City of Bethel, Alaska
Parks and Recreation Committee Minutes

May 17, 2006 Regular Meeting Bethel, Alaska

CALL TO ORDER

The meeting was called to order by Jeff Park 6:12 pm.

ROLL CALL

Comprising a quorum of the Committee, the following were present:
Kenny Gilbert Martin Leonard
Yolanda Jorgensen Jeff Park, Chair
Mary Kenick, Council Rep Chris Pike

MOVED BY: Mary To call the meeting to order

SECONDED BY: Yolanda

| VOTE ON MOTION | Unanimously approved

Excused absence(s): Diana Moffett
Unexcused absence(s):

Also in attendance were the following:

Janet Athanas, Parks and Recreation Director
Ronda Sargent, Committee Secretary

John Liberty, Park Maintenance

APPROVAL OF MINUTES
MOVED BY: Mary To approve the amended minutes of the regular meeting
SECONDED BY: Yolanda of April 12, 2006

| VOTE ON MOTION | Approved |
APPROVAL OF AGENDA
MOVED BY: Yolanda To approve the agenda
SECONDED BY: Kenny

| VOTE ON MOTION | Approved f

PEOPLE TO BE HEARD
a) Community Members:

Martin Leonard spoke as community member on having the committee consider working
with the Bethel Youth Center (BYC) and other agencies about providing wellness support for teens.
He sees a need because the BYC staff are not trained to handle teen issues but are often the ones
that the teens will talk to. Janet commented that she had arranged a meeting with Tundra Women'’s
Coalition (TWC) to discuss providing services. TWC is tight on staff now but has committed to
visiting the BYC Teen Time twice a month for a while.

b) Directors Reports — Discussion:
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Janet introduced John Liberty. He is working as one of the two Park Maintenance workers
for the summer. John’s winter position is Recreation Aide for the BYC. John will be working in the
parks and helping to get Pinky’s Park ready for updating, like installing the Skate Park equipment.

Janet also introduced the new appointee to the committee, Chris Pike. Chris gave a brief
introduction of himself; he works for Big Brothers, Big Sisters and enjoys working with the youth in
Bethel. He stated that he would like to see a program like Outward Bound has in Wrangle, here in
Bethel. The program has outdoor/wilderness, community service components that are run with
counselor/social workers. Denali Kid Care can pay for portions of the program and kids can be
referred by YKHC or other agencies. The program works of substance abuse, behavioral issues, etc
and works on direct consequences to actions.

April Report:

e Mark is working on summer programs including: cooking, gardening, archery, soccer, 4-H

softball.

Master Gardner’s are working on another tree sale.

Saturday, June 3 is the Bike Rodeo.

Friday, June 23 will be the Clean Up! Green Up! celebration.

$10/month program use fee for youth will continue and will begin for teens starting this

summer.

e Adult use during the day will be open from 8:30am to 12:00pm. There will be a $3 use fee
starting for adults as well.

e National Guard youth camp/day camp August 4,5,6, 2006 at Log Cabin

e Preliminary plan options for the skate park shown to the committee.

e (Calling a meeting with the kids to approve which skate park plan to use- set up for Tuesday,
May 23 at 6pm. John Liberty, Chris Pike and Janet Athanas to attend.

e Questions asked about liability for the skate park- Janet already checked with City of Bethel
Insurance and other Parks & Recreation Departments in Alaska that have skate parks.

Ronda read to the committee two memos from the City Clerk, Sandra Modigh, concerning

attendance and 2006 Committee/Commission Handbooks. Memos will be included in committee

packets.

UNFINISHED BUSINESS

Item A— Development Teams

The committee should prioritize special projects or needs the community or department bring to the
committee. Committee members will take on a project to lead. Current projects include Ice Rink,
Skate Park, and Youth Advisory Board. Each Team will give a report at Committee meetings.

MOVED BY: Martin To create development teams for the committee members
SECONDED BY: Kenny to take on project responsibilities to help the department.
| VOTE ON MOTION | Unanimously approved

Martin and Yolanda will lead the Ice Rink Team. Janet gave Martin the name of a group in
Anchorage that wants to help start a Hockey program in Bethel.

Chris will lead the Skate Park Team (short time commitment. Skate park should be in by the
end of the summer).

Chris will lead the Youth Advisory Board Team.

MOVED BY: Jeff To add Development Team reports to the regular
SECONDED BY: Yolanda committee agenda.
| VOTE ON MOTION | Unanimously approved

Item B— Teen Advisory Committee

Parks and Recreation Committee Minutes City of Bethel, Alaska
6/13/2006



Reviewed letter drafted by Ronda for the formation of the Teen Advisory Committee. Committee
members made recommendations to make the letter better. Changed title of the group to Youth
Advisory Board, put letter on letterhead and make contact person Chris Pike.

MOVED BY: Mary To make the necessary changes discussed to the letter
SECONDED BY: Martin and approve to be sent out.
| VOTE ON MOTION | Unanimously approved |

Committee made recommendations of agencies in town they want the letter sent to. ONC, BNC,
NYO, BRHS, BYC, KUC, TWC, BABS, ABE.

MOVED BY: Mary To take action to create the Youth Advisory Board by
SECONDED BY: Yolanda having Ronda send letter to agencies.
| VOTE ON MOTION | Approved with changes ]

Item C — Rec Center Update

Yolanda brought a draft petition for a ballot measure suggesting a bond measure, to be presented
to the City Clerk. Yolanda is working with the City Clerk to get the measure on the ballot for the
October 3" election. The committee discussed the measure and questions were raised about what
needs to come first- the tax increase or grant money for building construction. Janet showed the
drawings from Agnew:Beck of the Rec facility plans created this past year. The committee discussed
the costs of each of the plan designs. The city has recommended that any plans for the facility
should come from the community. (Ballot measure draft attached)

Item D — New meeting time
Committee discussed the Wednesday meeting time. We went through the calendar and set the next

few meeting dates.

MOVED BY: Martin To move committee meeting day to the third Wednesday
SECONDED BY: Kenny of each month.
| VOTE ON MOTION | Unanimously approved ]

Meeting dates for the rest of 2006: June 21, July 19, August 16, September 20, October 11,
November 15, December 20,

MEMBER COMMENTS

Martin Leonard gave his notice that he would not be at the June 21" meeting.

Ronda Sargent gave her notice that she would not be at the November 15 & December
20 meetings and possibly more. Ronda will discuss with the City Clerk about have
coverage for Secretary duties during her absence.

ADJOURNMENT

MOVED BY: Mary To adjourn the meeting

SECONDED BY: Yolanda
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| VOTE ON MOTION | Unanimously approved

With no further business before the Committee, the meeting adjourned at 7:55 p.m.
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