
City of Bethel, Alaska
Finance Committee Minutes
	Monday April 27, 2015
	Regular Meeting
	Bethel, Alaska



CALL TO ORDER

A regular meeting of the Finance Committee was held on April 27, 2015 at 6:30 p.m. in City Council Chambers.

Meeting was called to order by Chair Carol Ann Willard at 6:30 PM. 

ROLL CALL

Comprising a quorum of the Committee, the following were present:

Willard, Shantz, Albertson, Shear, Trantham, Cochrane, Russell

			
Excused absences:  

Egoak

Also in attendance were the following:
	
Hansel Mathlaw, Finance Director

Bernard Mael, Recorder

PEOPLE TO BE HEARD 

There were no people to be heard.


MOTION:  APPROVAL OF AGENDA 
	MOVED BY:
	Shantz
	To approve the agenda for the meeting. 

	SECONDED BY:
	Albertson
	

	

	VOTE ON MOTION
	Motion carried by unanimous vote. 

	
	



MOTION:  APPROVAL OF MINUTES of March 23, 2015 Regular Meeting
	MOVED BY:
	Cochrane
	To approve the agenda for the meeting. 

	SECONDED BY:
	Shear
	

	

	VOTE ON MOTION
	Motion carried by unanimous vote. 

	
	



Note: Vice Chair Shantz noted a few typos in the minutes from the March meeting, mostly misspellings of a few names. The corrections were made. 
UNFINISHED BUSINESS 

a. Sales Tax & Collection Efforts (Member Cochrane)-Cochrane stated that he did not request this to be on the agenda yet. Will re-add to agenda after the committee votes to recommendation to council. 

b. Sales Tax Audits (Council Rep. Albertson)-there’s been some interest in the delinquent sales tax list. In the past it’s been hard to say how much money to spend to go after some of these delinquent accounts. Do we want to pay someone to go after the larger accounts? According to the Finance Director, we have $15,000 budgeted for sales tax audits. According to the sales tax specialist, it has to be a random audit. It costs about $1000 to audit each business. This year we will do all the prep work and email the information to the auditor in Anchorage. After the audit then they will analyze the data against what the businesses actually reported. The last time the sales tax was audited was in 2013. The topic of receipts was brought up. Member Trantham recalled a business transaction that occurred when a company he used had different rates depending on how you paid. Member Albertson asked if there was any enforcement in sales tax. There was a discussion of taking the delinquent tax accounts and then picking from random from that list, if we can even do that. We do not have a code enforcement officer. This has been talked over many times in many other meetings. There is no enforcement in the sales tax department. 

MOTION:  To Plan a Strategy for the Sales Tax Audit
	MOVED BY:
	Albertson
	To ask the Finance Director to supply a plan for strategy for the sales tax audit. 

	SECONDED BY:
	Russell
	

	

	VOTE ON MOTION
	Motion carried by unanimous vote. 

	
	



Member Russell asked what is the punishment if a company doesn’t issue receipts. Is is a $100 fine for each offense for not supplying a receipt.  Committee requested a copy of the code so they can see it for themselves. Member Shear says that if we are able to narrow the audit down to the 20% who might have riskier business that would be good. Member Trantham stated that every time he gives the city money he gets a numbered receipt. The Finance Director said that one of the things he remembers reading in one of the prior sales tax audits is one of the auditors mentioned educating business owners on sales tax. They recommended having a class on how to submit sales tax information to the city. Member Russell said that maybe we can make a checklist and maybe have someone teach a class, digitally record it and put it on youtube and add it to the city website. Member Cochrane stated that when he lived in Utah and went to apply for a business license, he received very clear instructions on how to file for business taxes. If you give it out with each new license and with each renewal, to have the instructions in with that. The Finance Director stated that people generally want to do the right thing and when he had to submit the sales tax from the gaming, it’s not that easy to follow. 

c. City of Bethel Finance Re-Organization Chart (Finance Director Mathlaw)-The members received a chart of the re-organization of finance. This will be presented to city council. 

COMMENTS

FINANCE DIRECTOR COMMENTS- In the finance department we had interviews for the GL accountant so hopefully we will hire someone within this week. Some of the problems we encountered during the interview process, some of the qualified candidates we wanted were not from Bethel. We had two phone interviews that went very well. The locals that we interviewed in my office weren’t very good. One of the questions, they were looking for re-location costs and we cannot provide that. 

COUNCIL REP COMMENTS- At our last council meeting, the city manager was directed to come back with a plan on sales tax and a delinquent tax list. I think a lot of people are upset at the length of the list. The list is probably not 100% accurate. This list also contains people who no longer have a business but have forgotten to close out their business, or have passed away. We have to be careful before we call people thieves. There will be more talk of that at the council meeting tomorrow night. 
 
Member Trantham- I would like to express concern in the new budget and one thing that I want to make it perfectly clear is that I am not being critical of the city manager. I admire what she has done. She has written to council is that there is going to be budget problems in the future. The only way that we can have a balanced budget at this time is thru budget amendments later on in the budget year and pull the money from the fund backs. Wishes everyone well and thanks everyone for coming tonight. 

Member Cochrane- looks forward to next meeting discussion on sales tax collection and collection of taxes from large companies needs to be addressed at our next meeting.

Chair Willard- No Comments

Member Shear- No Comments

Vice Chair Shantz- No Comments



ADJOURNMENT 
	MOVED BY:
	Cochrane
	To adjourn the meeting until next month. 

	SECONDED BY:
	Shantz
	

	

	VOTE ON MOTION
	Motion carried by unanimous vote.




APPROVED THIS ___ DAY OF _____________, 2015.


							

________________________ 					________________________
Bernard Mael, Recorder 					Carol Ann Willard, Chair
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