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Public Works Committee Agenda

Regular Meeting Wednesday September 19, 2012 - 6:30PM

City Shop Conference Room

MEMBERS

Frank Neitz
Chair

Term Expires
1272013

Jennifer Dobson
Vice-Chair
Term Expires
122014

Joseph A Klejka
Council Rep.
Term Expires
11/2012

Bill Schreiner
Committee Member
Term Expires
12/2013

Jeff Sanders
Committee Member
Term Expires
12/2013

Scott Guinn
Committee Member

Term Expires
12/2014

VACANT
Committee Member
Term Expires

Chuck Willert
Ex-Officio Member

Cheryl Roberts
Secretary/Recorder

VI

VIL

VIIL

AGENDA
CALL TO ORDER

ROLL CALL
PEOPLE TO BE HEARD - (15 Minute Limit)

APPROVAL OF MINUTES
A. Minutes from the previous regular meetings - August 15, 2012.

APPROVAL OF AGENDA
DIRECTOR’S REPORT

UNFINISHED BUSINESS

A. Update - Closeout of 2 Outstanding Grants - Bill Arnold

B. Update - Sewer Lagoon

C. Update - 5 Year Plan

D. Update - Recycle Center - John Sargent

E. Neptune - Update Rate Study - Meter Housing - Bill Arnold
F. Institutional Corridor

G. Dust Control

H. RFP - Cost Analysis of the City of Bethel’s Water & Sewer Utilities
J. RFP - Water & Sewer Master Plan - Update

K. Alaska Logistics - Vehicle Removal

L. Airport DOT New Building

NEW BUSINESS
A. Parks & Recreation - Softball Field
B. City Shop Floor - Chuck Willert

MEMBER COMMENTS

IX.

ADJOURNMENT

Cheryl Roberts, Recorder, Public Works Department
Posted: September 13, 2012, AC, Post Office, Swanson’s, City Hall



City of Bethel, Alaska

Public Works Committee Minutes
August 15, 2012 Regular Meeting Bethel, Alaska

CALL TO ORDER
A regular meeting of the Public Works Committee Meeting was held on August 15, 2012 at 6:36p.m.

in the City Shop Conference Room, Bethel, Alaska was called to order by Committee Member Chair
Frank Neitz.

ROLL CALL

Present: Frank Neitz, Jennifer Dobson, Jeff Sanders, Scott Guinn
Excused absence(s): Joseph Klejka, Bill Schreiner
Unexcused absence(s): None

Also in attendance were the following:
Cheryl Roberts, Recorder of Minutes

Announcement from the Chair Frank Neitz — Still looking for a vacant position, I haven't been able to
find a suitable applicant.

PEOPLE TO BE HEARD

None.
APPROVAL OF MINUTES
MOVED BY: J. Sanders To approve the minutes of the regular meeting of July
SECONDED BY: J. Dobson 18, 2012.
| VOTE ON MOTION | Motion carried by unanimous voice vote.
APPROVAL OF AGENDA
MOVED BY: J. Dobson Motioned carried to approve the agenda.
SECONDED BY: S. Guinn
| VOTE ON MOTION | Motion carried by unanimous voice vote.

DIRECTOR'S REPORT
Frank read this aloud to everyone.

UNFINISHED BUSINESS
Item A - Update - Closeout of 2 Outstanding Grants
No new news or comments.

Item B - Update - Sewer Lagoon
The Discharge went fine & the Lagoon is at the level of where they want it.

Item C - Update - 5 Year Plan
No Comments.
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Item D - Update - Recycle Center

PW Committee made a recommendation to Council to reissue the RFP, Jennifer looked back through
the City Council Minutes & the Council approved that motion & asked the City Administration to
reissue the RFP, however, that was a month & a half ago & Jennifer does not have an update since
then. She thinks we can expect that it will be rewritten with our comments & reissued, but she is not
sure where that stands.

Item E - Neptune - Update Rate Study - Meter Housing
No comments at this time. Frank mentioned that he didn't talk to Bill about it.

Item F - Institutional Corridor
Frank & Jennifer will talk to Joseph Klejka & get more information.

Item G - Dust Control
Jeff talked with John Wallace.

Item H - RFP - Cost Analysis of the City of Bethel’s Water & Sewer Utilities - City Council
Four different companies put a bid in. We will get an update at next months meeting.

Item J - RFP - Water & Sewer Master Plan - Update
No updates yet. Who's doing it? Is it Larson Consulting Group?

NEW BUSINESS

Item A - Road Ordinace Recommendation

MOVED BY: J. Sanders Move to support 12-?? the Complete Streets Resolution
SECONDED BY: J. Dobson by the Public Safety & Transportation Commission.
| VOTE ON MOTION | Motion carried by unanimous voice vote.

Item B - Alaska Logistics - Vehicle Removal
Frank has not talked with Chuck yet. Do we know what the date range is? Frank will check on it.

Item C - Airport DOT New Building

Frank met with Dave Cummings, they have a new maintenance building they are proposing & they
want to hook their sewer into the City’s sewer line. They have an approved bagged filtration system
that cleans the water so that it can go into the sewer. Jennifer asked what kind of system, specs, &
size/gallons of the system. Jeff also commented what other agencies, if any at all, need to be
involved.

MEMBER COMMENTS

Frank - He apologizes for not having Chuck here & I should have had Bill Arnold come in. He
will get Bill Arnold & John Sargent at the next meeting & hopefully Chuck will be here & Joe.
He Shooting Range — Who's flipping the bill? Property, who owns it? At the next meeting, Parks
& Recreation regarding the softball field.

Scott — He emailed me, Cheryl, about the softball field & the area surrounding it. Is it our
business or is Chuck handling it or what? The grass needs cut, there’s bad drainage problems.
And a lot more people are using it now. Possibly hydra-seed it & make it nicer for next year.
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Jennifer — She appreciated Franks’ curiosity on the gun range labor & she was also curious
about that just because she thought that the NRA was collecting memberships for the gun range

& would more information on that. She is very pleased about the Complete Streets Ordinance &
is happy that we supported it.

Jeff — Says he’s speechless.

ADJOURNMENT
MOVED BY: J. Sanders Motion to adjourn the meeting.
SECONDED BY: J. Dodson

| VOTE ON MOTION | Motion carried by unanimous voice vote.

With no further business before the Committee, the meeting adjourned at 7:21 p.m.

APPROVED THIS DAY OF SEPTEMBER, 2012.

Frank Neitz, Chair

Cheryl Roberts
Recorder of Minutes
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MEMORANDUM

DATE: September 1, 2012

TO: Lee Foley, City Manager

FROM: Chuck Willert, Public Works Director
SUBJECT: Manager’s Report -

Programs/Divisions

Public Works Director:

We are looking forward to the arrival of the new pick-ups that have been
ordered to replace some of the high maintenance vehicles in the City’s
fleet. It will be a challenge to get them all on the last barge by September
14" the deadline at the Anchorage Port.

We will be looking to add vehicles to the City auction list as well as any
other items that need to be auctioned off that will help clean out our yard
and make room for the things that we use and need.

Utility Maintenance:

This month we responded to eight after hour callouts two of them
commercial. We also evaced a few lift stations containing more trash then
sewage. We also continue to assist our Billing Department in turning on
and off services on accounts. We also changed two more cracked valves
on Fire Hydrants. We continue to monitor our sewer lagoon and residential
and commercial lift stations on a daily basis. We also rebuild sewer pumps
when needed. We also flushed sewer lines in ASHA on Akakeek St. We
also assisted TWC with their new sewer line. Our pump houses continue to
operate seven days a week. We are also building a car stand for Landfill.

Hauled Utilities:

We've been using a lot of overtime this summer and in doing so | made a
minor adjustment with the drivers doing water routes, it cut a lot of work
and time. Attendance can be improved. Water and sewer routes are getting
done. I'm working on getting spare rims for the water and sewer trucks. The
new dumpster truck needs new rear tires and spare rims ordered soon to
be ready for winter.



Property Maintenance:

We have started our annual maintenance to our heat plants throughout our
buildings. The new, used oil burner was installed at the shop and tested.
We are good to go with both of them. Ventilation units were serviced at the
Court House. We found the breaks in the outside outlets so all the plug-ins
should be functional there. The remaining exterior L.E.D. lights were
installed at Public Works so we are finished with that phase. We have done
a lot of work at the Log Cabin with the repair of the water and drain lines.
Hopefully we will not experience any problems like we did there last year, it
is an old building. There was an oil tank knocked over at a residence in
Tundra Ridge and oil leaked onto the sand pad last spring. We had to
remove all contaminated soil and set up into a cell for remediation.

Road Maintenance:

Streets and Roads have started hauling sand out of the city sand pit to the
new Police Station. We been, hauling sand to the new police station
parking lot, and also to their impound yard. We will be working on this for a
little awhile, being that it is a big parking lot, and with all the rain, we can
only haul between the rains, because pit road gets too muddy. When we
are done with this, we will haul sand to do a lift on Salmonberry Street
going to the new police station, and gravel it. This will use up all the gravel
we have on hand.

Streets and Roads, has been trying to keep up with grading roads, between
rain storms, throughout the mouth of August. It seems like when one storm
would go through, we would get one or two good days, before the next’s
storm would come through.

Streets and Roads hauled in sand for the snow machines crossing over the
water, and sewer pipes from Arthur Dull Lake across Chief Eddie Hoffman
Highway, so that they can use it when it freezes. We built this crossing last
fall it was freezing, so it did settle this summers. By building it back up.
They will be able to use it this winter.

Streets and Roads did get the two vans of salt and one van of calcium that
we ordered, and delivered through Northland. So we have the salt that we
need to mix our road salt sand for the sander, for this winter. | ordered
another van of calcium that will be coming on the next barge so that we will
have calcium this coming spring, and if we need to use any more, before
this summer is out.



Vehicles and Equipment:

Basic up keep and maintenance on all city vehicles and equip as they
come. In the process of getting things more up to date like a truck and car
lift, air grease guns, better tools, and it will make things safer, faster, more
productive, and a nicer place to work. It's time for changes to be made.
THANKS to, MY CREW Charles L, Gene C, Sharon T, Josh H, for all of
their help.

Transit System:

For the month of August, the Bethel Transit System transported a total of
1,080 riders, 37 of those riders had a disability and 215 were Elders. The
cash fares totaled $2,004.00 while the passes used totaled $707.00.

The site visit we had from AKDOT the first part of August went well. The
unofficial results were positive. There were a few minor things that will
need to be addressed. While they are minor, the changes to be made must
be done.

Transit helped with the moving of people during the AML conference that
was held the middle of August. | heard a lot of good feedback on how well
our transit drivers did with our visitors. Kudos to Brenda and Rita for going
above and beyond to make the attendees feel welcome!

Brenda George will be Acting Transit Manager until there is someone hired.
She is the full time Driver and will be driving full time as well as taking care
of the day to day duties of the deposits and record keeping.

Staffing Issues/Concerns/Training:
We have a Transit Managers position open, we have a Mechanic |l position

open, and we have a driver position open in Hauled Utilities.

Budget/Financial:
We are only two months into the F/Y 2013 budget and we are good with
our budgets.



