CITY OF BETHEL

P.O. Box 388 « Bethel, Alaskas 99559
543.2297 —Area Code 907

, A
PORT COMMISSICH MEETING F%%.%: gﬂ? Z
e L

MONDAY, OCTOBER 21, 1991
CITY DOCK OFFICE

1. CALL TC ORDER: 7:30 P.M, at Port Office

II. ROLL CALL: PRESENT: ALLEN DESOUSA BUSTER RICHARDSCN
JOHN HAWKINS
BRUCE NERBY
ROBERT KONIG

LATE: GRANT FAIRBANKS
PORT DIRECTOR: STUART GREYDANUS -
MAYOR qgggggg_ﬂgﬂuﬁﬂ/ﬁ CAF Virza
' WINTERSTEEN

III. APPROVAL OF MINUTES

JOHN ~ What is PCM7?

Allen- Reason for that is, the secretary dose not recognize voice,
S0 this time we are yoing to call your name if you say
anything. )

- One other thing I would like t¢ mention 1s that Buster
Richardson d4id show up at the meeting, late.,

Bruce- ['d like to make & motion to approve the minutes.

John - second it.

Allen— All in favor say aye.

ALL - "AYE" Unanimous Approval

IV. AFPPROVAL OF THE AGENDA

Grant—- I have addition t¢ new business, Item D: Re-election of
Secretary.
- Make a motion to approve the agenda.
Allen- Also for new business, Item E: Port Ordinance
- Should be Old business, Item A:
Bruce- second the motion
Allen- Seconded and approved

Ve PORT DIRECTOR REPORT

Stuart-We should have an increase revenue on storage, because
there are more freight stored on dock.

Johrn— Is there a Double revenue from Storage compared to last
year.

Stuart-Not double, & bilyg increase, due mainly because KTC stored
thelr vessels here at the Jdock instead of across the river.
They find it more economical to have the vessels here,
because they have to pay big money every hour to the welder.
and just tc go across the river, it takes an hour. We alsc
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have a guy that used to sore his vessel at Dillingham

storing his boat here. He said instead of payuing $3000

he could pay $750 for the whole season. ' ,

Allen— Anymore questions for Stuart,

John - 1 have a gusstion, You saild you were going to reject the
bid from H2W. What is the reason.

Stuart-They were supposed to bid on per yard basis. The city only
has $107 thousand for our portion of dredging. $100
thousand 18 in my budget, $7 thousand received from FEMA
when we had the storm Jdamage last year.

Allen— On top Of that I heard that they were thinking they had to
pay big wages, that's why they bid so high.

Stuart-They thought it was some Jrand money we received.

John - 41l this information wasn't available to them.

Stuart-They had the bid packet. 1t wasn't specified. I told
Harry Falkener., who is the sub for H2W, that it was City
money. A city Job, rnot States.

John - I'm surprised RNIK, BNCT or SONNY'S did not bLid,

Stuart~Sonny's might have talked with HZW to lease thelr equipment
out, therefore they daidn't want to get ilnvolved because Lf
H2W ygot the contract, they would definitely have to leasc
with Sonny's,

Allen— Anymore guestions,

Stuart-0On impounding boats out of the harbor, I have stuck twc vans
on both doors, and .completely sealed off. So it should be
aust fine.

Allen— I suggest that Howard winterized the €ngines, jJust 1O COVeErs
us. It only takes few drops of oil in the Cylinder, If it
freezes up sitting in storage, if winterized we could get
more for it., /

George—-Will the Owner pay some Kind of fee for storage.

Stuart-s4¢ for impound $5 a Jday for storage. Like the police
department Jdoes to their impounded vehicle. We have dozern
boats. 4 already claimed, Z out of the rest should be
claimed and the rest burned. One was given to me.,

Allen- Anymore questions.

John - I move that we except the Port Directors Report

Bruce—- Seconded

Allen—- All in favor.

n AYE i1l
Allen- Qppose, Vote Unanimous

VIi: COMMENTS OF COMMISSIONER

John - I'd like tc comment on the good work that our Port Director
is doing. 1 am very pleased tc see our interested City
Fathers attending the meeting, Its & very Jood precedent
and I hope that 1t continues.

Allen- I thought this was a special occasion because of the counctl
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John just took the words out of my mouth. I thought Stuart
was Jdoing a Jgreat job. I'm Just tickled to death. Thing
are getting done. He 1s one of the Good City Employee.

IX. PEOPLE TC BE HEARD

Allen-

None

X.. OLD BUSINESS

ITEM a: PORT ORDINANCE

Allen-

Allen-

-

John -
Allen-

John -

Allen-

Stuart-
Buster-

Allen-

We need to get that done, I'd like to see new Ones
completed berore sprindg.
REGULATIONS Small Boat Harbor
Seawall

) Others
I would like you the commissioners tc make up a list of
regulation, or write down anything you think should ke in
on the port ordinance. This section was drafted from
scratch. So far the attorney approved our draft. I would
like to see the regulations in effect by next season, like
the speeding regulation. But we will have problem with
enforcing the regulations, because the Police have no time,
and the Port people are not law enforcers, '
Sc how will we enforce it.
Find a way with Fort department and write citations, or yet
cooperation of the police dJdepartment, but they can't be
everywhere at once.
I think that the last resort we should have because the
police just do not have the time.
In most Ports I know of, they write their own citations, but
the problem with that is, the next day, the yguy who wrote
the citation spends time writing it and bringing it up to
the court, Sc¢, the way to do this is If we are ¢going to dc
it, is set it up 80 the nmoney gets back toc the port instead
of the general fund.
We'll work on that the next meeting.
I see alot of people speeding out of that small boat harbor.
I find that alot of people think the small boat harbor
starts as you make the final turn into the main portion of
Harbor, not here at the River. So they feel they can speed
until that point. There needs to be an education program
put forward.
Yes there is, because the federal law, the coast guard
says, that any vessel, nc matter what size, where it is, 1s
responsible for any dJdamadge that its welght cause. That
means any navigable water ways. (more discussed on this

subject)
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Port of wWhittier Jdiscussed and compared.

A discussion of hiring somebody was Inflicted because of all the
vandalism happening, especially at the small boat harbor.

Stuart-I have bdpeen thinking of getting an Office building at the
small boat harbor., and hiring 3 full time people. One as a
security, one in the office for those coming in to apply for
permits, and one other to help out with misc. things.,

Allen—- The money we get out of the Small boat harbor should be used
at the small boat harbor. Does the money go to the gyeneral
fund.

Stuart-All the money the FPort generates goes to the general fund.

Allen— Is there any more discussion for this subject, If not.

ITEM B: WHARFAGE RATES INCREASE

Stuart-As you all know a S million dollar money was appropriated
from the federal government, a l.z2 million state matching
money. which leave us with 686 thousand dJdollars for local
match money we have to come up with. TC help generate sonme
money., I propose to raise an overall 25% rate increase on
the commodities that pass through the seawall.

———— I thought there was a bilg fuel thru-put increase already.
Did you have a meeting with BEFS., KTC, and City about the
increases. What happened?

George—-With the fuel ‘increase, I have pretty much got negative
response, especially tc generate $686 thousand match for the
city. There may be 8200 thousand more found in the state to
put into the $1.2 million already appropriated, sSc we may
have only $486 thousand to match locally. With the fuel
thru-put increase fee, we may be able to match that local
input requirement.

John -~ What did Bethel Fuel Sales have to say.

George-Mr. Warren is very interested on maintaining the seawall,

John - I thought we increased the fuel thru-put last year from
1 cent to 2 cent.

George-We're proposing to increase it to & cent this year.

Stuart-The problem though 18 I talked with KTC, and we're competindg
with Delta Western. LKSD is the biggest consumer every
year. Warren charges 5 cent a gallon to store, and with the
increase they will be paying 11 cent, therefore it may
become uneconomical to store there fuel at the Bethel Fuel
Sales. I recommend that we increase it 4 cent just for
economical reasons.

Allen— 100 thousand is already allocated to the Small Boat Harbors
dredging project.

Small boat harbor discussed, how much it will cost ,and how many
times it will be dredged. '
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Allen— 100 thousand (s already allocated to theé Small Boat Harbors
dredging project.

Small boat harbor dJdiscussed, how much 1t will cost ,and how many
times it will be dredyged.,

George-Sen. Ted Stevens appropriated the 85 million for Fiscal Year
9Zz', this is Phase 1. Phase Il has already started. We had
12 hydrologist, and 4 geclogist come 1n to look at and
measure the river and seawall, The next Phase will cost us
S4.4 million for local match to the sl14 million appropriated

from the federal government.

John - Why are we fighting this then. Wheres will we find sS4
George explalned that he hopes that Governor Hickel will
work it into the state budget for all the years Clty of
Bethel needs 1it.,

More dJdiscussion on the Fuel thru-put, and sStorage.

Stuart-Wharfage rate at Bethel 1s already pretty high already. Ir
fuel thru-put is raised tc & cent, wharfage rate on
commodities doesn't need to he raised.,

Buster-I make a motion to increase the fuel thru-put to 4 cents.

John - seconded the motiorn.

Allen— All in favor

All - Ays

Allen- Proposal for a 4 ceént increase has been passed.

FIVE MINUTE BREAK

Buster-I'd like to add tc the motion on the 4 cent increase that
Wwe put a Jdesignated time limit to the increase.,

Stuart-That should depend on what the appropriation we will be
getting next year or years to come€ by.

Buster-Still would like the time limit set on the increase.

Stuart-We already have a contract with BES to €ither increase or
decrease.

George-Let those business' know it's going for a good cause and has
a Jdefinate 1life span.

Allen- I will even suggest we write them a letter and inform them
what the increase is for.,

John - It's & good public relation to keep business' notifled.

------ Seorge, dc you think its a realistic assumption to believe
that the $6 million and s15 million will fix the seawall.
How nmuch money 18 the seawall going to require.

Stuart-It is an on goiny project. River will not sit still.
Allen— We have discussed this already, but I'd like to stress some
more that the seawall needs to set up its own fund,

especially for emergency reasons. We need to set an account

SO we carn make a reserve especially for this reason.

George-Stuart, why don't you explaln to theém what we Jdo in that

case.
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Stuart-We rfile an emergency damage report and submit 1t to the
city, and the clity acts on the report, orderinyg the
appropriate Jdepartments to Jdo the 10bL.

George-We already have a 4.4 million worth of Rock pile s€l Up.

Stuart talked about the success of the rip rap that was put on the
last section of the seawall, and the fallure of the plpes. The
pipes should be sold and used for the local match up, beslides they
could end up beiny a tremendous Lill for the Jdock if anybody dets
hurt on them .

ITEM B: WHARFAGE

Stuart-Wharfage rates here 1n Bethel has not beéen changed since
1987. Lot of other Ports raise there wharfage. Our
whar fage dose not amount tc much for the consumer . What 1s
killing them is the handlinyg charges. I propose that we
raise the rates 25%, and thils would yenerate 810 thousand
extra a year. I would like to ralse the wharfage rate on
the inbound fish to 31 a hundred welght. Processors make
alot of money, 80 they can afford {t.,

John - that 18 a significant Jjunp. ;

Stuart-Yes, but considering that I pay for all billsg, and fees and
what ever the cost., Other Ports are yetting more than penny
a pound., '

Bruce-It is our biggest renewable resource, and our biggest damage
inflicter on our seawall, fence and even water.

More Jdiscussion of raising the wharfage rates. Explaining all

involved with fish shouldn't complain about paying a little bit

more, especially if 1t will help them have better facilities.

Allen— Draw a motion for this.

John - Draw a full recommendation from Port Director.

Allen—- All in favor.

Recommendation from the Port Director was passed without opposition
from any of the port commission. And & rescolution is to be drafted
by the Director, and submitted to the City Council Jduring the

public meeting.

ITEM C: STABILIZATION

Allen- During my travels, I have noticed all the stabilization
projects that the cities had build, especially at the coast,

One particular I have noticed 1s at Togiak. It's made cr

wood and it seems better. Instead of dredging the small
boat harbor, every 4-5 years maybe we should follow Togiaks
stabilization project.
more on 3tabilization
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ITEM D: SECRETARY

Allen- It came to our attention that Grant Falrbanks 1s not
acceptiny because he Jdoesn't have enough time to do a good job
of (t. 5¢ this poestition Ls open for anybody that wants 1.
What the secretary Jd0se or should be Jdoing is discussed. HMaklnu
sure that the agenda 1s posted and packets passed out.

Johrnn - Without the honor of the title, I would like to volurnteer
for the position.

Allern—- Thank you for your input. The floor is now open for

nominaticn.
————— I Nominate John Hawkins for the po3itioli..,

Buster-I second it.

—————— I move that the nomination be closed
------ Second 1it. ’

Allen- All in favor

John Hawkin respectfully s<sxcepted to the position without

opposition.

—————— Before adjournment I would like to invite Mr. Wintersteen

‘to be our council representative,

Stuart-I would l1ike to ask you t¢ call me Iin advance what you would

) like to discuss at 'the meetings. 1 will appreciate your

input.

Bruce~ We should discuss dredging the slough, or where people dock
there boats. We shouldn't phase them out Just because we
have the small boat harbor. I know in the future we will
be needing more room. '

Allen- Mr. Secretary., The minutes need to be brought tc the City
Office after you type them out.,

Meeting Adjourned




