall be prepared by the using department. The
purchasing agent shall solicit competitive sealed proposals by issuing a request
for proposals. The request for proposals shall state, or incorporate by reference,
all specifications and contractual terms and conditions to which a proposer must
respond, and shall state the factors to be considered in evaluating proposals and
the relative importance of those factors.

C. Proposals shall be received at the time and place designated in the request for
proposals, and shall be opened so as to avoid disclosing their contents to
competing proponents during the evaluation, discussion, and negotiation
process. Notwithstanding chapter 2.40, the names of the responding firms,
contents of the proposals, tabulations and evaluations thereof shall be open to
public inspection only upon City council approval of a contract award. However,
the purchasing agent shall issue a notice of intent to award to all responding
proposers at least seven (7) business days prior to the City council approval.

1. Competing proponents may make written request, to view their proposal
or competing proposals prior to City council consideration of a contract.
All such reviews must be in person and under the supervision of the
purchasing agent. The review by a competing proponent is to assure
reasonable access and opportunity to request a debriefing from the
purchasing agent prior to council action on the proposed award.

D. In the manner provided in the request for proposals, the purchasing agent may
enter into discussions with those responsible proponents whose proposals are
determined by the purchasing agent to be most reasonably responsive to the
request for proposals (short-listed firms). The purchasing agent may issue an
interim notice to the remaining firms that a qualified list has been established for
discussion purposes. No disclosure of the short-listed firms, contents of
proposals, tabulations or evaluations thereof shall be made in accordance with
subsection C above. Discussions shall be used to clarify and ensure full

City of Bethel, Alaska Ordinance 14-07
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understanding of the requirements of the request for proposals. The purchasing
agent may permit those short-listed firms to revise their proposals after
submission and prior to award to obtain best and final offers. Proponents
deemed eligible for discussions shall be treated equally regarding any
opportunity to discuss and revise proposals. However, if during the discussions it
is evident that the proposals, as submitted, will exceed the available funding,
and/or other changes in the terms, conditions, or requirements are needed to
clarify or fulfill the requirements of the City, the purchasing agent shall issue a
written modification to those short-listed firms with an established date and time
for the firms to respond. The failure of a short-listed firm to respond or to notify
the purchasing officer of a needed time extension may be just cause to remove
the proposer from further consideration. In conducting discussions or requesting
revisions, neither the purchasing agent nor any other City officer or employee
shall disclose any information derived from other competing proposals.

E. If fair and reasonable compensation, contract requirements and contract
documents can be agreed upon with the most qualified proposer, the contract
shall be awarded to that firm.

F. If fair and reasonable compensation, contract requirements and contract
documents cannot be agreed upon with the most qualified proposer, the
purchasing agent shall advise the proposer of the termination of negotiations
within five (5) business days of the determination. If the proposals were
submitted by one or more other proponents determined to be qualified,
negotiations may be conducted with such other proposers in the order of their
respective rankings. The contract may be awarded to the proposer then
determined to be most advantageous to the City.

G. When the service is routine and repetitious, costs of the anticipated service shall
be considered during evaluation of proposals. This subsection shall not apply to a
qualifications-based selection process.

1. When the source selection is for architectural and/or engineering services,
a qualifications-based selection process shall be used. Price will not be a
sole factor in the selection of the architect or engineer during the
evaluation process.

2. Notwithstanding subsection G.1 of this section, the purchasing agent may
include price as an added factor in selecting architectural and engineering
services when, in the judgment of the purchasing agent, the services
required are repetitious in nature, and the scope, nature, and amount of
services required are thoroughly defined by measurable and objective
standards to reasonably enable firms or persons making proposals to
compete with a clear understanding and interpretation of the services
required.

3. Except as otherwise required by state law in particular situations, this
section shall apply to all procurements of architectural and engineering
services by the City.
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4.20.050 Specifications generally for Bids and Proposals

A. Requests for bids/proposals should clearly and accurately describe the technical
requirements for the goods or services to be purchased. The specifications
should not contain features that unduly restrict competition. A qualified products
list may be used. It is the responsibility of the vendor to demonstrate to the
City's satisfaction that its product is “equal” to that specified. Requests for
approval of substitutions must be made with sufficient time to allow the City to
adequately review the substitution request, including time for vendors to respond
to questions and requests for additional information or clarification. The City has
no obligation to accept proposed substitutions or to hire outside experts to
evaluate proposed substitutions. Acceptance of a substitute product proposed as
an “equal” to that specified will be made in writing and, if made prior to award,
other firms/individuals will be notified if practical and convenient.

B. Public Notice. Adequate public notice of the invitation for bids/proposals shall be
given a reasonable time, not less than twenty (20) calendar days prior to the
date set forth therein for the opening of bids/proposals. Such notice may include
publication in a newspaper of general circulation for a reasonable time prior to
bld/proposal opening.

. The public notice shall state the place, date and time of bid/proposal

submission and opening.

2. The contents of the notice shall be sufficient to inform interested readers of
the general nature of the supplies, services or construction being procured
and the procedure for submitting a bid/proposal.

3. The failure of any person to receive notice under this subsection shall not
affect the validity of any award or contract.

C. The purchasing agent, at the request of the using department director, may
provide for a pre-bid/proposal conference to be held at least seven (7) business
days before the last day for submitting bids/proposal.

D. The terms of an invitation for bid/proposals may be modified or interpreted only
by written addenda issued by the purchasing agent or the designee. Only a
bid/proposal which acknowledges receipt of all addenda may be considered
responsive. If an addendum is issued less than five (5) business days before the
last day on which bids/proposals are to be accepted, the time for accepting bids
shall be extended by at least five (5) business days after the date on which the
addendum was sent.

E. All requests for bids or requests for proposals shall require the bidder to attach to
his proposal, a sworn declaration:

1. Stating that neither he nor any of his representatives or third party
mandated by him has attempted to contact City representatives or
members of the selection committee, when applicable, for the purpose of
influencing their choice, judgment or recommendation relating to the

contract, or with members of the City council to influence their decision;
and
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2. Stating that he has produced his proposal without collusion,
communication, agreement or arrangement with a competitor with
regards to prices, methods, factors or formulas for setting prices, to the
decision to submit or not submit a proposal or to present a proposal that
does not comply, directly or indirectly, with specifications contained in the
request.

3. Stating that neither he nor any of his representatives engaged in
discrimination, intimidating measures, influence peddling or corruption or
entered into any form of collusion, communication, agreement or
arrangement with other suppliers or third parties relating to a contract
with the City.

F. All requests for bids or request for proposals must clearly state that:

1. A bidders/proposers failure to attach the sworn declarations required
above shall result in automatic rejection of the proposal/bid, and

2. That in the event that a bidder or proposer, or a representative or third
party mandated by them, has been in violation of the statements called
for above, the bidder’s proposal shall be automatically rejected, and

3. That the City of Bethel may cancel a contract that has been awarded if the
City becomes aware, during the course of the contract, of a situation
contravening a sworn statement required by this section.

G. Sealed bids/proposals shall be designated as such on the outer envelope and
shall be submitted by mail, in person, e-mail or facsimile at the place and no
later than the time specified in the invitation for bids/proposals.
Bidders/Proposers who submit their bids/proposals via facsimile or e-mail do so
at their own risk. The City is not responsible for failures or delays in
transmission. Bids/proposals not submitted at the proper place or within the
time specified shall not be opened or considered.

H. Awards shall be made by written notice to the bidder/proponent whose final
proposal is determined to be most advantageous to the City. No criteria other
than those set forth in the request for bids/proposals may be used in
bid/proposal evaluation.

I. If the City manager determines that it is in the best interest of the City to do so,
the City may reject all bids/proposals.

4.20.060 Local Preferences
A. In awarding competitive purchases or construction contracts, preference may be
given to an otherwise qualified “local bidder” unless such preference is prohibited
by the funding source.
B. For purposes of this section, a “local bidder/proposer” is a person who:
1. Holds a current state business license, and in addition, for construction
contracts holds a current, appropriate state contractor’s registration
certificate; and
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2. Holds a current City of Bethel business license both at the time the bid is
announced and at the time it is scored; and

3. Submits a bid for a competitive purchase or construction contract under
the name as appearing on the person’s license, and where applicable, a
certificate; and

4. Has continuously maintained a physical place of business within the City of
Bethel staffed by the bidder or an employee of the bidder for a period of
one hundred eighty (180) calendar days immediately preceding the date
of the bid opening; and

5. Is compliant with all requirements of the City sales tax ordinance.

6. A Bethel post office box number or residential address may not be used
solely to establish status as a local business.

C. Sliding Scale for Local Preference:

1. A five (5%) percent preference in bid/proposal prices not to exceed Five
Thousand ($5,000.00) on purchases not exceeding Two Hundred Fifty
Thousand ($250,000) Dollars;

2. A three (3%) percent preference in bid/proposal prices not to exceed Ten
Thousand ($10,000.00) Dollars on purchases between Two-Hundred Fifty-
One Thousand ($251,000) Dollars and Five Hundred Thousand ($500,000)
Dollars; and

3. A two (2%) percent preference in bid/proposal prices not to exceed
Twenty Thousand ($20,000.00) Dollars on purchases exceeding Five
Hundred Thousand ($500,000.00) Dollars.

4.20.070 Contractor in Good Standing

A. No procurement contract may be awarded to a person, group, organization, or
other entity that is delinquent in the payment or collection of sales taxes, fees,
charges, penalties, interest or other amounts that are due and owing, or
otherwise obligated to the City which is not remedied within ten (10) business
days of notice to the contractor.

B. Any contract can be terminated for cause if it is determined that the contractor is
in violation of any taxation ordinance and if such violation is not remedied within
ten (10) business days of written notification by regular mail. If the delinquency
arises due to non-filing of sales tax, no payment will be made to the contractor
until all filings have been made and all amounts due are remitted.

C. The City reserves any right it may have to offset amounts owed by its
contractor(s) for delinquent City taxes against any amount owing to the
contractor(s) under a contract between the City and the contractor(s).

Article IV —Awards
4.20.080 Award to be made only to Responsive Bidders or Proposers

A contract awarded under this chapter shall be made only to a qualified,
responsive and responsible bidder or proposer. The purchasing agent shall determine,
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after consultation with the appropriate department director and the City manager,

whether a bidder/proposer is qualified, responsive and responsible on the basis of the
following criteria:

A. The skill and experience demonstrated by the bidder in performing contracts of a

B.

similar nature;

The bidder’s capacity to perform in terms of facilities, personnel, financing and

location (including whether the bidder/proposer has performed contracts of a
similar nature);

C. The bidder's/proposer’s past performance under City contracts. If the

bidder/proposer has failed in any material way to perform its obligations under
any contract with the City, the bidder/proposer may be deemed a non-
responsible bidder/proposer.

D. At all times the best interests of the City shall be recognized in awarding

bids/proposals.

4.20.090 Procedures for Award
A. Contracts shall be awarded by written notice issued by the purchasing agent to

B.

the lowest qualified, responsive and responsible bidder or proposer.

At least seven (7) business days before council approval, the purchasing agent
shall send written notice of intent to award the contract. Notice will be sent by
to the three (3) lowest bidders/proposers.

If the lowest qualified, responsive and responsible bid/proposal exceeds the
amount of funds certified by the purchasing agent to be available for the
procurement, and if sufficient additional funds are not made available, the scope
of the procurement may be reduced to bring its estimated cost within the
amount of available funds. The purchasing agent shall issue a new invitation for
bids/proposals for the reduced procurement, or, upon finding that the efficient
operation of the City government requires that the contract be awarded without
delay, the purchasing agent may negotiate with the three lowest qualified,
responsive and responsible bidders starting with the first lowest and progressing
upward by price or with the three most qualified proposers starting with the
highest scored proposer and progressing downward by score; and may award, or
recommend to the City council for award, the reduced contract to the best
negotiated bid/proposal, except where prohibited by state and federal grant
conditions or where another procedure has been specified in this chapter.

4.20.100 Bonds

A.

Bid Bonds. The purchasing agent may require that persons submitting bids
pursuant to this chapter accompany their bids with a bid bond in an amount and
in a form acceptable to the purchasing agent. The bonds shall be issued by a
company qualified by law to do business as a surety in the state, or shall be in
the form of a cash deposit. A condition of the bond shall be that, if the bidder
receives the award, they shall enter into a contract therefore with the City.
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B. Performance and Payment Bonds. If a requirement for a performance and
payment bond is included in the terms of the invitation to bid, the purchasing
agent may require that any person awarded a City contract furnish such bond,
issued by a company qualified by law to do business as surety in the state. The
bond shall be in an amount determined by the purchasing agent and in a form
approved by the City attorney. Such bonds shall, at a minimum, guarantee the
full and faithful performance of all contract obligations and payment for all labor
and materials to be used under the contract.

C. Exceptions. The purchasing agent, with the using department head concurrence,
may grant exceptions from bonds pursuant to AS 36.25.025.

Article V — Exceptions
4.20.110 When Competitive Bidding Is Not Required

The following may be purchased without giving an opportunity for competitive
bidding:

1. Supplies, materials, equipment or contractual services, purchased from another
unit of government at a price deemed below that obtainable from private
dealers, including war surplus;

2. Contractual services purchased from a public utility at a price or rate determined
by State or other government authority;

3. Supplies, materials, equipment or contractual services purchasable under the
contract of another governmental agency in which contract the City is authorized
to participate.

4.20.120 Waiver of Irregularities

The City Council, or the City manager for bids of $50,000 or less, shall have the
authority to waive irregularities on any and all bids, except that timeliness and signature
requirements shall not be waived.

4.20.130 Cancelation of Bid Invitations and Proposal Requests

An invitation for bids, a request for proposals, or other solicitation may be
cancelled, or any or all bids or proposals may be rejected in whole or in part, when it is
for good cause and in the best interests of the City. The reasons therefore shall be
made part of the contract file. Each solicitation issued by the City shall state that the
solicitation may be cancelled and that any bid or proposal may be rejected in whole or
in part for good cause when in the best interests of the City. Notice of cancellation shall
be sent to all businesses solicited. Reasons for rejection shall be provided upon request
by unsuccessful bidders or offerors.

4.20.140 Determination of Non-Responsiveness
A. If a bidder or offeror who otherwise would have been awarded a contract is
found nonresponsive, a written determination of non-responsiveness, setting
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forth the basis of the finding, shall be prepared by the purchasing agent and
presented to the bidder or offeror within three (3) business days.

B. The unreasonable failure of a bidder or offeror to supply information in
connection with an inquiry within three (3) business days of notice by the
purchasing agent may be grounds for a determination of non-responsiveness. A
copy of the determination shall be sent promptly to the nonresponsive bidder or
offeror. The final determination shall be made part of the contract file and be
made a public record.

4.20.150 Waiver of Formal Bidding Procedures

The City manager may waive, in writing, some of the formal bidding procedures
of this chapter when there is not sufficient time to comply with the waived
requirements, or the best interests of the City will be served by such action.

Following such waiver, the City manager shall submit a written report to the
council clearly outlining all waivers made. Such written report shall be included in the
next available council packet following the waiver.

Article VI. Specific Procurements
4.20.160 Construction

A. Source Selection. The source selection process for the procurement of
construction contracts, whether it be remodeling or construction of a new
structure, shall be made as follows:

1. One Hundred Thousand Dollars ($100,000) and Over. For any
construction or remodeling project estimated by the requisitioning
department director to cost one hundred thousand dollars ($100,000) or
more, the competitive sealed bid procedure shall be used as stated in this
chapter.

2. Under One Hundred Thousand Dollars ($100,000). For any construction or
remodeling project estimated by the requisitioning department director to
cost under one hundred thousand dollars ($100,000), no less than three
(3) businesses shall be contacted to submit written quotations. Award
shall be given to the lowest responsible and responsive contractor.

B. Contract Administration for Construction Contracts. For construction contracts of
less than One Million Dollars, the City manager or council shall have discretion to
select the appropriate method of construction contracting management for a
particular project. For contracts exceeding one million dollars, the discretion
shifts solely to the City council.

1. In determining which method to use, the following shall be considered:

a) The City's requirements,
b) The City’s resources, and

2. The potential contractor’s capabilities. The City manager shall execute and
include in the contract file a written statement setting forth the facts
which led to the selection of a particular method of construction
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contracting management for each project. It is recognized that at least the
following methods are currently being used for control and coordination of
construction projects:
a) A single prime contractor (including a turnkey or design-build
contractor); or
b) Multiple prime contractors managed by:
i. A designated general contractor,
ii. A construction manager, or
iii.  The public works director.

4.20.170 Consulting Services for City Council

The City council may solicit, evaluate, and select consultants to assist them in
performance of their duties without the necessity of following the formal procedures for
procurement of services set forth in this code. The City council shall direct the method
and criteria for obtaining consultant services by resolution setting forth the urgent
situation necessitating the need to bypass the regular procurement processes and
demonstrating how the City is obtaining the best possible value.

4.20.180 Emergency Procurements

The City may award a contract for supplies, services or professional services or
construction without competition, formal advertising or other formal procedure where
the City manager determines, in writing, that an emergency threatening the public
health, safety or welfare of the City requires that the contract be awarded without
delay. A report on such emergency procurement shall be made to the City council no
later than the second regular meeting following the decision to award the contract.

For purposes of this subsection, an “emergency” is defined as the occurrence or
imminent threat of widespread or severe damage, injury, loss of life or property, or
shortage of food, water, or fuel resulting from:

1. An incident such as a storm, high water, wind-driven water, tidal wave,
tsunami, earthquake, volcanic eruption, landslide, mudslide, avalanche,
snowstorm, prolonged extreme cold, drought, fire, flood, epidemic,
explosion or riot;

2. The release of oil or a hazardous substance if the release requires prompt
action to avert environmental danger or mitigate environmental damage;

3. Equipment failure if the failure is not a predictably frequent or recurring
event or preventable by adequate equipment maintenance or operation;

4, Enemy or terrorist attack or a credible threat of imminent enemy or
terrorist attack in or against the State that the Adjutant General of the
Department of Military and Veterans Affairs or a designee of the Adjutant
General, in consultation with the Commissioner of Public Safety or a
designee of the Commissioner of Public Safety, certifies to the Governor
has a high probability of occurring in the near future (the certification
must meet the standards set out in Alaska Statute, AS 26.20.200); or
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5. An outbreak of disease or a credible threat of an imminent outbreak of
disease that the Commissioner of Health and Social Services or a designee
of the Commissioner of Health and Social Services certifies to the
Governor has a high probability of occurring in the near future. The
certification must be based on specific information received from local,
state, federal or international agency or other source that the
Commissioner or the designee determines is reliable.

4.20.190 General Equipment, Materials and Supplies
A. Source Selection. Except as otherwise provided in BMC 4.20.050, the source
selection process for procurement of general equipment, materials and supplies,

other than those for construction shall be as follows:

1. Twenty Thousand ($20,000) Dollars and Over: For the procurement of
any single item or purchase order transaction expected to cost twenty
thousand dollars ($20,000) or more, it shall be required that the request
be put out for bid following the process as stated in BMC 4.20.030.

2. Under Twenty Thousand ($20,000) Dollars: For the procurement of any
single item or purchase order transaction expected to cost ten thousand
dollars ($10,000) or more, but less than twenty thousand dollars
($20,000), no less than three (3) businesses shall be solicited to submit
written quotations. The names of the businesses submitting quotations
shall be recorded and maintained as a public record.

3. Under Ten Thousand ($10,000) Dollars: For the procurement of any single
item or purchase order transaction expected to cost five thousand dollars
($5,000) or more, but less than ten thousand dollars ($10,000), at least
three (3) businesses shall be contacted for a phone quotation. The names
of the businesses submitting a phone quotation shall be recorded and
maintained as a public record.

4. Under Five Thousand ($5,000) Dollars. The purchasing agent shall use
judgment based on knowledge of vendors and products to determine
whether or not it is necessary or practical or in the best interests of the
City to solicit for quotations or bids.

4.20.200 Governmental and Proprietary Procurements
A. The purchasing agent may contract, without the use of the competitive source
selection procedures of this chapter, for the following supplies, services,
professional services or construction:

1. For contracts, including reimbursable agreements, with federal, state or
local units of government or utility provider where the City has a financial
responsibility or beneficial interest in entering into an agreement.

2. For contracts issued pursuant to any federal, state or local government
contract where the City is an authorized user, or where the resulting
contractor agrees to extend the same terms, conditions, and pricing to the
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City as those awarded under the original contract, all in accordance with
BMC 4.20.050. Such agreements shall be limited to those contracts where
the award is issued pursuant to a formally advertised solicitation.

B. All contract awards under this section, and any amendments thereto, shall be
subject to the applicable approval requirements of this chapter prior to
execution.

C. No contractor may provide supplies, services, professional services, or

construction to the City before the applicable requirements of this section are
first satisfied.

4.20.210 Joint Purchasing

A. The City manager may join with other units of government in cooperative
purchasing ventures for the purchase of personal property to include bid
extension, where the best interest of the City would be served thereby, provided
such other unit of government uses competitive bidding on the item purchased.
The property to be purchased must be budgeted and substantially meet or
exceed the City requirements for a similar item.

B. The City manager may join with other units of government in the cooperative
purchasing of professional services and products, where the best interest of the
City is served. The professional service or product must be budgeted and
substantially meet or exceed the City requirements for a similar service or
product.

C. The City manager may purchase personal or real property from other
governmental agencies, without competition, provided the City manager presents
to the council, through an ordinance as provided in BMC 04.08. description of the
transaction, including a description of the property, its price and any such terms
or information that may be relevant prior to the purchase of any real property.

D. The other units of government may be outside of Alaska, to include other
municipalities, states, and the federal government. If, for a federal government
purchase the point of purchase or contract is outside of Alaska or if the unit of
nonfederal government is outside of Alaska, then the bidder must agree: (1) to
have venue in Bethel, Alaska, for any dispute arising out of or related to the
purchase or to the good or service provided, (2) to have the laws of the state of
Alaska apply to all disputes arising out of or related to the purchase or to the
good or service provided, and (3) to have the laws of no state other than the
state of Alaska apply to all disputes arising out of or related to the purchase or to
the good or service provided. If the goods are reasonably expected to require
service over their lifetime, the bidder/proposer must certify that there is a service
center for the goods available in Alaska; provided, that this requirement may be
omitted by the City manager for good cause in writing.

1. In addition, the bidder must agree to ship the goods FOB Bethel, Alaska,
at the best shipping rate available providing for a reasonable delivery
time, which shipping rate and time must be preapproved by the City
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manager. The bidder must agree that the City will bear only that portion
of the shipping costs FOB Bethel that exceed the shipping costs to the
point of delivery under the contract with the other unit of government.
E. Any purchases or agreements exceeding Fifty Thousand ($50,000) dollars must
also be approved by the City Council.

4.20.220 Insurance

A. The City shall procure liability, workmen’s compensation and property insurance
coverage by sealed competitive proposals for up to a five (5) year period either
through one or more insurance brokers, directly from an insurance company or
through participation in a joint insurance arrangement established in accordance
with AS 21.76.010.

B. The City shall procure insurance intended to benefit City employees by
competitive sealed proposals for up to a five (5) year period either through one
or more insurance brokers, directly from an insurance company or through
participation in a health insurance trust or similar arrangement established in
accordance with applicable state or federal law.

C. Competitive sealed proposals shall be solicited in accordance with BMC 4.20.040.
The City may hire a consultant to assist in either soliciting or evaluating the
competitive sealed proposals.

4.20.230 Legal Services

A. Legal services shall be procured in accordance with 4.20.040.

B. No negotiations or contracts for the services of legal counsel may be pursued or
awarded without the prior written approval of the City attorney and/or City
council. The City attorney shall review the responses received by the purchasing
agent and shall be assisted by the purchasing agent in the selection process.

C. Al bills or invoices for payment for legal services obtained pursuant to this
section shall be reviewed and approved by the City attorney prior to payment. All
funds budgeted, obligated or expended by any City department or utility for
contract legal services must be charged to a separate legal services budget
account within that department or utility.

D. The City council shall approve, in advance, the participation by the City in any
litigation as plaintiff or intervener, where outside counsel is retained to represent
the City if the cost, including attorneys' fees and litigation expenses of that
representation, is likely to exceed thirty thousand ($30,000) dollars.

E. Exceptions and Waiver: The City Manager, City Clerk and/or City Attorney are
exempt from this section only during the following situations:

1. Threatened or actual litigation initiated by an outside person;

2. Temporary coverage while the City Attorney’s office is vacant for any
period of time;

3. Situations where immediate legal action of a specialized nature is
necessary; or
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4. Situations where a neutral third party attorney is needed such as appeals
to a commission or the city council.

5. Following such waiver, a written report to the council shall be presented
clearly outlining the waiver and the reason for it. Such written report shall
be included in the next available council packet following the waiver.

4.20.240 Professional Services

A.

Source Selection. The method of source selection process for professional
services shall be made through the solicitation for request for proposals as stated
in BMC 4.20.040.

Public Notice. Adequate public notice of the request for proposals shall be given
in the same manner as provided in BMC 4.20.050. The request for proposal shall
describe services required, list the types of information and data required of each
offeror, and state the relative importance of particular qualifications.

Statement of Qualifications. Persons engaged in providing the designated types
of professional services may submit statements of qualifications and expressions
of interest in providing such professional services. Persons may amend these
statements during the filing period by filing a new statement.

Discussions. The purchasing agent may enter into discussions with those
responsible proponents whose proposals are determined to be most responsive
in accordance with the procedures laid out in section 4.20.040 (D) of this
chapter.

Award. An award shall be made to the offeror determined, in writing, to be the
best qualified based on the evaluation factors set forth in the request for
proposals, and negotiation of compensation determined to be fair and
reasonable.

4.20.250 Sole Source Procurements

A.

A sole-source contract may be awarded under this section only when the
purchasing agent determines, in writing, that there is only one source for the
required purchasing or construction.

A sole-source purchase may not be made if a reasonable alternative source
exists. The written determination must include findings which support the
determination that only one source exists.

The authority to make the determination and findings required by this subsection
may not be delegated.

. The using department shall submit written evidence to support a sole-source

determination. The purchasing agent may also require the submission of cost or
pricing data in connection with an award under this section.

The purchasing agent shall negotiate with the single supplier, to the extent
practicable, to obtain the most advantageous contract to the city.

A sole-source contract may be awarded without competition when the
purchasing agent documents in writing, after conducting a good faith review of
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available resources, that there is only one (1) source for the required supply,
service or construction item.

G. All sole-source determinations will be made in advance and require council

approval prior to final execution.

4.20.260 State and Federal Grants

A.

B.

C.

The City council has the power and authority to appropriate funds and accept
grant offers from state and federal agencies.

The council may authorize the City manager to enter into grant agreements with
state and federal granting agencies.

All rights, powers and authority pertaining to grants, and the administration of
grants, are vested in the City manager or their designee.

. The council may authorize the City manager to enter into contracts with

incorporated entities, including organized municipalities, to assist the City in
performing under the terms and conditions of grant agreements.

When, in the opinion of the City attorney, it is determined that certain mandated
provisions of a grant agreement regarding procurement are inconsistent with this
chapter, the grant provisions shall take precedent.

Article VII - Bid Protests and Appeals
4.20.270 Filing of a Bid Protest

A.

B.

C.

The City establishes these administrative review procedures for bid/procurement
protests to promote the fair and efficient resolution of such disputes over
contracts awarded by the City pursuant to the provisions of this chapter
regarding bids and requests for proposals. Time is of the essence in any protest.
All documents the City issues shall be deemed to contain language advising
bidders/proposers of the right to protest the determination of the successful
bid/proposal as set out in this section.
An interested party may protest the intended award of a contract or a solicitation
of supplies or services by filing a written protest with the purchasing agent.
All protests must include the following information:

1. The name, address, and telephone number and continuously operating fax

number of the interested party filing the protest;

2. The signature of the interested party or the interested parties authorized
representative;
Identification of the invitation, request or proposed award at issue;
A detailed statement of the legal or factual grounds for the protest;
Copies of all relevant documents;
The form of relief requested;
Certification under oath that the claim is made in good faith and that the
supporting data are accurate and complete to the best of the
bidder's/protester’s knowledge and belief; and

Nou s W
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8. A fee in the amount listed in the most current City of Bethel Schedule of
Rates. Charges and Fees shall be paid to the City and must be received by
the deadline for filing the written protest. This fee shall be refundable if
the appellant prevails in the protest to the City manager or City council.

D. The purchasing agent shall reject an untimely or incomplete protest or a protest
filed without timely payment of the required fee. Such rejection shall be final and

may be appealed to the superior court pursuant to Part VI of the Rules of
Appellate Procedure.

4.20.280 Timeline:

A. Pre-Award Notice Timeline: A protest based on alleged improprieties or
ambiguities in an invitation to bid or a request for proposals must be filed with
the purchasing agent at least (10) business days before the due date of the bid
or proposal. Failure to meet this timeline shall constitute a waiver of the
protesting party’s rights and bar any further action regarding this matter.

B. Post-Award Notice Timeline. Any party bidding or submitting a proposal for a
contract with the City that is adversely affected by the provisions of this chapter,
or regulations promulgated hereunder, or by any acts of the City in connection
with the intention of the City to award a City contract, may protest to the City
manager, in a writing personally received at the office of the City purchasing
agent within five (5) business days from the date of notice of intent to award a
contract. The protest may be hand delivered, delivered by mail or by facsimile
and must comply with the requirements of this section.

C. The purchasing agent shall immediately give notice of a protest filed to all
interested parties.

4.20.290 Stay of an Award

A. If a timely and complete protest is filed, the award of a contract shall be stayed
until all administrative remedies have been exhausted, unless the City manager
determines, in writing, that award of the contract pending resolution of the
protest is in the best interest of the City.

B. Notice of the stay, protest and decision of the City manager whether or not to
grant the stay shall be delivered to all interested parties within three (3) business
days of receipt of a properly filed protest.

4.20.300 Review by City Manager
A. The City manager shall issue a written decision to the protesting party within ten
(10) business days of the date the protest is filed by certified mail or other
authorized method. If multiple protests have been filed, they may be
consolidated for purposes of the decision. The decision may include any lawful
action, including without limitation an amendment of all or any part of the
recommended award. For good cause shown the City manager may extend the
date for the decision for such additional period as may be necessary. In such
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situation, the City Manager shall immediately give written notice to all interested
parties and shall provide a date when a decision is expected.

B. If a decision is not made by the date it is due, the protester may proceed as if
the City manager had issued a decision adverse to the protester.

4.20.310 Appeal of City Manager Decision
A. The City manager's decision may be appealed to the City council by filing a
notice of appeal to the City clerk and requesting the City manager to forward the
written appeal and the City manager’s response to the council. The council shall
conduct a de novo review of the issue appealed. The request to appeal to the
City council must be submitted in writing to the City clerk within three (3)
business days of the City manager’s decision. Any appeal not timely filed shall be
rejected by the clerk and the appeal forever barred. Appeals to the City council
will be heard at the date and time established by the City clerk, not less than
twelve (12) calendar nor more than thirty-five (35) calendar days after receipt of

the appeal. For good cause the City council may shorten or extend the hearing
date.

4.20.320 Notice and Record on Appeal

A. The City clerk shall provide all interested parties who may be adversely affected
by a decision of the council, notice of the appeal and scheduled hearing date
within seven (7) business days of receipt of the notice of appeal. Such notice
shall also advise the parties of their right to appear and be heard at the appeal,
and shall also set forth a schedule for written statements and submission of
evidence.

B. The purchasing agent shall submit to the clerk the record of the bid or proposal
process including the invitation to bid or request for proposal, any amendments
thereto, all correspondence to or from all parties, the protest filed to the City
manager and supporting documentation, and the decision issued by the City
manager. The clerk shall prepare the record on appeal, to include written
statements and all evidence submitted, and provide copies to interested parties
upon payment of appropriate copying fees in the amount listed in the most
current City of Bethel Fee and Rate Schedule. Prior to the scheduled hearing the
clerk shall distribute copies of the record to all City council members, the
purchasing agent and the City manager.

C. The City council shall act in its quasi-judicial capacity when considering an appeal
under this section and shall accordingly remain impartial and refrain from ex
parte contact with any interested party regarding a specific invitation to bid or
request for proposal from the time it has been issued. Any council member found
to have violated this provision shall be recused from participation in the appeal.

D. Written arguments and submittals of evidence shall be filed in the following
manner:
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1. Written arguments due. Written arguments shall be filed by the parties on a
date set by the clerk no later than four (4) business days prior to the hearing.
All exhibits, evidence, and affidavits supporting a party's position shall be filed
on the date written arguments are due.

2. Party participation. Any eligible party wishing to participate in the appeal must
submit its mailing address, telephone and facsimile numbers, if any, to the
clerk, in writing, within five (5) business days of the clerk issuing notice of the
appeal. The clerk shall provide the parties, the City manager and council with
written submittals before the hearing date.

4.20.330 Hearing Procedures
The following procedures shall be followed by the council when conducting a
hearing under this chapter:

A. Evidence not submitted to the clerk five (5) business days prior to the hearing,
may not be considered by the council unless good cause is shown. Good cause
may include, but is not limited to; evidence that was not available to the party
presenting the evidence at the time it was due to the clerk. Any objection to new
evidence by any party shall be made at the time of the hearing before the
council.

B. The following order shall be followed for the hearing, unless for good cause
shown the council permits a change:

Appellant's Opening Presentation;

Administration's Opening Presentation;

Opening Presentation by any other Party;

Rebuttal by the Appellant;

Rebuttal and closing by the Administration;

Rebuttal by any other interested party; and

Sur-Rebuttal and closing by the Appellant.

C.If the appellant or representative is not present when called, the council shall
consider any written presentation, evidence, and documents presented to it
pursuant to and thereafter proceed according to the remaining applicable
provisions of this chapter.

D. All persons presenting evidence shall do so under oath, administered by the City
clerk.

E. The hearing shall be conducted informally with respect to the introduction of
evidence. Irrelevant evidence may be excluded by the presiding officer. Each
interested party shall have a total of no more than thirty (30) minutes to present
their case. Each party shall be responsible for dividing their thirty (30) minutes
between oral presentation, argument, testimony (including witness testimony),
and rebuttal. The council may expand or limit the length of the hearing
depending on its complexity, or take other action to expedite the proceedings.
Cross-examination will not be permitted during presentation of the case. If a
witness testifies during presentation of either the appellant's or any other parties'

SR 1 B Lo D
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case, unless excused by the council, with the concurrence of the appellant and
all other parties, the witness must remain available in council chambers to be
called to testify during rebuttal by the appellant and the administration or other
interested party. City Council questions and parties' responses shall not be
included in the time limitation.

4.20.340 Decision by City Council
A. The council may uphold the City manager’s decision, remand the matter back to
the City manager or order a rejection of all bids or proposals. The council shall
make written findings of fact which are supported by the substantial evidence in
the record, written conclusions and an order. The council member chairing the
hearing shall execute the order. If the matter is remanded to the City manager,
any further appeals of the City manager’s decision shall be to the superior court
pursuant to Part VI of the Alaska Rules of Appellate Procedure.
1. "Substantial evidence" means relevant evidence a reasonable mind might
accept to support a conclusion.
B. The clerk shall serve the written decision on the parties in person, or by mail
within ten (10) business days after the oral decision. If facsimile service is
requested by a party, service by U.S. mail shall follow.

4.20.350 Appeal to superior court.

Appeals may be taken from the written decision of the council within thirty (30)
calendar days of the date of the decision pursuant to Part VI of the Alaska Rules of
Appellate Procedure.

Article VIII — Contract Formation and Modification
4.20.360 Budget Approval / Availability of Funds

A. No contract for supplies, services or construction may be approved or executed
unless the finance director has certified that funds are available for the City’s
performance under the contract.

B. Itis the duty of the finance director to confirm that sufficient funds are available
for the procurement of any single item, contract, bid/proposal or purchase order
transaction exceeding five thousand ($5,000) dollars, inclusive of all shipping
costs.

C. The purchasing agent may give budget approval for the procurement of any
single item or purchase order transaction less than five thousand ($5,000)
dollars.

D. Any item for which the procurement of is not otherwise included in the current
fiscal year budget must be approved by council prior to the solicitation or
procurement of the item.
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4.20.370 Contracting Authority

The City may, pursuant to an award in accordance with this chapter, contract

with any person to acquire any supplies, services, professional services or construction
required by the City.

4.20.380 Contracts Enforceable Against the City

A. No contract for supplies, services, professional services or construction, or any
amendment thereto, may be enforced against the City unless its terms have
been approved in accordance with this chapter and unless the contract or
amendment thereto has been set forth in a writing executed in accordance with
this chapter.

B. No oral contracts may be enforced against the City. The City only recognizes and
accepts written contracts that follow the processes laid out in this Chapter.

4.20.390 Execution of Contracts
A. All City contracts and any amendments thereto, must be signed by the City
manager or, in the absence of the City manager, by their duly appointed
designee.
B. No contract or any amendments thereto may be enforced against the City unless

the contract or amendment thereto has been set forth in writing and executed in
accordance with this chapter.

4.20.400 Contract Administration

The using department shall administer all contracts for supplies, services,
professional services and construction except as otherwise designated, in writing, by
the City manager.

4.20.410 Contract Amendments

Contract amendments shall not be used to avoid procurement by the competitive
procedures established under this chapter. Contracts for supplies, services, professional
services and construction may be amended by the City manager only for the following
reasons:

A. To change the quantity of supplies ordered or date of delivery under a contract
for supplies, where necessary to meet unforeseen City requirements;

B. To change the quantity of services or professional services to be rendered or to
change the scope of a project under a contract for services or professional
services, where necessary to meet unforeseen changes in City requirements;

C. To change the scope of a project or the scope of services or professional services
under a construction contract to meet unforeseen City requirements or to change
the specifications under a construction contract because unforeseen conditions
render the original specifications impracticable;

D. To change the time for completing a project under a contract for services,
professional services or construction;
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E. To correct an error in contract specifications made by the City in good faith or to
resolve a good faith dispute between the City and a contractor as to a party’s
rights and obligations under the contract; or

F. To change administrative provisions of a contract without materially altering the
contract terms governing the quantity or quality of supplies, services,
professional services or construction furnished to the City.

G. No contact amendment or change order that will cause the total value of the
contract to increase by more than fifteen thousand ($15,000) dollars may be
executed unless the council has approved a memorandum setting forth the
essential terms of the amendment or change order request.

H. No contract amendment that will increase the contract price may be approved or
executed unless the finance director has certified that funds are available for the
City's performance under the contract as amended.

4.20.420 Multi-year Contracts

A. The City may enter into contracts for terms exceeding one (1) year provided that
funds for the City's performance during the fiscal year in which the contract term
commences are certified in writing by the finance director as being available.

B. The City’s payment and performance obligations for succeeding fiscal years after
issue of a multi-year contract shall be subject to the availability of funds lawfully
appropriated therefore.

C. Contracts for construction or in connection with requirements of federal and state
grants are not to be construed as multi-year contracts; however, lawfully
appropriated funds must be available for the term of the contract.

4.20.430 Council Approval of Contracts
A. Prior council approval by action memorandum is required before contracts for the
following can be sought:
1. All contracts over five hundred thousand ($500,000) dollars;
2. Supply Contracts over five thousand ($5,000) dollars;
3. Services, other than professional services, over fifty thousand ($50,000)
doliars;
4, Insurance contracts over two hundred fifty thousand ($250,000) dollars;
5. Professional Service Contracts over two hundred fifty thousand ($250,000)
dollars; and
6. Legal Services over thirty thousand ($30,000) dollars.
B. No contract under section (A) above shall be authorized unless the following
essential terms of the contract are identified:
1. The identity of the selected contractor and all contractor’s contacted;
2. The contract price;
3. The nature and quantity of the performance that the City shall receive
under the contract;
4. The using department; and
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5. The time for performance under the contract.

C. If contracts are awarded to more than one bidder pursuant to an invitation for
bids, contracts with different bidders shall be considered together for purposes of
determining the application of subsections (A) of this section. If any contract to
be awarded under a given bid is subject to council approval, the award of other
contracts pursuant to the same invitation for bids may, at the discretion of the
purchasing officer, be delayed pending council approval.

D. No grant to a governmental or quasi-governmental agency or to a private
nonprofit corporation for any amount may be issued unless the council has
approved a memorandum setting forth:

1. The identity of the grantee;

2. The grant amount;

3. The purpose to which grant funds are to be devoted; and

4. The department charged with administration of the grant.

E. No contractor may provide supplies, services, professional services, or
construction to the City before the applicable requirements of this section are
first satisfied.

F. Council approval via action memorandum as described in this section constitutes
authorization for the City manager to execute the contract described in the
memorandum.

G. Regardless of the amount involved, all contracts for professional lobbying
services must be approved in advance by the council.

Article IX — Contract Disputes
4.20.440 Administrative Review of Contract Disputes

A. A person having a claim concerning a contract or other matter arising out of this
chapter (other than a bid protest as covered in BMC 4.20.270) may file the claim
with the purchasing agent. The claim must be accompanied by a filing fee as set
out in the Bethel Schedule of Rates. When filing the claim, the claimant shall
certify under oath:

1. That the claim is made in good faith;

2. That the supporting data are accurate and complete to the best of the
claimant’s knowledge and belief; and

3. That the amount requested accurately reflects the adjustment for which
the claimant reasonably believes the City is liable.

B. A claim under this section must be filed within thirty (30) calendar days after the
claimant becomes aware of the basis of the claim or should have known the
basis of the claim or within such shorter period as may be required in the
contract, whichever is earlier. If the claim does not meet the requirements of
subsections (A) and (B) of this section, it shall be denied.

C. If a claim asserted concerning a matter arising out of this chapter cannot be
resolved by agreement, the purchasing agent shall issue a written decision and
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serve it upon the claimant. The purchasing agent shall make the decision not
more than thirty (30) calendar days after receipt of all necessary information
from the claimant, except that if the claim is for more than fifty thousand
($50,000) dollars, the decision will be made within sixty (60) calendar days after
receipt of all necessary information. If the claimant fails to furnish necessary
information requested by the purchasing agent, the purchasing agent shall
proceed to decide the claim and may, in the purchasing agent’s discretion, deny
all or part of the claim because of the failure to furnish necessary information.

D. During an appeal under this chapter, the claimant may not rely on or introduce
information that the claimant has failed to furnish to the purchasing agent in
support of the claim. Before issuing the decision, the purchasing agent shall
review the facts relating to the claim and obtain necessary assistance from legal,
fiscal, and other advisors.

E. The purchasing agent shall furnish a copy of the decision to the claimant by
certified mail or other method that provides evidence of receipt. The decision
must include:

A description of the claim;

A reference to the pertinent contract provisions;

A statement of the agreed-upon and disputed facts;

Findings of fact about the claim;

A determination of any amount payable;

A statement of reasons supporting the decision; and

A statement substantially as follows:

This is the final decision of the purchasing agent. This decision may be
appealed to the City manager. If you appeal, you must file a written notice
of appeal with the City manager within fourteen (14) calendar days after
you receive this decision.”

NounhwnN e

4.20.450 Appeal of Purchasing Agent'’s Decision

A. An appeal from a decision of the purchasing agent on a contract claim (excluding
bid protests) arising out of a matter in this chapter may be filed by the claimant
with the City manager. The appeal by a claimant shall be filed within fourteen
(14) calendar days after the decision is received by the claimant. An appeal by a
claimant may not raise any new factual issues or theories of recovery that were
not presented to the purchasing agent in the decision under BMC4.20.440. The
claimant shall serve a copy of the appeal with the purchasing agent at the time
of filing with the clerk.

B. An appeal must contain a copy of the decision being appealed and identification
of the factual or legal errors in the decision that form the basis for the appeal.

C. The city manager shall appoint a hearing officer.
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4.20.460 Hearing Procedures
A. The hearing officer shall arrange for a prompt hearing and notify the parties in
writing of the time and place of the hearing. The hearing shall be conducted in
an informal manner.
B. The hearing officer may:

1. Hold prehearing conferences to settle, simplify, or identify the issues in a
proceeding, or to consider other matters that may aid in the expeditious
disposition of the proceeding;

2. Require parties to state their positions concerning the various issues in the
proceeding;

3. Require parties to produce for examination those relevant witnesses and

documents under their control;
Rule on motions and other procedural matters;
Regulate the course of the hearing and conduct of the participants;
Establish time limits for submission of motions or memoranda;
Impose appropriate sanctions against a person who fails to obey an order
of the hearing officer, including:
a) Prohibiting the person from asserting or opposing designated
claims or defenses or introducing designated matters into evidence;
b) Excluding all testimony of an unresponsive or evasive witness; and
¢) Excluding a person from further participation in the hearing;
8. Take official notice of a material fact not appearing in evidence, if the fact
is among the traditional matters subject to judicial notice;
9. Administer oaths or affirmations;
10. Exclude witnesses when not testifying.
C. The parties shall have the right:
1. To present witnesses and evidence; and
2. To cross-examine opposing witnesses and rebut evidence.
D. The hearing will be open to the public.
E. The hearing shall be recorded. A transcribed record of the hearing shall be made
available at cost to a party that requests it.
F. The hearing officer shall review the purchasing agent’s decision using a
preponderance of evidence standard with the burden of proof on the claimant.

Nowunh

4.20.470 Determination after Hearing
A. The hearing officer’s decision will be written findings of fact and conclusions of
law and will be made within thirty (30) calendar days of the end of the hearing,
except that if the amount claimed exceeds fifty thousand ($50,000) dollars, the
decision will be made within seventy-five (75) calendar days of the end of the
hearing. The decision shall include a statement substantially as follows:
This is the final decision of the hearing officer. This decision
may be appealed to a court. If you appeal, you must
commence your lawsuit in the Superior Court for the State of
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Alaska at Bethel within thirty (30) calendar days after your
receipt of this decision.
B. The hearing officer shall deliver the written decision to the City manager and
serve the written decision on the parties by fax and by mail.
C. Appeal to Superior Court. An appeal may be made from the written decision of
the hearing officer pursuant to the Alaska Rules of Appellate Procedure to the
superior court for the state of Alaska at Bethel only.

4.20.480 Misrepresentation and Fraudulent Claims

A. A person who makes or uses in support of a claim or a bid protest under this
chapter a misrepresentation, or who practices or attempts to practice a fraud, at
any stage of proceedings relating to a matter arising out of this chapter:

1. Forfeits all claims relating to that procurement or contract; and

2. Is liable to the City for reimbursement of all sums paid on the claim, for all
costs, including without limitation actual attorney’s fees, attributable to
review of the claim or protest, and for a civil penalty equal to the amount
by which the claim is misrepresented.

B. The purchasing agent, hearing officer, or court shall make specific findings of
misrepresentation, attempted fraud, or fraud before declaring a forfeiture under
subsection (A)(1) of this section.

C. Suits to recover costs and penalties under subsection (A)(2) of this section must
be commenced within six (6) years after the discovery of the misrepresentation,
fraud, or attempted fraud.

D. In this section, “misrepresentation” means a false or misleading statement of
material fact, or conduct intended to deceive or mislead concerning material fact,
whether or not it succeeds in deceiving or misleading.

4.20.490 Exclusive Remedy

The bid protest and claims procedures in this section provide the exclusive

procedure for asserting a bid protest or claim against the City in relation to a matter
arising under this chapter.

SecTION 3. Effective Date. This section shall become effective January 1, 2015.

ENACTED THIS DAY OF 2014, BY A VOTE OF ___IN FAVOR AND
___OPPOSED.

Richard Robb, Vice-Mayor
ATTEST:

Lori Strickler, City Clerk

City of Bethel, Alaska Ordinance 14-27
Page 47 of 47

75



76



Introduced by: Acting City Manager Williams
Date: October 28, 2014
Public Hearing:
Action:
Vote:

CITY OF BETHEL, ALASKA

ORDINANCE #14-28

AN ORDINANCE AMENDING AND ADOPTING FEES AND CHARGES FOR THE
CITY OF BETHEL

BE 1T ORDAINED that the City Council of Bethel, Alaska,

SEcTION 1. Classification. This ordinance is not permanent in nature and shall not be
placed in the Bethel Municipal Code.

SECTION 2. The attached Fees and Charges schedule is hereby adopted. It shall be
adhered to by all City Departments.

SECTION 3. Effective Date. This ordinance becomes effective ten (10) days after the
passage of this ordinance.

PASSED AND APPROVED THIS 11" DAY OF NOVEMBER 2014, BY A VOTE OF _
IN FAVOR AND _ OPPOSED.

ATTEST: Richard Robb, Mayor

Lori Strickler, City Clerk

City of Bethel, Alaska Fees and Charges Schedule
Ordinance #13-22
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City of Bethel

Fees and Charges

GENERAL SERVICES

Identification Card .......iieiiiiiiiiii e $10.00
Replacement Identification Cards.......ccccovvvriiiiiniiiiiriieeris e e 10.00
Wire TranSfer FEE ...t e 25.00
V)l O T = 30.00
Check Replacement FEE .....iiuiiiii e 25.00
Notary Service, per dOCUMENT........oiiieiiiiiiie e e e enas 3.00
Electronically Reproduced Records (Up t0 5 Pages) ....ccevvieerriiiieniiiernnieenn e esneneenns 5.00
(For documents over 5 pages in length, add $0.25 per page)

Bethel Business License Holders List/Information ..........ccovvviiieiiiiiieiin e nennnns 25.00
Bethel Business License-based on business type (Valid 2 years)......ccccoveevveviennnnn. 150.00
Bethel Lapel Pin.....coeeiiieiiee s s e e e 2.00
Passport Execution........ccccceevviviiennnnenn. In accordance with US Department of State Fee
Lost key (Cost of replacing I0CKS) .....cuuuuiiiiiiiriiiiieeiiie e s et 100.00
Regular Photocopies (Per PAgE) ....civeeeiiireriiirrsniersnnsssrssssrsssssrsnsssrssssrssnssssnssssnnns 0.25
CD of public meeting/hearing (Per CD).....civvuiieiriieere e rre e e r e 10.00
BUFIAl PEIMIL...... e e e 50.00
Burial LOt RESEIVALION........ceeii it 150.00
Appeal/Protest/Contract Dispute fees;-unless-etherwise-specified-n-the-code...150.00

CODE ENFORCEMENT

Vehicle Removal, (per VENICIE) .....c.uiiiiieiiiiiii e e $200.00
Impound fee, fIrSt day ......cooceeiieiie e 25.00
Each day after ... 20.00

POLICE DEPARTMENT

Vehicles and Traffic

Towing or initial impoundment (4-Wheeler/ ATV/Snowmachine).............ccceeuee.. $100.00
City of Bethel, Alaska Fees and Charges Schedule
Ordinance #13-22
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Storage per day (4-Wheeler/ ATV/SNowmaching) .......cccoveuiiiiiiiiinicnnieninseneeeneeens 10.00

Animal Control

Animal License (AVID Chip) onetime fee.....cciiiuiiiiiiiiiiiiiii e 20.00
Animal Adoption (inCludes lICENSE) .....cuuiieiruiiiieiiierie e e e 25.00
Destruction of Animal (euthanization)..........cooiii i 30.00
Impound fee, first day.....coi i 25.00
Each day after ... 20.00
Rabies VacCination .......ccuuiiiieiiiicie e No charge
Quarantine (10 days) per day ......cc.ceieiiuiiiiiiiciic e 15.00

Chauffeur/Taxi Permits

Chauffeur Permit

INItial ISSUANCE......eiiiiiiie ettt e e e see e e e s s s e e an s s rn s e ennnaees $250.00
RENEWAL. ...ttt e e e e e e e e e e s e e e e e e a e e rnn s 250.00
Substitute Vehicle (good for 14 days) ......cveeiiiiririiiiieiriiin e 85.00
RS T 125.00
Taxi Cab, River Taxi & Dispatch Permit, per month.......... cccoviiiiiiiiiiee, 185.00
Dispatch Permit RENEWAL.............oooiiiiii et 150.00
Taxi Cab/River Taxi Permit AppliCation...........ccooiuiiiiiiniie e 250.00
Taxi Cab/River Taxi Permit RENEWAL..........coooviiiiiiii e 250.00
Appeal made to the COMMISSION..........ccciiiiiiiecee e e 100.00
Application to Transfer an Interest...........ccoooii e 125.00
Late PayMENTS......eiiiiiiieiiii e 100.00
D] <] SRR 25.00
G E=T1[=Ta AN o] o] o= L o o TSRS 15.00
DT IR =T T SRR 35.00
City of Bethel, Alaska Fees and Charges Schedule
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Protective Custody

If paid WIthin 30 dayS.....cieiriiiiiiiiciie e e e s s eaa e $150.00
A T g T O e = VT 175.00
Copying Fee

First 3 pages (RepOrtS/Other) .....cuuiiiieuiiiiiii e rr e e e rn e $5.00
Additional PAES..........eeiiiieei i e 0.25 per page
Miscellaneous

Fingerprints (by appointment only-when available) ............cc.ccoeiinni. $25.00/per card
CiVil PrOCESS SEIVICE ...cuuiiiiiiiiii i ierieris e s s e s s e s s s e e s s s e anna s aaeees 45.00
Records Fees

@1 I {01 ) P 15.00
Searches, if over five hours (Per hOUF) ....iveui i e

If the search or production of records for one requester in a calendar month exceeds
five person-hours, the requester shall pay the personnel costs required during the
month to complete the search and copying tasks. The personnel costs may not exceed
the actual salary and benefit costs for the personnel time required to perform the
search and copying tasks. The requester shall pay the fee before the records are

disclosed, and the city may require payment in advance of the search.

FIRE DEPARTMENT

Basic Life Support ambulance SEerVICES. .......oviivririerriiiereei e e e $350.00
Advanced Life Support ambulance SErviCeS......ccoiviviiiiiiiiiiiiiieice e 450.00
(T aTolTa =T | =T o o] o PR 25.00
Ambulance RUN REPOM.......iiiieiiiiie e e e e ra e e ra e ees 25.00
MAPS

= (o B = L LT = T o $50.00
Street Map BooKlet (11”X17) .. v e 15.00
City Map Color (Grid Sheet) .. ....ocivuriiiiiiiiii e e 15.00
City of Bethel, Alaska Fees and Charges Schedule
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City Map B/W (Grid Sheet) ....ccvviiiiriiiiieie e rn e e 10.00

o 1 0] o L= PP 8.00
Plotted Reproduction of an existing file .........cccoevviiiiii e 15.00
SEret Map PDF ... . s e 25.00
Street Map (AAIESSES) ....ueeiiie ettt e e e e e e e e e e e e e e e e e e e e e e nanees 50.00

PLANNING FEES

Site plan, infill/moving of single family residence ..............ccooevvemiriiiiiee e, $25.00
A $500.00 fine if infilll/moving of residence without site plan application:
Contractor/Owner Responsibility

Site plan, residential single family NEW .........ccuviiiiiiiiiiicii e, $25.00
A $500.00 fine if developments of a new residence without site plan application Owner
responsibility

Site plan residential dUPIEX ...........cceeeiiiii i e 100.00
A $500.00 fine if developments of a new residential duplex without site plan application
Owner responsibility

Site plan residential tripleX ...........ocvii i e 200.00
A $1000.00 fine if developments of a new residential triplex without site plan application
Owner responsibility

Site Plan, infill Commercial ... ...100.00
A fine of $1000.00 if infill is done without site plan application: Developers
Responsibility

Site Plan, Demolition of Building either residential or commercial .................... 100.00
A fine of $1000.00 for torn down

Site plan, commercial, major (New Development or existing site improvement)

A. A. Site plan Application Commercial: The application fee for a commercial,
industrial or other non residential development shall be $600 for the first
$100,000 of the total construction costs, plus an additional fee one half of one
percent for the portion over $100,000 of the total construction costs. Typical
construction costs shall include all costs associated with the development for
which the application is being submitted, including, but not limited to site
improvement for which the application is being submitted, including, but not
limited to, site improvement and building improvement costs including new or

City of Bethel, Alaska Fees and Charges Schedule
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additional buildings, but shall include interior furnishings, atypical features,
decorative materials or other similar features. For fees calculated based the
percentage of construction costs, such costs shall be supported by the sworn
statement of a licensed architect, licensed engineer or other qualified individual
if an architect or engineer has not been retained for the project as the expected
construction costs for projects over $1,000,000 . Institutional (Hospital,
Educational and Governmental) will be assessed a flat fee of $600 for the total
cost of the construction.

A. For a proposed linear development, the application fee shall be $150.00 per acre of
all land included in the right of way of the proposed linear development project plus
$150.00 per acre located outside of the right of way that will be disturbed as part of a
linear development project. A Linear development means land uses such as roads,
trails, sewerage and management of pipes, gas and water pipelines, electric, telephone
and other transmission or distribution lines, which have the basic function of connecting
two points, the rights-of-way therefore, and any accessory structures or uses directly
associated therewith. Linear development shall not include residential, commercial,
office or industrial buildings, improvements within a development such as utility lines or
pipes, or internal circulation roads;

1. For a resource extraction permit application or permit renewal application,
the application fee shall be $1,500.00 plus $30.00 per acre to be mined
within each permit period (Yearly);

2. For a change of use with no additional development or home occupations,
the application fee shall be $200.00; and

The application fee for mixed residential and non-residential development shall be the
sum of the residential and non-residential development fees as calculated according to
the relevant fee schedules in (A) above.

RV L= Lol PP $200.00
RV 1= | [0 o 1R PPN $300.00
Conditional USESPEIMIL .....cvvuiiieiiieiir e e e e r e raa e ennnes $200.00
Re-plat, short subdivision, abbreviated plat, supplemental plat, waiver, floodplain land
01T PSRRI $100.0 .plus recording fees

Preliminary subdiviSion plat...........ccuviiiiiiiiiiie s $300.00
................................................................................................................... plus $15.00/lot
Final SUbAIVISION Plat.....ccuuiiiiiiiiieei e e enaas $300.00
City of Bethel, Alaska Fees and Charges Schedule
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............................................................................................................... plus recording fees

Site plan submitted after work has begun........ccccooiiii $300.00
ULIlIEY Permit ...t e s $400.00
PIatting WAIVET ...ttt et e e et e e s e b n b aeeeeennnees $100.00
Y o]0 == | IO OO PPRRRPP $100.00
MAPS

Xerographic type single sheet map copy........cccoeeeiiiiiiiiiiin e, $5.00 per sheet

Computer generated retracement of single lot or tract with legal Description....... $25.00

Computer generated single sheet maps-plats.......c...ccoeeviviiiiiiiinnns $50.00 first sheets
..................................................................................... $25.00 each additional sheet

Land SEAtUS MAD .....ooeiiiiece e aa e e anaee $30.00
Street Map (AArESSES) ....veeiiieiee ettt e e e et e e e e ra e e s e nnreee e $50.00
Comprehensive Plan on CD (also available at no cost on City website)................ $25.00

The fee for a Letter of Interpretation or Amended Letter of Interpretation pursuant to
Bethel Municipality Code shall be determined according to the following:

1. The application fee for any other Letter of Interpretation or Amended
Letter of Interpretation shall be $200.00.

(@) The application fee for the review and processing of a request for a letter stating
information that is available in a municipal land use ordinance or stating other
information readily available to the public from a source other than the Bethel Planning
Commission shall be $200.00.

(b)  The application fee for an Amended Certificate of Filing shall be $200.00 or 10
percent of the original permit fee, whichever is greater, with a maximum fee of $3,000.
If a request for an Amended Certificate of Filing is submitted more than five years
following the issuance of the original Certificate of Filing, the fee shall be calculated as
if @ new application had been submitted.

(c) The fee for the review of any study or survey prior to the submission of a
development application, including, but not limited to, any threatened or endangered

City of Bethel, Alaska Fees and Charges Schedule
Ordinance #13-22
Page 7 of 10



species protocol, threatened or endangered species protocol results or a cultural
resource survey, shall be one-third of the estimated application fee calculated in
accordance with (a) through (b) above. Any fee submitted in accordance with this
provision shall be deducted from the application fee due at the time of submission of
the application for the proposed development for which the study or survey was
prepared or conducted.

Code Enforcement

Junk Vehicles Removal, per vehicle ..., $200.00

Impound fee, firSt daY .....ccoiieii e e 25.00
Each day after ..o e 20.00
Removal of non-vehicles junk/honey buckets (percentage of cost of removal) ...... 100%

Disposal of items plus city man power (wages), city vehicles usage (gas), court cost,
attorney fees, only if property owners don't remove the debris from their property.

PARKS AND RECREATION

Bethel 4-H Youth Center

* Center Fees can be waived by department policy.

Monthly youth participant fee (grades K-32 6).......cccecovviveeviieecciicreicc e 25:00-$40.00
Annual fee offered Aug to Nov PFD Special participant fee (grades K to 126)...166-00
.................................................................................................................................... 240.00
Annual Teen participant fee (grades 7-12)........cccceieviieeeiceiiiiiiiiiiiiiiiieiiiiieeees 20.00
Drop-in fee (per day) (grades K-12) ......cccoceiieiiiiiiiiiiiiiiieiiiieiieieii et 5.00
AdUIt PEF day fEE....... it e 5.00

(The Bethel Youth Center is open to adults during open hours that there are no

scheduled youth programs)

City of Bethel, Alaska Fees and Charges Schedule
Ordinance #13-22

Page 8 of 10



Log Cabin Rental:

Cleaning Deposit (refundable)..........coviviuiiiiiiii i .200.00
4 E=TT I 2o T g I8 V1| e = | P 175.00
0 g 1=t T 1] Ia = RPN 50.00
BOE/fUIl @Y ..ot 225.00
Main ROOM half Ay ....oveeeiiiii e e e 90.00
Kitchen half day .....ccuuoiiieiiiii s e e e 25.00
BOth/HaIf day .....oeeeeeeeeee e 115.00
Log Cabin non-profit organization rental cost,

Cleaning Deposit (refundable)...........coiiiiiiiiiiiii $200.00
Main ROOM FUIl @Y ...iveeeiei e e e 50.00
Kitchen and Main ROOM.........coiiiiiiiiiecie e eee eeeenees 75.00

PORT AND HARBOR

Fees are in accordance with the most recently adopted tariff rates. Verify with Bethel
Port Office.

PUBLIC WORKS

Utility Permit Application Fee Annual Permit...........cccieeieiereresenrereseeeeeeenaeeeeeeeenens $130.00
Utility Permit Application Fee Temporary US€ .......coooeeiiieeecniiiiiviieiiiiiiieeeeeeeeeeeens $50.00
Utility Permit Application Fee Emergency USE...........coiviiieeeeeinniiiiiiiiiiisiiiiieeeaieeeseees $50.00
Water & Sewer Rates

Fees are in accordance with the most recently adopted ordinance establishing water
and sewer rates. Verify with Bethel City Finance Office.

Garbage & Landfill Rates

Vehicle Disposal at the dump, per vehicle............cocoeiiiiiiciiiiiiiiiiiiieieen $200.00
City of Bethel, Alaska Fees and Charges Schedule
Ordinance #13-22
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Vehicle Disposal at the dump, per vehicle without fluids/and or battery removed 300.00
Refrigerators AN FrEOzZerS ...t e et ettt et eeseeeseeeeeeseseeenaseeennsaeeennaearennans 40.00

City of Bethel, Alaska Fees and Charges Schedule
Ordinance #13-22
Page 10 of 10



B6thel 4-H Youlh Conte

From: Parks and Recreation 4-H
RE: Fee Changes
For: Fee & Rate Schedule

Monthly Participation (grades K-6) $40 per person

This is what we have been charging for the last 2 years. Parents feel that it is still
reasonable.

Annual fee offered Aug to Nov PFD Special participant fee (grades K-6) $240 per person

This is what we have been charging for the last 2 years. Parents feel that it is still
reasonable. If parents paid $40 a month for the year would be $480.

Annual teen participant fee (grades 7-12) $20 per person

This fee is something that the teens alone can afford.

Daily Participation fee (all grades) $5 per day per person

People that come to visit over school vacations, only need a temporary place for the kids and $40 for the
month when they only participate a few days out of the month seemed to be charging too much. Fees are not
prorated for the month. $5 is the charge for adults and weight room users and feel that it is fair for the parents
that just need it for a day here and there or a week or two.

Waivers

Qualifications for a fee waiver are participation in WIC, Food Stamps, free/reduced lunch.
Parents are asked to provide documentation such as WIC envelope, Quest Card or note from school
lunch program.

Parents with special hardship cases are referred to the Director for further discussion and the
Director can make a case by case waiver as necessary.

Fees Cover

The 4-H membership each year which is needed to have the members be in good standing
so they can qualify for state travel and other participation.

Fees Collected

Since 2006 when we started charging a fee we have averaged $8,500 per year.

C:\Users\Istrickler\Downloads\fee changes justification 10.2014.docx
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City of Bethel Action Memorandum

Action memorandum No. 14-66

Date action introduced: 10-28-2014 Introduced by: Mayor Robb

Date action taken: % Approved

———

Denied

Confirmed by:

r N
Approve Mayor’s appointment of Beverly Hoffman to the
SUBJECT/ACTION: Planning Commission.
S J
Route to: Department/individual: Initials: Remarks:
X Planning Director

Attachment(s): Application

Amount of fiscal
impact

Account information:

X | No fiscal impact

Funds are budgeted for.

Funds are not budgeted.
Budget modification is required.
Affected account number:

Action memorandum 14-66 is sponsored by the Mayor at the request of the City Clerk.

Beverly Hoffman has requested appointment to the Planning Commission. If appointed, she
would be appointed to a term of three years with a term expiration of December 31, 2017.

_E_eEr———— e e e e

AM No. 14-66

Page 1
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Office of the City Clerk
City of Bethel

300 State Highway
Bethel, AK 99559-1388
Phone: (907)-543-1384
Fax: (907)-543-3817

APPLICATION FOR APPOINTMENT TO A COMMITTEE OR COMIMISSION

Committee(s)/Commission(s) of interest:
Energy Committee

Parks and Recreation Committee

. Finance Committee
- Public Works Committee
g Port Commission
- Public Safety and Transportation Commission

Planning Commission

X

All Planning Commissioners are required to provide a Financial Disclosure Statement to the City Clerk’s Office within 30
days of appointment. Commissioners are also required to update those statements only when changes occur that
would require an amendment to their statement.

NAME: %&\fef\q A Hofsman

MAILING ADDRESS:

RESIDENCE ADDRESS: - - - - N
HOME PHONE: WORK PHONE:
- N
CELL PHONE: E-MAIL: _ R
. ' j i [amn .
OCCUPATION: = T TNen EMPLOVYER:

W) XUEKO U 1 b()\\()ﬂ"(\‘? 55

1. Do you (or an immediate family member) currentfy own or operate a business in the City of Bethel?
If so please provide the name and the type of business.

M e H@%r\qav\ - Xusod inn \’U\\c)p\f\f\f% Aﬂ«@nﬁw
John McTe el @ X J/

N

Return completed application to the Office of the City Clerk. Page 1 0f2
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2. Arevyou (or an immediate family member) a member of a board of directors, officer of, or hold a
management position with, an organization that has financial dealings of one thousand doliars or
more in value with the city of Bethel? If so please provide the name and the type of business.

O

3. Do vyou currently have a direct or indirect financial of business interest with the City of Bethel, to
include contracting, leaseholder, employee? If so please provide the name and the type of business.

e

4. Arevyou a resident of the City of Bethel?ﬁ Yes __ No If so, for how long?

5. Does your schedule permit you to regularly attend required meetings:>£ Yes __No

| understand that this is a voluntary, appointed position to be confirmed by the Bethel City
Council. | further understand that this application is public information and the merits of my
appointment may be discussed at a public forum. In addition, my name may be published in a
newspaper or other media outlet.

| have read Chapter 2.05 of the Bethel Municipal Code regarding Responsibilities of city council
members, municipal officers, appointed officials and employees-conflict of interest. | agree to comply

with the code and understand that my tenure as a commission/committee member requires such
compliance.

| certify that the information in this application is true and accurate.

Signature of Applicant: 6@Mﬁ%ﬂe /@'/QD / f ‘/7

FOR OFFICE USE ONLY

Date Received: {0 /&O /B-OIL/

Date of Council Approval: Action Memorandum Number:
Date Applicant Notified:

Term Expiration:

Registered voter of the City ﬂes __No

Return completed application to the Office of the City Clerk. Page 2 of 2
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City of Bethel Action Memorandum

Action memorandum No. #14-67

Date action introduced: October 28, 2014 Introduced by: [ Acting City Manager Williams

Date action taken:

Denied

Approved

Confirmed by:

Accept and approve the Land and Water Conservation Fund grant award
from the State of Alaska in the amount of $125,000 less State

SUBJECT/ACTION: administrative expenses, and direct the Acting City Manager to sign the
Grant Agreement to fund the Pinky’s Park Improvements Project.
N J

Route to Department/individual Initials Remarks

Administration/Peter Williams The City Attorney reviewed the Land and Water
Conservation Fund grant agreement and drafted a
memo detailing her concerns. The State of Alaska,
Division of Parks and Outdoor Recreation Grants
Administrator, Jean Ayers, responded to the
memo in an email. The memo and email are
attached.

Attachment(s):

1. Letter from Jean Ayers, Grants Administrator, congratulating the City on its grant award and

providing administrative direction to the City.

2. Lland and Water Conservation Fund Grant Agreement with the State of Alaska for Pinky's Park
Improvements (LWCF Grant #02-00411).
3. Recommendation to City Council from Parks and Recreation Committee supporting the City’s
preparation and submission of LWCF grant (dated 12/4/12).
4. City of Bethel Resolution #13-02: Prepare and Submit 2013 Land and Water Conservation Fund
Grant Application to Fund Pinky’s Park Improvements (1/22/13).
5. City of Bethel Resolution #13-03: Designation of Five Acres of Land to Pinky’s Park for Outdoor
Recreation (1/22/13).
6. Memo to Bethel City Council from City Attorney Patty Burley after review of LWCF Grant
Agreement.
7. Email from State of Alaska Grants Administrator Jean Ayers, in response to Patty Burley Memo.
Amount of fiscal impact | Description Account information
$0 cash outlay by City | Grant funding supports the purchase of one A new Casselle account
$19,922 YKHC grant | high tunnel for community garden, welding number to be assigned to
$143,656 in-kind by City | services for tunnel, boardwalk and platform the grant, per standard
$12,343 in-kind Bethel | construction materials, geoweb/geoblock for operating procedure.
volunteers | trajls, geoweb, hydroseed materials, soccer
goals, and bleachers for multiuse sports field,
and shipping costs.

AM No. 14-67 Page 1
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City of Bethel Action Memorandum

Action memorandum No. #14-67

Date action introduced: October 28, 2014 Introduced by: | Acting City Manager Williams

Date action taken: Approved Denied

Confirmed by:

Summary statement

The City of Bethel was awarded a Land and Water Conservation Fund grant from the State of Alaska,
Department of Natural Resources, Division of Parks and Outdoor Recreation. The City was awarded
$125,000, the maximum amount allowed this year. The grant is a dollar for dollar match, so the City had
to provide at least $125,000 worth of match, which it did.

The City pledged $143,656 in in-kind services, most of which is the use of City dump trucks hauling sand
to develop the multiuse sports field, parking lot, and driveway, and to develop the sand pad for the high
tunnel at the community garden. The City also pledged the use of Parks and Recreation Department
employees.

Community volunteer labor will come mostly from Tundra Center workers overseen by Parks and
Recreation Department supervisors, and local community gardeners. For grant purposes, in-kind
volunteer labor was valued at $26.50/hr., a rate established by a professional volunteer organization.

The Pinky’s Park Improvement Project includes the following items:

1. Multiuse Sports Field - Construction of multiuse sports field measuring 250 ft. by 150 ft.
between ONC multipurpose building and Yuut Elitnaurviat building, parking lot, and driveway.

2. Boardwalk and Platforms — Construction of missing boardwalk section to connect two existing
boardwalk sections and five boardwalk platforms along the existing boardwalk. The platforms
will support the future installation of exercise/stretching stations.

3. High Tunnel — Construction of new sand pad connected to existing community garden and
purchase and installation of one 72 ft. long high tunnel for community gardeners to grow in the
ground, under plastic.

4. Trails — Purchase geoweb and geoblock-type materials to construct 4 ft. wide trails throughout
the park for people to run, walk, and bike.

_——
AM No. 14-67 Page 2
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THE STATE
of Department of Natural Resources
A k i A k S i < / i Division of Parks and Outdoor Recreation
o i @ . 550 West 7' Avenue, Suite 1380
GOVERNOR SEAN PARNITI Anchorage. Alaska 99501-3561

Main: 207.269.8700
Fax: 907.269.8907

September 25, 2013

Peter Williams, City Manager
City of Bethel

P.0.Box 1388

300 State Highway

Bethel, AK 99559

Re: LWCF Grant Agreement # 02-00411
Pinky’s Park Improvement

Congratulations, Mr. Williams!

Enclosed are two (2) originals of the State-Local Grant Agreement for the above-referenced Land
and Water Conservation Fund (LWCF) project. Please sign and return both originals to my office.
An executed agreement will be returned for your records.

This grant agreement contains two exhibits. Exhibit A, the Project Summary, delineates the scope,
purpose, and estimated budget described in the city’s grant application and approved by the State
of Alaska and the National Park Service: the LWCF grantor.

Exhibit B, General Provisions, describe a number of grantee assurances and requirements. Please
note Part Il - Continuing Assurances, item F, regards conversions of LWCF-assisted properties to
other than public outdoor recreation purposes. To attain this assurance, the State of Alaska will

require the City of Bethel to attach appropriate language to the recorded deed of this LWCF-
assisted property prior to project close-out.

As this is a 50-50 matching grant, the city will first bear all costs of the project, then submit interim
progress reports and itemized billings to request reimbursement. Our office will transmit billing
forms and examples to the city with the fully executed grant agreement.

If you have any questions on this agreement or the LWCF program in general, please contact me at

jean.ayers@alaska.gov or (907) 269-8694.
Sincerely,

C e~ el
Jean Ayers
Grants Administrator

CC: John Sargeant
Enclosures

- Grant Agreement (2)
Exhibits A and B
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Land and Water Conservation Fund
Grant Agreement with State of Alaska

Pinky’s Park Improvements
LWCEF Grant # 02-00411

THIS AGREEMENT, made and entered into September 23. 2014, by and between the State of Alaska
by and through the State Liaison Officer for purposes of the Land and Water Conservation Fund Act of
1965, hereinafter called “State” and the Municipality of Anchorage, hereinafter called “Recipient;”

WITNESSETH:

WHEREAS, Recipient proposes to undertake the following outdoor recreation project during the
period from October 1, 2014 until December 31, 2017:

Pinky’s Park Improvements, hereinafter called the “project” and, to that end, Recipient proposes to
perform the work as set out in the project proposal and summarized in “Exhibit A™ and

WHEREAS, federal matching funds for acquisition and development of public outdoor recreation
areas are available under the Land and Water Conservation Fund Act of 1965, Public Law 88-578 (78,
Stat. 897) (1964), as administered by the National Park Service, U.S. Department of the Interior; and

WHEREAS, it is the intent of the parties that the Recipient perform the work set out in Exhibit A and
any amendments thereto in accordance with the Land and Water Conservation Fund Act of 1965, any
other applicable federal and state statutes, and the requirements of the National Park Service, and that

the State apply to the National Park Service for funds with which to reimburse Recipient for not more
than 50% of its cost in performing such work;

NOW, THEREFORE, the premises being in general as stated in the foregoing, it is agreed by and
between the parties hereto as follows:

1. Recipient shall perform the work of the project is accordance with Exhibit A.

2. The estimated total cost of the project is $250.000. The non-federal share of the total cost is
$125.000 of which -0- will be provided by the State of Alaska, Division of Parks and Outdoor
Recreation. Recipient shall, in the first instance, pay all costs of the project.

J

To receive reimbursement, Recipient shall submit an itemized statement of the actual cost of the
project on an interim basis and complete the project in accordance with the terms of this
agreement. State shall apply to the National Park Service for one-half the estimated total cost of
the project or one-half the actual total cost of the project, whichever is lesser, and, upon receipt
thereof from the National Park Service, shall pay such amount to the Recipient, less
administrative costs. Administrative costs may fluctuate over the course of the grant project, but
will not exceed 10% of the total project cost. It is further understood that Recipient shall be
solely responsible for any excess of the actual total cost over the estimated total cost and State
shall not be obligated to apply to the National Park Service for, or to pay to Recipient, any
amount in excess of one-half such estimated total cost.

97



98



L.and and Water Conservation Fund: Grant Agreement, Page 2
Pinky’s Park Improvements, | WCH Grant # 02-00411

4. The Recipient warrants that it has sufficient financial resources to develop, operate and
maintain the facility for public outdoor recreation, that the Recipient will manage and
operate the facility in perpetuity for public outdoor recreation purposes; and that the
Recipient will not sell, assign, or in any other manner whatsoever dispose or transfer (convert)
any interest in the facility or control over the facility except after prior written consent of the
State of Alaska Division of Parks and Outdoor Recreation and the National Park Service.

For purposes of this section, “facility” shall mean all real and personal property acquired directly
or indirectly under this agreement.

5. Unless previously indicated in paragraph 2 of this agreement, it is understood by the parties that
no funds of State are, under this agreement, committed to pay any costs of the project, and that
obligations imposed upon the State to apply for federal funds as well as the right of the
Recipient to receive any reimbursement for any costs of the project shall extend only to those
portions of the project, including the estimated costs thereof, approved by the National Park
Service. Furthermore, if Recipient fails to perform any of the project work, and such failure,
because of commitments made by State to the National Park Service, forces State to perform any
work necessary to bring the project to a useful stage of completion (as determined by the State
and the National Park Service), Recipient shall reimburse State for all State’s costs to perform
necessary completion work, less any federal funds received by State for such work.

6. Recipient hereby agrees at all times to comply with the Land and Water Conservation Fund

Project Agreement General Provisions, attached here, marked as “Exhibit B” and by this
reference made a part hereof.

7. The provisions of the main body of this agreement and Exhibit B shall prevail, in case of
conflict. over the provisions of Exhibit A.

8. This agreement shall be executed by authorized representative of Recipient.

Recipient: City of Bethel State of Alaska: Dept of Natural Resources
Signature: Signature:
Print or Type Name and Title: Jamie Walker, Alternate State Liaison Officer

Land and Water Conservation Fund

Date: September 23, 2014
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Land and Water Conservation Fund
Grant Agreement

Exhibit A: Project Summary

Pinky’s Park Improvements, LWCF Grant # 02-00411

Grant Scope and Purpose: The City of Bethel will improve and add new elements to Pinky’s Park.
New elements include a multi-purpose sports field, high tunnel, access driveways, parking areas,
boardwalk, and geoweb or geoblock trail. Benches, bleachers and other seating and exercise platforms
may be among the additional or upgraded amenities.

Estimated Budget

[tems Estimated
Costs
Materials/Equipment/Shipping: Geoweb, bleachers, goals posts, 93,100
platforms, high tunnel, boardwalk, etc.

Installation and Construction 101,763
Site Work 38,564
Subtotal 233,427
State Indirect Cost | 7.1% 16,573
Total Project Costs 250,000
National Park Service / Federal Share Grant | 50% 125,000

The State Indirect Cost Rate may vary throughout the course of the grant. The rate that is in effect at the
time of each billing is included in project scope and budget as an allowable cost.
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THE STATE
of Department of Natural Resources
Y. & Ll &SKA Division of Parks and Outdoor Recreation
: \ 550 West 7 Avenue, Suite 1380
G VIRNOR SLAN PARNELI Anchorage, Alaska 99501-3561

Main: 907.269.8700
Fax: 907.269.8907

September 25,2013

Peter Williams, City Manager-
City of Bethel

P.0. Box 1388

300 State Highway

Bethel, AK 99559

Re: LWCF Grant Agreement # 02-00411
Pinky's Park Improvement

Congratulations, Mr. Williams!

Enclosed are two (2) originals of the State-Local Grant Agreement for the above-referenced Land

and Water Conservation Fund (LWCF) project. Please sign and return both originals to my office.
An executed agreement will be returned for your records.

This grant agreement contains two exhibits. Exhibit A, the Project Summary, delineates the scope,

purpose, and estimated budget described in the city’s grant application and approved by the State
of Alaska and the National Park Service: the LWCF grantor.

Exhibit B, General Provisions, describe a number of grantee assurances and requirements. Please
note Part Ii - Continuing Assurances, item F, regards conversions of LWCF-assisted properties to
other than public outdoor recreation purposes. To attain this assurance, the State of Alaska will

require the City of Bethel to attach appropriate language to the recorded deed of this LWCF-
assisted property prior to project close-out.

As this is a 50-50 matching grant, the city will first bear all costs of the project, then submit interim
progress reports and itemized billings to request reimbursement. Our office will transmit billing
forms and examples to the city with the fully executed grant agreement.

If you have any questions on this agreement or the LWCF program in general, please contact me at

jean.ayers@alaska.gov or (907) 269-8694.
Sincerely,

C o~ i
Jean Ayers
Grants Administrator

CC: John Sargeant
Enclosures

- Grant Agreement (2)
- ExhibitsAand B
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Land and Water Conservation Fund
Grant Agreement with State of Alaska

Pinky’s Park Improvements
LWCF Grant # 02-00411

THIS AGREEMENT, made and entered into September 23. 2014, by and between the State of Alaska
by and through the State Liaison Officer for purposes of the Land and Water Conservation Fund Act of
1965, hereinafter called “State” and the Municipality of Anchorage, hereinafter called “Recipient;”

WITNESSETH:

WHEREAS, Recipient proposes to undertake the following outdoor recreation project during the
period from Qctober 1, 2014 until December 31, 2017:

Pinky’s Park Improvements, hereinafter called the “project” and, to that end, Recipient proposes to
perform the work as set out in the project proposal and summarized in “Exhibit A’ and

WHEREAS, federal matching funds for acquisition and development of public outdoor recreation
areas are available under the Land and Water Conservation Fund Act of 1965, Public Law 88-578 (78,
Stat. 897) (1964), as administered by the National Park Service, U.S. Department of the Interior; and

WHEREAS, it is the intent of the parties that the Recipient perform the work set out in Exhibit A and
any amendments thereto in accordance with the Land and Water Conservation Fund Act of 1965, any
other applicable federal and state statutes, and the requirements of the National Park Service, and that

the State apply to the National Park Service for funds with which to reimburse Recipient for not more
than 50% of its cost in performing such work;

NOW, THEREFORE, the premises being in general as stated in the foregoing. it is agreed by and
between the parties hereto as follows:

1. Recipient shall perform the work of the project is accordance with Exhibit A.

2. The estimated total cost of the project is $250,000. The non-federal share of the total cost is
$125,000 of which -0- will be provided by the State of Alaska, Division of Parks and Outdoor
Recreation. Recipient shall, in the first instance, pay all costs of the project.

(O8]

To receive reimbursement, Recipient shall submit an itemized statement of the actual cost of the
project on an interim basis and complete the project in accordance with the terms of this
agreement. State shall apply to the National Park Service for one-half the estimated total cost of
the project or one-half the actual total cost of the project, whichever is lesser, and, upon receipt
thereof from the National Park Service, shall pay such amount to the Recipient, less
administrative costs. Administrative costs may fluctuate over the course of the grant project, but
will not exceed 10% of the total project cost. It is further understood that Recipient shall be
solely responsible for any excess of the actual total cost over the estimated total cost and State
shall not be obligated to apply to the National Park Service for, or to pay to Recipient, any
amount in excess of one-half such estimated total cost.
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f.and and Water Conservation Fund: Grant Agreement, Page 2
Pinky’s Park Improvements, LWCF Grant # 02-00411

(W]

The Recipient warrants that it has sufficient financial resources to develop, operate and
maintain the facility for public outdoor recreation, that the Recipient will manage and
operate the facility in perpetuity for public outdoor recreation purposes; and that the
Recipient will not sell, assign, or in any other manner whatsoever dispose or transfer (convert)
any interest in the facility or control over the facility except after prior written consent of the
State of Alaska Division of Parks and Outdoor Recreation and the National Park Service.

For purposes of this section, “facility” shall mean all real and personal property acquired directly
or indirectly under this agreement.

Unless previously indicated in paragraph 2 of this agreement, it is understood by the parties that
no funds of State are, under this agreement, committed to pay any costs of the project, and that
obligations imposed upon the State to apply for federal funds as well as the right of the
Recipient to receive any reimbursement for any costs of the project shall extend only to those
portions of the project, including the estimated costs thereof, approved by the National Park
Service. Furthermore, if Recipient fails to perform any of the project work, and such failure,
because of commitments made by State to the National Park Service, forces State to perform any
work necessary to bring the project to a useful stage of completion (as determined by the State
and the National Park Service), Recipient shall reimburse State for all State’s costs to perform
necessary completion work, less any federal funds received by State for such work.

Recipient hereby agrees at all times to comply with the Land and Water Conservation Fund
Project Agreement General Provisions, attached here, marked as “Exhibit B” and by this
reference made a part hereof.

The provisions of the main body of this agreement and Exhibit B shall prevail, in case of
conflict, over the provisions of Exhibit A.

This agreement shall be executed by authorized representative of Recipient.

Recipient: City of Bethel State of Alaska: Dept of Natural Resources

Signature: Signature:

Print or Type Name and Title: Jamie Walker, Alternate State Liaison Officer

Land and Water Conservation Fund

Date: September 23, 2014
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Land and Water Conservation Fund
Grant Agreement

Exhibit A: Project Summary

Pinky’s Park Improvements, LWCF Grant # 02-00411

Grant Scope and Purpose: The City of Bethel will improve and add new elements to Pinky’s Park.
New elements include a multi-purpose sports field, high tunnel, access driveways, parking areas,
boardwalk, and geoweb or geoblock trail. Benches, bleachers and other seating and exercise platforms
may be among the additional or upgraded amenities.

Estimated Budget

Items Estimated
Costs
Materials/Equipment/Shipping: Geoweb, bleachers, goals posts, 93,100
platforms, high tunnel, boardwalk, etc.

Installation and Construction 101,763
Site Work 38,564
Subtotal 233,427
State Indirect Cost | 7.1% 16,573
Total Project Costs 250,000
National Park Service / Federal Share Grant | 50% 125,000

The State Indirect Cost Rate may vary throughout the course of the grant. The rate that is in effect at the
time of each billing is included in project scope and budget as an allowable cost.
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Land and Water Conservation Fund
Exhibit B: General Provisions

Part | - Definitions

A. The term "NPS" or "Service" as used herein means the National Park Service, United States Department of the Interior.

B.  The term "Director" as used herein means the Director of the National Park Service, or any representative lawfully
delegated the authority to act for such Director.

C. The term "Manual” as used herein means the Land and Water Conservation Fund State Assistance Program Manual.

D.  The term "project” as used herein means a Land and Water Conservation Fund grant which is subject to the project
agreement and/or its subsequent amendments.

E. The term "State” as used herein means the State or Territory which is a party to the project agreement, and, where
applicable, the political subdivision or public agency to which funds are to be transferred pursuant to this agreement.
Wherever a term, condition, obligation, or requirement refers to the State, such term, condition, obligation, or
requirement shall also apply to the recipient political subdivision or public agency, except where it is clear from the
nature of the term, condition, obligation, or requirement that it is to apply solely to the State. For purposes of these
provisions, the terms "State,” "grantee,” and "recipient” are deemed synonymous.

F. The term "Secretary" as used herein means the Secretary of the Interior, or any representative lawfully delegated the
authority to act for such Secretary.

Part 11 - Continuing Assurances

The parties to the project agreement specifically recognize that the Land and Water Conservation Fund project creates an

obligation to maintain the property described in the project agreement and supporting application documentation consistent with
the Land and Water Conservation Fund Act and the following requirements.

Further, it is the acknowledged intent of the parties hereto that recipients of assistance will use monies granted hereunder for the

purposes of this program, and that assistance granted from the Fund will result in a net increase, commensurate at least with the
Federal cost-share, in a participant's outdoor recreation.

It is intended by both parties hereto that assistance from the Fund will be added to, rather than replace or be substituted for, State
and local outdoor recreation funds.

A.  The State agrees, as recipient of this assistance, that it will meet the following specific requirements and that it will further
impose these requirements, and the terms of the project agreement, upon any political subdivision or public agency to
which funds are transferred pursuant to the project agreement. The State also agrees that it shall be responsible for
compliance with the terms of the project agreement by such a political subdivision or public agency and that failure by

such political subdivision or public agency to so comply shall be deemed a failure by the State to comply with the terms
of this agreement.

B. The State agrees that the property described in the project agreement and the signed and dated project boundary map
made part of that agreement is being acquired or developed with Land and Water Conservation Fund assistance, or is
integral to such acquisition or development, and that, without the approval of the Secretary, it shall not be converted to
other than public outdoor recreation use but shall be maintained in public outdoor recreation in perpetuity or for the term
of the lease in the case of leased property. The Secretary shall approve such conversion only if it is found to be in accord
with the then existing comprehensive statewide outdoor recreation plan and only upon such conditions deemed necessary
to assure the substitution of other recreation properties of at least equal fair market value and of reasonably equivalent
usefulness and location pursuant to Title 36 Part 59.3 of the Code of Federal Regulations. This replacement land

becomes subject to Section 6(f)(3) protection. The approval of a conversion shall be at the sole discretion of the
Secretary, or his designee.
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Prior to the completion of this project, the State and the Director may mutually alter the area described in the project
agreement and the signed and dated project boundary map to provide the most satisfactory public outdoor recreation unit,
except that acquired parcels are afforded Section 6(f)(3) protection as Fund reimbursement is provided.

In the event the NPS provides Land and Water Conservation Fund assistance for the acquisition and/or development of
property with full knowledge that the project is subject to reversionary rights and outstanding interests, conversion of said
property to other than public outdoor recreation uses as a result of such right or interest being exercised will occur. In
receipt of this approval, the State agrees to notify the Service of the potential conversion as soon as possible and to seek
approval of replacement property in accord with the conditions set forth in these provisions and program regulations. The
provisions of this paragraph are also applicable to: leased properties acquired and/or developed with Fund assistance
where such lease is terminated prior to its full term due to the existence of provisions in such lease known and agreed to

by the Service; and properties subject to other outstanding rights and interests that may result in a conversion when
known and agreed to by the Service.

The State agrees that the benefit to be derived by the United States from the full compliance by the State with the terms of
this agreement is the preservation, protection, and the net increase in the quality of public outdoor recreation facilities and
resources which are available to the people of the State and of the United States, and such benefit exceeds to an
immeasurable and unascertainable extent the amount of money furnished by the United States by way of assistance under
the terms of this agreement. The State agrees that payment by the State to the United States of an amount equal to the

amount of assistance extended under this agreement by the United States would be inadequate compensation to the
United States for any breach by the State of this agreement.

The State further agrees, therefore, that the appropriate remedy in the event of a breach by the State of this agreement

shall be the specific performance of this agreement or the submission and approval of a conversion-of-use request as
described in Section 11.B above.

The State agrees to comply with the policies and procedures set forth in Manual. Provisions of said Manual are
incorporated into and made a part of the project agreement.

The State agrees that the property and facilities described in the project agreement shall be operated and maintained as

prescribed by Manual requirements and published post-completion compliance regulations (Title 36 Part 59 of the Code
of Federal Regulations).

The State agrees that a permanent record shall be kept in the participant's public property records and available for public
inspection to the effect that the property described in the scope of the project agreement, and the signed and dated project
boundary map made part of that agreement, has been acquired or developed with Land and Water Conservation Fund

assistance and that it cannot be converted to other than public outdoor recreation use without the written approval of the
Secretary of the Interior.

Nondiscrimination

L By signing the LWCF agreement, the State certifies that it will comply with all Federal laws relating to
nondiscrimination as outlined in the Civil Rights Assurance appearing at Part [11-] herein.

2. The State shall not discriminate against any person on the basis of residence, except to the extent that reasonable
differences in admission or other fees may be maintained on the basis of residence as set forth in the Manual.

Part 111 - Project Assurances

A.

Applicable Federal Circulars

The State shall comply with applicable regulations, policies, guidelines and requirements as they relate to the application,
acceptance and use of Federal funds for this federally assisted project, including:

- OMB Circular A-102, Uniform Administrative Requirements for Grants and Cooperative Agreements

Rev 02:01/2014
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with State and Local Governments;

-43 CFR Part 12, Administrative and Audit Requirements and Cost Principles for Assistance Programs,
Department of the Interior;

- A-87, Cost Principles for State, Local, and Indian Tribal Governments; and

- A-133, Audits of States, Local Governments, and Non-Profit Organizations.

Project Application

(95}

The Application for Federal Assistance bearing the same project number as the agreement and associated
documents is by this reference made a part of the agreement.

The State possesses legal authority to apply for the grant, and to finance and construct the proposed facilities. A
resolution, motion or similar action has been duly adopted or passed authorizing the filing of the application,
including all understandings and assurances contained herein, and directing and authorizing the person identified

as the official representative of the State to act in connection with the application and to provide such additional
information as may be required.

The State has the capability to finance the non-Federal share of the costs for the project. Sufficient funds will be
available to assure effective operation and maintenance of the facilities acquired or developed by the project.

Project Execution

I

o

(95}

The project period shall begin with the date of approval of the project agreement or the effective date of a waiver
of retroactivity and shall terminate at the end of the stated or amended project period unless the project is
completed or terminated sooner in which event the project shall end on the date of completion or termination.

The State shall transfer to the project sponsor identified in the Application for Federal Assistance or the

Description and Notification Form all funds granted hereunder except those reimbursed to the State to cover
eligible administrative expenses.

The State will cause work on the project to be commenced within a reasonable time after receipt of notification that
funds have been approved and assure that the project will be prosecuted to completion with reasonable diligence.

The State will require the facility to be designed to comply with the Architectural Barriers Act of 1968 (Public Law
90-480) and DOl Section 504 Regulations (43 CFR Part 17). The State will be responsible for conducting
inspections to insure compliance with these specifications by the contractor.

The State shall secure completion of the work in accordance with approved construction plans and specifications,
and shall secure compliance with all applicable Federal, State, and local laws and regulations.

In the event the project covered by the project agreement, cannot be completed in accordance with the plans and

specifications for the project; the State shall bring the project to a point of recreational usefulness agreed upon by
the State and the Director or his designee.

The State will provide for and maintain competent and adequate architectural/engineering supervision and
inspection at the construction site to insure that the completed work conforms with the approved plans and
specifications; that it will furnish progress reports and such other information as the NPS may require.

The State will comply with the terms of Title IT and Title 11, the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 (P.L. 91-646), 94 Stat. 1894 (1970), and the applicable regulations and procedures
implementing such Act for all real property acquisitions and where applicable shall assure that the Act has been
complied with for property to be developed with assistance under the project agreement.
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The State will comply with the provisions of: Executive Order 11988, relating to evaluation of flood hazards;

Executive Order 11288, relating to the prevention, control, and abatement or water pollution, and Executive Order
11990 relating to the protection of wetlands.

The State will comply with the flood insurance purchase requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973, Public Law 93-234, §7 Stat. 975, approved December 31, 1976. Section 102(a) requires
the purchase of flood insurance in communities where such insurance is available, as a condition for the receipt of
any Federal financial assistance for construction or acquisition purposes, for use in any area that has been identified
as an area having special flood hazards by the Flood Insurance Administration of the Federal Emergency
Management Agency. The phrase "Federal financial assistance" includes any form of loan, grant, guaranty,

insurance paynient, rebate, subsidy, disaster assistance loan or grant, or any other form of direct or indirect Federal
assistance.

The State will assist the NPS in its compliance with Section 106 of the National Historic Preservation Act of 1966
as amended (16 U.S.C. 470), Executive Order 11593, and the Archaeological and Historic Preservation Act of
1966 (16 U.S.C. 469a-1 et seq.) by (a) consulting with the State Historic Preservation Officer on the conduct of
investigations, as necessary, to identify properties listed in or eligible for inclusion in the National Register of
Historic Places that are subject to effects (see CFR Part 800.8) by the activity, and notifying the Federal grantor

agency of the existence of any such properties, and by (b) complying with all requirements established by the
Federal grantor agency to avoid or mitigate adverse effects upon such properties.

The State will comply with "Minority Business Enterprises” and “Women’s Business Enterprises” pursuant to
Executive Orders 11625 and 12138 as follows:

(1) Place minority and women business firms on bidder's mailing lists.
(2) Solicit these firms whenever they are potential sources of supplies, equipment, construction, or services.

(3) Where feasible, divide total requirements into smaller needs, and set delivery schedules that will encourage
participation by these firms.

(4) The Department of the Interior is committed to the objectives of this policy and encourages all recipients of
its grants and cooperative agreements to take affirmative steps to ensure such fairness.

The National Park Service Regional Offices will work closely with the States to ensure full compliance and that
grant recipients take affirmative action in placing a fair share of purchases with minority business firms.

The State will comply with the intergovernmental review requirements of Executive Order 12372.

Construction Contracted for by the State Shall Meet the Following Requirements:

(O]

Contracts for construction shall comply with the provisions of 43 CFR Part 12 (Administrative and Audit
Requirements and Cost Principles for Assistance Programs, Department of the Interior).

No grant or contract may be awarded by any grantee, subgrantee or contractor of any grantee or subgrantee to any
party which has been debarred or suspended under Executive Order 12549. By signing the LWCF agreement, the
State certifies that it will comply with debarment and suspension provisions appearing at Part [11-J herein.

Retention and Custodial Requirements for Records

I

Financial records, supporting documents, statistical records, and all other records pertinent to this grant shall be
retained in accordance with 43 CFR Part 12 for a period of three years; except the records shall be retained beyond
the three-year period if audit findings have not been resolved.
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2 The retention period starts from the date of the final expenditure report for the project.

(93]

State and local governments are authorized to substitute copies in lieu of original records.

4. The Secretary of the Interior and the Comptroller General of the United States, or any of their duly authorized
representatives, shall have access to any books, documents, papers, and records of the State and local governments

and their subgrantees which are pertinent to a specific project for the purpose of making audit, examination,
excerpts and transcripts.

Project Termination

The Director may temporarily suspend Federal assistance under the project pending corrective action by the State
or pending a decision to terminate the grant by the Service.

[

The State may unilaterally terminate the project at any time prior to the first payment on the project. Afier the
initial payment, the project may be terminated, modified, or amended by the State only by mutual agreement.

LI

The Director may terminate the project in whole, or in part, at any time before the date of completion, whenever it
is determined that the grantee has failed to comply with the conditions of the grant. The Director will promptly
notify the State in writing of the determination and the reasons for the termination, together with the effective date.

Payments made to States or recoveries by the Service under projects terminated for cause shall be in accord with
the legal rights and liabilities of the parties.

The Director or State may terminate grants in whole, or in part at any time before the date of completion, when
both parties agree that the continuation of the project would not produce beneficial results commensurate with the
further expenditure of funds. The two parties shall agree upon the termination conditions, including the effective
date and, in the case of partial termination, the portion to be terminated. The grantee shall not incur new
obligations for the terminated portion after the effective date, and shall cancel as many outstanding obligations as

possible. The NPS may allow full credit to the State for the Federal share of the noncancelable obligations,
properly incurred by the grantee prior to termination.

Termination either for cause or for convenience requires that the project in question be brought to a state of

recreational usefulness agreed upon by the State and the Director or that all funds provided by the National Park
Service be returned.

Lobbying with Appropriated Funds

The State must certify, for the award of grants exceeding $100,000 in Federal assistance, that no Federally appropriated
funds have been paid or will be paid, by or on behalf of the State, to any person for influencing or attemipting to influence
an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding, extension, continuation, renewal, amendment, or modification of
this grant. In compliance with Section 1352, title 31, U.S. Code, the State certifies, as follows:

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of an agency, a Member of Congress, and officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any federal grant, the making of any Federal loan, the entering into of any cooperative

agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreenent.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or cooperative agreement,
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the undersigned shall complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance
with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents for all
subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed by

Section 1332, title 31, U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of
not less than §10,000 and not more than $100,000 for each such failure.

Provision of a Drug-Free Workplace

In compliance with the Drug-Free Workplace Act of 1988 (43 CFR Part 12, Subpart D), the State certifies, as follows:
The grantee certifies that it will or continue to provide a drug-free workplace by:

(@) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or
use of a controlled substance is prohibited in the grantee's workplace and specifying the actions that will be taken
against employees for violation of such prohibition;

(b) Establishing an ongoing drug-fiee awareness program to inform employees about:

(1) The dangers of drug abuse in the workpluace;

(2) The grantee's policy of maintaining a drug-fiee workplace,

(3) Any available drug counseling, rehabilitation, and employee assistance programs; and

(4) The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

(c) Making it a requirement that each employee to be enguged in the performance of a grant be given u copy of the
statement required by paragraph (a);

(d) Notifving the employee in the statement required by paragraph («) that, as a condition of employment under the
grant, the employee will:

(1) Abide by the terms of the statement, and
(2) Notify the employer in writing of his or her conviction for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days afier such conviction;

(e) Notifving the agency in writing, within ten calendar days after receiving notice under subparagraph (d)(2) from an
employee or otherwise receiving actual notice of such conviction. Employers of convicted employees must provide
notice, including position title, to every grant officer on whose grant activity the convicted employee was working,
unless the Federal agency has designated a central point for the receipt of such notices. Notice shall include the
identification number(s) of each affected grant;

() Taking one of the following actions, within 30 calendar duys of receiving notice under subparagraph (d)(2), with
respect to any employee who is so convicted;

(1) Taking appropriate personnel action against such an employee, up to and including termination, consistent
with the requirements of the Rehabilitation Act of 1973, as amended.; or

(2) Requiring such employee to participare satisfuctorily in a drug abuse assistance or rehabilitation program
approved for such purposes by a Federal, State, or local health, law enforcement, or other appropriate agency;

(g) Making a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs

(a), (b), (c), (d), (e) and (f).
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The State must include with its application for assistance a specification of the site(s) for the performance of work to be
done in connection with the grant.

Civil Rights Assurance

The State certifies that, as a condition to receiving any Federal assistance from the Department of the Interior, it will
comply with all Federal laws relating to nondiscrimination. These lavws include, but are not limited to: (a) Title VI of the
Civil Rights Act of 1964 (42 U.S.C. 2000d-1), which prohibits discrimination on the basis of race, color, or national
origin; (b) Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. 794), which prohibits discrimination on
the basis of handicap, (c) the Age Discrimination Act of 1973, as amended (42 U.S.C. 6101 et. seq.), which prohibits
discrimination on the basis of age; and applicable regulatory requirements to the end that no person in the United States
shall, on the grounds of race, color, national origin, handicap or age, be excluded from participation in, be denied the
benefits of, or be othervwise subjected to discrimination under any program or activity conducted by the applicant. THE

APPLICANT HEREBY GIVES ASSURANCE THAT it will innmediately take any measures necessary to effectuate this
agreement.

THIS ASSURANCE shall apply to all aspects of the applicant's operations including those paris that have not received or
benefited from Federal financial assistance.

If any real property or structure thereon is provided or improved with the aid of Federal financial assistance extended to
the Applicant by the Department, this assurance shall obligate the Applicant, or in the cuse of any transfer of such
property, any transferce, for the period during which it retuins ownership or possession of the propertv. In all other
cases, this assurance shall obligate the Applicant for the period during which the Federal financial assistance is extended
to it by the Department.

THIS ASSURANCE is given in cousideration of and for the purpose of obtuining uny and all Federal grants, loans,
contracts, property, discounts or other Federal financial assistance extended dafier the date hereof to the Applicant by the

Department, including installment payments after such date on account of applications for Federal financial assistance
which were approved before such date.

The Applicant recognizes and agrees that such Federal financial assistance will be extended in reliance on the
representations and agreements made in this assurance, and that the United State shall have the right to seek judicial
enforcement of this assurance. This assurance is binding on the Applicant, its successors, transferees, assignees, and

subrecipients and the person whose signature appears on the grant agreement and who is authorized to sign on behalf
of the Applicant.

Debarment and Suspension

Certification Regarding Debarment, Suspension, and Other Responsibility Matters - Primary Covered
Transactions

(1) The prospective primary participant certifies to the best of its knowledge and belief, that it and its principals:

(a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded
JSrom covered transactions by any Federal department or agency;

(b) Have not within a three-year period preceding this proposal been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting to
obtain, or performing a public (Federal, State or local) transaction or contract under a public transaction,
violation of Federal or State antitrust statutes or commission or embezzlement, thefl, forgery, bribery, falsification
or destruction of records, making false statement, or receiving stolen property;

(c) Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal,
State or local) with commission of any of the offenses enumerated in paragraph (1)(b} of this certification; and
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(d) Have not within a three-year period preceding this application/proposal had one or more public transactions
(Federal, State or local) terminated for cause or default.

2) Where the prospective primary participant is unable to certify' to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

The State further agrees that it will include the clause "Certification Regarding Debarment, Suspension, Ineligibility and
Voluntary Exclusion - Lower Tier Covered Transactions” appearing below in any agreement entered into with lower tier
participants in the implementation of this grant. Department of Interior Form 1954 (DI-1954) may be used for this
purpose.

Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion - Lower Tier Covered
Transactions

(1) The prospective lower tier participant certifies, by submission of this upplication that neither it nor its principals is
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in

this transaction by any Federal department or agency.

(2) Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this application.
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./ Committee

Recommendation to City

Council

wish to make & recormmendation to City Council should turn this
form in to the City Clerk or to the City Coundi! representative on the committes or commission.

Comnitiees and Commissions that

ommittee/Commission: Parks & Recreatio Chairman: Barbara Mosier

Council Rep: Mary Satiler 1

Date Submitied: 12/4/12

i

| Issue:

{The City of Bethel has an opportunity to apply for a Land and Water Conservation Fund
grant. Grant proposals are due February 1, 2013.

The City could use this grant to fund improvements in Pinky's Park, a 21-acre area
designated by the City for outdoor recreation use only. The Park status is officially recorded
“with the Alaska Department of Natural Resources, Division of Parks and Outdoor Recreation.

|
Tncorporate more land into Pinky’s Park that will be available for recreational use or to leave
in its natural state.

Recommendation:

The Parks & Recreation Acting Director and Grant Manager work together to prepare and
submit a Land and Water Conservation Fund grant application by the February 1, 2013
deadline. The application will include the City’s designation of more land to become a
permanent part of Pinky’s Park. Upgrades to the park being considered for inclusion in the
application are: skatepark cover, multi-sport field, entertainment amphitheater sound shell,

and baseball field improvements. Other upgrade ideas will be sought from from the baseball
field volunteers and City Pianning Commission members.

Rocoiped oy: 25; ) ,
.

1) 200! \j\)
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Introduced by: Lee Foley, City Manager
Date: January 22, 2013
Action: Passed
Vote: 6-0

CITY OF BETHEL, ALASKA
Resolution # 13-02

PREPARE AND SUBMIT 2013 LAND AND WATER CONSERVATION FUND
GRANT APPLICATION TO FUND PINKY’S PARK IMPROVEMENTS

WHEREAS, the Land and Water Conservation Fund is a federal grant program administered by

the National Park Service through the State of Alaska, Division of Parks and Outdoor
Recreation;

WHEREAS, the grant provides 50% matching funds for outdoor recreation projects;

WHEREAS, Pinky’s Park is a 21-acre land area in Bethel developed by LWCF funding and
designated for outdoor recreation use in perpetuity;

WHEREAS, the LWCF program requires a preliminary application by February 1, 2013 and, if

approved, a final application with extensive supporting documentation must be
submitted for final approval;

WHEREAS, due to limited funding, the grant portion of Alaska LWCF projects must be $50,000
to $125,000 in scope;

WHEREAS, the City of Bethel proposes to use $125,000 in grant funds to pay for the following
improvements in Pinky's Park: construction of wooden boardwalk and decks,
application of geoblock trails over tundra, construction of gravel road and multiuse

sports field, and construction of sand pad and high tunnel to be part of the
community garden;

WHEREAS, the City of Bethel assisted the Yukon Kuskokwim Health Corporation, Diabetes
Prevention and Control Program prepare and submit a First National Agriculture

Initiative grant application in December 2012 to request $37,500 to pay for the
entire high tunnel garden project except for $18,938;

WHEREAS, the City intends to use $18,938 of its $125,000 LWCF grant amount to complete the
high tunnel garden project;

WHEREAS, as part of the 2013 LWCF grant application, the City commits the use of its heavy
equipment, personnel, and approximately 67 truckloads of sand to construct a sand
pad for the high tunnel (50 ft. by 95 ft.) west of the community garden;

City of Bethel, Alaska Resolution #13-02
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Introduced by: Lee Foley, City Manager
Date: January 22, 2013
Action: Passed
Vote: 6-0

WHEREAS, as part of the 2013 LWCF grant application, the City commits the use of its heavy
equipment, personnel, and approximately 900 truckloads of sand to construct a sand
pad for a multiuse sports field (360 ft. by 225 ft.) and gravel road leading to it;

WHEREAS, the project will also require some Parks and Recreation seasonal staff time and
community volunteer time;

WHEREAS, the City of Bethel commits to maintaining improvements made to Pinky’s Park with
funding from the 2013 LWCF grant;

NOW, THEREFORE, BE IT RESOLVED that the Bethel City Council supports and approves

the City’s preparation and submission of a 2013 Land and Water Conservation Fund
Grant application to fund Pinky’s Park improvements;

ENACTED THIS 22"° DAY OF JANUARY 2013 BY A VOTE OF 6 IN FAVOR AND 0
OPPOSED.

Joseph Kiejka, Mayor
ATTEST:

Lori Strickler, City Clerk

City of Bethel, Alaska Resolution #13-02
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Introduced by: Lee Foley, City Manager
Date: January 22, 2013
Action:
Vote:

CITY OF BETHEL, ALASKA

Resglution # 13-03

DESIGNATION OF FIVE ACRES OF LAND TO
PINKY’'S PARK FOR OUTDOOR RECREATION

WHEREAS, the Land and Water Conservation Fund is a federal grant program administered by
the National Park Service through the State of Alaska, Division of Parks and Outdoor
Recreation;

WHERELS, the grant provides 50% miatching funds for outdoo: recreation projects;

WHEREAS, property acquired or devalonad with LWCF funding imust be retained and used solely
for outdoor recreation purposes in perpetuity;

WHEREAS, Pinky's Park is a 21-acre land erea in Bethel developed by LWCF funding and
designated for outdoor recreation use in parpe Lury,

WHEREAS, the City of Bethel has an opportunity to add five acres of City land to Pinky's Park
and use it as match in its grant application due February 1, 2013;

WHEREAS, Affiliated Appraisers of Alaska revealed in December 2012 that the average value per
acre for three land sales that occurred in Bethel in 2002 was $31,070;

WHEREAS, using & value of $31,070 par acre gives the five acres adjacent to Pinky’s Park a
value of $155,550;

WHEREAS, the five-acres of land to be added to Pinky’s Park is the land west of the Pinky’s Park
boundary to the eastern boundary of Yuut Elitnaurviat and north of the ONC
multipurpose building;

WHEREAS, {

NOW, THEREFORE, BE IT RESOLVED that the

City of Beth

the City Planner and Acting Parks and Recreation Director support the addition of the
five acres of land to Pinky’s Park for the following reasons: land can be better used
for Fourth of July activities, vendors, and crowd disbursement; land would be used
to construct a gravel road to a multiuse athletic field for soccer, field hockey, and
other sports; land is adjacent to Pinky’s Park; land is close to an existing parking lot;

ethel City Council supports and approves
the dasignation of five acres of additional land to become a part of Pinky’s Park and
used solely for outdoor recreation in perpetuity;

2|, Alaskz Resolution £13-03

10of2
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Introduced by: Lee Foley, City Manager
Date; January 22, 2013
Action:
Vote:

BE iT FURTHER RESOLVED, that the Bethel City Council approves the use of the newly
designated five acres of land as match for its FY 2013 LWCF grant application;

ENACTED THIS 22%° DAY OF JANUARY 2013 BY A VOTE OF __ IN FAVOR AND __
OPPOSED.

Joseph Klejka, Mayor
ATTEST:

Lori Strickler, City Clerk

City of Bethel, Alaska Resolution #13-03

2 0f 2

19



City of Bethel

Memo

To:  City Council

cc:  City Manager, Ronda Sargent, John Sargent
From: Patty Burley

Date: 10/3/2014

Re:  Pinky’s Park Improvement Grant

| was asked to review the State-Local Grant Agreement for the Pinky's Park
Improvements. Having done so, there are some areas of concern. My only recommendation
is that City Council should be the ones to make the final decision on whether or not to sign
this and only if they have complete knowledge of what this Agreement entails.

Agreement:

1. First paragraph indicates this Agreement is with the Municipality of Anchorage.
This needs to be stricken and the City of Bethel inserted instead.

2. Makes clear that the State is not giving any money towards this Agreement but is
merely a pass-through agency forwarding reimbursements from the Federal
Government.

3. The City must spend all $250,000 in order to get $125,000 back (less the State’s
up to 10% administrative costs). So, the maximum amount the City will get back
is: $112,500.

4. Any monies expended over $250,000 will be the sole responsibility of the City of
Bethel.

5. Anything the grant money touches forever becomes public land. The City cannot
sell this land, change its use or do anything with this land without the express
written permission of the National Park Service.

6. If the City is unable to complete any portion of the described work, the State of
Alaska will do so and the City will be responsible for the costs.

Recommendations:

1. Identify clearly where the City has the $250,000 to advance for this project and how it
will be accounted for from the start of the project until the final reimbursement check.

2. Detailed budget, with supporting documentation, of all of the costs of this project
showing it can be done at the price set out.

Exhibit A: Project Summary: States the City's responsibilities (what the City must
complete):
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Multi-Purpose sports field,
High tunnel;

Access driveways;
Parking Areas;

Boardwalk

Geoweb;

Geoblock Trail

Possible: benches, bleachers & other seating & exercise platforms

Exhibit B: General Provisions:

1.

Imposes a continuing obligation on the City to maintain all of the above (a-g & h if
done) forever. The City cannot just build it and call it good; they are required to keep it
all maintained and usable.

a-g above must improve the park and add value to recreation not take away from
anything already existing;

Refers to a boundary map which was not included in the documents or in the council
packet — where is this boundary map?

Again reiterates that all the land touched by these projects must remain public outdoor
recreation forever and ever and ever — no exception.

Failure to fulfill any part of a-g means the State will come in and complete it and will bill
the City for it. There is no recourse; the City must complete all of the above. Running
out of money or other resources is not an acceptable excuse or reason for not
completing the projects.

City has assured the State it has all the money needed to complete all of the projects
outlined [NEED TO MAKE SURE THIS IS TRUE]

Requires the City to provide and maintain competent and adequate architectural
and/or engineering supervision and inspection during any construction for this project.
Any RFP's used to fulfill the City’s requirements require compliance with the “Minority
Business Enterprise” and “Women's Business Enterprise” Acts. This means that
businesses falling into these categories must be placed on a bidder mailing list; they
must be solicited for supplies, equipment, construction or services and jobs must be
broken up whenever possible to allow more of those enterprises to be able to bid.

The City MUST institute the State/Federal Drug-Free Workplace Program (we
currently do not have the same program) and it must be implemented for EVERY

employee who touches this grant (from finance, to parks/rec, public works,
administration, etc.)

10. A permanent record must be kept and available for public inspection, with the project

boundary map, regarding this project and all the land it affected.

Misc Requirements:

The cover letter makes it clear that the City will have to re-deed the Pinky's Park

property: A new deed for Pinky's Park that states the land is classified as outdoor recreational

in perpetuity and cannot be designated as anything else without the written consent of the
National Park Service.

® Page 2
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Questions:

1. Are any of the affected areas in a flood zone? If so, the City must carry flood
insurance

2. Are any of the affected areas on wetlands?

NOTICE: This communication is confidential, is intended only for the named recipient(s)
above and may contain information that is privileged, attorney work product or
otherwise protected by applicable law. If you are not the intended recipient or believe
that you may have received this communication in error, please notify the sender and

delete this e-mail. Unintended recipients of this e-mail should not print, copy,
retransmit, disseminate or otherwise use the information.

® Page 3
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City of Bethel Mail - LWCF Grant Agreement Provisions

Page 1 ot 2
CITY OF
BETHEL John Sargent <jsargent@cityofbethel.net>
LWCF Grant Agreement Provisions
1 message
Ayers, Jean M (DNR) <jean.ayers@alaska.gov> Wed, Oct 22, 2014 at 11:59 AM

To: "John Sargent (jsargent@cityofbethel.net)" <jsargent@cityofbethel.net>

Hello John,

Thank you for sharing with me the concerns brought forth by the city attorney regarding the Land and Water Conservation Fund
(LWCF) grant agreement. Please see responses below.

1. The attached grant agreement has been corrected to show “City of Bethel” as recipient.

2. The State of Alaska administers this federally funded program. Reimbursements may be made to the recipient as often as
guarterly. Grant money is not advanced.

3. The city must document costs in order to receive reimbursements. They may submit requests for reimbursement as often as
quarterly. Eligible costs to document include in-kind and volunteer labor, donated materials, and other cash or non-cash
contributions invested in the project. Standard documentation may include timesheets for volunteer or in-kind labor; tracking
and valuation of donated materials; invoices, purchase orders, receipts, copies of checks, or ledger print-outs (such as
QuickBooks) for cash purchases, etc. | have forms the city may use to document such, or they may submit their own tracking
forms. If the city documents $250,000 in total eligible project costs over the course of the grant, they will receive reimbursement
of 50% of that amount minus the State indirect cost rate. Currently, the State indirect cost rate is 7.1%. If that holds throughout
the course of the grant project, the city may receive in reimbursement $108,427.

4. Expenditures over $250,000 are the sole responsibility of the city. However, a grant may be amended, if LWCF funds are
available, to assist with additional costs.

5. Pinky’s Park has received 2 prior LWCF grants; therefore, the land within the park boundary is already dedicated to public
outdoor recreation and subject to provisions of the LWCF Act of 1965. In 1979, the city used LWCF grant # 02-00249 for
$200,000 to develop features such as a ball field, playground, multi-use hard court, picnic area, trails, restroom and parking. In
2005, the city used LWCF grant # 02-00385 to install a skate park and community garden and upgrade other features. The
intent of the LWCF Act is to maintain in perpetuity public places for outdoor recreation. However, the Act does contain
provisions for the “conversion” of public outdoor recreation properties to uses other than recreation. Conversion is a process
which would involve coordination with the city, the state and the National Park Service, the ultimate funding agency. Itis a
deliberate process which allows for real world solutions, as necessary.

6. If the city is unable to complete the described work, the State of Alaska will consult with the city to determine a reasonable
solution. We will not complete the work for the city. In most cases, it would entail amending the grant scope of work to ensure a
“viable recreation unit” and reduce the grant amount to cover work which the city had successfully completed.

7. The grant scope of work lists several elements the city expects to develop within Pinky's Park (sports field, high tunnel, etc).
However, if specific elements change or cannot be completed, the State of Alaska will not complete them or bill the city for
them. Again, the grant scope of work and budgets may be amended to include or exclude elements, as necessary. The intent is

to create a safe, inviting public outdoor recreation area; the size or inclusion of a sports field, seating benches, trails, or other
individual elements is entirely up to the city.

| trust this information will help clarify matters. If you have other questions, please let me know.

Guan @y
Srants @amimha[am, Dtate or @laska: DIAR

https://mail.google.com/mail/u/0/?ui=2&ik=553c5d890b& view=pt&search- inbox&th=149397 1bda8e978d&siml=149...  10/23/20

)
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City of Bethel Mail - LWCF Grant Agreement Provisions
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Current rates approved by council

DAILY ADMISSION
Adult Pool or Fitness- $10 Both - $13 Family
Military Pool or Fitness - $7 Both - $11 Adult
*Senior Pool gr Fitness - $4 Roth - $7 Military
**Youth Pool or Fitness - $5 Both - $8 *Senior
Children 2 and under are free with purchase of swim  **Youth

diaper.

FIRST TIME PACKAGES

' Pool or Fitness - $270
Pool or Fitness - $72

Pool gr Fitness - $36
Pool or Fitness - $30
Pool or Fitness - $48

Both-%60

Both - $354
Both - $102

Both-$54
Both - §72

-)'oulh (age 3-17) pool only - $35 includes: swimsuit, lowél,'bag, and 1 _Pool admission
-Youth (age 3-17) both - $38 includes: swimsuit, towel, bag, 1 pool & fitness admission

-Adult pool only - $47 includes: swimsuit, towel, bag, and 1 pool admission
-Adult pool and fitness - $50 includes: swimsuit, towel, bag, pool and fitness admission

Business and Corporale pricing is also available. For more information please contact Brandon@usapools.net S,

nL"|_
x

*Age requirement for Senior memberships is 65 years young.
**Youth must be at least 16 years of age to use gym equipment. Youth must be
at lcast 13 years of age to be at the pool without adult supervision.

Kuimarvik suggested rates

Category Fitness Pool Fitness and Pool
Adult S8 S8 S11
Family* $30 $30 $40
Kids N/A Free w/swim diaper, $5 N/A

for swim diaper

Youth $5 (14 and older} $5 $8 (14 and older)
Military S6 $6 $9
Senior S3 $3 $6
First Time Pass Package, Youth | - $29 $32
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| First Time Pass Package, Adult | - | $39 | $42

The first time pass package is designed to accommodate visitors to Bethel that do not have a
swimsuit and towel. The package is very modestly priced; the quality of the swimsuit and towel
are suitable for limited use. This package will consist of a Suit, Towel and Bag. If demand
outpaces supply we will have to reorder more items and price is subject to change based on
cost of goods acquired.

Monthly Membership Fee:

Category Fitness Pool Fitness and Pool
Adult S60 $60 $85

Family* $225 $225 $295

Youth $40 (14 and older) S40 $60 (14 and older)
Military S30 S30 S50

Senior $25 $25 S45

Annual Membership Fee (VIP): The fee for annual membership is the equivalent of 10 months’
membership for sale only during September 15, 2014 through October 30, 2014. The price for
VIP membership will change once the pool is open to the public. VIP Members will have
benefits such as, Up Front Parking, Dedicated Check-in Line, Special VIP Events discount on pro-

shop goods, programming, and subsequent VIP purchases as well as Priority Service at public
events.

No Annual Membership (VIP) passes will be sold until after the pool operating hours have been
fully solidified. Pricing of annual passes will be determined at a later date.

*Family membership includes up to 6 members with the same home address.
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Suggested revised rates (Robb)

Category Fitness Pool Fitness and Pool
Adult S8 S8 S8
Family* $30 S30 S30
Kids N/A Free w/swim diaper, $5 N/A

for swim diaper

Youth $5 (14 and older] $5 $5 (14 and older)
Military $6 $6 $6
Senior S3 S3 S3
First Time Pass Package, Youth | - S29 $29
First Time Pass Package, Adult | - $39 S39
One price for fitness and pool.
Category Fitness Pool Fitness and Pool
Adult $60 $60 60
Family* $225 $225 225
Youth $40 (14 and older) S40 40
Military $30 $30 30
Senior $25 $25 25

Annual Membership Fee (VIP): The fee for annual membership is the equivalent of 8 months

fees.

Annual membership should be open any time.

Admission categories are as follows:

Adults:
Military:
Senior:
Kids:

Youth:

age 18 through 59 years

show ID card (Active military)

age 60 years and above

age 2 years and 363 days and below

age 3 through 17
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City of Bethel

Committees and Commissions

Recommendation to City
Council

Committees and Commissions that wish to make a recommendation to City Council should turn this
form in to the City Clerk or to the City Council representative on the committee or commission.

Committee/Commission: Parks & Recreation Chairman: Minnie Sallison-
Fritts
Date Submitted: Council
Rep:
Issue:

The community has been asking for an off leash dog park. The City 2035 Comprehensive
Plan lists a dog park as a community improvement goal. (see page 9-32 in comp plan)

Recommendation:

The Parks & Recreation Committee, after reviewing all three sites, recommends that council approve the
proposed option 2 “riverside bluff park” as the site for a dog park. The committee feels that the cost at this site
will be minimal for the purpose, the location has easy access, required labor to make the improvements is
minimal, and no need to displace BSAR.

Other: attachments Dog Park Options 1-3.

N

Recem /

Bare? 0] 1] L
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Dog Park Option 1: “Bus Barn”

For the Dog Park next to the bus barn we would have to get the Bethel Search and Rescue
building moved out of the area. Then there would be 512 Ft of fencing that would need to be
installed with one man gate and the installation of the Dog Park equipment. Estimation of labor
is 160 hours for two employee workers with two to three volunteers. Once everything is in place
then we will need in plant grass and fertilizer.

Equipment Dog Park Structures $5,873.00
Fencing 512ft 1 man gate $5,120.00
Labor Installment $2,771.20

Building removal  |Search & Rescue $0.00
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Dog Park Option 2: “Riverside Bluff Park”

014 DigitalGlobe

Google'earth

Imagery.Date: 5/27/2010 60°4//22.17" N 161746'14.80" W elev. 4 ft e'r'e‘alt 580 ft O

For the dog park on the river side bluff we will install dog equipment and will only need 100 feet

of fencing and two man gates to be installed. It will take two employees 40 hours each to in-
stall.

Equipment Dog Park Structures $5,873.00

Fencing 100ft of Fencing $1,000.00

- TOTAL
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Dog Park Option 3: “Senior Center Park”

o

g A

For the Dog Park next to the Senior Center we need 420 Ft of fencing that would need to be in-
stalled with one man gate and the installation of the Dog Park equipment. Estimation of labor is
160 hours for two employee workers with two to three volunteers. Once everything is in place
then we will need in plant grass and fertilizer.

‘ | ‘ I_,Googlc edhth

. ,,'t 3 " 5 ey e WO ) . -
§ i l ImagenyiBate: 5/27/2010M6ER5'00.334 N 161°46'44.09" W eley 26 ft eye al- W20 ft O

Equipment Dog Park Structures $5,873.00
Fencing 420 ft of fencing 1 man gate $4,200.00
Labor Installment/ tree Removal $4,245.60
Dirt atleast 20 loads or more ? $2,800.00
Landscaping | Fertilizer & Grass seed $2,840.00

| — $700.00
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Bethel City Council
Office of the Mayor

Mayor’'s Report
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Bethel City Council
Office of the City Manager

Manager’s Report
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PORT OF BETHEL

Post Office Box 1388
Bethel, Alaska 99559
Voice: 907-543-2310
Fax: 907-543-2311

TO: Bethel City Council
FROM: Peter A. Williams: Acting City Manager/ Port Director
SUBJECT: City Managers Report- October 28, 2014

Out of the office from Oct. 15-22

CITY ADMINISTRATION ACTION ITEMS AND ACTIVITIES

PROJECTS:

YK Aquatic Center — Regular weekly teleconference meeting between the Project Management Team and
the City Administration are held each Friday at 0900. The following items are germane:

1. Wind Tower- Manuel was obtained by Pro-dev. Maintenance of the wind tower will have to contract out
for this service. A RFP will be done by hopefully be done at the end of the month

2. Fire Suppression System — Change order was signed too purchase a deluge pump so the Fire
suppression will work properly.

3. Opening Day- Still on schedule and invitations sent out.

Fire Chief Position- Have received two applications from local residents. The in house advertisement for

this position will close Oct. 9™. | will decide then if this position can be filled or advertised statewide and
nationally.

H.R. Position- Interviews are being conducted. Fire Chief still needs to be filled.

H.R DEPT.- Continuing to keep up with the this Dept. with a assistant helping out with the filing and
responding to requests.

AVEC- Wind turbines — City Admin too meet Nov. 6™ to look at where we stand on getting this project under
way. We haven't received any information from AVEC how much land is going to be needed for the turbines.
We will also look at what's needed to transfer Grant from the City too AVEC. The City Council on Feb. 11,

2014 passed a Memo of Information approving the transfer of the leases too AVEC which the City Attorney is
reviewing.

* RUBA - Work continues to bring the Public Works Dept in compliance with inventory of parts and
safety meetings. A person in the H.R Dept is part of the requirements.

139



140



Bethel City Council
Office of the City Clerk

Clerk’s Report
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City of Bethel, Alaska

City Clerk’s Office

Council Meetings and Events

November 11, 2014 Regular City Council Meeting
November 17-21, 2014 Alaska Municipal League Conference
November 25, 2014 Regular City Council Meeting

November 4, 2014 General Election
As the supervisor of the States General Election, the City Clerk’s Office will have
Absentee In Person voting available in the City Clerk’s Office, October 20.

Election Officials have been selected for this election.
Precinct locations for the General Election will return to their original sites:

Precinct One: Lower Kuskokwim School District, District Office.
Precinct Two: Cultural Center

The precincts will be open from 7:00a.m. and will close at 8:00 p.m.

Records Retention

The City Clerk’s Office is preparing to receive original signed MOA, MOU,
Contracts, and Leases from all of the departments. We are working on an
electronic filing system through the Laserfich program as well as on the City’s
drive.

The City Clerk’s Office received a suggestion to have all of our documents on the
website in an OCR format to allow for a more accurate search engine. Laserfiche
provided a quote for this component which initially would be $11,870 and $1,795
each additional year. The City Clerk’s Office FY15 budget cannot support the
implementation of such a retrieval system. If this is an important issue to the
Council, the Council may direct the City Clerk to draft a budget modification for
Council’s consideration to put the needed funds into the FY15 budget. If no
direction is made, the Clerk will present the Council with the option at the FY16
budget sessions.

Just a reminder, all City of Bethel Ordinances, resolutions and meeting minutes
from 1958 to current are available on the City’'s Website. The Office is
approximately 75% complete in getting these documents in an OCR format for
internal accessibility.

e s e E—— e e T s e T e —— . —
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Request for Proposals
The City Clerk’s Office released the Lobbyist RFP which is due to the City office

by November 24, 2014 and will be reviewed by a panel on the 26" of November.

BMC Rewrite Chapter 2.40, Access to Public Records and 2.44, Records
Management

Although old, our current Chapters 2.40 and 2.44 are still in compliance with the
AAC and AS however the City Clerk’s Office believes there could be more clear
direction to the City Staff, Clerk’s Office as well as the public on the laws that
directly relate to Public Records disclosure. It is our goal to have this ordinance
presented to the Council by the last meeting in October.

The City Clerk is preparing a short training for City staff on the requirements and
procedures of public records and the disclosure of those records.

Alaska Municipal League Travel/Training

The City Clerk’s Office will be making arrangements for Council Member’s travel
to AML the week of November 13",
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